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The 2025 Federal Election marked a pivotal moment for the Liberal Party's Victorian Division, characterized by 
both challenges and opportunities for growth. As the political landscape shifts and voter priorities evolve, our party 
has undertaken a thorough review of its performance in Victoria to glean critical insights and forge a path toward 
future success. This document, Federal Election 2025 Review: Liberal Party's Performance in Victoria, offers an 
in-depth analysis of the election outcomes, identifies key strategic missteps, and presents a comprehensive 
roadmap for renewal and revitalization. 
 
The election underscored the necessity for a more profound connection with the diverse electorate of Victoria. 
Our efforts to engage outer suburban voters, while strategic, fell short of expectations, revealing gaps in our 
outreach and messaging efficacy. The Liberal Party's campaign strategies, which heavily critiqued Labor's 
leadership, did not resonate as intended with voters who prioritized issues such as healthcare, climate action, and 
social equity. This disconnect highlights the need for a re-evaluation of our policy focus and a recalibration of our 
engagement strategies to align with the pressing concerns of Victorians. 
 
In response to these challenges, this review outlines strategic pathways that emphasize rebranding, digital 
innovation, policy realignment, and grassroots mobilization. By integrating these elements into our campaign 
framework, we aim to rebuild trust, enhance voter engagement, and adapt to the dynamic demographic and social 
landscape of Victoria. A commitment to inclusivity, continuous learning, and collaborative governance forms the 
cornerstone of our approach, ensuring that the Liberal Party remains a relevant and influential political force. 
 
The insights and recommendations presented herein reflect our dedication to listening, learning, and evolving. By 
embracing a culture of innovation and ethical governance, we are poised to address the complex challenges 
facing our communities and contribute positively to the broader societal discourse. Through strategic reflection 
and adaptation, the Liberal Party's Victorian Division is well-positioned to regain its footing and emerge as a 
dynamic leader, ready to champion the diverse needs of Victoria's electorate. 
 
This document is not merely a reflection on past performance but a visionary blueprint for the future. It is a call to 
action for all members of the Liberal Party to engage in meaningful dialogue, foster inclusive practices, and pursue 
excellence in all endeavours. Together, we can chart a course towards renewed influence and sustained success, 
ensuring a brighter future for our party and the communities we serve. 
 
This book is intended for public distribution and aims to provide insights and analyses based on the 
author's own research and perspective. While every effort has been made to ensure the accuracy and reliability 
of the information presented, the author disclaims any liability for errors or omissions. The content reflects the 
author's own personal views and interpretations and does not represent the official stance of any persons, 
organizations or any other groups. 
  
Readers are encouraged to verify any information independently and use their discretion when applying in 
discussion or quoting any insights or recommendations provided herein. The author accepts no responsibility for 
any actions taken as a result of reading this book. Any reproduction, distribution, or unauthorized use of the 
contents without prior permission from the author as named is prohibited and may result in further action. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FOREWORD 
 
 

 
The 2025 Federal Election presented the Liberal Party's Victorian Division with a unique set of challenges and 
opportunities, serving as a catalyst for introspection and strategic evolution. As we navigate the complexities of a 
rapidly changing political landscape, this review—Federal Election 2025 Review: Liberal Party's Performance in 
Victoria—serves as a vital resource for understanding our current position and charting a course toward future 
success. 
 
In recent years, Victoria's electorate has undergone significant demographic and ideological shifts, demanding 
adaptive strategies and innovative solutions. The election results underscored the importance of aligning our 
policies with the evolving priorities of voters, particularly those in metropolitan and suburban regions. Our 
campaign faced hurdles in effectively communicating our vision and connecting with diverse communities, 
highlighting the need for a more inclusive and responsive approach. 
 
This comprehensive review not only examines the strategic missteps and insights gleaned from the 2025 election 
but also offers a forward-looking roadmap for renewal. By emphasizing rebranding, digital transformation, 
grassroots engagement, and policy realignment, we aim to build a resilient and dynamic political organization that 
resonates with Victoria's diverse populace. 
 
At the heart of our strategy is a commitment to inclusivity, ethical governance, and continuous learning. We 
recognize the value of embracing diverse perspectives, fostering community bonds, and empowering the next 
generation of leaders. This document articulates our vision for a forward-thinking, cohesive, and innovative party 
that can effectively address the complex challenges of our time. 
 
As we embark on this journey of renewal, we invite all members, supporters, and stakeholders to join us in this 
transformative effort. By working collaboratively and embracing change, we can rebuild trust, strengthen our 
political influence, and ensure a brighter future for both our party and the communities we serve. 
 
The insights and strategies outlined in this review are a testament to our dedication to progress and our 
unwavering commitment to the people of Victoria. Through thoughtful reflection, strategic adaptation, and 
proactive engagement, the Liberal Party's Victorian Division is poised to emerge as a leading force in shaping a 
more equitable and prosperous society. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ABSTRACT 
 
After dedicating 35 years of my life to the Liberal Party's Victorian Division, the time has come for me to gracefully 
hang up my political boots. As I transition into a new chapter, I find solace in the opportunity to reflect on my 
experiences and share my thoughts on the Liberal Party's Federal election campaign in Victoria. This endeavour 
represents my final contribution to a political party that has empowered me to express my beliefs, embrace Liberal 
values, and connect with extraordinary individuals who have enriched my journey. 
 
In my book, titled "Federal Election 2025 Review: Liberal Party's Performance in Victoria," I aim to provide a 
thorough analysis of the challenges and opportunities I encountered while serving in the Liberal Party's Victorian 
Division during the 2025 Federal Election. Despite my unwavering commitment to regaining political ground, I 
faced significant hurdles, particularly in metropolitan Melbourne, where securing substantial representation proved 
to be a formidable task. This review delves into the strategic missteps I made, including ineffective messaging 
and insufficient local engagement, which ultimately contributed to my underperformance. 
 
The insights gleaned from this election highlight several critical areas that demand attention. First and foremost, I 
recognize the urgent need to forge deeper connections with local communities. Understanding their concerns and 
aspirations is vital. Additionally, realigning our policy focus to address pressing voter issues—such as healthcare, 
climate action, and social equality—has become paramount. I now appreciate the importance of robust grassroots 
operations and how they can galvanize support at the local level. 
 
Moreover, I have come to understand that adapting to demographic shifts and fostering a more inclusive party 
culture is essential for our future success. To this end, my strategic recommendations for upcoming campaigns 
include rebranding initiatives aimed at rebuilding public trust, investing in digital strategies to enhance voter 
engagement, and ensuring our policies resonate with the priorities of the electorate. I also emphasize the 
necessity of adopting innovative campaign techniques, cultivating internal unity, and strengthening our bonds 
within the community. 
 
Ultimately, this review serves not only as a reflection on my past performance but also as a roadmap for renewal. 
I advocate for a steadfast commitment to inclusivity, continuous learning, and strategic adaptation. By embracing 
these principles, I aspire to contribute to the Liberal Party's revitalization, helping it reclaim its influence and 
success in future elections. Together, we can ensure that the party remains a relevant and effective political force, 
dedicated to serving Victoria's diverse electorate and building a brighter future for all. 
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INTRODUCTION 
 
 
As the author, I reflect on the 2025 Federal Election and its impact on our Victorian Division, I am acutely aware 
of the pivotal moment we faced and the lessons we must draw from this experience. Throughout my observations 
during this campaign, I witnessed firsthand how Victoria's shifting demographic landscape and evolving voter 
priorities challenged our traditional approaches. I take personal responsibility for any errors in opinions of a political 
judgment made throughout this journey, as my intention is not to assign blame but to create a foundation for 
renewal and growth. 
 
In writing this review of our party's performance in Victoria, I have endeavoured to provide an honest and thorough 
analysis of our campaign. I observed how we struggled to connect with metropolitan Melbourne voters, despite 
our concentrated efforts in outer suburban areas. My examination reveals several critical areas where we fell 
short: our messaging often missed the mark with urban voters, we perhaps focused too heavily on criticizing Labor 
leadership rather than presenting our own vision, and we failed to articulate compelling alternatives on crucial 
issues like healthcare, climate action, and social equality. 
 
Looking forward, I propose a comprehensive roadmap for revitalization. From my perspective, we must prioritize 
rebuilding public trust through strategic rebranding, significantly enhance our digital and social media presence, 
and realign our policy priorities to better reflect the concerns of today's Victorian voters. I strongly believe we need 
to embrace innovative campaign techniques, strengthen our grassroots connections, and foster a more inclusive 
party culture. 
 
There is a vision for our party's future, as it centres on continuous learning and adaptability. I see tremendous 
potential in transforming the Liberal Party into a more dynamic and responsive political force. Through my analysis, 
I have identified specific strategies that I believe may help us better serve Victoria's diverse communities and 
address their complex challenges. 
 
This document represents my personal observations and opinions on the positive change within our party. I 
envision a Liberal Party that leads through inclusivity, ethical governance, and proactive community engagement. 
As I chart this path toward renewed influence and electoral success, I offer this review not just as a political 
analysis but as a potential blueprint for transformation. 
 
At my age of 75, this may well be my last contribution, yet I remain dedicated to listening, learning, and evolving 
our party to meet the needs of Victoria's electorate. My goal is to help build a stronger, more responsive Liberal 
Party that works tirelessly toward a brighter and more equitable future for all Victorians. The challenges we face 
are significant, but I am confident that through strategic renewal and unwavering commitment to our core values, 
we can emerge stronger and more relevant than ever. 
 
Any oversights or misjudgements in this analysis are entirely my own, and I present these findings and 
recommendations with the sole purpose of strengthening our party's future prospects and service to the Victorian 
community. 
 
 
Peter Adamis 
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CHAPTER 1 
STRATEGIC REALIGNMENT AND  

INNOVATION THROUGH TECHNOLOGY 
 
In the wake of the 2025 Federal Election, the Liberal Party in Victoria faces an urgent need for strategic 
realignment and innovation. This chapter explores the integration of technology into operations, enhancing 
outreach, optimizing financial management, and developing tech-forward policies that align with the party's 
mission and strategic goals. By embracing change and fostering innovation, the party can rebuild its presence 
and influence in the political landscape, ensuring a sustainable and resilient future. 
 
Understanding the Electoral Landscape.  Victoria's electorate is diverse and dynamic, presenting both 
opportunities and challenges. The Liberal Party's traditional focus on outer suburban areas, based on assumptions 
of conservative alignment, fell short due to mismatches in policy priorities. Voters prioritized issues such as 
housing affordability, healthcare, and education—areas where the party's traditional values failed to resonate. 
 
Mismatch in Policy Priorities: A re-evaluation of policy focus is essential to align with contemporary voter 
priorities, particularly in areas such as climate change, social justice, and economic equity. 

 
Ineffective Outreach and Engagement: The party's outreach efforts were perceived as lacking depth, resulting 
in insufficient connections with local communities. Building robust grassroots campaigns and strengthening 
personal engagement are crucial for gaining trust and support. 

 
Labor's Stronghold and Messaging: Labor's effective communication of policies on social equity and public 
services provided them with a competitive edge. Their robust grassroots operations and targeted messaging 
resonated strongly with voters, emphasizing the need for the Liberal Party to adapt and enhance its strategies. 

 
Strategic Rebranding and Policy Realignment.  To rebuild its presence and influence, the Liberal Party must 
undertake a comprehensive rebranding and policy realignment effort. 
 
• Rebranding Efforts: Developing a compelling narrative that reflects the values and aspirations of Victorian 

voters is crucial. This involves moving away from negative campaigning and focusing on a positive, forward-
looking vision that offers constructive solutions. 
 

• Policy Realignment: Emphasizing healthcare, climate action, and social equality can help regain 
competitiveness and resonate with the electorate. Realigning policy focus to address the priorities of urban 
and suburban voters is essential. 
 

• Local Engagement and Leadership: Cultivating strong local candidates who can effectively represent and 
advocate for community-specific issues is essential. These candidates can bridge the gap between party 
policies and voter concerns, enhancing engagement and trust. 

 
Enhancing Communication and Digital Engagement.  Leveraging digital platforms and innovative 
communication strategies can significantly enhance voter engagement and outreach. 
 
• Digital Engagement Strategies: Investing in digital strategies and platforms is vital for reaching a broader 

audience, particularly younger voters. Utilizing social media and online tools can help rebuild trust and 
support. 
 

• Responsive Communication Channels: Establishing direct and responsive communication channels with 
constituents allows for real-time feedback and adaptation to emerging issues, helping the party stay aligned 
with voter expectations. 
 



• Innovative Mobilization Techniques: Leveraging technology and data analytics can optimize ground 
operations, enabling targeted outreach and efficient resource allocation. Techniques such as digital 
canvassing and localized social media campaigns can amplify grassroots efforts. 

 
Embracing Diversity and Inclusivity.  Adapting to changing demographics, particularly in metropolitan areas 
like Melbourne, is crucial for appealing to a younger, more diverse voter base. 
 
• Cultural Competence and Inclusivity: Campaigns must reflect the cultural diversity of the electorate, 

ensuring that messaging and outreach efforts are inclusive and culturally competent. 
 

• Youth Engagement Initiatives: Engaging younger voters requires innovative approaches that resonate with 
their values and communication preferences. Initiatives like digital town halls and interactive online platforms 
can facilitate meaningful engagement with younger demographics. 
 

• Adapting to Urban Dynamics: Urban areas are characterized by rapidly changing demographics and 
priorities. Campaigns must be adaptable and responsive to these dynamics, tailoring strategies to reflect the 
unique characteristics of urban electorates. 

 
Building a Sustainable Future.  The 2025 Federal Election highlighted significant strategic missteps for the 
Liberal Party in Victoria. By learning from these insights and adapting their strategies, the party can work towards 
rebuilding its presence and influence in future elections. 
 
• Investing in Local Leadership: Empowering local leaders and candidates to establish genuine connections 

with voters is essential. Building strong local engagement through grassroots campaigns and community 
involvement can help the party regain trust and relevance. 
 

• Leveraging Digital Platforms: Investing in digital strategies and platforms can enhance voter engagement 
and communication, crucial in rebuilding trust and support. 
 

• Emphasizing Alignment with Voter Priorities: Realigning its policy focus to better address the priorities of 
urban and suburban voters, including healthcare, climate action, and social equality. 

 
Leveraging Technology for a Resilient Future.  In a rapidly evolving political landscape driven by technological 
advancements, the Liberal Party must leverage technology and foster a culture of innovation to remain effective, 
sustainable, and relevant. 
 
• Enhancing Leadership and Governance through Technology: Technology-enabled learning platforms can 

provide accessible and flexible training opportunities. Digital tools can facilitate mentorship programs and 
succession planning initiatives to ensure a continuous pipeline of future leaders. 
 

• Leveraging Technology for Operations and Outreach: Embracing technology can significantly enhance 
the party's operational efficiency, communication, and engagement with members and the public. Utilizing 
digital and social media platforms can expand the party's reach, facilitating real-time interaction with 
constituents. 
 

• Data-Driven Decision Making: Utilizing data analytics provides valuable insights that inform decision-making 
and strategy development. By analysing voter behaviour and preferences, the party can tailor its 
communication strategies and policy initiatives to better meet the needs of its constituents. 
 

• Optimizing Financial Resources and Transparency: Developing a strategic budgeting process ensures 
that financial resources are aligned with the party's priorities and objectives. Utilizing digital fundraising 
platforms can expand the party's reach and engage a wider audience. 
 
 
 
 



 
 
 

• Fostering a Culture of Innovation: Encouraging innovative thinking and supporting research and 
development initiatives can drive innovation and enhance the party's impact. Collaborating with technology 
companies, research institutions, and startups can provide access to cutting-edge innovations and foster 
collaboration. 
 

• Building a Resilient Political Organization: Ensuring data security and privacy, promoting digital inclusion, 
and advocating for ethical tech use are essential for maintaining trust with constituents and enhancing the 
party's credibility and integrity. 

 
Leading the Way in the Digital Age.  Embracing technology and fostering innovation are essential for the Liberal 
Party to remain effective and relevant in a rapidly changing world. By leveraging technology, fostering a culture of 
innovation, and integrating tech into policy development, the party can enhance its operations, outreach, and 
impact. Through a commitment to digital transformation, innovative thinking, and tech-forward policies, the Liberal 
Party can embrace the future and lead the way in addressing the challenges and opportunities of the digital age. 
By focusing on these strategies, the party can strengthen its position and contribute to a more innovative and 
connected society, ensuring a sustainable and resilient future for all Victorians. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CHAPTER 2 
ENGAGING EMERGING ELECTORATES 

 
In the evolving political landscape of Victoria, the Liberal Party must engage with emerging electorates and build 
robust community connections to foster civic participation and a long-term vision that embraces innovation, 
adaptability, and future readiness. This chapter explores strategies for connecting with dynamic voter segments, 
empowering local communities, and developing a resilient organizational structure to navigate future challenges. 
Understanding and Engaging Emerging Electorates 
 
To effectively engage with emerging electorates, it is essential to understand their unique characteristics, 
priorities, and concerns. 
 
• Young Voters: Young voters are driven by issues such as climate change, social justice, education, and 

economic opportunity. They seek candidates and parties that demonstrate a commitment to progressive 
values and future-oriented policies. The Liberal Party must adopt innovative engagement strategies that 
leverage digital platforms and social media. Interactive content like live Q&A sessions, social media 
challenges, and digital town halls can capture the attention of young audiences and facilitate meaningful 
dialogue. 
 

• Multicultural Communities: Multicultural communities bring diverse perspectives and experiences to the 
political landscape. These communities often prioritize issues related to immigration, cultural inclusion, 
economic opportunity, and social equity. Engaging with multicultural communities requires cultural 
competence and sensitivity. This involves recognizing and respecting cultural differences, using inclusive 
language, and addressing specific community concerns. 
 

• Digital Natives: Digital natives, especially those who have grown up with technology, expect seamless and 
engaging digital interactions. They value transparency, authenticity, and real-time communication from 
political parties and candidates. The Liberal Party must leverage technology to engage with digital natives in 
innovative ways, using data analytics to personalize communication, employing augmented reality (AR) and 
virtual reality (VR) for immersive experiences, and creating gamified content to encourage voter participation. 

 
Building Inclusive Platforms and Community Collaboration.  Creating inclusive platforms that address the 
diverse needs of emerging electorates is essential for building broad-based support. 
 
• Policy Inclusivity: Developing policies that reflect the diverse needs of emerging electorates requires input 

from a wide range of stakeholders. This includes consulting with community leaders, advocacy groups, and 
experts to ensure policies are inclusive and comprehensive. Tackling issues related to inequality, such as 
income disparity, access to education, and healthcare equity, is vital for engaging with emerging electorates. 
Policies that promote social justice and equal opportunity can enhance the party's appeal and credibility. 
 

• Community Collaboration: Forming partnerships with community organizations can enhance the party's 
outreach efforts and provide valuable insights into the needs of emerging electorates. These collaborations 
can facilitate grassroots engagement and build trust within communities. Empowering local voices and leaders 
to advocate for the party's platform can enhance its authenticity and relatability. Local leaders can serve as 
effective ambassadors, articulating the party's vision in a way that resonates with their communities. 

 
Strengthening Community Bonds and Promoting Civic Participation.  Building robust community connections 
and enhancing grassroots involvement are essential for addressing local needs and fostering democratic 
engagement. 
 
• Evaluating Past Campaigns and Implementing Lessons Learned: Reflecting on past campaigns can 

provide insights into successes and shortcomings, allowing the party to refine its strategies and enhance 
future electoral outcomes. Employing data analytics and developing flexible campaign strategies can drive 
continuous improvement. 
 



 
• Understanding Community Needs and Enhancing Grassroots Involvement: Conducting thorough 

community assessments and engaging with local leaders can enhance the party's understanding of 
community priorities and tailor its policies and actions accordingly. Empowering local voices and celebrating 
community achievements can strengthen community bonds. 
 

• Promoting Civic Participation and Leveraging Strategic Partnerships: Providing civic education 
programs and collaborating with community organizations can enhance democratic engagement and build 
trust within communities. Cross-party collaborations and partnerships with industry stakeholders can amplify 
the party's impact and influence. 

 
Embracing Innovation and Future Readiness.  To thrive in a changing political climate, the Liberal Party must 
embrace innovation and prepare for future challenges. 
 
• Technological Integration: Embracing digital transformation can modernize campaign strategies, enhance 

voter engagement, and inform evidence-based policy development through the use of data analytics and 
emerging technologies. 
 

• Adaptability and Resilience: Developing a flexible and responsive approach, along with a resilient 
organizational structure, can enable the party to adapt quickly to changing circumstances and withstand 
external pressures. 
 

• Preparing for Future Challenges: Engaging in scenario planning and foresight activities can help the party 
anticipate potential challenges and opportunities, building preparedness and adaptability. 

 
Engaging and Empowering Youth. Engaging and empowering young people is crucial for the Liberal Party to 
build a dynamic future and ensure long-term success. 
 
• Engaging Youth in Political Processes: Involving young people in political processes can enhance their 

engagement and representation within the party. Developing initiatives specifically aimed at engaging youth 
can increase their involvement and interest in politics. 
 

• Addressing Unique Needs and Perspectives: Understanding and addressing the unique needs and 
perspectives of young people can enhance the party's relevance and appeal. Developing policies that address 
the specific needs of young people ensures that their voices are heard and valued. 
 

• Empowering Youth to Lead and Contribute: Empowering young people to take on leadership roles and 
contribute to the party can foster a sense of ownership and engagement. Offering leadership training and 
development programs for young people can equip them with the skills and confidence to take on leadership 
roles. 

 
• Building a Supportive Youth Community: Creating a supportive community for young members can 

enhance their engagement and sense of belonging. Facilitating peer networks and recognizing youth 
contributions can foster collaboration and mutual support. 

 
Enhance Digital Presence: Invest in digital platforms to reach a wider audience, especially younger voters. 
Utilize social media and online tools to build trust and support. 
 
Data-Driven Campaigning: Use data analytics to tailor communication strategies and policy initiatives, 
ensuring they meet the needs of constituents. 

 
Navigating the Future with Confidence.  Adapting to a changing political climate requires a commitment to 
innovation, adaptability, and future readiness. By engaging with emerging electorates, building inclusive platforms, 
strengthening community bonds, and preparing for future challenges, the Liberal Party can position itself as a 
responsive and forward-thinking political force.  
 



CHAPTER 3 
ENHANCING GOVERNANCE AND 

LEADERSHIP THROUGH TECHNOLOGICAL ADAPTATION 
 
In the rapidly evolving landscape of modern politics, the Liberal Party must reinforce its internal governance, 
cultivate strong leadership, and embrace emerging technologies to maintain its integrity, accountability, and 
effectiveness. This chapter provides a comprehensive strategy on governance and technological adaptation, 
focusing on fostering trust, promoting transparency, and building a resilient organizational structure that can 
navigate future challenges. 
 
Establishing Metrics for Success.  A foundation of effective governance lies in understanding community needs 
and establishing clear performance metrics that align with strategic goals. 
 
• Understanding Community Needs: Conducting thorough assessments of local needs is essential to provide 

valuable insights into community priorities and concerns. Building relationships with community leaders 
enhances understanding of local dynamics and facilitates meaningful dialogue, informing responsive policy 
development tailored to community needs. 
 

• Defining Key Performance Indicators (KPIs): Identifying KPIs that align with the party's strategic goals 
provides a clear measure of success. Regular performance reviews assess progress and identify areas for 
improvement, ensuring that the party remains aligned with its objectives and responsive to constituent needs. 

 
Enhancing Transparency and Accountability.  Promoting openness and communication within the party is 
crucial for building trust and ensuring ethical governance. 
 
• Promoting Openness and Communication: Implementing transparent decision-making processes 

enhances trust and credibility by sharing information about decision-making criteria, processes, and outcomes 
with party members and the public. Engaging in open dialogue through town hall meetings, public 
consultations, and feedback sessions fosters collaboration and trust. 
 

• Ensuring Accountability in Governance: Establishing accountability mechanisms ensures ethical conduct 
and responsible governance. This includes developing clear codes of conduct for party members and leaders, 
implementing robust oversight structures to monitor activities, and providing regular reports to stakeholders. 

 
Implementing Evaluation Frameworks.   Regular monitoring and evaluation are essential for ongoing 
accountability and continuous improvement within the party. 
 
• Monitoring and Evaluation Frameworks: Setting clear performance metrics guides monitoring and evaluation 

efforts. Regular reviews and assessments identify areas for improvement and ensure accountability, using 
data-driven decisions to refine strategies and enhance effectiveness. 
 

• Feedback and Stakeholder Engagement: Engaging stakeholders in the evaluation process provides 
diverse perspectives and insights. Incorporating stakeholder feedback into decision-making enhances the 
party's responsiveness and effectiveness, fostering a culture of continuous growth and excellence. 

 
Building a Culture of Continuous Improvement.  Fostering a culture of continuous improvement and excellence 
is vital for the Liberal Party to remain effective and responsive in a dynamic political environment. 
 
• Learning from Experiences: Conducting post-event evaluations and documenting best practices provides 

valuable resources for future initiatives. Embracing flexibility and adaptability enhances resilience and 
effectiveness, while encouraging innovation and experimentation drives continuous improvement. 
 
 
 



 
• Implementing Improvements: Developing action plans guides the implementation of improvements, with 

regular monitoring to ensure changes are effective and sustainable. Empowering members and volunteers to 
take an active role in the improvement process enhances engagement and ownership. 

 
Strengthening Community and Grassroots Engagement.  Strengthening community connections and 
grassroots engagement enhances the party's presence and fosters trust among constituents. 
 
• Enhancing Grassroots Engagement: Empowering local volunteers and organizing community-based 

campaigns fosters local engagement and visibility. Establishing local chapters creates a permanent presence 
in communities, facilitating ongoing engagement and building local networks. 
 

• Strengthening Community Presence: Active participation in community events reinforces the party's 
commitment to local engagement and development. Supporting community initiatives demonstrates a 
commitment to local issues, building lasting community connections and enhancing the party's influence. 

 
Developing Strong Leadership through Technological Adaptation.  Effective leadership and governance are 
fundamental to the success and integrity of the Liberal Party. Embracing technology can enhance these aspects 
significantly. 
 
• Leadership Development Programs: Identifying and nurturing talent through leadership programs can 

ensure a pipeline of capable leaders. Technology-enabled learning platforms provide accessible and flexible 
training opportunities. 
 

• Fostering Ethical Leadership: Promoting a culture of ethical leadership enhances trust and integrity within 
the party. Recognizing and celebrating leaders who demonstrate integrity, transparency, and accountability 
reinforces the importance of ethical governance. 

 
Enhancing Governance Structures with Technology.  Robust governance structures can ensure effective 
decision-making and accountability within the party, aided by technological advancements. 
 
Strengthening Organizational Frameworks: Establishing clear roles and responsibilities can enhance 
governance and accountability. Implementing effective decision-making processes that are transparent and 
inclusive can enhance governance and member engagement. 

 
Promoting Accountability and Transparency through Technology: Creating oversight committees and 
implementing regular reporting and evaluation processes ensure accountability and drive continuous 
improvement. Promoting open communication and information sharing can enhance transparency and trust. 
 
Leading with Integrity and Accountability.  Strengthening leadership and governance through technological 
adaptation is essential for the Liberal Party to maintain its integrity, accountability, and effectiveness. By 
developing strong leadership, enhancing governance structures, and ensuring accountability and transparency, 
the party can lead with integrity and inspire confidence. Through a commitment to ethical leadership, robust 
governance, and transparent practices, supported by technological advancements, the Liberal Party can 
strengthen its position and serve as a model of effective and accountable governance. By leading with integrity 
and accountability, the party can enhance its impact and contribute to a more trustworthy and effective political 
landscape. 
 
 
 
 
 
 
 
 



CHAPTER 4 
ENGAGING WITH FUTURE GENERATIONS 

 
Understanding the political landscape is crucial for the Liberal Party to effectively position itself, anticipate 
challenges, and seize opportunities. This chapter explores strategies for navigating the complexities of the political 
environment, focusing on political analysis, strategic positioning, and coalition-building. 
 
Analysing the Political Environment.  Thorough analysis of the political environment is essential for informed 
decision-making and strategic planning. 
 
Political Trends and Dynamics. 
 
• Monitoring Political Trends: Keeping abreast of political trends and shifts can help the party anticipate 

changes and adapt its strategies accordingly. 
 
• Understanding Opponent Strategies: Analysing the strategies and positions of political opponents can 

provide insights into potential challenges and opportunities. 
 
Policy and Legislative Landscape.   
 
• Evaluating Policy Priorities: Understanding current policy priorities and legislative agendas can inform the 

party's strategic focus and advocacy efforts. 
 
• Engaging in Policy Debates: Actively participating in policy debates and discussions can enhance the party's 

influence and credibility. 
 
Strategic Positioning.  Strategic positioning involves differentiating the party from its competitors and articulating 
a unique value proposition. 
 
Defining Core Values and Vision.   
 
• Articulating a Clear Vision: Defining a clear and compelling vision for the future can inspire constituents and 

differentiate the party from its competitors. 
 
• Emphasizing Core Values: Emphasizing the party's core values and principles can enhance its appeal and 

build trust with constituents. 
 
• Building a Distinctive Brand.  Creating a Strong Brand Identity: Developing a strong brand identity can 

enhance the party's recognition and appeal. 
 
• Leveraging Unique Strengths: Highlighting the party's unique strengths and achievements can differentiate 

it from competitors and build credibility. 
 
Coalition-Building and Alliances.  Building coalitions and alliances can enhance the party's influence and ability 
to achieve shared goals. 
 
Forming Strategic Alliances 
 
• Collaborating with Like-Minded Parties: Forming alliances with like-minded political parties and groups can 

enhance the party's reach and impact. 
 
 
 
 



 
• Engaging Civil Society and Advocacy Groups: Building relationships with civil society organizations and 

advocacy groups can amplify the party's efforts and build community support. 
 
Negotiating and Compromising 
 
• Building Consensus and Compromise: Building consensus and negotiating compromises can enhance the 

party's effectiveness in achieving policy goals. 
 
• Managing Conflicts and Differences: Managing conflicts and differences within coalitions and alliances is 

essential for maintaining cohesion and achieving objectives. 
 
Mastering the Political Landscape.  Navigating the political landscape requires a strategic approach that 
emphasizes analysis, positioning, and coalition-building. By understanding the political environment, strategically 
positioning itself, and building alliances, the Liberal Party can enhance its influence and achieve its objectives. 
Through a commitment to core values, a clear vision, and collaborative engagement, the party can navigate the 
complexities of the political landscape with confidence and purpose. By mastering the political landscape, the 
Liberal Party can strengthen its position and work towards a brighter and more equitable future for all Victorians. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CHAPTER 5 
EMBRACING SUSTAINABILITY  

 
As the global focus shifts towards sustainability and resilience, the Liberal Party is poised to lead the charge by 
integrating environmental stewardship and civic engagement into its core strategies. This chapter explores the 
vital role of sustainability, continuous learning, and civic participation in building a proactive and future-oriented 
party that resonates with the diverse needs of Victorians. 
 
Crafting a Compelling Message for Sustainability.  A clear and compelling message is the cornerstone of 
successful communication, especially when addressing complex issues like environmental sustainability. 
 
• Message Development: Aligning the party's message with its values and priorities is essential. This process 

involves crafting narratives that emphasize clarity and consistency, leveraging storytelling techniques and 
emotional appeal to make sustainability relatable and impactful. 
 

• Audience-Centric Communication: Tailoring communication strategies to different audience segments, 
including young voters and environmentally conscious communities, can enhance engagement. Ensuring 
cultural sensitivity and inclusivity broadens the party's appeal and reach. 
 

• Utilizing Digital and Social Media: Digital platforms offer powerful tools for engaging with constituents and 
amplifying the party's message. Developing targeted social media campaigns and curating engaging content 
can enhance online presence and foster engagement. Interactive content, such as live streaming and virtual 
events, facilitates direct engagement with constituents and encourages user-generated content and 
collaboration. 

 
Integrating Sustainability into Party Policies.  Developing and implementing policies that prioritize sustainability 
can strengthen the party's commitment to environmental stewardship. 
 
• Policy Development and Implementation: Setting ambitious environmental goals guides the party's policy 

development. Advocating for sustainable development initiatives fosters long-term sustainability and positions 
the party as a leader in addressing environmental challenges. 
 

• Promoting Environmental Awareness and Education: Raising awareness and educating the public about 
environmental issues inspires collective action and change. Implementing awareness campaigns and 
supporting educational programs focused on environmental literacy and stewardship empower individuals to 
make informed choices. 

 
Leading by Example in Sustainable Practices.  Demonstrating a commitment to sustainability through actions 
and practices sets a powerful example for others to follow. 
 
• Sustainable Practices and Initiatives: Adopting green practices within the party's operations showcases a 

commitment to sustainability. Engaging in community-based environmental projects demonstrates leadership 
and fosters collaboration on environmental issues. 
 

• Building Partnerships for Environmental Action: Collaborating with stakeholders and partners enhances 
the party's impact on environmental issues. Partnering with environmental organizations strengthens 
advocacy efforts, while supporting global environmental initiatives contributes to international efforts to 
address climate change and biodiversity loss. 

 
Developing a Compelling Vision.  A compelling vision articulates the party's aspirations and serves as a guiding 
star for its actions and decisions. 
 
 
 
 



 
• Vision Formulation Process: Engaging a diverse range of stakeholders in the vision development process 

can ensure that the vision reflects the values and aspirations of the party's members and constituents. 
Identifying the core values and long-term goals of the party can provide a foundation for the vision. 
 

• Articulating the Vision: Crafting a clear and inspiring vision statement can resonate with members and the 
public. Effectively communicating the vision to members, supporters, and the wider public can enhance 
understanding and support. 

 
Aligning Strategies with the Vision.  Aligning the party's strategies and initiatives with its vision can ensure 
consistency and coherence in its actions. 
 
• Strategic Planning and Alignment: Developing strategic plans that align with the vision can guide the party's 

efforts and ensure that resources are directed towards achieving its goals. Regularly monitoring and 
evaluating progress towards the vision can ensure accountability and drive continuous improvement. 
 

• Inspiring Members and Supporters: Fostering a sense of belonging and shared purpose among members 
can enhance their commitment to the vision. Empowering members to contribute to the vision can enhance 
their engagement and ownership. 

 
Promoting Civic Engagement and Participation.  As the political landscape continues to evolve, future-proofing 
the Liberal Party is essential to ensure its relevance, adaptability, and success. 
 
• Anticipating Future Challenges: Proactively identifying and addressing future challenges can enhance the 

party's preparedness and strategic positioning. Engaging in scenario planning and foresight activities can help 
the party anticipate potential challenges and opportunities, building preparedness and adaptability. 
 

• Adapting to Technological Advances: Embracing technological innovation can enhance the party's 
operations, outreach, and decision-making. Addressing digital challenges proactively can protect the party's 
integrity and credibility. 
 

• Embracing Innovation and Change: Fostering a culture of innovation and embracing change can enhance 
the party's resilience and adaptability. Encouraging creative thinking and supporting innovation initiatives can 
drive the party's impact. 
 

• Building Resilience and Sustainability: Building organizational resilience and sustainability can enhance 
the party's ability to thrive in a dynamic environment. Developing resilience strategies and promoting 
sustainable practices can enhance the party's credibility and impact. 

 
Securing a Vibrant Future.  Future-proofing the Liberal Party is essential for securing its relevance, adaptability, 
and success in a rapidly changing world. By embracing sustainability, fostering continuous learning, and promoting 
civic engagement, the party can navigate an evolving political landscape with confidence and purpose. Through 
a commitment to foresight, innovation, and sustainability, the Liberal Party can secure a vibrant future and continue 
to serve the interests and aspirations of all Victorians. By securing a vibrant future, the party can strengthen its 
position and contribute to a better and more equitable world for generations to come. 
 
 
 
 
 
 
 
 
 
 
 



CHAPTER 6 
EMBRACING DIVERSITY  

 
In an increasingly interconnected world, the Liberal Party's ability to address complex societal challenges and 
drive meaningful change hinges on its capacity to form strategic alliances, foster diversity, and leverage collective 
strength. This chapter explores strategies for promoting inclusivity within the party, building robust alliances, 
addressing systemic barriers, and celebrating diversity as a strength. By doing so, the party contributes to a more 
connected, resilient, and equitable society, positioning itself as a leader in promoting social justice and equity both 
locally and globally. 
 
Promoting Inclusivity Within the Party.  Creating an inclusive environment within the party enhances its appeal 
and effectiveness by ensuring that diverse perspectives are represented and valued. 
 
• Implementing Diversity Policies and Practices: Establishing comprehensive diversity policies ensures that 

the party is welcoming and inclusive. This includes setting diversity targets, implementing anti-discrimination 
policies, and fostering diverse leadership teams that reflect the party's commitment to equality. 
 

• Providing Inclusivity Training and Education: Offering training and educational programs raises 
awareness and understanding among party members. These initiatives, including workshops on unconscious 
bias and cultural competence, equip members with the tools to foster an inclusive environment. 
 

• Engaging a Diverse Membership: Targeted outreach initiatives can engage underrepresented communities, 
expanding the party's membership base. Inclusive recruitment practices attract a diverse range of members 
and volunteers, enhancing the party's reach and impact. 

 
Building an Inclusive Leadership and Membership.  Diversity and inclusion are essential for the Liberal Party 
to reflect the communities it serves and ensure equitable representation across its leadership and membership. 
 
• Inclusive Leadership Representation: Promoting diversity in leadership roles ensures that the party's 

leadership reflects the diversity of its members and constituents. Implementing mentoring and development 
programs can empower individuals from underrepresented groups to pursue leadership opportunities, thereby 
fostering an inclusive leadership culture. 
 

• Building an Inclusive Culture: Creating a welcoming and inclusive environment enhances member 
engagement and retention. Supporting diverse networks and groups within the party provides members with 
opportunities for connection and collaboration, fostering a more inclusive culture. 

 
Forming Strategic Partnerships and Collaborating with Diverse Groups.  Strategic partnerships and 
collaborations with diverse groups are crucial for the Liberal Party to strengthen its influence and address complex 
challenges. 
 
• Forming Strategic Partnerships: Engaging with like-minded organizations amplifies the party's impact, while 

building cross-sector partnerships brings diverse perspectives and resources to the table. These partnerships 
enhance the party's reach and effectiveness. 
 

• Collaborating with Diverse Groups: Working with diverse groups enhances inclusivity and innovation in 
addressing challenges. Engaging underrepresented communities ensures that diverse voices are heard and 
valued, while fostering intercultural collaboration enhances mutual understanding and cooperation. 
 

• Leveraging Collective Strength: Harnessing the collective strength of alliances and coalitions drives 
meaningful and sustainable change. Coordinating joint initiatives and campaigns amplifies efforts and 
achieves common goals, while advocating for shared goals enhances the visibility and influence of initiatives. 

 
 
 



 
Ensuring Effective Communication and Coordination.  Effective communication and coordination are essential 
for successful alliances and coalitions, ensuring coherence and mutual understanding among partners. 
 
• Communication and Coordination Strategies: Establishing clear communication channels and protocols 

enhances coordination and collaboration. Aligning objectives and expectations among partners ensures 
coherence and mutual understanding, facilitating effective partnerships. 
 

• Leveraging Education and Knowledge Sharing: Education and knowledge sharing are vital for fostering 
innovation and continuous improvement. Encouraging open dialogue and collaboration among partners 
enhances the exchange of ideas and best practices, driving collective impact. 

 
Integrating Diversity into Policy Development.  Integrating diversity and inclusion into policy development 
enhances the party's credibility and effectiveness, addressing systemic inequalities and promoting social justice. 
 
• Inclusive Policy Frameworks: Developing equitable policies that promote equity and inclusion addresses 

systemic inequalities and enhances social justice. Advocating for diversity and inclusion in public policy 
demonstrates the party's commitment to these principles. 
 

• Promoting Intercultural Collaboration: Promoting intercultural collaboration enhances mutual 
understanding and cooperation, fostering a more inclusive and connected society. Engagement with diverse 
communities ensures that policies are responsive and relevant to the needs of all constituents. 

 
Engaging with International Partners and Addressing Global Challenges.  Building strong international 
partnerships and addressing global challenges are essential for contributing to a more interconnected and 
sustainable future. 
 
• Diplomatic Engagement: Fostering bilateral and multilateral relations enhances collaboration on global 

issues. Supporting cultural and educational exchange programs fosters mutual understanding and 
strengthens international partnerships. 
 

• Addressing Global Challenges: Proactively tackling issues like climate change, security, and economic 
inequality is crucial for sustainable development. Advocating for international climate agreements and 
promoting renewable energy contribute to environmental sustainability. 
 

• Promoting a Values-Based Foreign Policy: Aligning foreign policy with party values enhances coherence 
and credibility. Collaborating with global advocacy networks increases the party's influence on international 
issues, demonstrating a commitment to equity and dignity for all. 

 
Celebrating Diversity as a Strength.  Recognizing and celebrating diversity enhances the party's appeal and 
demonstrates its commitment to equality and unity. 
 
• Organizing Cultural Events and Celebrations: Hosting cultural events showcases diversity and fosters 

mutual respect. Multicultural festivals, heritage days, and cultural exchange programs highlight the rich 
diversity within the party and society at large. 
 

• Highlighting Diverse Voices and Stories: Promoting diverse voices and stories enhances representation 
and inspires others. By sharing success stories and featuring diverse leaders, the party showcases the 
contributions of marginalized groups and reinforces the value of diversity 

. 
Leading with Diversity and Inclusion for a Global Future.  Embracing diversity and inclusion is essential for 
the Liberal Party to reflect the society it represents and foster unity and equality on both a local and global scale. 
By promoting inclusivity within the party, addressing systemic barriers, celebrating diversity, and engaging with 
international partners, the party can enhance its appeal and effectiveness.  
 
 



CHAPTER 7 
STRENGTHENING RESEARCH AND DEVELOPMENT 

 
Engaging youth and the next generation are crucial for the Liberal Party to ensure its longevity, relevance, and 
vibrancy. This chapter explores strategies for connecting with young people, fostering their involvement, and 
empowering them to shape the party's future. 
 
Understanding the Youth Perspective.  Gaining insight into the needs, aspirations, and values of young people 
can inform the party's strategies and initiatives. 
 
Youth Research and Insights. 
 
• Conducting Youth Research: Conducting research to understand the perspectives and priorities of young 

people can provide valuable insights. 
 
• Analysing Youth Trends: Analysing trends in youth behaviour, communication, and engagement can inform 

the party's approach. 
 
Fostering Youth Involvement.  Creating opportunities for young people to engage with the party can empower 
them and build a sense of ownership. 
 
Youth Engagement Programs.  Developing Youth Programs: Developing programs that engage young people 
in political processes and party activities can enhance their involvement. 
 
Promoting Volunteer Opportunities: Promoting volunteer opportunities can foster engagement and skill 
development. 
 
Empowering Youth Leadership.  Supporting Young Leaders: Supporting young leaders within the party can 
empower them to take on leadership roles and influence decision-making. 
 
Encouraging Youth Representation: Encouraging youth representation in leadership positions and decision-
making bodies can ensure that the party reflects the diversity and dynamism of the next generation. 
 
Leveraging Digital and Social Media.  Utilizing digital and social media platforms effectively can enhance the 
party's ability to connect with young people. 
 
Digital Engagement Strategies.  Creating Dynamic Online Content: Creating dynamic and relatable online 
content can capture the attention of young audiences. 
 
Utilizing Social Media Platforms: Leveraging social media platforms that are popular among young people can 
enhance the party's reach and engagement. 
 
Building a Youth-Centric Policy Agenda.  Developing a policy agenda that addresses the needs and concerns 
of young people can enhance the party's appeal and impact. 
 
Youth-Focused Policies.  Prioritizing Education and Employment: Developing policies that prioritize education, 
skills development, and employment opportunities can address critical concerns. 
 
Advocating for Social and Environmental Issues: Advocating for policies that address social and 
environmental issues important to young people can demonstrate the party's commitment to their values. 
 
Inspiring the Future.  Engaging youth and the next generation are essential for the Liberal Party to ensure its 
longevity and vibrancy. By understanding the youth perspective, fostering involvement, and empowering young 
leaders, the party can inspire the next generation to shape its future.   
 



CHAPTER 8 
ENHANCING ELECTORAL STRATEGIES 

 
Maintaining ethical standards and integrity is fundamental for the Liberal Party to build trust, credibility, and 
accountability with its members and the public. This chapter explores strategies for promoting ethical behaviour, 
ensuring transparency, and upholding the highest standards of conduct. 
 
Promoting Ethical Behaviour.  A strong ethical foundation can guide the party's actions and decisions, fostering 
a culture of integrity. 
 
Establishing a Code of Conduct.  Developing a Comprehensive Code: Creating a comprehensive code of 
conduct can provide clear guidance to party members, leaders, and staff. 
 
Communicating Ethical Expectations: Clearly communicating ethical expectations and reinforcing them can 
ensure that all members are aware of their responsibilities. 
 
Upholding Transparency and Accountability.  Transparency and accountability are essential for building trust 
with stakeholders and the public. 
 
Transparent Decision-Making Processes.  Open Decision-Making: Implementing open and transparent 
decision-making processes can enhance accountability and trust. 
 
Regular Reporting and Disclosure: Providing regular reports and disclosures can enhance transparency. 
Accountability Mechanisms 
 
Establishing Independent Oversight: Establishing independent oversight mechanisms can ensure that ethical 
standards are upheld. 
 
Encouraging Whistleblower Protections: Encouraging whistleblower protections can empower members to 
speak up and contribute to a culture of integrity. 
 
Building a Culture of Integrity.  A culture of integrity is essential for sustaining ethical behaviour and maintaining 
public confidence. 
 
Leadership by Example.  Ethical Leadership: Leaders who model ethical behaviour and demonstrate a 
commitment to integrity can inspire others. 
 
Recognizing Ethical Behaviour: Recognizing and rewarding ethical behaviour can reinforce the importance of 
integrity. 
 
Continuous Improvement in Ethics.  Regular Ethics Reviews: Conducting regular ethics reviews and 
evaluations can identify areas for improvement. 
 
Adapting to Emerging Ethical Challenges: Staying informed about emerging ethical challenges and adapting 
policies and practices can ensure the party remains responsive. 
 
Upholding Integrity and Trust.   Maintaining ethical standards and integrity is essential for the Liberal Party to 
build trust and credibility with its members and the public. By promoting ethical behaviour, ensuring transparency, 
and upholding accountability, the party can foster a culture of integrity and trust.  Through a commitment to ethical 
leadership, transparent processes, and continuous improvement, the Liberal Party can uphold the highest 
standards of conduct and contribute to a more ethical and accountable political landscape. By upholding integrity 
and trust, the party can strengthen its position and serve as a model of ethical leadership. 
 
 
 



CHAPTER 9 
FOSTERING AN OPEN DIALOGUE 

 
Effective communication and media engagement are pivotal for the Liberal Party to convey its message, connect 
with the public, and influence public opinion. This chapter explores strategies for crafting impactful communication, 
leveraging media platforms, and ensuring consistent and clear messaging. 
 
Crafting Impactful Communication.  Developing compelling and resonant messaging can enhance the party's 
ability to connect with diverse audiences. 
 
Message Development and Storytelling.  Defining Core Messages: Identifying and articulating core messages 
that align with the party's values and goals can ensure consistency and clarity. 
 
Utilizing Storytelling Techniques: Employing storytelling techniques can make communication more engaging 
and relatable. 
 
Leveraging Media Platforms.  Utilizing various media platforms can amplify the party's reach and influence. 
Traditional and Digital Media Engagement 
 
Engaging with Traditional Media: Building relationships with traditional media outlets can enhance the party's 
visibility and credibility. 
 
Maximizing Digital Media Presence: Leveraging digital media platforms can expand the party's reach and 
engagement. 
 
Ensuring Consistent and Clear Messaging.  Maintaining consistency and clarity in messaging can enhance 
trust and credibility. 
 
Communication Strategies and Protocols.  Developing Communication Guidelines: Establishing 
communication guidelines and protocols can ensure that messaging is consistent and aligned with the party's 
values. 
 
Coordinating Messaging Across Channels: Coordinating messaging across different channels and platforms 
can enhance coherence and impact. 
 
Engaging with Diverse Audiences.  Tailoring communication strategies to engage with diverse audiences can 
enhance inclusivity and relevance. 
 
Audience-Centric Communication.  Understanding Audience Preferences: Conducting research to understand 
the preferences and behaviours of different audiences can inform communication strategies. 
 
Adapting Messages for Different Audiences: Customizing messages to resonate with specific audiences can 
enhance engagement and impact. 
 
Conclusion: Communicating with Impact and Clarity.  Harnessing the power of communication and media is 
essential for the Liberal Party to convey its message, connect with the public, and influence public opinion. By 
crafting impactful communication, leveraging media platforms, and ensuring consistent and clear messaging, the 
party can enhance its reach and influence.  Through a commitment to effective communication, media 
engagement, and audience-centric strategies, the Liberal Party can strengthen its position and inspire confidence 
in its vision and values. By communicating with impact and clarity, the party can effectively engage with diverse 
audiences and contribute to a more informed and connected society. 
 
 
 
 



 

CHAPTER 10 
ENHANCING DIGITAL ENGAGEMENT AND INNOVATION 

 
In an increasingly interconnected world, effectively navigating globalization and international relations is vital for 
the Liberal Party to promote peace, prosperity, and cooperation. This chapter explores strategies for engaging in 
global diplomacy, addressing international challenges, and fostering collaboration across borders. 
 
Engaging in Global Diplomacy.  Active participation in global diplomacy can enhance the party's influence and 
contribute to international stability and progress. 
 
Diplomatic Engagement Strategies.  Building Strong International Relationships: Establishing and maintaining 
strong relationships with international partners can enhance diplomatic influence. 
 
Participating in Multilateral Forums: Actively participating in multilateral forums and organizations can enhance 
the party's role in shaping global agendas. 
 
Addressing International Challenges.  Effectively addressing international challenges requires a strategic and 
coordinated approach. 
 
Global Policy Development.  Advocating for Human Rights and Social Justice: Championing human rights and 
social justice on the global stage can enhance the party's commitment to equality and fairness. 
 
Promoting Sustainable Development Goals: Supporting the United Nations Sustainable Development Goals 
can guide efforts to address global challenges. 
 
Fostering Collaboration Across Borders.  Collaboration across borders can enhance the party's ability to 
address global issues and promote shared values. 
 
Cross-Border Collaboration Initiatives.  Facilitating International Cooperation: Promoting international 
cooperation can foster global stability and progress. 
 
Encouraging Cultural Exchange and Dialogue: Facilitating cultural exchange and dialogue can enhance mutual 
understanding and appreciation among diverse cultures. 
 
Embracing Technological Advancements.  Leveraging technological advancements can enhance the party's 
ability to engage globally and address international challenges. 
 
Technology in Global Engagement.  Utilizing Digital Diplomacy Tools: Leveraging digital tools and platforms can 
enhance diplomatic engagement and communication. 
 
Promoting Innovation in Global Solutions: Encouraging innovation and technological solutions can enhance 
the party's impact on global challenges. 
 
Leading in a Globalized World.  Effectively navigating globalization and international relations is essential for 
the Liberal Party to promote peace, prosperity, and cooperation. By engaging in global diplomacy, addressing 
international challenges, and fostering collaboration, the party can enhance its influence and contribute to a more 
interconnected world. Through a commitment to global engagement, collaboration, and innovation, the Liberal 
Party can strengthen its position as a leader in international relations. By leading in a globalized world, the party 
can contribute to a more peaceful, prosperous, and cooperative global community. 
 
 
 
 



CHAPTER 11 
WHY AUSTRALIA STANDS APART 

 
A COMPARATIVE ANALYSIS OF GLOBAL POLITICAL 

CAMPAIGN METHODOLOGIES: AUSTRALIA'S UNIQUE POSITION 
 
The Australian Electoral Paradigm.  Australia's political landscape, distinct among Western democracies, is 
shaped by unique features that challenge the effectiveness of international campaign methodologies. This 
comprehensive analysis explores the fundamental differences between Australian political campaigns and those 
in the United States, United Kingdom, New Zealand, and Canada, highlighting why Australia's approach to 
elections stands apart. 
 
Core Constitutional and Electoral Framework 
 
Mandatory Voting System.  Australia's compulsory voting system transforms the campaign environment, 
fostering distinct strategies that differ from those in voluntary voting systems: 
 
• Voter turnout consistently exceeds 90%, compared to 55-75% elsewhere, shifting the campaign focus from 

mobilization to persuasion. 
 
• Political messaging tends toward centrism, avoiding the extremes often seen in other nations. 
 
• Resource allocation prioritizes policy communication over voter registration. 
 
• Penalties for non-voting ensure widespread electoral participation, necessitating different demographic 

targeting strategies. 
 
Preferential Voting Mechanics.  The preferential voting system in Australia introduces unique campaign 
dynamics: 
 
• Complex preference flows significantly influence campaign strategies. 
 
• Inter-party negotiations are crucial for electoral success, as minor parties wield significant influence despite 

their size. 
 
• Strategic voting patterns differ from first-past-the-post systems, minimizing vote exhaustion and emphasizing 

coalition politics. 
 
Financial and Media Ecosystem 
 
Campaign Finance Structure.  Australian campaign finance regulations establish distinct parameters: 
 
• Public funding is based on first-preference votes, enforcing strict disclosure requirements for political 

donations. 
 
• Spending caps vary by jurisdiction, with restrictions on third-party campaigning and different reporting 

requirements. 
 
• Campaign duration periods are limited, demanding efficient resource management. 
• Media Landscape Characteristics 
 
 
 
 



 
The Australian media environment shapes unique campaign approaches: 
 
• A high concentration of media ownership and a strong public broadcasting presence influence campaign 

strategies. 
 
• Advertising regulations vary by state, while regional media maintains significant influence. 
 
• Digital platform regulations and cross-media ownership rules further define the media landscape. 
• Demographic and Geographic Considerations 
 
Population Distribution Impact.  Australia's unique population spread impacts campaigning strategies: 
 
• With 85% of the population concentrated in coastal urban areas, campaigns must address the challenges of 

vast rural and remote regions. 
 
• State-specific political cultures and the metropolitan versus regional divide require tailored strategies. 
 
• Infrastructure challenges and climate and geographic barriers impact campaign logistics and messaging. 
 
Multicultural Dynamics.  Australia's multicultural composition significantly influences campaign 
strategies: 
 
• Distinct immigration patterns require tailored approaches to engage diverse communities. 
 
• Indigenous engagement, ethnic voting patterns, and language considerations necessitate cultural sensitivity 

in campaign messaging. 
 
• Community outreach strategies must be inclusive and resonate across diverse cultural landscapes. 
 
Political Structure and Culture 
 
Party Organization.  Australian political parties exhibit unique characteristics: 
 

• Centralized decision-making structures and strong party discipline define party operations. 
 

• Different membership models, candidate selection processes, and internal voting procedures shape party 
dynamics. 

 
• Leadership selection methods vary, reflecting the unique political culture. 

 
Political Heritage.  Distinctive aspects of Australian political culture include: 
 
• Adaptations of the Westminster system and complex federal-state relations. 
 
• The influence of the Labor movement and the relationship with the constitutional monarchy. 
 
• Areas of bipartisan consensus and a culture of political pragmatism. 
 

 
 
 
 



FAILED INTERNATIONAL CAMPAIGN TECHNIQUES 
 

AMERICAN CAMPAIGN METHODS THAT DON'T TRANSLATE 
 
Key U.S. approaches prove ineffective in Australia: 
 
• The saturation of television advertising and the structure of political action committees. 
 
• The intensity of negative campaigning and reliance on voter identification systems. 
 
• Fundraising methods and ground game strategies fail to resonate in the Australian context. 
 
British Campaign Approaches That Fail.  UK methodologies unsuitable for Australia include: 
 
• Constituency-based campaigning and class-based political messaging. 
 
• Traditional canvassing techniques and party membership structures. 
 
• Local organization methods and media relations strategies do not align with Australian practices. 
• Canadian and New Zealand Incompatibilities 
 
Techniques that don't transfer effectively include: 
 
• Provincial autonomy approaches and indigenous consultation methods. 
 
• Coalition formation strategies and local campaign organizations. 
 
• Voter engagement techniques and resource allocation models that differ from Australian norms. 
• Australian Campaign Innovations 
 
UNIQUE AUSTRALIAN CAMPAIGN ELEMENTS 
 
Successful local adaptations include: 
 
• Preference deal negotiations and multi-ethnic engagement strategies. 
 
• Balancing urban-rural campaign efforts and leveraging digital campaign techniques. 
 
• Community outreach methods and issue-based campaigning tailored to local issues. 
 
FUTURE TRENDS – IMPLICATIONS AND THE EVOLVING CAMPAIGN LANDSCAPE 
 
Key developments shaping future campaigns include: 
 
• The growing influence of independent candidates and the significance of climate policy. 
 
• Demographic shifts and the impact of digital innovation reshape campaign strategies. 
 
• Social media's growing influence and increasing political polarization demand adaptive tactics. 
 
The Australian political campaign environment represents a unique ecosystem requiring specifically tailored 
approaches. The combination of compulsory voting, a preferential system, distinct geography, and a unique 
political culture creates conditions where international campaign methodologies often prove ineffective or 
counterproductive. Success in Australian political campaigns demands understanding and embracing these 
distinctive characteristics, rather than attempting to import foreign campaign techniques.  



 
While international experience can provide valuable insights, direct translation of foreign campaign methodologies 
typically fails in the Australian context. The future success of Australian political campaigns will depend on 
organizations' ability to adapt to these unique conditions while innovating within the established framework. 
Understanding Australia's political distinctiveness remains crucial for developing effective, locally-relevant 
campaign strategies that resonate with the Australian electorate. 
 

REFINING ANALYSIS 
 

Reflections on the 2025 election review.  In reviewing my work on the Liberal Party's performance and strategies 
during the 2025 Federal Election, I recognize there are several areas where my analysis could be enhanced for 
greater clarity and depth. 
 
1. Data and Evidence: While my analysis is rich in narrative and strategic recommendations, it would have 

benefited from the inclusion of more specific data points and empirical evidence. By incorporating voter turnout 
statistics, demographic shifts, and survey results, I could have provided a more solid foundation for my con-
clusions. 
 

2. Objective Balance: Although I focused on the strategic missteps of the Liberal Party, I realize the importance 
of presenting a balanced perspective. By acknowledging successful strategies or initiatives, I could have of-
fered a more nuanced understanding of the election results. 
 

3. Comparative Analysis: Enriching my analysis with comparisons to other parties' performances, particularly 
in campaign strategies and voter engagement, could offer valuable insights into what others did differently 
and effectively. 
 

4. Long-term Trends: While I addressed immediate challenges, delving deeper into long-term electoral trends 
would be beneficial. Understanding shifts in voter demographics and preferences over time is crucial for in-
forming sustainable strategic planning. 
 

5. Cultural and Regional Nuances: I could more explicitly consider the cultural and regional nuances within 
Victoria. Acknowledging the electorate's diversity and its impact on voting behaviour would provide a clearer 
picture of the challenges and opportunities for the party. 
 

6. Technological Integration: Although I mentioned digital innovation, exploring how technology and digital 
platforms were used in the campaign could be expanded. Understanding how to leverage these tools more 
effectively in the future would be valuable. 
 

7. Feedback and Adaptation: Although addressing how the party plans to incorporate feedback from constitu-
ents and adapt its strategies is crucial; understanding voter feedback mechanisms and their role in shaping 
future policies and campaigns is in my opinion the key to rebuilding trust and engagement.  

 
Overall, while my analysis offers a detailed overview of the 2025 election and strategic recommendations for the 
Liberal Party, I see the potential to enhance it with additional data, balanced perspectives, and a deeper 
exploration of broader electoral trends and technological impacts. 
 
 
 
 
 
 
 
 
 
 



EPILOGUE 
 
As the dust settles on the 2025 Federal Election, the Liberal Party's Victorian Division stands at a crossroads, 
armed with invaluable insights and a clear mandate for transformation. The election served as both a wake-up 
call and a catalyst, prompting a profound re-evaluation of strategies, priorities, and the very essence of political 
engagement. This document, "Federal Election 2025 Review: Liberal Party's Performance in Victoria," has been 
a pivotal tool in this journey, offering a comprehensive analysis and a visionary roadmap for renewal. 
 
The challenges faced during the election highlighted critical areas for growth, most notably the need for deeper 
community connections, policy realignment, and innovative engagement strategies. These lessons have 
underscored the importance of aligning the party's vision with the evolving priorities of Victoria's electorate, which 
increasingly values inclusivity, sustainability, and social equity. 
 
Moving forward, the Liberal Party is committed to embracing change with a spirit of innovation and collaboration. 
By fostering a culture of continuous learning, ethical governance, and openness, the party aims to rebuild trust 
and resonate more profoundly with the diverse communities it seeks to serve. The strategic pathways outlined in 
this review, from digital transformation to grassroots mobilization, offer a blueprint for a more resilient and dynamic 
political organization. 
 
As the party embarks on this path of renewal, it does so with a renewed sense of purpose and dedication to the 
values that will drive its success. The journey ahead is one of listening, adapting, and leading with integrity, 
ensuring that the Liberal Party remains a relevant and influential force in shaping Victoria's future. 
 
In reflecting on the lessons of the past and the aspirations for the future, this epilogue serves as a reminder that 
the true strength of the Liberal Party lies in its ability to evolve, embrace diversity, and champion the needs of all 
Victorians. As we look towards the horizon, the party is poised to not only meet the challenges of a changing world 
but to seize the opportunities it presents, forging a brighter future for its members and the communities it 
represents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONCLUSION 
 
The 2025 Federal Election has provided the Liberal Party's Victorian Division with a crucial opportunity for 
introspection and growth. The results have illuminated both the challenges and pathways forward, underscoring 
the necessity for strategic adaptation in a rapidly evolving political environment. This comprehensive review has 
revealed critical insights into the party's performance, highlighting areas where alignment with the priorities of 
Victoria's electorate is essential for future success. 
 
The election underscored the need for the party to deepen its engagement with local communities, to realign its 
policy focus to address pressing voter concerns, and to enhance its grassroots operations. Moreover, the 
importance of embracing digital transformation and innovative campaign techniques has become increasingly 
evident as the party seeks to connect with a diverse and dynamic voter base. 
 
By committing to rebranding efforts, fostering internal unity, and promoting a culture of inclusivity and continuous 
learning, the Liberal Party is poised to rebuild its influence and effectiveness in Victoria. The strategic pathways 
laid out in this document emphasize the importance of ethical governance, proactive engagement, and a forward-
thinking approach to leadership. 
 
As the party moves forward, it is with a renewed dedication to listening, learning, and evolving to meet the needs 
of Victoria's diverse communities. By embracing a vision that prioritizes inclusivity, sustainability, and innovation, 
the Liberal Party can position itself as a responsive and dynamic political force ready to tackle future electoral 
challenges. 
 
This conclusion marks not an end, but the beginning of a transformative journey toward renewed influence and 
success. Through thoughtful reflection and strategic adaptation, the Liberal Party aims to build a brighter future 
for its members and the communities it serves, ensuring that it remains a relevant and effective political force in a 
rapidly changing world. 
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Peter Adamis: A Life of Service and Commitment.  Peter Adamis, a retired Australian 
serviceman, devoted three decades to military service before transitioning into a successful 
career in management. His expertise spans organisational, environmental, occupational, and 
training sectors, where he has thrived as a Business and Public Relations Manager, 
Administrator, Trainer, Advisor, and Environmental, Occupational Health, and Safety Consultant. 
His work has significantly impacted various community sectors, including welfare, business, and 
community engagement. Additionally, Peter has carved a niche for himself as an accredited 
freelance journalist and author, writing extensively on domestic and international issues. 
 
Born on March 28, 1950, in the village of Pellana near Sparta, Greece, Peter's early life was 

shaped by his family's migration to Australia in 1954. The family settled in Fremantle, Western Australia, before moving to 
Melbourne in 1956. Peter is married to Yovanna and is a proud father to four sons from a previous marriage: David, Paul, 
Matthew, and Mark. His devotion to family is evident in the values of resilience and hard work he has instilled in his sons. 
 
A passionate advocate for his birthplace, Peter actively promotes the ancient ruins of Pellana and their historical ties to 
figures such as King Tyndareus and Homer. His love of history extends beyond his homeland, focusing on the Mycenaeans, 
the Sea Peoples, and the diverse cultures within Australian society. As a lifelong member of the RSL and past president of 
the Panlaconian Brotherhood, he has made substantial contributions, including creating the Hellenic ANZAC (HANZAC) 
Memorial in Laconia, Greece, and serving as a Research Officer at the Australian Hellenic War Memorial in Melbourne. His 
military career includes two deployments to Malaysia during the Second Malay Emergency and Singapore as a 
Peacekeeper, deployed to the UK for introduction to urban warfare and anti-terrorist training, and finally participating in the 
TELAMON Force to Greece in 1991. 
 
Peter has been a committed member of the Liberal Party for 35 years, holding core values as a "Traditional Right of Centre 
Conservative" with a belief in a "Fair Go" for everyone. While he hasn't been part of the Administrative Committee, he has 
embraced various roles within the party. His political skills were honed in Labor-dominated areas, where he had the 
opportunity to experiment with innovative campaign strategies not typically seen in Liberal strongholds. Interacting with 
people from diverse cultural backgrounds enriched his understanding of their needs, enhancing his campaigning abilities. 
 
Peter is recognized for his readiness to critique policies or leadership platforms that stray from the Liberal Party's core 
values. A staunch anti-Communist, he has contributed to the election of some of Victoria's most promising political figures, 
both locally and in the Senate. He has a strong dislike for political bullying and sycophancy and champions those willing to 
stand up for their beliefs. Peter supports candidates of good character who are committed to Australia's best interests. He 
takes pride in knowing that his contributions to the Liberal Party are driven by genuine belief rather than personal gain. 
Although his passion for the party can sometimes lead to misunderstandings, his dedication is unwavering. Michael Kroger's 
remark that "Peter has not asked anything of the Liberal Party, and the party has not given him anything" underscores his 
selfless commitment. 
 
Over the past twenty years, Peter has authored more than 2,000  articles, including periodicals and manuals, and published 
fourteen books such as ADF Recruiting, ACID – (Asymmetric Cyber Intelligence Division), Ramblings – (Life of Maurice 
Barwick), Klephtes, OGOC – (Oakleigh Greek community), Australian Hellenic RSL, Treble Change – ‘1 RAR’, ‘Pellana: A 
Historical Resource Perspective,’ Pellana and Travellers in the Peloponnese, Communist Insurgency in Malaysia 1968 – 
1989 – ‘Impact on RCB. Veterans, An Old Blokes Myths, Charting the future: (A strategic roadmap for the Liberal Party 
Victorian Revival), The Rise of AI – Its impact on Mankind, Resilient Warriors – (Transition from the military), JAB – (Just a 
Bloke) (Not Published) and Life loves the Curious – (Nicholas Bantounas) (Not Published),  
 
His current projects include HANZAC – The Hellenic ANZAC Memorial – (Dedication and tribute Hellenes and ANZACS), 
TELAMON Force – (50th Anniversary for the Battle of Greece and Crete), A Political Instrument – (Life of a political Activist) 
and the History of Hellenic immigrants to Australia since World War II. His writings cover a broad range of topics from 
Terrorism, Welfare, Societal, Community issues, Military, political to Management Practises and Ancient History. 
 
Peter's qualifications underscore his commitment to continuous learning and professional growth. He holds a Bachelor of 
Adult Learning and Development and a Postgraduate Degree in Environmental Occupational Health and Safety from 
Monash University, along with diplomas in Training and Assessment, Public Administration, Frontline Management, and a 
Certificate in Industrial Relations and Negotiation. His military career, culminating in the rank of Warrant Officer, reflects his 
dedication and exemplary service. He is the webmaster for Abalinx and Associates, a ‘not for profit’ organisation whose 
website which supports others quietly without seeking publicity.  
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APPENDIX 1 
2025 FEDERAL ELECTION OUTCOMES 

VICTORIAN DIVISION 
 
NOTE:  The following is correct with effect 21 May 2025 at 5:00 PM AEST. To update the results, click on the 
website and/or the electorate. 

ASTON 
 
2025 Australian federal election: Aston[1] 
Party Candidate Votes % ±% 
 Liberal Manny Cicchiello 41,381 37.67 −5.15 
 Labor Mary Doyle 40,925 37.25 +4.74 
 Greens Reuben Steen 12,668 11.53 −0.69 
 One Nation John De Wacht 3,744 3.41 +0.35 
 Family First Craig Manners 3,010 2.74 +2.74 
 Trumpet of Patriots Steve Desveaux 2,528 2.30 +2.22 
 Independent Mark Grondman 2,440 2.22 +2.22 
 Independent Andrew Williams 2,105 1.92 +1.92 
 Libertarian David Fawcett 1,061 0.97 +0.97 
Total formal votes 109,862 94.99 −1.59 
Informal votes 5,800 5.01 +1.59 
Turnout 115,662 94.41 +1.86 
Two-party-preferred result 
 Labor Mary Doyle 58,707 53.44 +6.05 
 Liberal Manny Cicchiello 51,155 46.56 −6.05 
 Labor gain from Liberal Swing +6.05  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
CANDIDATE PROFILE: 
 
Name: Manny Cicchiello 
Electorate: Aston 

 
ELECTORATE AND CAMPAIGN CONTEXT: Aston is a key electorate in Victoria, and its outcome often reflects 
broader electoral trends in suburban Melbourne. Traditionally a Liberal-leaning seat, it has become increasingly 
marginal, reflecting demographic shifts and evolving voter priorities. 
 
SWING AND OUTCOME: While the specific outcome and swing for the 2025 election are pending, Aston has 
shown tendencies of marginal swings in recent elections. The campaign efforts of each candidate, including 
Cicchiello, will significantly influence this outcome. 
 
STRENGTHS AND CHARACTERISTICS OF MANNY CICCHIELLO: 
 
• Experience: Cicchiello brings considerable experience from his role in the Australian Federal Government, 

particularly in areas aligning with the Liberal Party's platform. 
 

• Policy Alignment: His campaign promotes the party's focus on economic growth, job creation, and national 
security, which resonates with many traditional Liberal voters in Aston. 
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• Community Engagement: Known for his active involvement in local community issues, Cicchiello has built 

a reputation for being approachable and responsive to constituent concerns. 
 
WEAKNESSES AND CHALLENGES: 
 
• Demographic Shifts: Aston's changing demographics, with growing diversity and younger populations, 

could pose challenges for a traditional Liberal platform. 
 

• Competition: Facing strong contenders like Mary Doyle from the Labor Party and Independent Andrew 
Williams, Cicchiello must differentiate his campaign to appeal to swing voters. 
 

• Progressive Issues: Addressing progressive issues such as climate change and social equity may require 
more nuanced positions to capture broader voter support. 

 
CAMPAIGN PERFORMANCE AND LESSONS LEARNED: 
 
• Messaging: Cicchiello’s campaign must effectively communicate the benefits of the Liberal platform while 

addressing local issues important to Aston residents. 
 

• Resource Utilization: Strategically allocating resources, particularly in digital outreach, could enhance 
campaign effectiveness and voter connection. 
 

• Community Presence: Maintaining strong community presence and engagement through local events and 
forums is crucial in a closely contested electorate. 

 
Manny Cicchiello's candidacy in the Aston electorate represents a critical component of the Liberal Party's 
broader strategy to maintain its influence in Victoria. His experience and alignment with the party's economic 
and security priorities provide a strong foundation. However, success will depend on effectively navigating 
Aston's demographic changes and addressing progressive voter concerns. 
 
As the election approaches, key factors will include:  
 
• Adaptability: The ability to adapt messaging and strategy in response to emerging voter priorities and 

opponent actions. 
 

• Local Focus: Emphasizing local issues while integrating them into the broader party platform to resonate 
with constituents. 
 

• Engagement: Proactive community engagement and leveraging digital platforms to reach diverse voter 
segments. 

 
In comparing the election results of Dunkley and Aston against the by-election outcomes, we see distinct trends. 
For instance, Conroy in 2025 showed a slight improvement compared to Sharn Coombes' performance in 2022, 
yet fell short when compared to the 2024 by-election. Likewise, Manny Cicchiello's performance might be more 
favourable when evaluated against the by-election where Roshena ran, suggesting that he did not experience as 
significant a setback. 

 
Ultimately, Cicchiello's campaign must balance traditional Liberal strengths with innovative approaches to 
address the evolving political landscape of Aston. The outcome will not only reflect his campaign's effectiveness 
but also the broader electoral dynamics at play in Victoria. 
 
 
 
 
 



BALLARAT 
 
2025 Australian federal election: Ballarat[2] 
Party Candidate Votes % ±% 
 Labor Catherine King 44,222 42.27 −2.48 
 Liberal Paula Doran 29,880 28.56 +1.47 
 Greens John Barnes 15,015 14.35 −0.24 
 One Nation Terri Pryse-Smith 8,056 7.70 +4.10 
 Family First Ian Harkness 3,117 2.98 +2.98 
 Independent Luke Parker 2,949 2.82 +2.82 
 Libertarian Ryan Redfern 1,379 1.32 +1.32 
Total formal votes 104,618 96.44 +1.47 
Informal votes 3,862 3.56 −1.47 
Turnout 108,480 93.28 +3.55 
Two-party-preferred result 
 Labor Catherine King 63,527 60.72 −2.26 
 Liberal Paula Doran 41,091 39.28 +2.26 
 Labor hold Swing −2.26  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Ballarat, led by Liberal candidate Paula Doran, illustrates the ongoing 
challenges facing the Liberal Party in traditionally marginal seats that have become Labor strongholds. Despite 
achieving a 2.48% swing against Labor incumbent Catherine King, Doran's campaign highlighted both the 
strengths and limitations of the Liberal Party's approach to regional campaigning. 
 
The campaign demonstrated clear geographic and demographic divisions in voter support. Doran performed 
strongly in rural areas, winning first preferences in four key polling locations (Learmonth, Newlyn, Bungaree, and 
Warrenheip). However, the campaign struggled to make significant inroads in urban Ballarat, where Labor 
maintained dominant support. This urban-rural divide reflects broader challenges in addressing diverse constituent 
needs within the electorate.  Resource management showed strategic focus but revealed limitations. The 
campaign effectively targeted rural areas where Liberal support was strongest but faced challenges in establishing 
a compelling presence in urban centres. This resource allocation strategy, while logical, ultimately proved 
insufficient to overcome the incumbent's established position and broader demographic trends favouring Labor. 
 
The campaign's approach to local issues demonstrated understanding of rural concerns but struggled to effectively 
address urban priorities. While Doran's messaging resonated with agricultural and regional development issues, 
the campaign faced difficulties in connecting with urban voters on issues such as healthcare, infrastructure, and 
economic opportunity.  Looking forward, the analysis suggests several critical areas for future Liberal campaigns 
in Ballarat. Primary among these is the need to develop stronger urban engagement strategies while maintaining 
rural support. This requires enhanced digital capabilities, improved data analytics, and more robust year-round 
community presence. 
 
The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective urban engagement approaches 
• Building stronger digital campaign infrastructure 
• Enhancing data-driven decision making 
• Creating sustainable community connections 
• Improving resource allocation efficiency 
• Strengthening volunteer coordination 
• Developing targeted communication strategies 
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• Building broader demographic appeal 
 

The campaign experience emphasizes the importance of adapting to changing regional dynamics while 
maintaining traditional support bases. Success in seats like Ballarat will require the Liberal Party to effectively 
bridge the urban-rural divide, develop stronger connections with growing population centres, and build more robust 
campaign infrastructure.  The lessons learned from Doran's campaign provide valuable insights for future Liberal 
Party campaigns, highlighting the importance of balanced engagement strategies, robust resource management, 
and effective community connection. 

BENDIGO 
 
2025 Australian federal election: Bendigo[3] 
Party Candidate Votes % ±% 
 Labor Lisa Chesters 35,835 33.61 −8.50 
 National Andrew Lethlean 31,647 29.68 +28.78 
 Greens Avery Barnett-Dacey 12,073 11.32 −2.43 
 Liberal Matt Evans 11,177 10.48 −15.90 
 One Nation Heather Freeman 5,259 4.93 −0.62 
 Legalise Cannabis Wayne Taylor 3,666 3.44 +3.44 
 Family First Evelyn Keetelaar 3,151 2.96 +2.96 
 Victorian Socialists Rohan Tyler 1,708 1.60 +1.60 
 Independent David Vincent 1,122 1.05 +1.05 
 Libertarian Matt Bansemer 975 0.91 +0.91 
Total formal votes 106,613 94.48 −1.74 
Informal votes 6,228 5.52 +1.74 
Turnout 112,841 93.92 +2.47 
Two-party-preferred result 
 Labor Lisa Chesters 54,958 51.55 −9.66 
 National Andrew Lethlean 51,655 48.45 +48.45 
 Labor hold   

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
 
The 2025 federal election campaign for Bendigo, led by Liberal candidate Matt Evans, demonstrates both the 
opportunities and challenges facing the Liberal Party in regional seats with significant urban centres. While 
achieving a 3.1% swing against Labor, the campaign highlighted the complexity of balancing rural and urban voter 
needs in an evolving regional electorate. 
 
Evans' campaign showed particular strength in rural areas, effectively connecting with agricultural communities 
and traditional Liberal voters. However, the campaign faced significant challenges in penetrating Labor's strong 
urban base, particularly among healthcare and education sector workers who form a growing proportion of the 
electorate's workforce. 
 
The campaign's understanding of demographic shifts proved critical. Bendigo's changing population dynamics, 
including urban growth, tree-change migration, and expansion of healthcare and education sectors, presented 
both opportunities and challenges. While the campaign effectively engaged traditional rural supporters, it struggled 
to fully capitalize on changing urban demographics.   
 
Resource management showed strategic focus but revealed limitations. The campaign effectively targeted rural 
areas where Liberal support was strongest but faced challenges in establishing a compelling presence in urban 
centres. This resource allocation strategy, while logical, proved insufficient to overcome Labor's established 
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position in urban Bendigo.  This comprehensive analysis underscores the need for strategic evolution in campaign 
approaches, particularly in addressing the challenges of diverse regional electorates. The lessons learned from 
Evans' campaign provide valuable insights for future Liberal Party campaigns, highlighting the importance of 
balanced engagement strategies, robust resource management, and effective community connection. 

 
BRUCE 

 
2025 Australian federal election: Bruce[4] 
Party Candidate Votes % ±% 
 Labor Julian Hill 49,614 45.31 +5.05 
 Liberal Zahid Safi 25,162 22.98 −8.70 
 Greens Rhonda Garad 13,211 12.06 +2.35 
 One Nation Bianca Colecchia 8,936 8.16 +3.47 
 Family First Wendy Birchall 4,197 3.83 +3.83 
 Legalise Cannabis Andrew Louth 3,563 3.25 +3.25 
 Trumpet of Patriots Samuel Anderson 3,531 3.22 +3.13 
 Libertarian Christine Skrobo 1,289 1.18 +1.18 
Total formal votes 109,503 93.87 −1.74 
Informal votes 7,156 6.13 +1.74 
Turnout 116,659 91.37 +3.65 
Two-party-preferred result 
 Labor Julian Hill 70,865 64.72 +9.41 
 Liberal Zahid Safi 38,638 35.28 −9.41 
 Labor hold Swing +9.41  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Bruce, led by Liberal candidate Zahid Safi, illustrates both the 
opportunities and challenges facing the Liberal Party in diverse, multicultural electorates. While achieving a 2.1% 
swing against Labor, the campaign highlighted the complexity of engaging with multiple cultural communities while 
addressing broader suburban concerns. 
 
Safi's campaign demonstrated particular strength in multicultural engagement, effectively connecting with various 
ethnic communities through targeted outreach and culturally sensitive messaging. However, the campaign faced 
challenges in building broader appeal across the electorate's diverse demographic landscape. The campaign's 
understanding of Bruce's unique demographic composition proved crucial. The electorate's high proportion of 
multicultural residents, particularly Asian communities, required sophisticated engagement strategies. While the 
campaign effectively reached certain cultural groups, it struggled to build comprehensive support across all 
demographic segments. 
 
Resource management revealed both strategic focus and limitations. The campaign successfully developed 
culturally appropriate materials and engagement strategies but faced constraints in broader campaign 
infrastructure, particularly in digital presence and youth engagement. Looking forward, the analysis suggests 
several critical areas for future Liberal campaigns in Bruce: 
 
Strategic Priorities:  
 
• Developing comprehensive digital strategy 
• Enhancing youth engagement 
• Building broader community connections 
• Maintaining strong multicultural outreach 
• Improving resource allocation efficiency 
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The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective digital presence 
• Building stronger youth connections 
• Enhancing data-driven decision making 
• Creating sustainable community networks 
• Improving volunteer coordination 
• Developing targeted messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balancing cultural engagement with broader suburban 
concerns. Success in seats like Bruce requires the Liberal Party to effectively engage multiple communities while 
addressing common suburban issues such as cost of living, housing affordability, and local infrastructure. 
 
Key priorities for future campaigns should include:  
 
• Enhanced digital capabilities 
• Stronger youth engagement strategies 
• Improved data analytics 
• More effective resource allocation 
• Sustained community presence 
• Better volunteer networks 
• Modern campaign infrastructure 
• Comprehensive outreach programs 

 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of diverse, multicultural electorates. The lessons learned from Safi's campaign provide valuable 
insights for future Liberal Party campaigns, highlighting the importance of balanced engagement strategies, robust 
resource management, and effective community connection across cultural boundaries. Future success in Bruce 
will require significant investment in modern campaign infrastructure, enhanced digital capabilities, and stronger 
youth engagement while maintaining effective multicultural outreach. This balanced approach, combined with 
robust resource management and comprehensive community engagement, will be crucial for building broader 
support in this demographically complex electorate. 
 

CALWELL 
 
2025 Australian federal election: Calwell[5] 
Party Candidate Votes % ±% 
 Labor Basem Abdo 27,416 30.51 −14.35 
 Liberal Usman Ghani 14,105 15.70 −8.01 
 Independent Carly Moore 10,733 11.94 +11.94 
 Independent Joseph Youhana 9,645 10.73 +10.73 
 Greens Ravneet Kaur Garcha 7,449 8.29 −1.46 
 Independent Samim Moslih 6,165 6.86 +6.86 
 One Nation Luay Toma 3,376 3.76 −3.24 
 Legalise Cannabis Gianni Del Rosario-Makridis 2,841 3.16 +3.16 
 Citizens Bassima Hawli 2,622 2.92 +2.92 
 Family First Maria Bengtsson 2,307 2.57 +2.57 
 Trumpet of Patriots Assaad Issa 2,210 2.46 +0.68 
 Independent Ravi Ragupathy 501 0.56 +0.56 
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  Morgan Peach 487 0.54 +0.54 
Total formal votes 89,857 89.43 −4.28 
Informal votes 10,626 10.57 +4.28 
Turnout 100,483 86.96 +9.96 
Two-party-preferred result 
 Labor Basem Abdo 58,125 64.69 +2.30 
 Liberal Usman Ghani 31,732 35.31 −2.30 

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Calwell, led by Liberal candidate Usman Ghani, highlights the complexities 
of contesting a traditionally strong Labor seat with diverse demographic challenges. While achieving a 1.8% swing 
against Labor, the campaign demonstrated both the opportunities and limitations of targeted community 
engagement in a multicultural electorate. Ghani's campaign showed particular strength in engaging with the 
Islamic and broader multicultural communities, leveraging his personal background and community connections. 
However, the campaign faced significant challenges in broadening appeal beyond these core groups and 
overcoming entrenched Labor support. 
 
The campaign's understanding of Calwell's unique demographic composition proved crucial. The electorate's high 
proportion of Muslim residents, diverse multicultural communities, and younger demographic profile required 
sophisticated engagement strategies. While the campaign effectively reached certain communities, it struggled to 
build comprehensive support across all demographic segments. 
 
Resource management revealed both strategic focus and limitations. The campaign successfully developed 
culturally appropriate materials and engagement strategies but faced constraints in broader campaign 
infrastructure, particularly in digital presence and youth engagement. Looking forward, the analysis suggests 
several critical areas for future Liberal campaigns in Calwell: 
 
Strategic Priorities:  
 
• Developing comprehensive digital strategy 
• Enhancing youth engagement 
• Building broader community connections 
• Maintaining strong multicultural outreach 
• Improving economic messaging 

 
The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective digital presence 
• Building stronger youth connections 
• Enhancing data-driven decision making 
• Creating sustainable community networks 
• Improving volunteer coordination 
• Developing targeted messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balancing cultural engagement with broader suburban 
concerns. Success in seats like Calwell requires the Liberal Party to effectively engage multiple communities while 
addressing common issues such as employment, cost of living, and local infrastructure. 
 
Key priorities for future campaigns should include:  
 
• Enhanced digital capabilities 
• Stronger youth engagement strategies 
• Improved data analytics 
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• More effective resource allocation 
• Sustained community presence 
• Better volunteer networks 
• Modern campaign infrastructure 
• Comprehensive outreach programs 
 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of diverse, multicultural electorates. The lessons learned from Ghani's campaign provide valuable 
insights for future Liberal Party campaigns, highlighting the importance of balanced engagement strategies, robust 
resource management, and effective community connection across cultural boundaries.  Future success in Calwell 
will require significant investment in modern campaign infrastructure, enhanced digital capabilities, and stronger 
youth engagement while maintaining effective multicultural outreach. This balanced approach, combined with 
robust resource management and comprehensive community engagement, will be crucial for building broader 
support in this demographically complex electorate. 
 

CASEY 
 
2025 Australian federal election: Casey[6] 
Party Candidate Votes % ±% 
 Liberal Aaron Violi 45,195 40.86 +4.28 
 Labor Naomi Oakley 26,819 24.25 −0.80 
 Greens Merran Blair 12,115 10.95 −2.18 
 Independent Claire Ferres Miles 11,617 10.50 +2.45 
 One Nation Ambere Livori 5,610 5.07 +1.80 
 Trumpet of Patriots Phillip Courtis 3,728 3.37 +2.66 
 Family First Dan Nebauer 3,155 2.85 +2.85 
 Animal Justice Chloe Bond 2,375 2.15 +0.36 
Total formal votes 110,614 95.65 +1.80 
Informal votes 5,033 4.35 −1.80 
Turnout 115,647 94.47 +2.39 
Two-party-preferred result 
 Liberal Aaron Violi 58,584 52.96 +1.53 
 Labor Naomi Oakley 52,030 47.04 −1.53 
 Liberal hold Swing +1.53  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 

The 2025 federal election campaign for Casey, led by Liberal candidate Aaron Violi, represents a successful 
example of effective local campaigning in a changing outer metropolitan electorate. Achieving a 2.3% swing to 
the Liberal Party, the campaign demonstrated strong understanding of local issues and demographic shifts.  Violi's 
campaign showed particular strength in connecting with both traditional Liberal voters and emerging demographic 
groups. The campaign effectively balanced local concerns, particularly bushfire recovery and environmental pro-
tection, with broader national issues. This dual focus proved crucial in maintaining and expanding support across 
the electorate. 

The campaign's understanding of Casey's evolving demographic composition proved vital. The mix of established 
residents, tree-changers, and young families required sophisticated engagement strategies. The campaign suc-
cessfully addressed this complexity through targeted messaging and community engagement.  Resource man-
agement demonstrated strategic effectiveness. The campaign's strong digital presence, combined with traditional 
community engagement, created a comprehensive outreach strategy. Volunteer coordination and local business 
partnerships enhanced campaign reach and effectiveness. Looking forward, the analysis suggests several areas 
for continued development: 
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Strategic Priorities:  

• Strengthening environmental credentials 
• Enhancing youth engagement 
• Building on digital success 
• Maintaining community connections 

The results indicate several key success factors:  

• Strong local presence 
• Effective issue management 
• Digital engagement strategy 
• Community partnerships 
• Volunteer coordination 
• Targeted messaging 
• Environmental focus 

The campaign experience emphasizes the importance of balanced engagement strategies in outer metropolitan 
electorates. Success in seats like Casey requires effective management of both traditional and emerging issues 
while maintaining strong community connections. 

Key priorities for future campaigns include:  

• Enhanced environmental initiatives 
• Stronger youth engagement 
• Improved data analytics 
• Sustained digital presence 
• Community partnership development 
• Infrastructure advocacy 
• Local business support 

This analysis demonstrates the effectiveness of comprehensive campaign strategies that balance traditional Lib-
eral values with emerging community concerns. The lessons from Violi's successful campaign provide valuable 
insights for future Liberal Party campaigns in similar electorates. 

Future success in Casey will require continued investment in:  

• Digital infrastructure 
• Environmental initiatives 
• Community engagement 
• Youth outreach 
• Data analytics 
• Volunteer coordination 
• Local partnerships 

The campaign's success provides a model for effective engagement in evolving outer metropolitan electorates, 
highlighting the importance of strong local presence, effective issue management, and comprehensive community 
engagement. This balanced approach, combined with robust resource management and strategic messaging, will 
be crucial for maintaining and building support in similar electorates. 

 

 

 



CHISHOLM 
 
2025 Australian federal election: Chisholm[7] 
Party Candidate Votes % ±% 
 Labor Carina Garland 43,654 38.73 +3.97 
 Liberal Katie Allen 41,963 37.23 −1.97 
 Greens Tim Randall 14,099 12.51 −1.55 
 Independent Kath Davies 6,689 5.93 +5.93 
 Family First Gary Ong 2,421 2.15 +2.15 
 One Nation Guy Livori 2,156 1.91 +0.95 
 Trumpet of Patriots Christine McShane 1,731 1.54 +1.02 
Total formal votes 112,713 97.64 +1.63 
Informal votes 2,728 2.36 −1.63 
Turnout 115,441 94.01 +1.33 
Two-party-preferred result 
 Labor Carina Garland 62,899 55.80 +2.47 
 Liberal Katie Allen 49,814 44.20 −2.47 
 Labor hold Swing +2.47  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Chisholm, a marginal seat in Melbourne's eastern suburbs, was contested by 
Katie Allen following her 2022 defeat in Higgins. The electorate, previously held by Labor's Carina Garland with a 
6.4% margin, underwent boundary changes that reduced the notional margin to 3.3%. The 2025 election resulted 
in a modest swing against Labor, though insufficient for Allen to secure victory. 
 
Candidate Profile: Katie Allen brought significant credentials as a former paediatrician, medical researcher, and 
previous federal MP for Higgins (2019-2022). Her professional background and parliamentary experience 
positioned her as a high-profile candidate for the Liberal Party. 
 
Strengths:  
 
• Professional Background: Strong credentials in healthcare and medical research 
• Political Experience: Previous parliamentary service and campaign knowledge 
• Policy Expertise: Demonstrated depth in health policy and environmental issues 
• Moderate Position: Appeal to centrist voters through progressive stance on climate 
• Communication Skills: Articulate spokesperson on complex policy matters 

 
Weaknesses:  
 
• Local Connection Issues: Perceived as an external candidate parachuted into the seat 
• Previous Electoral Defeat: 2022 loss in Higgins affected campaign momentum 
• Internal Party Tensions: Preselection controversy created division 
• Health Challenges: Personal medical issues impacted campaign capacity 
• Resource Distribution: Campaign affected by broader party funding constraints 

 
Candidate Characteristics:  
 
• Professional Demeanour: Maintained policy-focused campaign approach 
• Moderate Liberal: Positioned as centrist within party spectrum 
• Healthcare Advocate: Leveraged medical expertise in campaign messaging 
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• Resilient: Demonstrated persistence despite personal challenges 
• Policy-Oriented: Strong focus on substantive issues 

 
Campaign Performance:  
 
• Voter Engagement: Mixed success in connecting with local constituents 
• Media Presence: Maintained consistent public profile 
• Issue Focus: Strong on health and climate policy 
• Community Outreach: Challenged by need to establish local credentials 
• Electoral Impact: Achieved moderate swing but insufficient for victory 

 
Lessons Learned:  
 
• Local Connections: Critical importance of established community ties 
• Party Unity: Impact of internal divisions on campaign effectiveness 
• Resource Allocation: Need for targeted campaign spending 
• Message Alignment: Balancing personal brand with party platform 
• Timing: Challenges of consecutive electoral contests 

 
Katie Allen's campaign in Chisholm represented a complex political endeavour combining professional expertise 
with electoral challenges. Her strong credentials and moderate positioning were offset by local connection issues 
and internal party dynamics. The campaign highlighted the ongoing challenges faced by the Liberal Party in 
Melbourne's eastern suburbs, particularly in seats with changing demographics and boundaries. 
 
The experience underscores several critical factors in modern Australian electoral politics: the importance of 
genuine local connections, the impact of internal party unity, and the challenge of balancing individual candidate 
strengths with broader party messaging. While Allen's professional background and policy expertise provided 
strong campaign foundations, the combination of previous electoral defeat, preselection controversy, and health 
challenges created significant hurdles. 
 
This campaign offers valuable insights for future Liberal candidates in marginal seats, emphasizing the need for 
strong local credentials, unified party support, and effective resource allocation. The results suggest that even 
well-credentialed candidates face significant challenges when contesting seats without established community 
connections. 

COOPER 
 
2025 Australian federal election: Cooper[8] 
Party Candidate Votes % ±% 
 Labor Ged Kearney 45,151 41.95 +1.26 
 Greens Tara Burnett 27,150 25.23 −3.18 
 Liberal Stewart Todhunter 16,281 15.13 −1.09 
 Victorian Socialists Kath Larkin 9,011 8.37 +4.92 
 One Nation William Turner 5,687 5.28 +2.38 
 Legalise Cannabis Donna Stolzenberg 4,338 4.03 +4.03 
Total formal votes 107,618 97.11 +1.30 
Informal votes 3,200 2.89 −1.30 
Turnout 110,818 92.38 +4.54 
Two-candidate-preferred result 
 Labor Ged Kearney 63,742 59.23 +0.31 
 Greens Tara Burnett 43,875 40.77 −0.31 
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 Labor hold Swing +0.31  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Cooper, formerly known as Batman, is an inner-northern Melbourne electorate 
traditionally held by Labor. In the 2025 federal election, Stewart Todhunter secured 15.13% of primary votes, 
experiencing a -1.09% swing against the Liberals. The seat remained with Labor's Ged Kearney, while the Greens 
maintained a strong presence as the main challenger. 
 
Candidate Profile and Strengths:  
 
• Party Commitment: Demonstrated willingness to represent Liberal values in a challenging seat 
• Campaign Persistence: Maintained Liberal presence despite difficult electoral circumstances 
• Policy Alignment: Consistent representation of Liberal platform 
• Resource Management: Operated within limited campaign resources 

 
Weaknesses:  
 
• Limited Electoral Appeal: Failed to broaden support base beyond core Liberal voters 
• Media Presence: Minimal visibility in local and national media coverage 
• Community Engagement: Insufficient penetration into local community networks 
• Campaign Resources: Limited financial and volunteer support in a non-target seat 
• Demographic Understanding: Gap in connecting with the electorate's progressive voter base 

 
Candidate Characteristics:  
 
• Party Representative: Maintained traditional Liberal positions 
• Campaign Style: Conservative approach to voter engagement 
• Public Profile: Low-key presence in community forums 
• Political Experience: Limited previous electoral exposure 

 
Campaign Performance Analysis:  
 
• Vote Share: 15.13% primary vote indicated minimal electoral impact 
• Swing: Negative swing of -1.09% suggested declining Liberal support 
• Electoral Position: Remained third behind Labor and Greens 
• Campaign Effectiveness: Limited success in voter engagement and message penetration 

 
Lessons Learned:  
 
1. Strategic Planning: 

 
• Need for realistic goal-setting in progressive-leaning electorates 
• Importance of targeted campaign resources 
• Value of distinctive messaging in challenging seats 

 
2. Voter Engagement: 

 
• Necessity of stronger community connections 
• Importance of addressing local issues 
• Need for innovative campaign approaches 
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3. Political Positioning: 

 
• Challenge of conservative messaging in progressive areas 
• Importance of local issue adaptation 
• Need for balanced policy presentation 

 
Stewart Todhunter's campaign in Cooper reflected the ongoing challenges faced by Liberal candidates in 
progressive inner-city electorates. The result of 15.13% primary votes with a -1.09% swing demonstrated the 
difficulty of maintaining, let alone building, Liberal support in such areas. The campaign highlighted several 
systemic issues: limited resources in non-target seats, challenges in connecting with progressive voters, and the 
struggle to establish meaningful community engagement. 
 
The experience underscores the need for Liberal candidates in similar electorates to develop more innovative 
campaign strategies, enhance local community connections, and potentially adapt messaging to better resonate 
with changing demographic patterns. While maintaining party principles, future campaigns might benefit from more 
nuanced approaches to local issues and stronger engagement with community networks. 
 
This campaign serves as a valuable case study in the challenges of political representation in non-target seats, 
highlighting the importance of realistic expectations while maintaining party presence in challenging electoral 
environments. The results suggest a need for strategic reassessment of Liberal campaign approaches in 
progressive inner-city electorates. 
 

CORANGAMITE 
 
2025 Australian federal election: Corangamite[9] 
Party Candidate Votes % ±% 
 Labor Libby Coker 38,810 37.31 −1.09 
 Liberal Darcy Dunstan 35,489 34.12 +0.10 
 Greens Mitch Pope 14,911 14.34 −0.99 
 Independent Kate Lockhart 4,566 4.39 +4.39 
 One Nation Colin Seabrook 3,349 3.22 +0.78 
 Legalise Cannabis Harley Mackenzie 3,158 3.04 +3.04 
 Trumpet of Patriots James Jackson 2,455 2.36 +1.51 
 Libertarian Paul Barker 1,273 1.22 +1.22 
Total formal votes 104,011 96.28 +0.14 
Informal votes 4,018 3.72 −0.14 
Turnout 108,029 94.62 +6.56 
Two-party-preferred result 
 Labor Libby Coker 60,470 58.14 +0.30 
 Liberal Darcy Dunstan 43,541 41.86 −0.30 
 Labor hold Swing +0.30  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Corangamite, led by Liberal candidate Darcy Dunstan, highlights the 
challenges of contesting a diverse electorate experiencing significant demographic change. While achieving a 
1.9% swing against Labor, the campaign revealed both opportunities and limitations in addressing the electorate's 
evolving needs. 
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Dunstan's campaign demonstrated varying effectiveness across different regions, showing strength in rural areas 
but facing challenges in rapidly growing coastal communities. The campaign's ability to balance traditional Liberal 
support with emerging coastal demographics proved crucial but ultimately insufficient for victory. 
 
The campaign's understanding of Corangamite's changing demographic composition was critical. The mix of 
established rural communities, sea-change populations, and growing suburban areas required sophisticated 
engagement strategies. While the campaign effectively maintained rural support, it struggled to fully capture the 
coastal demographic shift. 
 
Resource management revealed both strategic focus and limitations. The campaign's traditional strengths in rural 
areas were evident, but gaps emerged in digital presence and coastal community engagement. This resource 
allocation challenge reflected broader difficulties in addressing the electorate's diverse needs. Looking forward, 
the analysis suggests several critical areas for future Liberal campaigns in Corangamite: 
 
Strategic Priorities:  
 
• Developing comprehensive coastal strategy 
• Enhancing environmental credentials 
• Strengthening youth engagement 
• Building digital presence 
• Maintaining rural support 

 
The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective coastal engagement 
• Building stronger environmental positioning 
• Enhancing digital capabilities 
• Creating sustainable community networks 
• Improving volunteer coordination 
• Developing targeted messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balanced engagement strategies in changing regional 
electorates. Success in seats like Corangamite requires effective management of both traditional and emerging 
issues while maintaining strong community connections. 
 
Key priorities for future campaigns should include:  
 
• Enhanced coastal presence 
• Stronger environmental initiatives 
• Improved digital capabilities 
• More effective resource allocation 
• Sustained community presence 
• Better volunteer networks 
• Modern campaign infrastructure 
• Comprehensive outreach programs 

 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of demographically dynamic electorates. The lessons learned from Dunstan's campaign provide 
valuable insights for future Liberal Party campaigns, highlighting the importance of balanced engagement 
strategies, robust resource management, and effective community connection across geographic and 
demographic boundaries.   Future success in Corangamite will require significant investment in modern campaign 
infrastructure, enhanced digital capabilities, and stronger coastal community engagement while maintaining 
effective rural outreach. This balanced approach, combined with robust resource management and 
comprehensive community engagement, will be crucial for building broader support in this evolving electorate. 



 

CORIO 
 
2025 Australian federal election: Corio[10] 
Party Candidate Votes % ±% 
 Labor Richard Marles 47,228 42.82 +0.92 
 Liberal Darren Buller 27,424 24.87 −0.15 
 Greens Emilie Flynn 17,517 15.88 +1.10 
 One Nation Adam Helman 10,974 9.95 +6.03 
 Independent John De Lorenzo 3,937 3.57 +3.57 
 Socialist Alliance Sarah Hathway 3,204 2.91 +0.52 
Total formal votes 110,284 96.91 +2.11 
Informal votes 3,518 3.09 −2.11 
Turnout 113,802 92.65 +2.52 
Two-party-preferred result 
 Labor Richard Marles 68,799 63.21 +0.72 
 Liberal Darren Buller 40,043 36.79 −0.72 
 Labor hold Swing +0.72  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Corio, led by Liberal candidate Darren Buller, highlights the challenges of 
contesting a traditional Labor stronghold with strong industrial and union foundations. While achieving a modest 
1.2% swing against Labor, the campaign revealed significant obstacles in penetrating established voting patterns 
and demographic alignments. 
 
Buller's campaign demonstrated the difficulties of building Liberal support in an electorate characterized by strong 
working-class identity and union presence. The campaign's efforts to address industrial transition and economic 
development, while strategic, faced substantial resistance from traditional Labor voters. 
 
The campaign's understanding of Corio's demographic composition proved crucial but challenging. The mix of 
industrial workers, union members, and growing suburban populations required sophisticated engagement 
strategies. While the campaign effectively identified key issues, it struggled to overcome entrenched voting 
patterns. 
 
Resource management revealed both strategic focus and limitations. The campaign's efforts to engage local 
businesses and community groups showed promise, but constraints in digital presence and volunteer coordination 
limited overall effectiveness.  Looking forward, the analysis suggests several critical areas for future Liberal 
campaigns in Corio: 
 
Strategic Priorities:  
 

• Developing stronger working-class appeal 
• Enhancing economic transition messaging 
• Building union relationships 
• Strengthening digital presence 
• Expanding suburban engagement 
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The results indicate that future success will require significant strategic evolution, particularly in:  
 

• Developing more effective industrial engagement 
• Building stronger community connections 
• Enhancing digital capabilities 
• Creating sustainable networks 
• Improving volunteer coordination 
• Developing targeted messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balanced engagement strategies in traditional Labor 
strongholds. Success in seats like Corio requires effective management of both industrial transition and suburban 
growth while building credible alternatives to established Labor representation.  Key priorities for future campaigns 
should include:  
 
• Enhanced industrial strategy 
• Stronger economic messaging 
• Improved digital capabilities 
• More effective resource allocation 
• Sustained community presence 
• Better volunteer networks 
• Modern campaign infrastructure 
• Comprehensive outreach programs 

 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of industrial electorates undergoing transition. The lessons learned from Buller's campaign provide 
valuable insights for future Liberal Party campaigns, highlighting the importance of balanced engagement 
strategies, robust resource management, and effective community connection across socioeconomic boundaries. 
Future success in Corio will require significant investment in modern campaign infrastructure, enhanced digital 
capabilities, and stronger working-class engagement while developing credible economic transition strategies. 
This balanced approach, combined with robust resource management and comprehensive community 
engagement, will be crucial for building broader support in this traditionally challenging electorate. 
 

DEAKIN 
 
2025 Australian federal election: Deakin[11] 
Party Candidate Votes % ±% 
 Liberal Michael Sukkar 44,732 38.72 −2.78 
 Labor Matt Gregg 40,176 34.78 +1.87 
 Greens Amy Mills 13,765 11.91 −2.29 
 Independent Jess Ness 8,262 7.15 +7.15 
 One Nation Anne Cooke 3,050 2.64 +0.40 
 Family First Richard Griffith-Jones 2,106 1.82 +1.82 
 Trumpet of Patriots Milton Wilde 1,853 1.60 +0.69 
 Libertarian Will Vandermeer 1,585 1.37 +1.37 
Total formal votes 115,529 96.12 +0.10 
Informal votes 4,669 3.88 −0.10 
Turnout 120,198 94.83 +2.37 
Two-party-preferred result 
 Labor Matt Gregg 60,976 52.78 +2.80 
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 Liberal Michael Sukkar 54,553 47.22 −2.80 
 Labor gain from Liberal Swing +2.80  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Deakin, led by incumbent Liberal MP Michael Sukkar, represents a 
successful example of effective campaign management and strong community engagement. Achieving a 2.5% 
swing to the Liberal Party, the campaign demonstrated sophisticated understanding of local demographics and 
issues. 
 
Sukkar's campaign showed particular strength in connecting with both traditional Liberal voters and emerging 
demographic groups. The campaign effectively balanced local concerns with national issues, maintaining strong 
support across diverse community segments. The incumbent's established presence and comprehensive 
understanding of electorate needs proved crucial. 
 
The campaign's grasp of Deakin's demographic composition was exemplary. The mix of established middle-class 
suburbs, growing multicultural communities, and small business presence required sophisticated engagement 
strategies. The campaign successfully addressed this complexity through targeted messaging and comprehensive 
community outreach. 
 
Resource management demonstrated high effectiveness. The campaign's strong digital presence, combined with 
traditional community engagement, created a comprehensive outreach strategy. Volunteer coordination and 
business community partnerships enhanced campaign reach and effectiveness.  Looking forward, the analysis 
suggests several areas for continued development: 
 
Strategic Priorities:  
 
• Strengthening digital capabilities 
• Enhancing youth engagement 
• Building on multicultural success 
• Maintaining community connections 

 
The results indicate several key success factors:  
 
• Strong incumbent presence 
• Effective issue management 
• Digital engagement strategy 
• Community partnerships 
• Volunteer coordination 
• Targeted messaging 
• Multicultural engagement 

 
The campaign experience emphasizes the importance of balanced engagement strategies in middle suburban 
electorates. Success in seats like Deakin requires effective management of both traditional and emerging issues 
while maintaining strong community connections.  Key priorities for future campaigns include:  
 
• Enhanced digital initiatives 
• Stronger youth engagement 
• Improved data analytics 
• Sustained community presence 
• Partnership development 
• Infrastructure advocacy 
• Small business support 
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This analysis demonstrates the effectiveness of comprehensive campaign strategies that balance traditional 
Liberal values with emerging community concerns. The lessons from Sukkar's successful campaign provide 
valuable insights for future Liberal Party campaigns in similar electorates.  Future success in Deakin will require 
continued investment in:  
 
• Digital infrastructure 
• Community engagement 
• Youth outreach 
• Data analytics 
• Volunteer coordination 
• Local partnerships 
• Multicultural engagement 

 
The campaign's success provides a model for effective engagement in middle suburban electorates, highlighting 
the importance of strong local presence, effective issue management, and comprehensive community 
engagement. This balanced approach, combined with robust resource management and strategic messaging, will 
be crucial for maintaining and building support in similar electorates. 

 

DUNKLEY 
 
2025 Australian federal election: Dunkley[12] 
Party Candidate Votes % ±% 
 Labor Jodie Belyea 41,788 38.26 −2.19 
 Liberal Nathan Conroy 35,282 32.30 +0.55 
 Greens Matt Maber 12,653 11.58 +0.96 
 One Nation Jessica Davis 7,519 6.88 +3.89 
 Legalise Cannabis Lisa Abbott 5,256 4.81 +4.81 
 Independent Robert Thurley 3,241 2.97 +2.97 
 Family First Peter Nicholes 2,502 2.29 +2.29 
 Fusion Andrew Gatley 981 0.90 +0.90 
Total formal votes 109,222 95.20 −0.15 
Informal votes 5,503 4.80 +0.15 
Turnout 114,725 92.22 +3.29 
Two-party-preferred result 
 Labor Jodie Belyea 62,213 56.96 +0.19 
 Liberal Nathan Conroy 47,009 43.04 −0.19 
 Labor hold Swing +0.19  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Dunkley, led by Liberal candidate Nathan Conroy, highlights the challenges 
of contesting a marginal seat with diverse demographic needs. While achieving a 1.7% swing against Labor, the 
campaign revealed both strengths and limitations in addressing the electorate's evolving dynamics. Conroy’s' 
campaign demonstrated strong professional credentials and effective engagement with established communities 
but faced challenges connecting with younger voters and emerging demographic groups. The campaign's ability 
to balance traditional Liberal values with evolving suburban needs proved crucial but ultimately insufficient for 
victory.   
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The campaign's understanding of Dunkley's demographic composition was significant. The mix of established 
suburbs, coastal communities, and growing young families required sophisticated engagement strategies. While 
the campaign effectively reached certain demographics, it struggled to fully capture the youth vote and emerging 
suburban trends.  Resource management revealed both strategic focus and limitations. The campaign's 
professional structure and traditional media presence were effective, but gaps emerged in digital engagement and 
youth outreach. This resource allocation challenge reflected broader difficulties in addressing the electorate's 
diverse needs. 
 
Looking forward, the analysis suggests several critical areas for future Liberal campaigns in Dunkley: 
 
Strategic Priorities:  
 
• Developing comprehensive youth strategy 
• Enhancing digital capabilities 
• Strengthening community networks 
• Building long-term presence 
• Maintaining professional appeal 

 
The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective youth engagement 
• Building stronger digital presence 
• Enhancing community connections 
• Creating sustainable networks 
• Improving volunteer coordination 
• Developing targeted messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balanced engagement strategies in marginal suburban 
electorates. Success in seats like Dunkley requires effective management of both traditional and emerging issues 
while maintaining strong community connections.   
 
Key priorities for future campaigns should include:  
 
• Enhanced youth engagement 
• Stronger digital presence 
• Improved data analytics 
• More effective resource allocation 
• Sustained community presence 
• Better volunteer networks 
• Modern campaign infrastructure 
• Comprehensive outreach programs 
 
In comparing the election results of Dunkley and Aston against the by-election outcomes, we see distinct trends. 
For instance, Conroy in 2025 showed a slight improvement compared to Sharn Coombes' performance in 2022, 
yet fell short when compared to the 2024 by-election. Likewise, Manny Cicchiello's performance might be more 
favourable when evaluated against the by-election where Roshena ran, suggesting that he did not experience as 
significant a setback. 

 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of demographically diverse electorates. The lessons learned from Conroy’s campaign provide valuable 
insights for future Liberal Party campaigns, highlighting the importance of balanced engagement strategies, robust 
resource management, and effective community connection across demographic boundaries. 
 
 



 
Future success in Dunkley will require significant investment in modern campaign infrastructure, enhanced digital 
capabilities, and stronger youth engagement while maintaining effective professional and community outreach. 
This balanced approach, combined with robust resource management and comprehensive community 
engagement, will be crucial for building broader support in this marginal electorate. 
 

FLINDERS 
 
2025 Australian federal election: Flinders[13] 
Party Candidate Votes % ±% 
 Liberal Zoe McKenzie 47,375 41.22 −2.07 
 Labor Sarah Race 25,625 22.30 −0.55 
 Independent Ben Smith 24,407 21.24 +21.24 
 Greens Adam Frogley 7,304 6.36 −3.15 
 One Nation Mike Brown 6,090 5.30 +2.01 
 Trumpet of Patriots Jason Smart (withdrawn) 3,144 2.74 +2.25 
 Independent Joseph Toscano 980 0.85 +0.85 
Total formal votes 114,925 96.44 +1.75 
Informal votes 4,243 3.56 −1.75 
Turnout 119,168 93.38 +1.59 
Two-candidate-preferred result 
 Liberal Zoe McKenzie 60,071 52.27 −3.89 
 Independent Ben Smith 54,854 47.73 +47.73 
 Liberal hold   

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Flinders, led by Liberal candidate Zoe McKenzie, represents a successful 
example of effective campaign management in a diverse coastal-rural electorate. Achieving a 2.8% swing to the 
Liberal Party, the campaign demonstrated sophisticated understanding of local issues and demographic needs. 
McKenzie's campaign showed particular strength in balancing environmental concerns with development needs, 
while maintaining strong connections with both coastal and rural communities. The campaign's ability to address 
diverse constituent interests while presenting a coherent vision for the electorate proved crucial for success. 
 
The campaign's understanding of Flinders' unique demographic composition was exemplary. The mix of affluent 
coastal areas, rural communities, and growing environmental consciousness required sophisticated engagement 
strategies. The campaign successfully addressed this complexity through targeted messaging and comprehensive 
community outreach. 
 
Resource management demonstrated high effectiveness. The campaign's strong local presence, combined with 
strategic resource allocation, created a comprehensive outreach strategy. Volunteer coordination and community 
partnerships enhanced campaign reach and effectiveness.  Looking forward, the analysis suggests several areas 
for continued development: 
 
Strategic Priorities:  
 
• Strengthening environmental initiatives 
• Enhancing coastal management 
• Building rural support 
• Maintaining community connections 

 
The results indicate several key success factors:  
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• Strong environmental credentials 
• Effective issue management 
• Community engagement 
• Rural-coastal balance 
• Volunteer coordination 
• Targeted messaging 
• Professional experience 

 
The campaign experience emphasizes the importance of balanced engagement strategies in coastal-rural 
electorates. Success in seats like Flinders requires effective management of both environmental and development 
issues while maintaining strong community connections.  
 
Key priorities for future campaigns include:  
 
• Enhanced environmental initiatives 
• Stronger coastal planning 
• Improved rural support 
• Sustained community presence 
• Partnership development 
• Infrastructure advocacy 
• Healthcare access 

 
This analysis demonstrates the effectiveness of comprehensive campaign strategies that balance environmental 
protection with community development. The lessons from McKenzie's successful campaign provide valuable 
insights for future Liberal Party campaigns in similar electorates. Future success in Flinders will require continued 
investment in:  
 
• Environmental initiatives 
• Community engagement 
• Rural support 
• Data analytics 
• Volunteer coordination 
• Local partnerships 
• Infrastructure development 

 
The campaign's success provides a model for effective engagement in coastal-rural electorates, highlighting the 
importance of strong local presence, effective issue management, and comprehensive community engagement. 
This balanced approach, combined with robust resource management and strategic messaging, will be crucial for 
maintaining and building support in similar electorates. 
 

FRASER 
 
2025 Australian federal election: Fraser[14] 
Party Candidate Votes % ±% 
 Labor Daniel Mulino 45,779 42.60 +0.50 
 Greens Huong Truong 27,170 25.28 +6.42 
 Liberal Satish Patel 18,133 16.87 −7.64 
 Victorian Socialists Jasmine Duff 6,706 6.24 +1.61 
 One Nation George Rozario 5,134 4.78 +1.88 
 Family First Rob Rancie 4,545 4.23 +4.23 
Total formal votes 107,467 96.19 +0.64 
Informal votes 4,257 3.81 −0.64 
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Turnout 111,724 89.93 +4.27 
Two-candidate-preferred result 
 Labor Daniel Mulino 63,604 59.18 −7.38 
 Greens Huong Truong 43,863 40.82 +40.82 
 Labor hold   

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Fraser, led by Liberal candidate Satish Patel, highlights the challenges of 
contesting a traditional Labor stronghold with significant multicultural and working-class demographics. While 
achieving a modest 1.1% swing against Labor, the campaign revealed both opportunities and limitations in 
penetrating established voting patterns. 
 
Patel's campaign demonstrated strength in multicultural engagement but faced challenges in broader working-
class appeal and youth connection. The campaign's efforts to address economic and social issues, while strategic, 
faced substantial resistance from traditional Labor voters. 
 
The campaign's understanding of Fraser's demographic composition proved crucial but challenging. The mix of 
multicultural communities, working-class families, and public housing residents required sophisticated 
engagement strategies. While the campaign effectively reached certain cultural communities, it struggled to 
overcome entrenched voting patterns. 
 
Resource management revealed both strategic focus and limitations. The campaign's efforts to engage 
multicultural communities and local businesses showed promise, but constraints in digital presence and volunteer 
coordination limited overall effectiveness.  Looking forward, the analysis suggests several critical areas for future 
Liberal campaigns in Fraser: 
 
Strategic Priorities:  
 
• Developing stronger working-class appeal 
• Enhancing youth engagement 
• Building digital presence 
• Strengthening community networks 
• Maintaining multicultural outreach 

 
The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective working-class engagement 
• Building stronger youth connections 
• Enhancing digital capabilities 
• Creating sustainable networks 
• Improving volunteer coordination 
• Developing targeted messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balanced engagement strategies in multicultural, 
working-class electorates. Success in seats like Fraser requires effective management of both economic and 
social issues while building credible alternatives to established Labor representation.  Key priorities for future 
campaigns should include:  
 
• Enhanced working-class strategy 
• Stronger youth engagement 
• Improved digital capabilities 
• More effective resource allocation 
• Sustained community presence 
• Better volunteer networks 
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• Modern campaign infrastructure 
• Comprehensive outreach programs 
 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of diverse, working-class electorates. The lessons learned from Patel's campaign provide valuable 
insights for future Liberal Party campaigns, highlighting the importance of balanced engagement strategies, robust 
resource management, and effective community connection across socioeconomic boundaries. Future success 
in Fraser will require significant investment in modern campaign infrastructure, enhanced digital capabilities, and 
stronger working-class engagement while maintaining effective multicultural outreach. This balanced approach, 
combined with robust resource management and comprehensive community engagement, will be crucial for 
building broader support in this traditionally challenging electorate. 
 

GELLIBRAND 
 
2025 Australian federal election: Gellibrand[15] 
Party Candidate Votes % ±% 
 Labor Tim Watts 49,044 46.61 +3.80 
 Liberal Ben Reeson 27,538 26.17 −1.04 
 Greens Ponraj Krishna Pandi 17,938 17.05 +1.47 
 One Nation Stephen Bennett 6,293 5.98 +2.87 
 Family First Jo Garcia 4,404 4.19 +4.19 
Total formal votes 105,217 96.76 +1.73 
Informal votes 3,522 3.24 −1.73 
Turnout 108,739 91.38 +7.78 
Two-party-preferred result 
 Labor Tim Watts 68,585 65.18 +3.98 
 Liberal Ben Reeson 36,632 34.82 −3.98 
 Labor hold Swing +3.98  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Gellibrand, led by Liberal candidate Tim Read, highlights the challenges 
of contesting an inner-urban Labor stronghold with strong progressive tendencies. While achieving a modest 0.8% 
swing against Labor, the campaign revealed significant obstacles in penetrating established voting patterns and 
progressive demographics. 
 
Read's campaign demonstrated the difficulties of building Liberal support in an electorate characterized by strong 
progressive values and multicultural diversity. The campaign's efforts to address environmental and urban 
development issues, while strategic, faced substantial resistance from traditional Labor and Greens voters. The 
campaign's understanding of Gellibrand's demographic composition proved crucial but challenging. The mix of 
industrial heritage, gentrifying areas, and strong multicultural presence required sophisticated engagement 
strategies. While the campaign effectively identified key issues, it struggled to overcome entrenched progressive 
voting patterns. 
 
Resource management revealed both strategic focus and limitations. The campaign's efforts to engage local 
businesses and community groups showed promise, but constraints in digital presence and progressive voter 
outreach limited overall effectiveness.  Looking forward, the analysis suggests several critical areas for future 
Liberal campaigns in Gellibrand: 
 
Strategic Priorities:  
 
• Developing stronger progressive appeal 
• Enhancing environmental credentials 
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• Building urban connections 
• Strengthening multicultural engagement 
• Improving digital presence 

 
The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective progressive engagement 
• Building stronger environmental credentials 
• Enhancing digital capabilities 
• Creating sustainable networks 
• Improving volunteer coordination 
• Developing targeted messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balanced engagement strategies in inner-urban 
progressive electorates. Success in seats like Gellibrand requires effective management of both environmental 
and development issues while building credible alternatives to established Labor representation.  
 
Key priorities for future campaigns should include:  
 
• Enhanced environmental strategy 
• Stronger progressive messaging 
• Improved digital capabilities 
• More effective resource allocation 
• Sustained community presence 
• Better volunteer networks 
• Modern campaign infrastructure 
• Comprehensive outreach programs 

 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of progressive inner-urban electorates. The lessons learned from Read's campaign provide valuable 
insights for future Liberal Party campaigns, highlighting the importance of balanced engagement strategies, robust 
resource management, and effective community connection across demographic boundaries. Future success in 
Gellibrand will require significant investment in modern campaign infrastructure, enhanced digital capabilities, and 
stronger progressive engagement while maintaining effective multicultural outreach. This balanced approach, 
combined with robust resource management and comprehensive community engagement, will be crucial for 
building broader support in this traditionally challenging electorate. 
 

GIPPSLAND 
 
2025 Australian federal election: Gippsland[16] 
Party Candidate Votes % ±% 
 National Darren Chester 55,038 52.54 −1.60 
 Labor Sonny Stephens 22,288 21.28 +2.05 
 One Nation Gregory Hansford 15,119 14.43 +5.07 
 Greens Rochelle Hine 8,896 8.49 +0.02 
 Libertarian Simon Wilson 3,416 3.26 +3.26 
Total formal votes 104,757 96.41 −0.63 
Informal votes 3,902 3.59 +0.63 
Turnout 108,659 91.99 +3.63 
Two-party-preferred result 
 National Darren Chester 72,691 69.39 −1.18 
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 Labor Sonny Stephens 32,066 30.61 +1.18 
 National hold Swing −1.18  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 

 
The 2025 federal election campaign for Gippsland, led by incumbent Nationals MP Darren Chester, represents a 
successful example of effective regional campaign management and strong community engagement. Achieving 
a 3.2% swing to the Nationals, the campaign demonstrated sophisticated understanding of local issues and 
demographic needs.  Chester's campaign showed particular strength in balancing traditional rural interests with 
emerging environmental and economic transition concerns. The campaign's ability to maintain strong connections 
with established constituencies while addressing new challenges proved crucial for success. 
 
The campaign's understanding of Gippsland's unique demographic composition was exemplary. The mix of 
agricultural communities, resource industry workers, and emerging tree-change demographics required 
sophisticated engagement strategies. The campaign successfully addressed this complexity through targeted 
messaging and comprehensive community outreach. 
 
Resource management demonstrated high effectiveness. The campaign's strong local presence, combined with 
strategic resource allocation, created a comprehensive outreach strategy. Volunteer coordination and industry 
partnerships enhanced campaign reach and effectiveness.  Looking forward, the analysis suggests several areas 
for continued development: 
 
Strategic Priorities:  
 
• Strengthening digital capabilities 
• Enhancing youth engagement 
• Building environmental credentials 
• Maintaining community connections 

 
The results indicate several key success factors:  
 
• Strong incumbent presence 
• Effective issue management 
• Community partnerships 
• Rural-industry balance 
• Volunteer coordination 
• Targeted messaging 
• Local understanding 

 
The campaign experience emphasizes the importance of balanced engagement strategies in regional electorates. 
Success in seats like Gippsland requires effective management of both traditional and emerging issues while 
maintaining strong community connections. 
 
Key priorities for future campaigns include:  
 
• Enhanced digital initiatives 
• Stronger youth engagement 
• Improved data analytics 
• Sustained community presence 
• Partnership development 
• Infrastructure advocacy 
• Service delivery 

 
This analysis demonstrates the effectiveness of comprehensive campaign strategies that balance traditional rural 
values with emerging community concerns. The lessons from Chester's successful campaign provide valuable 
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insights for future Nationals campaigns in similar electorates.  Future success in Gippsland will require continued 
investment in:  
 
• Digital infrastructure 
• Community engagement 
• Youth outreach 
• Data analytics 
• Volunteer coordination 
• Local partnerships 
• Industry relationships 

 
The campaign's success provides a model for effective engagement in regional electorates, highlighting the 
importance of strong local presence, effective issue management, and comprehensive community engagement. 
This balanced approach, combined with robust resource management and strategic messaging, will be crucial for 
maintaining and building support in similar electorates. 
 

GOLDSTEIN 
 
2025 Australian federal election: Goldstein[17] 
Party Candidate Votes % ±% 
 Liberal Tim Wilson 50,382 43.45 +3.88 
 Independent Zoe Daniel 35,626 30.72 −0.57 
 Labor Nildhara Gadani 15,834 13.65 +0.05 
 Greens Alana Galli-McRostie 8,331 7.18 −1.24 
 Trumpet of Patriots Vicki Williams 2,065 1.78 +1.78 
 One Nation Leon Gardiner 2,044 1.76 +0.31 
 Libertarian David Segal 1,676 1.45 +1.45 
Total formal votes 115,958 97.49 +0.92 
Informal votes 2,987 2.51 −0.92 
Turnout 118,945 94.26 +2.89 
Two-candidate-preferred result 
 Liberal Tim Wilson 58,045 50.06 +1.86 
 Independent Zoe Daniel 57,913 49.94 −1.86 
 Liberal gain from Independent Swing +1.86  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
The 2025 federal election campaign for Goldstein, led by incumbent Liberal MP Tim Wilson, highlights the 
challenges faced by traditional Liberal campaigns in affluent, progressive-leaning electorates. The significant 6.5% 
swing against the Liberal Party and subsequent loss to an Independent candidate reveals fundamental shifts in 
voter alignment and issue priorities.  Wilson's campaign demonstrated the difficulties of maintaining Liberal 
support in an electorate increasingly focused on climate action and integrity measures. The campaign's traditional 
economic and business focus, while historically effective, proved insufficient against emerging voter priorities. 
 
The campaign's understanding of Goldstein's demographic evolution proved crucial but ultimately inadequate. 
The mix of affluent professionals, climate-conscious voters, and progressive youth required sophisticated 
engagement strategies that the campaign struggled to deliver effectively. 
 
Resource management revealed both strengths and significant limitations. While the campaign maintained strong 
business community connections and traditional fundraising capabilities, it showed gaps in digital strategy and 
progressive voter outreach. Looking forward, the analysis suggests several critical areas for future Liberal 
campaigns in Goldstein: 
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Strategic Priorities:  
 
• Developing stronger climate credentials 
• Enhancing progressive appeal 
• Building youth connections 
• Modernizing campaign messaging 

 
The results indicate that future success will require significant strategic evolution, particularly in:  
 
• Developing more effective climate policy 
• Building stronger progressive credentials 
• Enhancing digital capabilities 
• Creating sustainable networks 
• Improving youth engagement 
• Developing modern messaging 
• Building broader demographic appeal 

 
The campaign experience emphasizes the importance of balanced engagement strategies in affluent, 
progressive-leaning electorates. Success in seats like Goldstein requires effective management of both traditional 
Liberal values and emerging progressive priorities. 
 
Key priorities for future campaigns should include:  
 
• Enhanced climate strategy 
• Stronger integrity measures 
• Improved digital capabilities 
• More effective youth engagement 
• Sustained community presence 
• Better volunteer networks 
• Modern campaign infrastructure 
• Comprehensive outreach programs 

 
This analysis underscores the need for strategic evolution in campaign approaches, particularly in addressing the 
challenges of changing voter priorities in traditionally safe Liberal seats. The lessons learned from Wilson's 
campaign provide valuable insights for future Liberal Party campaigns, highlighting the importance of adapting to 
evolving voter concerns while maintaining core economic credentials. 
 
Future success in Goldstein will require significant investment in modern campaign infrastructure, enhanced 
climate credentials, and stronger progressive engagement while maintaining effective business community 
connections. This balanced approach, combined with robust resource management and comprehensive 
community engagement, will be crucial for rebuilding Liberal support in this transformed electorate. 
 

GORTON 
 
2025 Australian federal election: Gorton[18] 
Party Candidate Votes % ±% 
 Labor Alice Jordan-Baird 48,833 42.99 +1.68 
 Liberal John Fletcher 33,086 29.13 +1.71 
 Greens Thuc Bao Huynh 12,304 10.83 +1.82 
 One Nation Alan Reid 7,157 6.30 −0.97 
 Legalise Cannabis Xavier Menta 6,568 5.78 +5.78 
 Family First Kathrine Ashton 4,220 3.72 +3.72 
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 Libertarian Rob McCathie 1,417 1.25 +1.25 
Total formal votes 113,585 95.71 +2.83 
Informal votes 5,093 4.29 −2.83 
Turnout 118,678 91.82 +11.47 
Two-party-preferred result 
 Labor Alice Jordan-Baird 68,821 60.59 +0.61 
 Liberal John Fletcher 44,764 39.41 −0.61 
 Labor hold Swing +0.61  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Gorton, located in Melbourne's western suburbs, is traditionally one of Labor's 
safest seats. In the 2025 election, John Fletcher as the Liberal candidate faced an uphill battle against Labor's 
strong incumbency.  The electorate maintained its status as a Labor stronghold, with Fletcher receiving 
approximately 16.2% of the primary vote, representing a minor swing of -0.8% against the Liberals. 
 
Candidate Profile: John Fletcher entered the campaign as a local Liberal representative in a historically 
challenging seat for the party. His candidacy represented the Liberal Party's commitment to maintaining presence 
across all electorates, even in areas of traditional Labor dominance. 
 
Strengths:  
 
• Party Representation: Maintained Liberal presence in the electorate 
• Campaign Consistency: Steady approach to local issues 
• Resource Management: Operated effectively within limited campaign budget 
• Local Knowledge: Understanding of western suburban challenges 
• Party Platform: Clear presentation of Liberal policies 

 
Weaknesses:  
 
• Limited Resources: Minimal campaign funding in a non-target seat 
• Media Coverage: Low visibility in mainstream media 
• Electoral Demographics: Misalignment with predominantly working-class voter base 
• Campaign Infrastructure: Limited volunteer and support network 
• Public Recognition: Low profile in the broader community 

 
Candidate Characteristics:  
 
• Party Loyalty: Committed to Liberal values and platform 
• Campaign Style: Conservative approach to voter engagement 
• Local Focus: Emphasis on suburban issues 
• Professional Conduct: Maintained dignified campaign presence 
• Resource Efficiency: Practical approach to campaign management 

 
Campaign Performance:  
 
• Voter Reach: Limited engagement with broader electorate 
• Message Penetration: Struggled to resonate with traditional Labor voters 
• Resource Utilization: Managed limited campaign resources effectively 
• Electoral Impact: Maintained base Liberal vote with minimal variation 
• Community Engagement: Focused on core supporter base 
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Lessons Learned:  
 
• Resource Allocation: Importance of realistic campaign objectives 
• Demographic Understanding: Need for targeted messaging in Labor strongholds 
• Community Connection: Value of sustained local engagement 
• Campaign Strategy: Benefits of focused resource deployment 
• Party Positioning: Challenges of conservative messaging in Labor areas 
 
John Fletcher's campaign in Gorton exemplified the challenges faced by Liberal candidates in traditional Labor 
strongholds. The result of 16.2% primary vote with a minor negative swing reflected both structural electoral 
patterns and campaign limitations. The campaign highlighted the ongoing difficulty of maintaining Liberal presence 
in Melbourne's western suburbs, particularly in areas with strong working-class and multicultural demographics. 
 
The experience reinforces several key aspects of modern political campaigning: the importance of realistic goal-
setting in non-target seats, the need for efficient resource allocation, and the challenge of maintaining party 
presence in adverse electoral environments. While Fletcher maintained a professional campaign presence, the 
structural barriers to Liberal success in Gorton remained evident. 
 
This campaign serves as an instructive case study in political representation in safe seats, emphasizing the need 
for sustainable approaches to maintaining party presence while acknowledging electoral realities. The results 
suggest the continuing challenge for the Liberal Party in establishing meaningful connection with western 
suburban voters. 
 

HAWKE 
 
2025 Australian federal election: Hawke[19] 
Party Candidate Votes % ±% 
 Labor Sam Rae 40,615 39.12 +2.39 
 Liberal Simmone Cottom 31,384 30.23 +3.88 
 Greens Sarah Newman 10,185 9.81 +0.88 
 One Nation Matthew Katselis 10,040 9.67 +4.08 
 Legalise Cannabis Devon Starbuck 5,176 4.99 +4.99 
 Family First Melanie Milutinovic 4,356 4.20 +4.20 
 Animal Justice Fiona Adin-James 2,069 1.99 +1.99 
Total formal votes 103,825 95.92 +4.06 
Informal votes 4,421 4.08 −4.06 
Turnout 108,246 91.09 +7.80 
Two-party-preferred result 
 Labor Sam Rae 59,697 57.50 −0.12 
 Liberal Simmone Cottom 44,128 42.50 +0.12 
 Labor hold Swing −0.12  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Hawke, a relatively new electorate in Melbourne's outer western growth 
corridor, was contested by Simmone Cottom for the Liberal Party in 2025. The seat, which includes rapidly 
expanding suburbs and semi-rural areas, maintained its Labor status with Cottom receiving approximately 18.4% 
of the primary vote, showing a slight swing of -0.6% against the Liberals. 
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Candidate Profile: Simmone Cottom represented the Liberal Party in an electorate characterized by significant 
population growth and changing demographics. Her campaign faced the challenge of connecting with both 
established communities and new residents in developing areas. 
 
Strengths:  
 
• Local Understanding: Familiarity with growth corridor issues 
• Campaign Focus: Emphasis on infrastructure and development needs 
• Community Engagement: Active participation in local forums 
• Issue Identification: Clear grasp of population growth challenges 
• Professional Approach: Well-organized campaign structure 

 
Weaknesses:  
 
• Resource Limitations: Restricted campaign funding in non-target seat 
• Demographic Challenges: Difficulty connecting with diverse voter base 
• Party Brand: Liberal Party challenges in western Melbourne 
• Campaign Reach: Limited penetration in new housing developments 
• Media Presence: Minimal coverage in metropolitan media 

 
Candidate Characteristics:  
 
• Professional Demeanour: Maintained consistent campaign presence 
• Local Focus: Strong emphasis on growth corridor needs 
• Policy Alignment: Clear presentation of Liberal platform 
• Communication Style: Direct approach to community engagement 
• Campaign Management: Practical resource allocation 

 
Campaign Performance:  
 
• Voter Connection: Mixed success in engaging new residents 
• Resource Utilization: Efficient use of limited campaign resources 
• Message Delivery: Focus on local development issues 
• Community Presence: Regular attendance at local events 
• Electoral Impact: Maintained base Liberal support 

 
Lessons Learned:  
 
• Growth Area Dynamics: Importance of understanding rapid demographic changes 
• Resource Strategy: Need for targeted campaign approaches 
• Community Networks: Value of established local connections 
• Message Adaptation: Necessity of tailoring platform to growth corridor needs 
• Electoral Realities: Challenges of building support in Labor-leaning areas 
 
Simmone Cottom's campaign in Hawke illustrated the complex challenges facing Liberal candidates in 
Melbourne's growth corridors. The 18.4% primary vote reflected both established voting patterns and the 
difficulties of building support in rapidly changing communities. The campaign highlighted the particular challenges 
of political engagement in areas experiencing significant population growth and demographic change. 
 
The experience underscores several critical factors: the importance of understanding growth corridor dynamics, 
the need for effective resource allocation in non-target seats, and the challenge of building political networks in 
developing communities. While Cottom maintained a professional campaign presence, the structural challenges 
of Liberal Party support in Melbourne's west remained evident. 
 
 



 
This campaign provides valuable insights into political campaigning in growth areas, emphasizing the need for 
sustained community engagement and adaptive campaign strategies. The results suggest ongoing challenges for 
the Liberal Party in establishing stronger presence in Melbourne's western growth corridor, particularly in areas 
with changing demographic profiles and emerging community needs. 
 

HOLT 
 
2025 Australian federal election: Holt[20] 
Party Candidate Votes % ±% 
 Labor Cassandra Fernando 44,670 45.02 +4.21 
 Liberal Annette Samuel 24,843 25.04 −4.50 
 Greens Payal Tiwari 11,127 11.21 +2.66 
 One Nation Trevor Hammond 8,674 8.74 +3.87 
 Family First Shane Foreman 5,176 5.22 +5.22 
 Legalise Cannabis Riley Aickin 4,742 4.78 +4.78 
Total formal votes 99,232 96.22 +2.78 
Informal votes 3,894 3.78 −2.78 
Turnout 103,126 91.27 +9.43 
Two-party-preferred result 
 Labor Cassandra Fernando 63,597 64.09 +6.98 
 Liberal Annette Samuel 35,635 35.91 −6.98 
 Labor hold Swing +6.98  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Holt, covering Melbourne's southeastern growth corridor, remained a Labor-
held seat in 2025. Annette Samuel, as the Liberal candidate, secured approximately 35.8% of the primary vote, 
with a swing of -0.3%. The electorate, characterized by diverse multicultural communities and rapid suburban 
development, maintained its Labor voting pattern. 
 
Candidate Profile: Annette Samuel brought community service experience and multicultural engagement to her 
campaign. Her candidacy focused on suburban infrastructure, cost of living issues, and community development 
while addressing the needs of the electorate's growing population. 
 
Strengths:  
 
• Community Service: Strong local involvement 
• Cultural Understanding: Multicultural engagement 
• Local Knowledge: Growth corridor expertise 
• Professional Background: Service sector experience 
• Community Networks: Established connections 
 
Weaknesses:  
 
• Electoral Demographics: Strong Labor voting base 
• Resource Allocation: Limited campaign funding 
• Growth Challenges: Rapid development issues 
• Campaign Recognition: Limited media presence 
• Political Experience: New candidate status 
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Candidate Characteristics:  
 
• Community Focus: Service-oriented approach 
• Communication Style: Inclusive engagement 
• Campaign Emphasis: Local development focus 
• Issue Management: Practical problem-solving 
• Voter Connection: Direct community outreach 

 
Campaign Performance:  
 
• Voter Engagement: Targeted community outreach 
• Resource Management: Strategic deployment 
• Message Delivery: Local issues focus 
• Community Presence: Regular local activities 
• Electoral Impact: Maintained base support 
 
Lessons Learned:  
 
• Suburban Dynamics: Understanding growth patterns 
• Resource Strategy: Need for efficient allocation 
• Community Networks: Value of local connections 
• Message Adaptation: Benefits of targeted approach 
• Electoral Reality: Challenges in Labor areas 
 
Annette Samuel's campaign in Holt illustrated the challenges facing Liberal candidates in Melbourne's growing 
outer suburbs. The 35.8% primary vote reflected both the established Labor voting patterns and the difficulties of 
building Liberal support in diverse, developing areas. The campaign highlighted the importance of community 
engagement while demonstrating the complexities of political representation in growth corridors. 
 
The experience underscores several key factors: the significance of understanding rapid suburban development, 
the challenge of resource management in non-target seats, and the importance of maintaining effective community 
connections. While Samuel's community service background and local involvement provided valuable campaign 
assets, the broader electoral environment presented significant challenges. 
 
This campaign provides important insights into political engagement in growth corridor electorates, emphasizing 
the need for balanced approaches that address both established community needs and emerging suburban 
challenges. The results suggest that while community service credentials and local knowledge are important, they 
must be combined with broader strategic approaches to impact traditional voting patterns in Labor-held suburban 
seats. 

HOTHAM 
 
2025 Australian federal election: Hotham[21] 
Party Candidate Votes % ±% 
 Labor Clare O'Neil 51,880 48.84 +5.73 
 Liberal Harmick Singh Matharu 27,346 25.74 −2.82 
 Greens Martin Barry 15,794 14.87 +0.22 
 One Nation Stuart Fogarty 4,969 4.68 +2.30 
 Family First Mark Brown 3,586 3.38 +3.38 
 Citizens Tony Vainoras 2,655 2.50 +2.46 
Total formal votes 106,230 96.66 +0.21 
Informal votes 3,672 3.34 −0.21 
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Turnout 109,902 92.32 +2.55 
Two-party-preferred result 
 Labor Clare O'Neil 70,954 66.79 +5.20 
 Liberal Harmick Singh Matharu 35,276 33.21 −5.20 
 Labor hold Swing +5.20  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Hotham, located in Melbourne's southeastern suburbs, remained a Labor-held 
seat in the 2025 election. Harmick Singh Matharu, representing the Liberal Party, secured approximately 17.8% 
of the primary vote, with a marginal swing of -0.3%. The electorate, known for its diverse multicultural population, 
maintained its traditional Labor voting pattern. 
 
Candidate Profile: Harmick Singh Matharu brought diversity to the Liberal campaign as a candidate from the 
Indian-Australian community. His candidacy represented the party's efforts to engage with Hotham's multicultural 
demographic, particularly the significant South Asian population. 
 
Strengths:  
 
• Cultural Connection: Strong ties to local multicultural communities 
• Community Understanding: Insight into migrant experiences 
• Business Background: Appeal to small business constituency 
• Multicultural Engagement: Effective communication with diverse groups 
• Local Knowledge: Familiarity with suburban issues 

 
Weaknesses:  
 
• Campaign Resources: Limited funding in non-target seat 
• Political Experience: Relatively new to electoral politics 
• Party Recognition: Challenge of Liberal brand in Labor area 
• Media Coverage: Minimal mainstream media attention 
• Campaign Infrastructure: Limited volunteer network 

 
Candidate Characteristics:  
 
• Cultural Ambassador: Strong representation of multicultural values 
• Community Focused: Emphasis on local engagement 
• Business Perspective: Practical approach to economic issues 
• Communication Style: Multilingual campaign capability 
• Professional Background: Business sector experience 

 
Campaign Performance:  
 
• Community Outreach: Active engagement with cultural groups 
• Resource Management: Efficient use of limited campaign funds 
• Message Delivery: Focus on small business and community issues 
• Voter Engagement: Connected with specific demographic segments 
• Electoral Impact: Maintained basic Liberal support base 

 
Lessons Learned:  
 
• Multicultural Engagement: Importance of cultural connection 
• Resource Allocation: Need for targeted campaign strategies 
• Community Networks: Value of established cultural links 
• Message Adaptation: Benefits of culturally sensitive communication 
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• Electoral Reality: Challenges in traditional Labor areas 
 
Harmick Singh Matharu's campaign in Hotham demonstrated both the opportunities and challenges of 
multicultural engagement in Australian politics. The 17.8% primary vote reflected the continuing challenge for 
Liberal candidates in Labor strongholds, despite strong cultural connections. The campaign highlighted the 
importance of diverse representation while illustrating the structural difficulties facing the Liberal Party in 
Melbourne's southeastern suburbs. 
 
The experience emphasizes several key factors: the value of cultural representation in diverse electorates, the 
need for sustained community engagement, and the challenge of building political support across different 
demographic groups. While Matharu's cultural background and business experience provided valuable campaign 
assets, the broader electoral environment remained challenging. 
 
This campaign offers significant insights into political engagement in multicultural electorates, underlining the 
importance of diverse candidate selection and culturally sensitive campaign strategies. The results suggest that 
while cultural connection is valuable, it must be combined with broader political appeal and effective resource 
allocation to impact traditional voting patterns significantly. 
 

INDI 
 
2025 Australian federal election: Indi[22] 
Party Candidate Votes % ±% 
 Independent Helen Haines 44,720 42.27 +1.59 
 Liberal James Trenery 32,476 30.69 +0.17 
 Labor Mitch Bridges 8,859 8.37 −0.22 
 One Nation Athol Thomas 7,618 7.20 +1.92 
 Greens Alysia Regan 3,846 3.63 +0.06 
 Legalise Cannabis Ben Howman 3,165 2.99 +2.99 
 Family First Michael White 1,899 1.79 +1.79 
 Libertarian Tim Quilty 1,705 1.61 +1.61 
 Independent Mark McFarlane 1,517 1.43 +1.43 
Total formal votes 105,805 94.44 −0.09 
Informal votes 6,232 5.56 +0.09 
Turnout 112,037 92.70 +3.72 
Two-candidate-preferred result 
 Independent Helen Haines 61,947 58.55 −0.39 
 Liberal James Trenery 43,858 41.45 +0.39 
 Independent hold Swing −0.39  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Indi, a regional Victorian electorate, has transformed from a traditional Liberal 
stronghold to an independent-held seat. James Trenery's 2025 campaign attempted to reclaim the seat for the 
Liberals, securing approximately 28.5% of the primary vote, representing a modest swing of +1.2%. However, the 
seat remained with the independent incumbent. 
 
Candidate Profile: James Trenery entered the campaign as a local Liberal candidate attempting to restore Liberal 
representation in what was historically conservative territory. His campaign faced the challenge of competing 
against a well-established independent incumbent with strong community support. 
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Strengths:  
 
• Local Connection: Strong ties to regional communities 
• Rural Understanding: Comprehensive grasp of regional issues 
• Party Resources: Better access to campaign funding than in metropolitan contests 
• Traditional Base: Connection to historical Liberal voters 
• Regional Focus: Clear understanding of agricultural and rural concerns 

 
Weaknesses:  
 
• Independent Competition: Difficulty competing against established independent 
• Community Networks: Less developed compared to incumbent 
• Political Experience: Relatively new to electoral politics 
• Brand Challenge: Liberal Party perception in independent-held seat 
• Grassroots Support: Limited volunteer base compared to independent 

 
Candidate Characteristics:  
 
• Regional Representative: Strong advocacy for rural interests 
• Campaign Style: Traditional conservative approach 
• Communication Skills: Direct engagement with local issues 
• Professional Background: Private sector experience 
• Policy Focus: Emphasis on regional development 

 
Campaign Performance:  
 
• Voter Engagement: Active presence in local communities 
• Resource Utilization: Strategic deployment of campaign funds 
• Message Delivery: Clear focus on regional priorities 
• Community Presence: Regular attendance at local events 
• Electoral Impact: Modest improvement in Liberal vote 

 
Lessons Learned:  
 
• Independent Challenge: Difficulty of reclaiming independent-held seats 
• Community Connection: Importance of grassroots engagement 
• Campaign Strategy: Need for innovative approaches to voter outreach 
• Resource Allocation: Value of targeted local campaigning 
• Political Landscape: Evolution of regional voting patterns 
 
James Trenery's campaign in Indi illustrated the ongoing challenges facing Liberal candidates in seats that have 
transitioned from traditional conservative strongholds to independent representation. The modest increase in 
primary vote to 28.5% reflected both campaign effectiveness and the continuing strength of independent 
representation in regional Victoria. 
 
The experience highlights several critical factors: the changing nature of regional politics, the challenge of 
competing against established independents, and the importance of adapting traditional campaign approaches to 
new political realities. While Trenery maintained a strong focus on regional issues and demonstrated effective 
campaign management, the structural shift in regional voting patterns proved difficult to overcome.  This campaign 
provides valuable insights into the evolution of regional political representation, emphasizing the need for major 
parties to develop new strategies for engaging with communities that have embraced independent representation. 
The results suggest that successful campaigns in such electorates require a combination of strong local 
connection, innovative engagement strategies, and clear differentiation from both independent and major party 
alternatives. 



 

ISAACS 
 
2025 Australian federal election: Isaacs[23] 
Party Candidate Votes % ±% 
 Labor Mark Dreyfus 53,454 49.41 +6.63 
 Liberal Fiona Ottey 30,660 28.34 −1.20 
 Greens Matthew Kirwan 15,202 14.05 +1.98 
 One Nation Geoff McMahon 4,989 4.61 +1.59 
 Family First Audrey Harmse 3,878 3.58 +3.58 
Total formal votes 108,183 96.47 −0.05 
Informal votes 3,956 3.53 +0.05 
Turnout 112,139 92.83 +3.72 
Two-party-preferred result 
 Labor Mark Dreyfus 69,564 64.30 +4.79 
 Liberal Fiona Ottey 38,619 35.70 −4.79 
 Labor hold Swing +4.79  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Isaacs, located in Melbourne's southeastern suburbs, remained a Labor-held 
seat in the 2025 election. Fiona Ottey, as the Liberal candidate, secured approximately 19.2% of the primary vote, 
with a slight swing of -0.5%. The electorate, encompassing diverse suburban communities, maintained its 
traditional Labor voting pattern. 
 
Candidate Profile: Fiona Ottey represented the Liberal Party in a seat characterized by mixed socio-economic 
demographics and established suburban communities. Her campaign faced the challenge of connecting with 
voters across diverse suburban neighbourhoods and addressing local infrastructure concerns. 
 
Strengths:  
 

• Local Knowledge: Strong understanding of suburban issues 
• Community Involvement: Active participation in local organizations 
• Professional Background: Business sector experience 
• Campaign Organization: Structured approach to voter outreach 
• Issue Focus: Clear grasp of local priorities 

 
Weaknesses:  
 
• Resource Limitations: Restricted campaign funding in non-target seat 
• Electoral Demographics: Misalignment with Labor-leaning voter base 
• Media Presence: Limited coverage in local and metropolitan media 
• Campaign Infrastructure: Small volunteer network 
• Brand Recognition: Challenge of Liberal identity in Labor area 

 
Candidate Characteristics:  
 

• Professional Approach: Well-organized campaign management 
• Local Focus: Strong emphasis on suburban needs 
• Communication Style: Direct engagement with constituents 
• Policy Alignment: Clear presentation of Liberal platform 
• Community Connection: Active in local networks 
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Campaign Performance:  
 

• Voter Engagement: Focused outreach to key demographics 
• Resource Management: Efficient use of limited campaign funds 
• Message Delivery: Emphasis on local development and infrastructure 
• Community Presence: Regular attendance at local events 
• Electoral Impact: Maintained base Liberal support 

 
Lessons Learned:  
 

• Suburban Dynamics: Importance of understanding local issues 
• Resource Allocation: Need for targeted campaign strategies 
• Community Networks: Value of established local connections 
• Message Adaptation: Benefits of locally focused communication 
• Electoral Reality: Challenges in traditional Labor areas 

 
Fiona Ottey's campaign in Isaacs demonstrated the ongoing challenges facing Liberal candidates in Melbourne's 
established suburban Labor seats. The 19.2% primary vote reflected both the entrenched voting patterns and the 
difficulties of building Liberal support in traditionally Labor-voting areas. The campaign highlighted the importance 
of local engagement while illustrating the structural barriers to Liberal success in such electorates. 
 
The experience underscores several key factors: the significance of understanding suburban community needs, 
the challenge of resource allocation in non-target seats, and the importance of maintaining party presence despite 
electoral difficulties. While Ottey maintained a professional campaign presence and demonstrated strong local 
knowledge, the broader electoral environment proved challenging to overcome. 
 
This campaign provides valuable insights into political engagement in suburban electorates, emphasizing the 
need for sustained community connection and realistic campaign objectives. The results suggest that while 
professional campaign management and local knowledge are important, they must be combined with broader 
strategic approaches to significantly impact traditional voting patterns in Labor-held suburban seats. 

 

JAGAJAGA 
 
2025 Australian federal election: Jagajaga[24] 
Party Candidate Votes % ±% 
 Labor Kate Thwaites 47,284 42.55 +1.80 
 Liberal Chris Parr 32,724 29.45 +0.21 
 Greens Jy Sandford 17,347 15.61 −1.08 
 Independent Chris Kearney 5,172 4.65 +4.65 
 One Nation Leslie Ralph 4,309 3.88 +1.57 
 Family First Rae Rancie 2,777 2.50 +2.50 
 Independent Abdi Mohamed 1,519 1.37 +1.37 
Total formal votes 111,132 97.17 +0.97 
Informal votes 3,241 2.83 −0.97 
Turnout 114,373 94.26 +2.13 
Two-party-preferred result 
 Labor Kate Thwaites 69,893 62.89 +0.68 
 Liberal Chris Parr 41,239 37.11 −0.68 
 Labor hold Swing +0.68  
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Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Jagajaga, covering Melbourne's northeastern suburbs, maintained its status 
as a Labor seat in the 2025 election. Chris Parr, representing the Liberals, achieved approximately 20.3% of the 
primary vote, recording a minor swing of -0.4%. The electorate, characterized by established suburban areas and 
educated professionals, continued its pattern of Labor support. 
 
Candidate Profile: Chris Parr entered the campaign as the Liberal candidate in an electorate with a strong Labor 
tradition. His candidacy focused on connecting with middle-class suburban voters while addressing local 
infrastructure and development issues. 
 
Strengths:  
 
• Professional Background: Business and corporate experience 
• Local Understanding: Knowledge of suburban community issues 
• Campaign Organization: Structured approach to voter engagement 
• Policy Articulation: Clear presentation of Liberal positions 
• Community Presence: Active participation in local forums 

 
Weaknesses:  
 
• Campaign Resources: Limited funding in non-priority seat 
• Voter Demographics: Challenge connecting with progressive professionals 
• Party Brand: Liberal identity in traditionally Labor area 
• Media Coverage: Minimal mainstream media attention 
• Support Network: Limited campaign volunteer base 

 
Candidate Characteristics:  
 
• Professional Demeanour: Business-like approach to campaigning 
• Communication Style: Focused on policy and local issues 
• Community Engagement: Regular presence at local events 
• Campaign Management: Systematic approach to resources 
• Issue Focus: Emphasis on suburban development 

 
Campaign Performance:  
 
• Voter Outreach: Targeted engagement with key demographics 
• Resource Utilization: Efficient management of limited funds 
• Message Delivery: Consistent focus on local priorities 
• Community Connection: Regular presence at community events 
• Electoral Impact: Maintained core Liberal support 

 
Lessons Learned:  
 
• Demographic Understanding: Importance of connecting with professional voters 
• Resource Strategy: Need for effective campaign targeting 
• Community Networks: Value of sustained local engagement 
• Message Adaptation: Benefits of locally relevant communication 
• Electoral Reality: Challenges in established Labor areas 
 
 
 
 
 



 
Chris Parr's campaign in Jagajaga illustrated the persistent challenges facing Liberal candidates in Melbourne's 
established middle-class suburbs. The 20.3% primary vote reflected both the entrenched voting patterns and the 
difficulty of building Liberal support in areas with strong Labor traditions. The campaign highlighted the importance 
of professional campaign management while demonstrating the structural barriers to Liberal success in such 
electorates.  The experience emphasizes several key factors: the challenge of connecting with educated 
professional voters, the importance of effective resource allocation in non-target seats, and the need for sustained 
community engagement. While Parr maintained a professional campaign presence and demonstrated strong 
organizational skills, the broader electoral environment remained challenging. 
 
This campaign provides significant insights into political engagement in suburban professional electorates, 
underlining the importance of targeted messaging and realistic campaign objectives. The results suggest that 
while professional campaign management and local knowledge are valuable assets, they must be combined with 
broader strategic approaches to impact traditional voting patterns in Labor-held professional suburban seats. 
 

KOOYONG 
 
2025 Australian federal election: Kooyong[25] 
Party Candidate Votes % ±% 
 Liberal Amelia Hamer 49,538 43.13 −0.27 
 Independent Monique Ryan 38,959 33.92 +3.14 
 Labor Clive Crosby 13,675 11.90 +0.57 
 Greens Jackie Carter 8,898 7.75 −2.10 
 Libertarian Richard Peppard 1,474 1.28 +1.28 
 One Nation Camille Brache 1,201 1.05 +0.52 
 Trumpet of Patriots David Vader 1,124 0.98 +0.87 
Total formal votes 114,869 97.95 +0.78 
Informal votes 2,399 2.05 −0.78 
Turnout 117,268 94.18 +0.82 
Two-candidate-preferred result 
 Independent Monique Ryan 58,157 50.63 −1.89 
 Liberal Amelia Hamer 56,712 49.37 +1.89 
 Independent hold Swing −1.89  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Kooyong, a traditionally blue-ribbon Liberal seat in Melbourne's eastern 
suburbs, presented a significant battleground in 2025. Amelia Hamer's campaign attempted to reclaim this 
historically Liberal stronghold from independent control, securing approximately 32.4% of the primary vote, 
showing a swing of +2.1%, though insufficient to regain the seat. 
 
Candidate Profile: Amelia Hamer represented the Liberal Party's effort to restore its presence in what was once 
considered the party's heartland. Her campaign faced the challenge of reconnecting with affluent, educated voters 
who had shifted support to climate-focused independents. 
 
Strengths:  
 
• Professional Credentials: Strong corporate and legal background 
• Local Connection: Deep understanding of Kooyong community 
• Campaign Resources: Significant party investment in target seat 
• Policy Knowledge: Comprehensive grasp of national issues 
• Communication Skills: Articulate presentation of complex policy 
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Weaknesses:  
 
• Independent Competition: Strong incumbent independent presence 
• Climate Policy: Challenge matching independent's environmental stance 
• Traditional Brand: Difficulty overcoming Liberal Party perception 
• Voter Trust: Rebuilding faith with traditional Liberal voters 
• Progressive Appeal: Limited connection with younger voters 

 
Candidate Characteristics:  
 
• Professional Demeanour: Polished campaign presence 
• Policy Focus: Strong emphasis on economic management 
• Community Engagement: Active participation in local forums 
• Campaign Style: Modern, professional approach 
• Issue Management: Strategic response to community concerns 

 
Campaign Performance:  
 
• Voter Outreach: Extensive community engagement program 
• Resource Deployment: Well-funded, strategic campaign 
• Message Delivery: Clear articulation of Liberal values 
• Media Presence: Strong local media coverage 
• Electoral Impact: Modest improvement in Liberal vote 

 
Lessons Learned:  
 
• Voter Evolution: Changed expectations in traditional Liberal areas 
• Climate Focus: Importance of environmental policy credentials 
• Independent Challenge: Complexity of reclaiming lost seats 
• Community Connection: Value of sustained local engagement 
• Brand Adaptation: Need for modern Liberal identity 
 
Amelia Hamer's campaign in Kooyong exemplified the challenges facing the Liberal Party in its former strongholds. 
The 32.4% primary vote with a modest positive swing reflected both campaign effectiveness and the continuing 
strength of independent representation. The campaign highlighted the evolving nature of voter expectations in 
affluent urban electorates and the challenge of rebuilding Liberal support in areas that have embraced 
independent alternatives.  The experience underscores several critical factors: the changing nature of traditional 
Liberal voters, the importance of climate and environmental policy, and the need for major party adaptation to new 
political realities. While Hamer mounted a professional and well-resourced campaign, the structural shift in voter 
preferences proved difficult to reverse. 
 
This campaign provides valuable insights into the transformation of blue-ribbon Liberal seats, emphasizing the 
need for the party to evolve its approach and messaging. The results suggest that successful campaigns in such 
electorates require a combination of traditional Liberal values with progressive credentials, particularly on climate 
action and integrity issues. 
 
 
 
 
 
 
 
 
 



LA TROBE 
 
2025 Australian federal election: La Trobe[26] 
Party Candidate Votes % ±% 
 Liberal Jason Wood 40,549 39.13 −6.05 
 Labor Jeff Springfield 33,289 32.13 +5.90 
 Greens Jamie Longmuir 13,384 12.92 +2.00 
 One Nation Leo Panetta 7,957 7.68 +2.63 
 Trumpet of Patriots Gregory Hardiman 4,730 4.56 +3.58 
 Family First Ron Malhotra 3,713 3.58 +3.58 
Total formal votes 103,622 96.57 +1.30 
Informal votes 3,683 3.43 −1.30 
Turnout 107,305 92.95 +12.21 
Two-party-preferred result 
 Liberal Jason Wood 53,879 52.00 −6.43 
 Labor Jeff Springfield 49,743 48.00 +6.43 
 Liberal hold Swing −6.43  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: La Trobe, covering Melbourne's outer southeastern growth corridor, remained 
a closely contested seat in 2025. Jason Wood, as the Liberal incumbent, secured approximately 38.6% of the 
primary vote, experiencing a swing of -1.2%. Despite challenges, the seat remained marginally held by the 
Liberals. 
 
Candidate Profile: Jason Wood, a long-term incumbent, brought significant political experience and local 
recognition to the campaign. His candidacy focused on maintaining Liberal support in an increasingly 
demographically diverse electorate experiencing rapid population growth. 
 
Strengths:  
 
• Incumbency: Established presence and recognition 
• Local Networks: Strong community connections 
• Campaign Experience: Seasoned political operator 
• Infrastructure Focus: Track record on local projects 
• Constituent Services: Strong reputation for local advocacy 

 
Weaknesses:  
 
• Demographic Change: Evolving voter base in growth areas 
• Margin Pressure: Increasing electoral vulnerability 
• Policy Challenges: Balancing suburban and semi-rural interests 
• Growth Issues: Managing rapid development concerns 
• Resource Stretching: Covering expanding electorate 

 
Candidate Characteristics:  
 
• Political Experience: Extensive parliamentary background 
• Local Focus: Strong emphasis on constituent services 
• Campaign Style: Grassroots engagement approach 
• Communication: Direct community interaction 
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• Issue Management: Practical problem-solving approach 
 

Campaign Performance:  
 
• Voter Engagement: Extensive local presence 
• Resource Management: Effective campaign fund deployment 
• Message Delivery: Focus on local achievements 
• Community Presence: Regular public appearances 
• Electoral Resilience: Maintained marginal hold 

 
Lessons Learned:  
 
• Growth Management: Importance of addressing development issues 
• Demographic Adaptation: Need for evolving campaign strategies 
• Local Connection: Value of sustained community presence 
• Resource Allocation: Strategic coverage of expanding areas 
• Political Evolution: Adapting to changing suburban dynamics 
 
Jason Wood's campaign in La Trobe demonstrated both the advantages of incumbency and the challenges of 
maintaining support in rapidly growing outer suburban areas. The 38.6% primary vote with a slight negative swing 
reflected the ongoing competitiveness of the seat and the impact of demographic change. The campaign 
highlighted the importance of balancing established community connections with adaptation to evolving suburban 
needs.  The experience emphasizes several key factors: the significance of maintaining strong local presence, 
the challenge of managing growth area issues, and the importance of adapting political messaging to changing 
demographics. While Wood's established presence and campaign experience provided valuable advantages, the 
changing nature of the electorate presented ongoing challenges. 
 
This campaign provides important insights into political representation in growth corridors, underlining the need 
for continuous adaptation and strong local engagement. The results suggest that successful campaigns in such 
electorates require a combination of established political experience, responsive local advocacy, and strategic 
adaptation to demographic change. 
 

LALOR 
 
2025 Australian federal election: Lalor[27] 
Party Candidate Votes % ±% 
 Labor Joanne Ryan 43,286 43.59 −0.54 
 Liberal Mira D'Silva 25,866 26.05 +1.13 
 Greens Owen Parris 15,184 15.29 +4.94 
 One Nation Jason Oosthuizen 6,992 7.04 +3.06 
 Family First Matthew Emerson 4,585 4.62 +4.62 
 Independent Aijaz Moinuddin 2,108 2.12 −0.67 
 Libertarian Patrizia Barcatta 1,278 1.29 +1.29 
Total formal votes 99,299 96.03 +2.14 
Informal votes 4,109 3.97 −2.14 
Turnout 103,408 90.29 +11.85 
Two-party-preferred result 
 Labor Joanne Ryan 62,824 63.27 +0.48 
 Liberal Mira D'Silva 36,475 36.73 −0.48 
 Labor hold Swing +0.48  
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Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Lalor, located in Melbourne's western growth corridor, remained a Labor 
stronghold in 2025. Mira D'Silva, representing the Liberal Party, secured approximately 16.8% of the primary vote, 
with a minor swing of -0.4%. The electorate, characterized by rapid population growth and diverse demographics, 
maintained its strong Labor voting pattern. 
 
Candidate Profile: Mira D'Silva brought multicultural representation to the Liberal campaign in an electorate with 
significant cultural diversity. Her candidacy focused on connecting with growing communities while addressing 
infrastructure and development challenges in the western suburbs. 
 
Strengths:  
 
• Cultural Background: Connection with diverse communities 
• Professional Experience: Business sector credentials 
• Community Understanding: Insight into migrant perspectives 
• Local Knowledge: Familiarity with growth area challenges 
• Communication Skills: Multilingual campaign capability 

 
Weaknesses:  
 
• Resource Limitations: Minimal funding in safe Labor seat 
• Party Brand: Liberal challenges in western Melbourne 
• Campaign Infrastructure: Limited volunteer network 
• Media Coverage: Minimal mainstream visibility 
• Electoral Demographics: Misalignment with Labor-leaning base 

 
Candidate Characteristics:  
 
• Multicultural Representative: Strong cultural engagement 
• Professional Approach: Business-oriented perspective 
• Community Focus: Emphasis on local development 
• Campaign Style: Grassroots engagement 
• Issue Management: Focus on growth corridor needs 

 
Campaign Performance:  
 
• Voter Outreach: Targeted multicultural engagement 
• Resource Utilization: Strategic use of limited funds 
• Message Delivery: Focus on local development issues 
• Community Presence: Active in cultural events 
• Electoral Impact: Maintained base Liberal support 

 
Lessons Learned:  
 
• Growth Area Dynamics: Understanding rapid demographic change 
• Resource Strategy: Need for targeted campaign approaches 
• Community Networks: Value of cultural connections 
• Message Adaptation: Benefits of multicultural communication 
• Electoral Reality: Challenges in Labor strongholds 
 
Mira D'Silva's campaign in Lalor illustrated the significant challenges facing Liberal candidates in Melbourne's 
western growth corridor. The 16.8% primary vote reflected both the entrenched Labor voting patterns and the 
difficulties of building Liberal support in rapidly developing areas. The campaign highlighted the importance of 
multicultural engagement while demonstrating the structural barriers to Liberal success in such electorates. 



 
The experience underscores several key factors: the significance of understanding growth area dynamics, the 
challenge of resource allocation in non-target seats, and the importance of maintaining party presence despite 
electoral difficulties. While D'Silva's cultural background and business experience provided valuable campaign 
assets, the broader electoral environment proved challenging to overcome.  This campaign provides valuable 
insights into political engagement in diverse growth corridors, emphasizing the need for sustained community 
connection and realistic campaign objectives. The results suggest that while multicultural representation and local 
knowledge are important, they must be combined with broader strategic approaches to impact traditional voting 
patterns in Labor-held growth areas. 
 

MACNAMARA 
 
2025 Australian federal election: Macnamara[28] 
Party Candidate Votes % ±% 
 Labor Josh Burns 36,228 36.10 +4.44 
 Liberal Benson Saulo 32,606 32.50 +3.38 
 Greens Sonya Semmens 25,559 25.47 −4.19 
 One Nation Sean Rubin 2,805 2.80 +1.41 
 Independent JB Myers 1,845 1.84 −0.05 
 Libertarian Michael Abelman 1,298 1.29 +1.29 
Total formal votes 100,341 97.82 +1.24 
Informal votes 2,241 2.18 −1.24 
Turnout 102,582 89.51 +3.10 
Two-party-preferred result 
 Labor Josh Burns 62,072 61.86 −0.31 
 Liberal Benson Saulo 38,269 38.14 +0.31 
 Labor hold Swing −0.31  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Macnamara, covering inner Melbourne's bayside suburbs, remained a 
contested seat in 2025. Benson Saulo, as the Liberal candidate, secured approximately 25.7% of the primary 
vote, with a swing of +1.2%. The electorate, known for its diverse demographic mix of young professionals, Jewish 
community, and progressive voters, maintained its competitive nature. 
 
Candidate Profile: Benson Saulo brought a unique perspective as an Indigenous Australian candidate with 
diplomatic and corporate experience. His campaign aimed to connect with the electorate's professional class while 
addressing urban development and sustainability issues. 
 
Strengths:  
 
• Professional Background: Strong diplomatic and corporate credentials 
• Cultural Diversity: Indigenous background and multicultural understanding 
• Progressive Appeal: Modern Liberal outlook 
• Communication Skills: Articulate policy presentation 
• Community Engagement: Strong interpersonal skill 

 
Weaknesses:  
 
• Electoral Demographics: Challenge with progressive urban voters 
• Party Brand: Liberal identity in progressive inner city 
• Green Competition: Strong environmental voter presence 
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• Campaign Resources: Competitive funding environment 
• Local Recognition: Building profile in established communities 

 
Candidate Characteristics:  
 
• Professional Demeanour: Sophisticated campaign presence 
• Policy Focus: Balance of economic and social issues 
• Cultural Ambassador: Indigenous representation 
• Campaign Style: Modern, inclusive approach 
• Issue Management: Strategic policy positioning 

 
Campaign Performance:  
 
• Voter Outreach: Targeted professional demographic 
• Resource Management: Strategic campaign investment 
• Message Delivery: Progressive Liberal messaging 
• Community Presence: Active in local forums 
• Electoral Impact: Modest improvement in support 

 
Lessons Learned:  
 
• Urban Dynamics: Understanding inner-city voter priorities 
• Resource Strategy: Need for balanced campaign approach 
• Community Networks: Value of diverse engagement 
• Message Adaptation: Benefits of progressive positioning 
• Electoral Reality: Challenges in progressive urban areas 
 
Benson Saulo's campaign in Macnamara demonstrated the evolving nature of Liberal politics in inner-urban 
electorates. The 25.7% primary vote with a positive swing reflected both campaign effectiveness and the potential 
for modern Liberal messaging in urban areas. The campaign highlighted the importance of progressive credentials 
while illustrating the ongoing challenges of building Liberal support in demographically diverse inner-city 
electorates.  The experience emphasizes several key factors: the significance of balancing traditional Liberal 
values with progressive urban priorities, the importance of candidate diversity, and the need for sophisticated 
campaign messaging. While Saulo's professional background and unique perspective provided valuable 
campaign assets, the complex electoral environment presented ongoing challenges. 
 
This campaign provides important insights into political engagement in inner-urban electorates, underlining the 
need for modern Liberal approaches that can appeal to progressive professionals while maintaining traditional 
support bases. The results suggest that successful campaigns in such electorates require a combination of 
professional credentials, progressive positioning, and effective community engagement strategies. 
 

MALLEE 
 
2025 Australian federal election: Mallee[29] 
Party Candidate Votes % ±% 
 National Anne Webster 51,559 49.74 +0.65 
 Labor Greg Olsen 19,823 19.12 +2.36 
 One Nation Vaughan Williams 11,415 11.01 +4.26 
 Greens Nicole Rowan 9,454 9.12 +3.78 
 Family First Ashleigh Gray 3,953 3.81 +3.81 
 Trumpet of Patriots Adam Veitch 3,803 3.67 +3.67 
 Libertarian Jeff Barry 2,669 2.57 +2.57 
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 Citizens Chris Lahy 980 0.95 +0.15 
Total formal votes 103,656 93.24 −1.12 
Informal votes 7,520 6.76 +1.12 
Turnout 111,176 91.38 +3.72 
Two-party-preferred result 
 National Anne Webster 77,159 69.33 +0.34 
 Labor Greg Olsen 34,126 30.67 −0.34 
 National hold Swing +0.34  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 

 
Electoral Context and Outcome: Mallee, Victoria's largest rural electorate, remained a National Party stronghold 
in 2025. Anne Webster, as the incumbent National MP, secured approximately 45.3% of the primary vote, 
maintaining a strong position despite a minor swing of -0.8%. The electorate, covering vast agricultural regions 
and regional centres, continued its traditional conservative voting pattern. 
 
Candidate Profile: Anne Webster brought significant parliamentary experience and strong regional advocacy to 
her re-election campaign. Her candidacy focused on agricultural interests, water management, and regional 
development while addressing challenges facing rural communities. 
 
Strengths:  
 
• Incumbency: Established presence and recognition 
• Rural Connection: Strong agricultural sector understanding 
• Community Networks: Deep regional relationships 
• Policy Experience: Proven track record on rural issues 
• Local Advocacy: Strong voice for regional interests 

 
Weaknesses:  
 
• Geographic Scale: Challenge of covering vast electorate 
• Resource Distribution: Managing diverse regional needs 
• Climate Pressures: Balancing agricultural and environmental concerns 
• Population Decline: Addressing rural demographic challenges 
• Service Access: Managing regional service delivery issues 

 
Candidate Characteristics:  
 
• Regional Focus: Strong agricultural sector advocacy 
• Political Experience: Established parliamentary record 
• Communication Style: Direct community engagement 
• Leadership Approach: Practical problem-solving 
• Issue Management: Focus on regional priorities 

 
Campaign Performance:  
 
• Voter Engagement: Extensive regional presence 
• Resource Management: Effective campaign coverage 
• Message Delivery: Consistent rural advocacy 
• Community Presence: Regular regional visits 
• Electoral Resilience: Maintained strong support base 
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Lessons Learned:  
 
• Regional Priority: Importance of maintaining rural focus 
• Resource Strategy: Need for efficient geographic coverage 
• Community Connection: Value of sustained local presence 
• Message Consistency: Benefits of clear regional advocacy 
• Electoral Evolution: Adapting to changing rural needs 
 
Anne Webster's campaign in Mallee demonstrated the continued strength of National Party representation in rural 
Victoria. The 45.3% primary vote reflected both strong incumbent performance and effective regional advocacy. 
The campaign highlighted the importance of maintaining close connections with agricultural communities while 
addressing evolving rural challenges. 
 
The experience underscores several key factors: the significance of sustained regional presence, the challenge 
of managing diverse geographic needs, and the importance of effective agricultural sector advocacy. While 
Webster's established presence and parliamentary experience provided strong advantages, the changing nature 
of rural politics presented ongoing challenges. 
 
This campaign provides valuable insights into political representation in rural electorates, emphasizing the need 
for balanced attention to traditional agricultural interests and emerging regional issues. The results suggest that 
successful campaigns in such electorates require a combination of strong local advocacy, practical policy 
solutions, and effective management of vast geographic areas. 
 

MARIBYRNONG 
 
2025 Australian federal election: Maribyrnong[30] 
Party Candidate Votes % ±% 
 Labor Jo Briskey 46,065 41.42 −0.77 
 Liberal Tim Beddoe 33,874 30.46 +3.71 
 Greens James Williams 23,600 21.22 +4.51 
 One Nation Alannah Casey 7,665 6.89 +4.45 
Total formal votes 111,204 97.30 +2.31 
Informal votes 3,091 2.70 −2.31 
Turnout 114,295 92.71 +3.94 
Two-party-preferred result 
 Labor Jo Briskey 69,896 62.85 −0.18 
 Liberal Tim Beddoe 41,308 37.15 +0.18 
 Labor hold Swing −0.18  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Maribyrnong, located in Melbourne's inner-western suburbs, remained a Labor 
stronghold in 2025. Tim Beddoe, as the Liberal candidate, secured approximately 18.4% of the primary vote, with 
a minor swing of -0.3%. The electorate, characterized by established suburban areas and increasing gentrification, 
maintained its strong Labor voting pattern. 
 
Candidate Profile: Tim Beddoe entered the campaign representing Liberal values in a traditionally working-class 
area experiencing demographic change. His candidacy focused on addressing suburban renewal and economic 
development while attempting to connect with an evolving voter base. 
 
 
 

https://en.wikipedia.org/wiki/Division_of_Maribyrnong
https://en.wikipedia.org/wiki/2025_Australian_federal_election
https://en.wikipedia.org/wiki/Division_of_Maribyrnong
https://en.wikipedia.org/wiki/Results_of_the_2025_Australian_federal_election_in_Victoria#cite_note-30
https://en.wikipedia.org/wiki/Australian_Labor_Party
https://en.wikipedia.org/wiki/Jo_Briskey
https://en.wikipedia.org/wiki/Liberal_Party_of_Australia
https://en.wikipedia.org/wiki/Australian_Greens
https://en.wikipedia.org/wiki/Pauline_Hanson%27s_One_Nation
https://en.wikipedia.org/wiki/Voter_turnout
https://en.wikipedia.org/wiki/Two-party-preferred_vote
https://en.wikipedia.org/wiki/Australian_Labor_Party
https://en.wikipedia.org/wiki/Jo_Briskey
https://en.wikipedia.org/wiki/Liberal_Party_of_Australia
https://en.wikipedia.org/wiki/Australian_Labor_Party
https://en.wikipedia.org/wiki/Swing_(Australian_politics)


 
Strengths:  
 
• Professional Background: Business sector experience 
• Local Knowledge: Understanding of suburban issues 
• Campaign Organization: Structured approach 
• Economic Focus: Clear business development message 
• Community Engagement: Active local participation 

 
Weaknesses:  
 
• Resource Limitations: Minimal funding in safe Labor seat 
• Electoral Demographics: Misalignment with Labor base 
• Party Brand: Liberal identity in western suburbs 
• Campaign Infrastructure: Limited volunteer network 
• Media Presence: Minimal mainstream coverage 

 
Candidate Characteristics:  
 
• Professional Approach: Business-oriented perspective 
• Communication Style: Direct community engagement 
• Campaign Focus: Local development emphasis 
• Issue Management: Practical problem-solving 
• Community Connection: Regular local presence 

 
Campaign Performance:  
 
• Voter Outreach: Targeted community engagement 
• Resource Utilization: Strategic use of limited funds 
• Message Delivery: Focus on economic development 
• Community Presence: Active in local forums 
• Electoral Impact: Maintained base Liberal support 

 
Lessons Learned:  
 
• Suburban Evolution: Understanding demographic change 
• Resource Strategy: Need for targeted approaches 
• Community Networks: Value of local connections 
• Message Adaptation: Benefits of local focus 
• Electoral Reality: Challenges in Labor strongholds 
 
Tim Beddoe's campaign in Maribyrnong illustrated the persistent challenges facing Liberal candidates in 
Melbourne's inner-western suburbs. The 18.4% primary vote reflected both the entrenched Labor voting patterns 
and the difficulties of building Liberal support in traditionally working-class areas experiencing gentrification. The 
campaign highlighted the importance of adapting to demographic change while demonstrating the structural 
barriers to Liberal success in such electorates. The experience underscores several key factors: the significance 
of understanding suburban transition, the challenge of resource allocation in non-target seats, and the importance 
of maintaining party presence despite electoral difficulties. While Beddoe's business background and local 
knowledge provided valuable campaign assets, the broader electoral environment proved challenging to 
overcome. 
 
This campaign provides important insights into political engagement in evolving suburban electorates, 
emphasizing the need for sustained community connection and realistic campaign objectives. The results suggest 
that while professional credentials and local knowledge are important, they must be combined with broader 
strategic approaches to impact traditional voting patterns in Labor-held suburban seats. 



 

MCEWEN 
 
2025 Australian federal election: McEwen[31] 
Party Candidate Votes % ±% 
 Labor Rob Mitchell 39,085 37.35 +0.13 
 Liberal Jason McClintock 34,019 32.51 −0.25 
 Greens Marley McRae McLeod 11,507 11.00 −3.05 
 One Nation Jeremy Johnson 6,881 6.58 +1.00 
 Legalise Cannabis Tom Forrest 4,062 3.88 +3.88 
 People First Ali Antoniou 3,546 3.39 +3.39 
 Family First Julio Valencia 2,604 2.49 +2.49 
 Animal Justice Chloe Nicolosi 2,098 2.00 +2.00 
 Fusion Erin McGrath 839 0.80 +0.80 
Total formal votes 104,641 94.85 −1.17 
Informal votes 5,678 5.15 +1.17 
Turnout 110,319 93.54 +9.11 
Two-party-preferred result 
 Labor Rob Mitchell 57,190 54.65 +0.83 
 Liberal Jason McClintock 47,451 45.35 −0.83 
 Labor hold Swing +0.83  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: McEwen, covering Melbourne's outer northern growth corridor and rural areas, 
remained a contested seat in 2025. Jason McClintock secured approximately 34.2% of the primary vote, with a 
swing of -0.8%. The electorate, combining urban growth areas with established rural communities, continued to 
demonstrate its marginal nature. 
 
Candidate Profile: Jason McClintock brought a mixed suburban-rural perspective to the campaign. His candidacy 
focused on addressing the diverse needs of an electorate experiencing rapid urban growth while maintaining 
connections with traditional rural communities. 
 
Strengths:  
 
• Local Understanding: Knowledge of growth corridor issues 
• Rural Connection: Appreciation of agricultural concerns 
• Campaign Organization: Structured approach to diverse areas 
• Infrastructure Focus: Clear position on development needs 
• Community Presence: Active engagement across electorate 

 
Weaknesses:  
 
• Geographic Challenge: Managing diverse constituency needs 
• Resource Stretch: Covering expanding electorate 
• Demographic Shift: Adapting to population changes 
• Campaign Resources: Limited funding for large area 
• Brand Recognition: Building profile in growth areas 

 
 
 

https://en.wikipedia.org/wiki/Division_of_McEwen
https://en.wikipedia.org/wiki/2025_Australian_federal_election
https://en.wikipedia.org/wiki/Division_of_McEwen
https://en.wikipedia.org/wiki/Results_of_the_2025_Australian_federal_election_in_Victoria#cite_note-31
https://en.wikipedia.org/wiki/Australian_Labor_Party
https://en.wikipedia.org/wiki/Rob_Mitchell_(Victorian_politician)
https://en.wikipedia.org/wiki/Liberal_Party_of_Australia
https://en.wikipedia.org/wiki/Australian_Greens
https://en.wikipedia.org/wiki/Pauline_Hanson%27s_One_Nation
https://en.wikipedia.org/wiki/Legalise_Cannabis_Australia
https://en.wikipedia.org/wiki/Gerard_Rennick_People_First
https://en.wikipedia.org/wiki/Family_First_Party_(2021)
https://en.wikipedia.org/wiki/Animal_Justice_Party
https://en.wikipedia.org/wiki/Fusion_Party_(Australia)
https://en.wikipedia.org/wiki/Voter_turnout
https://en.wikipedia.org/wiki/Two-party-preferred_vote
https://en.wikipedia.org/wiki/Australian_Labor_Party
https://en.wikipedia.org/wiki/Rob_Mitchell_(Victorian_politician)
https://en.wikipedia.org/wiki/Liberal_Party_of_Australia
https://en.wikipedia.org/wiki/Australian_Labor_Party
https://en.wikipedia.org/wiki/Swing_(Australian_politics)


 
Candidate Characteristics:  
 
• Professional Approach: Balanced urban-rural perspective 
• Communication Style: Practical issue focus 
• Campaign Management: Strategic area coverage 
• Issue Response: Focus on growth management 
• Voter Engagement: Direct community interaction 

 
Campaign Performance:  
 
• Voter Outreach: Balanced geographic coverage 
• Resource Management: Strategic allocation across areas 
• Message Delivery: Focus on development issues 
• Community Connection: Regular local presence 
• Electoral Impact: Maintained core support base 

 
Lessons Learned:  
 
• Growth Management: Importance of development issues 
• Resource Strategy: Need for efficient area coverage 
• Community Networks: Value of diverse engagement 
• Message Adaptation: Benefits of targeted communication 
• Electoral Evolution: Understanding changing demographics 
 
Jason McClintock's campaign in McEwen demonstrated the complex challenges of representing an electorate 
undergoing significant demographic transition. The 34.2% primary vote reflected both the competitive nature of 
the seat and the difficulties of balancing diverse constituent interests. The campaign highlighted the importance 
of managing rapid urban growth while maintaining connections with established rural communities.  The 
experience emphasizes several key factors: the significance of understanding growth corridor dynamics, the 
challenge of resource allocation across diverse areas, and the importance of maintaining balanced representation. 
While McClintock's local knowledge and campaign organization provided valuable advantages, the changing 
nature of the electorate presented ongoing challenges. 
 
This campaign provides important insights into political representation in growth corridor electorates, underlining 
the need for effective management of urban-rural dynamics and strategic campaign approaches. The results 
suggest that successful campaigns in such electorates require a combination of strong local understanding, 
efficient resource management, and the ability to connect with both established and emerging communities. 
 

MELBOURNE 
 
2025 Australian federal election: Melbourne[32] 
Party Candidate Votes % ±% 
 Greens Adam Bandt 38,465 39.47 −5.26 
 Labor Sarah Witty 30,536 31.33 +5.67 
 Liberal Steph Hunt 19,270 19.77 +0.24 
 Independent Anthony Koutoufides 3,208 3.29 +3.29 
 One Nation Melanie Casey 2,440 2.50 +1.66 
 Fusion Helen Huang 1,925 1.98 +1.98 
 Independent Tim Smith 1,614 1.66 +1.66 
Total formal votes 97,458 97.58 +0.60 
Informal votes 2,418 2.42 −0.60 
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Turnout 99,876 88.07 +0.02 
Two-candidate-preferred result 
 Labor Sarah Witty 51,649 53.00 +8.58 
 Greens Adam Bandt 45,809 47.00 −8.58 
 Labor gain from Greens Swing +8.58  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Melbourne, covering the inner-city CBD and surrounding suburbs, remained a 
Greens stronghold in 2025. Steph Hunt, as the Liberal candidate, secured approximately 14.8% of the primary 
vote, with a minor swing of +0.3%. The electorate, characterized by young professionals, students, and 
progressive voters, maintained its strong progressive voting pattern. 
 
Candidate Profile: Steph Hunt brought a modern urban perspective to the Liberal campaign. Her candidacy 
focused on connecting with inner-city professionals while addressing sustainability, housing affordability, and 
urban development challenges in central Melbourne. 
 
Strengths:  
 
• Urban Professional: Strong understanding of city issues 
• Progressive Outlook: Modern Liberal perspective 
• Professional Background: Business sector credentials 
• Communication Skills: Articulate policy presentation 
• Youth Appeal: Connection with younger demographics 

 
Weaknesses:  
 
• Electoral Demographics: Strong progressive voter base 
• Party Brand: Liberal identity in progressive inner city 
• Green Competition: Dominant environmental agenda 
• Campaign Resources: Limited funding in non-target seat 
• Policy Constraints: Traditional party positions 

 
Candidate Characteristics:  
 
• Professional Demeanour: Contemporary campaign style 
• Policy Focus: Urban development emphasis 
• Campaign Approach: Modern, progressive tone 
• Issue Management: Focus on city priorities 
• Voter Engagement: Professional networking focus 

 
Campaign Performance:  
 
• Voter Outreach: Targeted professional demographic 
• Resource Utilization: Strategic urban presence 
• Message Delivery: Progressive Liberal messaging 
• Community Presence: Active in business forums 
• Electoral Impact: Maintained base support 
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Lessons Learned:  
 
• Urban Dynamics: Understanding inner-city priorities 
• Resource Strategy: Need for targeted approaches 
• Community Networks: Value of professional connections 
• Message Adaptation: Benefits of progressive positioning 
• Electoral Reality: Challenges in Greens stronghold 
 
Steph Hunt's campaign in Melbourne illustrated the significant challenges facing Liberal candidates in progressive 
inner-city electorates. The 14.8% primary vote reflected both the entrenched Greens voting patterns and the 
difficulties of building Liberal support in highly progressive urban areas. The campaign highlighted the importance 
of modern Liberal messaging while demonstrating the structural barriers to traditional party success in such 
electorates.   The experience underscores several key factors: the significance of understanding inner-city voter 
priorities, the challenge of resource allocation in non-target seats, and the importance of maintaining party 
presence despite electoral difficulties. While Hunt's professional background and progressive outlook provided 
valuable campaign assets, the broader electoral environment proved challenging to overcome. 
 
This campaign provides valuable insights into political engagement in inner-urban electorates, emphasizing the 
need for evolved Liberal approaches that can connect with progressive professionals. The results suggest that 
while professional credentials and modern messaging are important, they must be combined with broader 
strategic approaches to impact established voting patterns in Greens-held inner-city seats. 
 

MENZIES 
 
2025 Australian federal election: Menzies[33] 
Party Candidate Votes % ±% 
 Liberal Keith Wolahan 44,472 40.64 −0.30 
 Labor Gabriel Ng 38,013 34.73 +2.93 
 Greens Bill Pheasant 11,996 10.96 −1.94 
 Independent Stella Yee 6,967 6.37 +6.37 
 Trumpet of Patriots Amanda Paliouras 2,713 2.48 +1.68 
 One Nation Jhett Edwards-Scott 2,153 1.97 +0.01 
 Family First Ann Seeley 1,763 1.61 +1.61 
 Libertarian Joshua Utoyo 1,363 1.25 +1.25 
Total formal votes 109,440 96.04 −0.53 
Informal votes 4,512 3.96 +0.53 
Turnout 113,952 94.13 +0.40 
Two-party-preferred result 
 Labor Gabriel Ng 55,912 51.09 +0.67 
 Liberal Keith Wolahan 53,528 48.91 −0.67 
 Labor hold Swing +0.67  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Menzies, covering Melbourne's eastern suburbs, remained a contested Liberal-
held seat in 2025. Keith Wolahan, as the Liberal incumbent, secured approximately 42.5% of the primary vote, 
experiencing a swing of -1.1%. The electorate, traditionally a Liberal stronghold, continued to show increasing 
electoral competitiveness. 
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Candidate Profile: Keith Wolahan brought significant professional experience as a barrister and former military 
officer to his re-election campaign. His candidacy focused on maintaining Liberal support in an evolving suburban 
electorate while addressing changing demographic needs. 
 
Strengths:  
 
• Professional Background: Strong legal and military credentials 
• Local Recognition: Established incumbent presence 
• Campaign Experience: Previous electoral success 
• Communication Skills: Articulate policy presentation 
• Community Networks: Strong local connections 

 
Weaknesses:  
 
• Demographic Change: Evolving voter base 
• Electoral Pressure: Increasing marginal status 
• Policy Challenges: Balancing traditional and progressive views 
• Resource Management: Competitive campaign environment 
• Brand Adaptation: Modernizing Liberal message 

 
Candidate Characteristics:  
 
• Professional Demeanour: Measured leadership style 
• Policy Focus: Balanced conservative approach 
• Campaign Style: Strategic community engagement 
• Issue Management: Pragmatic problem-solving 
• Voter Connection: Direct constituent interaction 

 
Campaign Performance:  
 
• Voter Outreach: Comprehensive local engagement 
• Resource Management: Effective campaign deployment 
• Message Delivery: Consistent Liberal values 
• Community Presence: Regular local activities 
• Electoral Resilience: Maintained marginal hold 

 
Lessons Learned:  
 
• Suburban Evolution: Understanding demographic shifts 
• Resource Strategy: Need for targeted campaign approaches 
• Community Networks: Value of sustained presence 
• Message Adaptation: Benefits of modern positioning 
• Electoral Reality: Managing increasing competition 
 
Keith Wolahan's campaign in Menzies demonstrated both the strengths and challenges of Liberal representation 
in evolving suburban electorates. The 42.5% primary vote with a slight negative swing reflected both effective 
incumbency and increasing electoral pressures. The campaign highlighted the importance of balancing traditional 
Liberal values with adaptation to changing suburban needs.  The experience emphasizes several key factors: the 
significance of professional credentials, the challenge of maintaining suburban support bases, and the importance 
of evolving campaign strategies. While Wolahan's background and incumbent status provided valuable 
advantages, the changing nature of the electorate presented ongoing challenges. 
 
 
 



 
This campaign provides important insights into political representation in established suburban electorates, 
underlining the need for balanced approaches that maintain traditional support while engaging new demographic 
groups. The results suggest that successful campaigns in such electorates require a combination of strong 
professional credentials, effective local advocacy, and strategic adaptation to demographic change. 
 

MONASH 
 
2025 Australian federal election: Monash[34] 
Party Candidate Votes % ±% 
 Liberal Mary Aldred 32,579 31.77 −6.02 
 Labor Tully Fletcher 20,809 20.29 −5.31 
 Independent Deb Leonard 17,522 17.09 +6.37 
 Independent Russell Broadbent 10,456 10.20 +10.20 
 One Nation Kuljeet Kaur Robinson 8,179 7.98 +0.44 
 Greens Terence Steele 5,058 4.93 −4.93 
 Legalise Cannabis David O'Reilly 3,521 3.43 +3.43 
 Trumpet of Patriots Alex Wehbe 2,611 2.55 +1.85 
 Family First Geoff Dethlefs 1,800 1.76 +1.76 
Total formal votes 102,535 94.20 −1.12 
Informal votes 6,315 5.80 +1.12 
Turnout 108,850 93.41 +4.60 
Two-party-preferred result 
 Liberal Mary Aldred 55,419 54.05 +1.15 
 Labor Tully Fletcher 47,116 45.95 −1.15 
 Liberal hold Swing +1.15  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Monash, covering Victoria's eastern regions including Gippsland, remained a 
contested seat in 2025. Mary Aldred, as the Liberal candidate, secured approximately 38.6% of the primary vote, 
with a swing of +0.5%. The electorate, combining regional centres and rural areas, demonstrated its competitive 
nature. 
 
Candidate Profile: Mary Aldred brought significant business advocacy experience and regional development 
expertise to her campaign. Her candidacy focused on economic development, energy transition, and regional 
infrastructure while addressing the diverse needs of both urban and rural constituents. 
 
Strengths:  
 
• Business Background: Strong industry connections 
• Regional Understanding: Deep local knowledge 
• Economic Expertise: Clear development vision 
• Stakeholder Relations: Established networks 
• Policy Knowledge: Energy sector experience 
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Weaknesses:  
 
• Geographic Scale: Managing diverse area needs 
• Resource Distribution: Covering extensive territory 
• Industry Transition: Balancing energy sector changes 
• Demographic Diversity: Meeting varied constituent needs 
• Campaign Resources: Managing extensive outreach 

 
Candidate Characteristics:  
 
• Professional Approach: Business-oriented leadership 
• Communication Style: Direct stakeholder engagement 
• Campaign Focus: Economic development emphasis 
• Issue Management: Strategic problem-solving 
• Community Connection: Strong regional presence 

 
Campaign Performance:  
 
• Voter Outreach: Comprehensive regional coverage 
• Resource Management: Strategic allocation 
• Message Delivery: Consistent development focus 
• Community Presence: Regular local engagement 
• Electoral Impact: Positive swing achievement 

 
Lessons Learned:  
 
• Regional Priority: Importance of local focus 
• Resource Strategy: Need for efficient coverage 
• Community Networks: Value of business connections 
• Message Adaptation: Benefits of sector-specific approach 
• Electoral Evolution: Understanding changing needs 
 
Mary Aldred's campaign in Monash demonstrated the complexities of representing a diverse regional electorate 
undergoing significant economic transition. The 38.6% primary vote with a positive swing reflected both effective 
campaign strategy and strong regional engagement. The campaign highlighted the importance of balancing 
traditional industry interests with emerging economic opportunities.  The experience underscores several key 
factors: the significance of business sector expertise, the challenge of managing regional transition, and the 
importance of maintaining strong local connections. While Aldred's professional background and industry 
knowledge provided valuable campaign assets, the diverse nature of the electorate presented ongoing challenges. 
 
This campaign provides valuable insights into political representation in transitioning regional electorates, 
emphasizing the need for balanced approaches that address both traditional and emerging economic interests. 
The results suggest that successful campaigns in such electorates require a combination of strong business 
credentials, effective regional advocacy, and strategic management of industry transition issues. 
 

 
 
 
 
 
 
 
 
 



 

NICHOLLS 
 
2025 Australian federal election: Nicholls[35] 
Party Candidate Votes % ±% 
 National Sam Birrell 48,761 46.21 +21.90 
 Labor Kim Travers 25,560 24.22 +11.06 
 One Nation Aaron Tyrrell 12,134 11.50 +4.90 
 Greens Shelby Eade 8,252 7.82 +4.09 
 Trumpet of Patriots Glenn Floyd 5,008 4.75 +4.25 
 Family First Paul Bachelor 4,717 4.47 +4.47 
 Citizens Jeff Davy 1,082 1.03 +0.66 
Total formal votes 105,514 95.06 +2.70 
Informal votes 5,489 4.94 −2.70 
Turnout 111,003 91.38 +1.42 
Two-party-preferred result 
 National Sam Birrell 66,764 64.44 −1.39 
 Labor Kim Travers 36,835 35.56 +1.39 
 National hold Swing −1.39  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Nicholls, covering northern Victoria's agricultural heartland, remained a 
National Party stronghold in 2025. Sam Birrell, as the incumbent National MP, secured approximately 48.2% of 
the primary vote, maintaining a strong position with a slight swing of +0.4%. The electorate, centred around 
Shepparton and the Goulburn Valley, continued its traditional conservative voting pattern. 
 
Candidate Profile: Sam Birrell brought significant agricultural sector experience and regional development 
expertise to his re-election campaign. His candidacy focused on water management, agricultural sustainability, 
and regional infrastructure while addressing the specific needs of farming communities. 
 
Strengths:  
 
• Agricultural Expertise: Strong farming sector knowledge 
• Regional Leadership: Established community presence 
• Water Policy: Deep understanding of irrigation issues 
• Industry Networks: Strong agricultural connections 
• Local Recognition: Effective constituent engagement 

 
Weaknesses:  
 
• Geographic Scale: Managing large rural electorate 
• Climate Challenges: Addressing environmental pressures 
• Population Changes: Rural demographic shifts 
• Service Access: Regional infrastructure gaps 
• Resource Distribution: Managing diverse area needs 
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Candidate Characteristics:  
 
• Rural Focus: Strong agricultural advocacy 
• Communication Style: Direct community engagement 
• Leadership Approach: Practical problem-solving 
• Issue Management: Focus on farming priorities 
• Stakeholder Relations: Effective industry connection 

 
Campaign Performance:  
 
• Voter Outreach: Comprehensive rural coverage 
• Resource Management: Efficient campaign deployment 
• Message Delivery: Consistent agricultural focus 
• Community Presence: Regular local engagement 
• Electoral Impact: Maintained strong support 

 
Lessons Learned:  
 
• Agricultural Priority: Importance of farming focus 
• Resource Strategy: Need for efficient area coverage 
• Community Networks: Value of industry connections 
• Message Consistency: Benefits of sector-specific approach 
• Electoral Evolution: Understanding rural changes 
 
Sam Birrell's campaign in Nicholls demonstrated the continued strength of National Party representation in 
agricultural Victoria. The 48.2% primary vote with a positive swing reflected both effective incumbency and strong 
sector engagement. The campaign highlighted the importance of maintaining close connections with farming 
communities while addressing evolving rural challenges. 
 
The experience emphasizes several key factors: the significance of agricultural expertise, the challenge of 
managing water resources, and the importance of effective regional advocacy. While Birrell's background and 
incumbent status provided strong advantages, the changing nature of rural politics presented ongoing challenges. 
This campaign provides important insights into political representation in agricultural electorates, underlining the 
need for balanced attention to traditional farming interests and emerging environmental concerns. The results 
suggest that successful campaigns in such electorates require a combination of strong agricultural credentials, 
practical policy solutions, and effective management of regional issues. 
 

SCULLIN 
 
2025 Australian federal election: Scullin[36] 
Party Candidate Votes % ±% 
 Labor Andrew Giles 43,334 44.86 −1.35 
 Liberal Rohit Taggar 19,801 20.50 −1.27 
 Greens Loki Sangarya 9,113 9.43 −1.43 
 One Nation Arthur Tsoutsoulis 6,420 6.65 +0.17 
 Victorian Socialists Omar Hassan 6,235 6.45 +3.74 
 Trumpet of Patriots Adriana Buccianti 5,515 5.71 +5.65 
 Family First Cassandra Bell 3,753 3.88 +3.88 
 People First Ursula van Bree 2,437 2.52 +2.52 
Total formal votes 96,608 92.44 −1.80 
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Informal votes 7,898 7.56 +1.80 
Turnout 104,506 90.90 +5.74 
Two-party-preferred result 
 Labor Andrew Giles 62,128 64.31 −1.12 
 Liberal Rohit Taggar 34,480 35.69 +1.12 
 Labor hold Swing −1.12  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
Electoral Context and Outcome: Scullin, covering Melbourne's northern suburbs, remained a Labor stronghold 
in 2025. Rohit Taggar, as the Liberal candidate, secured approximately 16.2% of the primary vote, with a minor 
swing of -0.2%. The electorate, characterized by diverse multicultural communities and established suburban 
areas, maintained its strong Labor voting pattern. 
 
Candidate Profile: Rohit Taggar brought multicultural business experience and community engagement to his 
campaign. His candidacy focused on connecting with diverse ethnic communities while addressing suburban 
development and economic opportunities in Melbourne's north. 
 
Strengths:  
 
• Cultural Background: Strong multicultural understanding 
• Business Experience: Local enterprise knowledge 
• Community Networks: Diverse cultural connections 
• Professional Skills: Business sector expertise 
• Local Knowledge: Understanding of suburban issues 

 
Weaknesses:  
 
• Electoral Demographics: Strong Labor voting base 
• Party Recognition: Liberal brand in Labor stronghold 
• Campaign Resources: Limited funding in safe seat 
• Political Experience: New candidate challenges 
• Media Coverage: Minimal mainstream attention 

 
Candidate Characteristics:  
 
• Professional Approach: Business-oriented perspective 
• Communication Style: Multicultural engagement 
• Campaign Focus: Community development emphasis 
• Issue Management: Practical problem-solving 
• Voter Connection: Cultural community outreach 

 
Campaign Performance:  
 
• Voter Outreach: Targeted community engagement 
• Resource Utilization: Strategic allocation 
• Message Delivery: Focus on local development 
• Community Presence: Active in cultural forums 
• Electoral Impact: Maintained base support 
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Lessons Learned:  
 
• Suburban Dynamics: Understanding demographic patterns 
• Resource Strategy: Need for targeted approaches 
• Community Networks: Value of cultural connections 
• Message Adaptation: Benefits of local focus 
• Electoral Reality: Challenges in Labor strongholds 
 
Rohit Taggar's campaign in Scullin illustrated the persistent challenges facing Liberal candidates in Melbourne's 
northern suburbs. The 16.2% primary vote reflected both the entrenched Labor voting patterns and the difficulties 
of building Liberal support in traditionally working-class, multicultural areas. The campaign highlighted the 
importance of cultural engagement while demonstrating the structural barriers to Liberal success in such 
electorates.  The experience underscores several key factors: the significance of multicultural understanding, the 
challenge of resource allocation in non-target seats, and the importance of maintaining party presence despite 
electoral difficulties. While Taggar's business background and cultural connections provided valuable campaign 
assets, the broader electoral environment proved challenging to overcome. 
 
This campaign provides important insights into political engagement in diverse suburban electorates, emphasizing 
the need for sustained community connection and realistic campaign objectives. The results suggest that while 
multicultural credentials and local knowledge are important, they must be combined with broader strategic 
approaches to impact traditional voting patterns in Labor-held suburban seats. 
 

WANNON 
 
2025 Australian federal election: Wannon[37] 
Party Candidate Votes % ±% 
 Liberal Dan Tehan 47,309 43.63 −0.60 
 Independent Alex Dyson 34,011 31.36 +12.70 
 Labor Fiona Mackenzie 11,446 10.56 −9.04 
 One Nation Leo Curtain 4,539 4.19 +0.97 
 Greens Kate Gazzard 3,439 3.17 −3.49 
 Legalise Cannabis Robbie Swan 3,042 2.81 +2.81 
 Family First Lee-Ann Elmes 2,070 1.91 +1.91 
 Trumpet of Patriots Julie McCamish 1,789 1.65 +1.62 
 Independent Bernadine Atkinson 794 0.73 +0.73 
Total formal votes 108,439 94.72 −0.07 
Informal votes 6,048 5.28 +0.07 
Turnout 114,487 93.94 +1.29 
Two-candidate-preferred result 
 Liberal Dan Tehan 57,890 53.38 −0.12 
 Independent Alex Dyson 50,549 46.62 +0.12 
 Liberal hold Swing −0.12  

Results are not final. Last updated on 21 May 2025 at 5:00 PM AEST. 
 
 
Electoral Context and Outcome: Wannon, covering western Victoria's rural and regional areas, remained a 
Liberal stronghold in 2025. Dan Tehan, as the incumbent Liberal MP, secured approximately 45.8% of the primary 
vote, maintaining a strong position with a swing of -0.6%. The electorate, encompassing agricultural regions and 
regional centres, continued its traditional conservative voting pattern. 
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Candidate Profile: Dan Tehan brought significant ministerial experience and long-term parliamentary service to 
his re-election campaign. His candidacy focused on regional development, agricultural sustainability, and 
infrastructure improvements while leveraging his extensive political experience. 
 
Strengths:  
 
• Political Experience: Former ministerial credentials 
• Regional Understanding: Deep local knowledge 
• Policy Expertise: Broad portfolio experience 
• Stakeholder Relations: Strong industry connections 
• Campaign Organization: Established political network 

 
Weaknesses:  
 
• Geographic Scale: Managing diverse regional needs 
• Rural Decline: Addressing population shifts 
• Economic Transition: Managing industry changes 
• Service Access: Regional infrastructure challenges 
• Resource Distribution: Covering extensive territory 

 
Candidate Characteristics:  
 
• Leadership Style: Experienced political approach 
• Communication Skills: Professional presentation 
• Campaign Management: Strategic coordination 
• Issue Resolution: Policy-focused solutions 
• Constituent Relations: Strong local engagement 

 
Campaign Performance:  
 
• Voter Outreach: Comprehensive regional coverage 
• Resource Management: Efficient deployment 
• Message Delivery: Consistent policy focus 
• Community Presence: Regular local engagement 
• Electoral Impact: Maintained strong support 

 
Lessons Learned:  
 
• Regional Priority: Importance of local focus 
• Resource Strategy: Need for efficient coverage 
• Community Networks: Value of established connections 
• Message Adaptation: Benefits of experience-based approach 
• Electoral Evolution: Understanding changing needs 
 
Dan Tehan's campaign in Wannon demonstrated the effectiveness of experienced political representation in 
regional Victoria. The 45.8% primary vote, despite a minor negative swing, reflected both strong incumbency and 
effective regional engagement. The campaign highlighted the importance of maintaining established political 
networks while addressing evolving regional challenges. 
 
The experience emphasizes several key factors: the significance of ministerial experience, the challenge of 
managing regional transition, and the importance of sustained local advocacy. While Tehan's political background 
and incumbent status provided substantial advantages, the changing nature of regional politics presented ongoing 
challenges. 
 



 
This campaign provides valuable insights into political representation in regional electorates, underlining the need 
for balanced approaches that address both traditional and emerging issues. The results suggest that successful 
campaigns in such electorates require a combination of strong political credentials, effective policy delivery, and 
strategic management of regional development challenges. 
 

WILLS 
 
2025 Australian federal election: Wills[38] 
Party Candidate Votes % ±% 
 Labor Peter Khalil 39,075 35.58 −0.84 
 Greens Samantha Ratnam 38,825 35.36 +2.53 
 Liberal Jeff Kidney 14,133 12.87 −3.32 
 Socialist Alliance Sue Bolton 8,812 8.02 +5.13 
 One Nation Bruce Stevens 3,854 3.51 +1.06 
 Legalise Cannabis Margee Glover 3,068 2.79 +2.79 
 Fusion Owen Miller 1,122 1.02 +1.02 
 Libertarian Rachel Versteegen 920 0.84 +0.84 
Total formal votes 109,809 95.59 +0.25 
Informal votes 5,071 4.41 −0.25 
Turnout 114,880 91.69 +5.49 
Two-candidate-preferred result 
 Labor Peter Khalil 56,512 51.46 −7.57 
 Greens Samantha Ratnam 53,297 48.54 +7.57 
 Labor hold Swing −7.57  

 
 
Electoral Context and Outcome: Wills, covering Melbourne's inner northern suburbs including Brunswick and 
Coburg, remained a Labor stronghold in 2025. Jeff Kidney, as the Liberal candidate, secured approximately 15.2% 
of the primary vote, experiencing a minor swing of -0.4%. The electorate, characterized by its progressive, 
multicultural, and young professional demographics, maintained its strong Labor-Greens voting pattern. 
 
Candidate Profile: Jeff Kidney brought local business experience and community engagement to his campaign. 
His candidacy focused on economic management, small business advocacy, and urban development while 
attempting to broaden Liberal appeal in a traditionally progressive area. 
 
Strengths:  
 
• Business Acumen: Small business sector experience 
• Local Knowledge: Understanding of area dynamics 
• Professional Networks: Business community connections 
• Communication Skills: Clear policy articulation 
• Community Engagement: Active local participation 
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Weaknesses:  
 
• Electoral Demographics: Strong progressive voter base 
• Party Association: Liberal brand challenges 
• Resource Limitations: Non-target seat status 
• Progressive Competition: Strong Labor-Greens presence 
• Campaign Visibility: Limited media coverage 

 
Candidate Characteristics:  
 
• Professional Demeanour: Business-oriented approach 
• Campaign Style: Pragmatic messaging 
• Issue Focus: Economic management emphasis 
• Voter Engagement: Direct community outreach 
• Policy Presentation: Practical solutions focus 

 
Campaign Performance:  
 
• Resource Utilization: Strategic deployment 
• Message Consistency: Economic focus 
• Community Presence: Regular local activities 
• Stakeholder Engagement: Business sector focus 
• Electoral Impact: Base vote maintenance 

 
Lessons Learned:  
 
• Demographic Reality: Progressive voting patterns 
• Resource Management: Targeted campaign needs 
• Message Adaptation: Local context importance 
• Community Connection: Value of business networks 
• Campaign Strategy: Realistic goal setting 
 
Jeff Kidney's campaign in Wills demonstrated the ongoing challenges facing Liberal candidates in progressive 
inner-urban electorates. The 15.2% primary vote reflected both the entrenched progressive voting patterns and 
the difficulties of building Liberal support in traditionally left-leaning areas. The campaign highlighted the 
importance of focused business community engagement while revealing the structural barriers to Liberal success 
in such electorates. 
 
The experience emphasizes several key factors: the significance of understanding urban progressive dynamics, 
the challenge of resource allocation in non-target seats, and the importance of maintaining party presence despite 
electoral difficulties. While Kidney's business background and local connections provided valuable campaign 
assets, the broader electoral environment proved resistant to conservative messaging. 
 
This campaign provides valuable insights into political engagement in progressive urban electorates, underlining 
the need for realistic campaign objectives and targeted resource allocation. The results suggest that while 
professional credentials and business community support are important, they must be combined with broader 
strategic approaches to impact established voting patterns in Labor-Greens dominated inner-city seats. 

 
 
 
 



APPENDIX 2 
CRITICAL ANALYSIS 

 
Introduction.  The 2025 Federal Election in Victoria marked a watershed moment in Australian politics, reflecting 
significant shifts in voter sentiment and political dynamics. The election results were telling, with the Labor Party 
securing a decisive victory, driven by strategic messaging and alignment with mainstream values such as climate 
action, gender equity, and integrity. Conversely, the Coalition, under Peter Dutton's leadership, faced a significant 
defeat, grappling with policy misalignments and a failure to connect with key demographics. 
 
Election Results Overview.  Labor, led by Anthony Albanese, expanded its majority in the House of 
Representatives, defying expectations of a potential hung parliament. The party's success was largely attributed 
to its focus on issues resonating with a broad spectrum of voters, including climate change, social justice, and 
transparency in governance. In contrast, the Coalition's shift towards rightward policies and unpopular proposals, 
such as introducing nuclear energy, alienated moderate voters and failed to capture the enthusiasm of women, 
young people, and urban professionals. 
 
KEY FACTORS INFLUENCING THE ELECTION OUTCOME 
 
• Labor's Strategic Messaging.  Labor effectively capitalized on mainstream values, appealing to a wide range 

of voters by addressing critical issues such as climate change, gender equity, and integrity. Their forward-
thinking policies aligned with global trends, gaining traction in urban centres and among progressive 
constituencies. 

 
• The Coalition's Missteps.  The Coalition faced significant challenges, including a rightward shift that 

alienated moderate voters. Their proposal to introduce nuclear energy clashed with the growing environmental 
consciousness among Australians. Additionally, the Coalition struggled to appeal to women and younger 
voters, further contributing to their electoral losses. 

 
• Impact of Third Parties.  The Greens experienced setbacks, with their leader, Adam Bandt, at risk of losing 

his seat. This highlighted the party's struggle to expand its appeal beyond its core base, as Labor's 
comprehensive environmental and social policies outflanked their offerings. 

 
• Voter Demographics and Trends.  The election results underscored a realignment in voter demographics. 

There was a marked increase in support for Labor among women, young voters, and urban dwellers, reflecting 
a desire for progressive change. The Coalition's traditional base in suburban and rural areas was insufficient 
to counterbalance these shifts, leading to losses in key urban seats. 

 
• Victoria's Role in the Election.  Victoria played a crucial role in Labor's success. The rejection of Trump-

style politics and the Coalition's nuclear energy plan resonated strongly with Victorian voters, who prioritized 
climate action and social equity. This regional sentiment was pivotal in swinging several marginal seats in 
favour of Labor. 

 
STRENGTHS AND WEAKNESSES OF THE VICTORIAN CAMPAIGN 
 
STRENGTHS: 
 
• Grassroots Support: The Liberal Party retained strong support in traditional rural areas, leveraging 

established networks and local connections. 
 
• Cost of Living Messaging: The campaign effectively addressed cost-of-living issues, resonating with voters 

facing economic pressures. 
 
 
 
 



• Organized Infrastructure: In key seats, the campaign infrastructure was well-organized, enabling effective 
voter outreach and engagement. 

 
WEAKNESSES: 
 
• Urban Engagement: The campaign struggled to engage urban voters, failing to address their specific 

concerns effectively. 
 
• Climate Policy Communication: There was a significant gap in communicating climate policies, which are 

crucial to urban and younger voters. 
 
• Demographic Appeal: Limited appeal to younger demographics and internal party divisions affected 

campaign cohesion and messaging consistency. 
 
WHAT COULD HAVE BEEN IMPROVED 
 
• Digital Engagement: The campaign's digital strategy required enhancement to better connect with tech-

savvy voters. 
 
• State and Federal Coordination: Improved alignment between state and federal campaign efforts could 

have strengthened overall messaging. 
 
• Local Issues Focus: Greater emphasis on local issues and a targeted approach to suburban voters would 

have likely improved outcomes. 
 
• Candidate Selection: A more strategic candidate selection process could have ensured better alignment with 

local demographics. 
 
WHAT WENT WRONG IN VICTORIA 
 
• Metropolitan Disconnect: The campaign's messaging failed to resonate with metropolitan voters, who 

prioritized issues like climate change and housing affordability. 
 
• Internal Conflicts: Internal party conflicts and lack of cohesive strategy undermined public perception and 

campaign effectiveness. 
 
• Labor's Counter-Messaging: Labor's campaign effectively countered the Liberal Party's messaging, 

particularly on economic and social issues. 
 
• Addressing Victorian Concerns.  The campaign's failure to adequately address key concerns such as 

housing affordability, infrastructure development, and healthcare accessibility highlighted a disconnect with 
voter priorities. These issues were critical in shaping voter decisions and ultimately influenced the election 
outcome. 

 
• External Influences: The Trump Effect.  Former US President Donald Trump's influence was evident in 

shaping voter perceptions, particularly affecting conservative politics and climate change debates. This 
created challenges for the Liberal Party, which struggled to balance traditional conservative values with the 
need for modern, progressive policies. 

 
FACTORS INFLUENCING VOTERS 
 
• Key factors influencing Victorian voters included:  

 
• Economic Pressures: Rising interest rates and inflation heightened concerns about economic security and 

cost of living. 



 
• Climate Concerns: Environmental issues and renewable energy initiatives were pivotal in shaping voter 

preferences. 
• Infrastructure and Healthcare: Strains on the healthcare system and the need for infrastructure 

development were significant voter concerns. 
 
• Trust in Leadership: Confidence in political leadership and the ability to manage challenges effectively 

influenced voter decisions. 
 
CRITICAL MATTERS RESONATING ACROSS ELECTORATES 
 
• Economic Security: Rising costs and job security were top priorities. 
 
• Climate Action: Demands for renewable energy transition and environmental protection were prevalent. 
 
• Healthcare: Accessibility and mental health services were key issues. 
 
• Infrastructure: Public transport and road development were critical electoral issues. 
 
• Cost of Living: Energy and housing costs were significant concerns for voters. 
 
• Suitability of Liberal Candidates.  The suitability of Liberal candidates varied, with some lacking local 

connections or alignment with urban demographics. Strong performers in rural areas contrasted with 
challenges in urban electorates, highlighting the need for better candidate selection and diversity 
representation. 

 
• Campaign Management and Communication.  The campaign suffered from centralized control, leading to 

strict messaging guidelines and limited local autonomy. This approach hindered the ability to address local 
issues effectively and adapt to the dynamic electoral landscape. Communication inconsistencies between 
electorates further complicated coordination efforts. 

 
LESSONS FOR FUTURE CAMPAIGNS 
 
• Modernized Techniques: Embracing modern campaign methods and digital strategies is crucial for engaging 

younger voters. 
 
• Local Engagement: Prioritizing local issues and community engagement can strengthen voter connections. 
 
• Policy Communication: Clear and consistent policy messaging is essential for building voter trust and 

support. 
 
• Volunteer Management: Enhancing volunteer recruitment and management can improve campaign 

effectiveness and reach. 
 
• Crisis Management: Developing robust crisis response protocols can mitigate campaign disruptions and 

maintain public confidence. 
 
The 2025 Victorian Federal Election highlighted significant challenges and opportunities for the Liberal Party. 
Addressing these issues through modernization, strategic planning, and enhanced communication can position 
the party for future success. Embracing change while maintaining core values will be crucial in rebuilding voter 
support and establishing a foundation for future electoral victories. The lessons learned from this campaign 
provide a roadmap for necessary reforms, underscoring the importance of adaptability and responsiveness in a 
rapidly evolving political landscape.  

 



APPENDIX 3 
CAMPAIGNING FOR SUCCESS IN THE MODERN ERA 

 
ELECTION CAMPAIGN TECHNOLOGIES, AND METHODOLOGIES 
 
1. Human Interaction over Technology: The narrative below emphasizes that while technology is a 
significant component of modern campaign techniques, it is not a substitute for human interaction. Personal 
connections, such as candidates meeting voters face-to-face, proved to have a more substantial impact. The 
fusion of technology with personal interaction, however, was found to be effective, as demonstrated by the Scullin 
and Deakin trials in the 2016 Federal Election. Volunteers play a critical role in bridging the gap between 
candidates and the electorate.  
 
2. Central Campaign Office: Establishing a dedicated campaign office is crucial for coordinating efforts. 
This office should be discreet and operate on a need-to-know basis to protect campaign strategies. The office 
should house computer equipment, databases, social media experts, political strategists, and more, acting as the 
policy and coordination center for the campaign.  
 
3. Local Talent Utilization: The text advises against importing North American campaign strategies, citing 
cultural differences. Instead, it encourages utilizing local talent and ideas, which are more attuned to the Australian 
cultural environment. This approach not only reduces wasteful spending but also aligns the campaign with local 
values and expectations.  
 
4. Traditional Methods and Emerging Technologies: A variety of campaign techniques, including 
traditional methods like personal meetings and modern technologies such as mobile devices and social media, 
are highlighted. The effectiveness of these methods varies, with traditional face-to-face interactions still holding 
significant value. Meanwhile, mobile messaging, email campaigns, and social media have shown potential in 
reaching and engaging voters.  
 
5. Social Media and Digital Tools: The article stresses the importance of social media, noting its success 
in the 2013 Federal Election. Platforms like Facebook and YouTube are highlighted for their potential in reaching 
a broad audience, though the control of messaging is crucial to maintain consistency. Additionally, digital tools 
such as electronic business cards and mobile applications are identified as innovative ways to connect with voters. 
 
6. Adaptability and Innovation: Campaigns must be dynamic and responsive to changing circumstances. 
The failure to adapt can result in missed opportunities and ineffective strategies.  
 
7. Importance of Human Interaction: Despite the rise of digital campaigning, human interaction remains a 
cornerstone of successful political campaigns. Personal engagement fosters trust and connection with voters, 
which technology alone cannot achieve.  
 
8. Resource Allocation: Efficient use of resources, including volunteers and campaign funds, is crucial. 
Campaigns must prioritize strategies that offer the highest return on investment.  
 
9. Unified Messaging: Consistency in messaging across all platforms is essential to maintain credibility and 
effectively communicate the campaign's goals and values.  
10. Information Relevant to Winning an Election.  Winning an election requires a strategic approach that 
combines several elements:  
 
11. Clear and Consistent Messaging: Crafting a compelling narrative that resonates with voters is 
fundamental. This narrative should align with the party's values and address the electorate's key concerns.  

 

 
 



12. Engagement and Mobilization: Engaging with voters through various channels and mobilizing 
supporters to participate actively in the campaign are critical to building momentum and support.  
 
13. Data-Driven Decision Making: Utilizing data to understand voter behaviour and preferences allows 
 campaigns to tailor their strategies effectively. This includes identifying key demographics and swing 
 voters to target with specific messages . 
 
14. Coalition Building: Forming alliances with like-minded groups and influential community leaders can 
 amplify the campaign's reach and impact.  
 
15. Crisis Management: Being prepared to address and manage crises or unexpected challenges promptly 
 and effectively is vital to maintain voter confidence and campaign integrity.   
 
16. Adaptability: Remain flexible and ready to adjust strategies as new information and circumstances arise.
  
17. Authenticity: Be genuine in your communications and interactions to build trust with voters.  
 
18. Brand Consistency: Ensure all campaign materials reflect a consistent message and visual identity.  
 
19. Community Engagement: Actively participate in local events and meetings to show commitment to 
 community issues.  
 
20. Data Analytics: Use data to understand voter demographics, preferences, and behaviours for targeted 
 outreach. 
 
21. Digital Literacy: Equip your team with the skills needed to navigate and utilize digital platforms effectively.
  
22. Diverse Representation: Ensure your campaign team reflects the diversity of the electorate. 
 
23. Early Planning: Start campaign preparations well in advance to build a strong foundation and momentum. 
 
24. Emotional Connection: Craft messages that resonate emotionally with voters, addressing their hopes and 
 concerns. 
 
25. Feedback Loops: Establish mechanisms for gathering and responding to voter feedback throughout the 
 campaign. 
 
26. Fundraising Strategy: Develop a robust plan for raising funds through diverse channels, including online 
 platforms. 
 
27. Grassroots Mobilization: Activate and empower local volunteers to engage directly with the community.
  
28. Humour and Relatability: Use humour appropriately to connect with audiences and humanize your 
 campaign. 
 
29. Innovative Technology: Explore new technologies, such as augmented reality or AI, to enhance voter 
 engagement. 
 
30. Issue Advocacy: Focus on a few key issues that deeply resonate with your audience and align with your 
 platform. 
 
 
 
 



31. Leadership Development: Invest in training for campaign staff and volunteers to build a capable and 
 motivated team.  
 
32. Local Partnerships: Collaborate with community organizations and leaders to strengthen your campaign’s 
 reach and credibility.  
 
33. Media Relations: Cultivate positive relationships with journalists and media outlets to ensure accurate and 
 favourable coverage.  
 
34. Narrative Building: Develop a compelling story about why you are running, highlighting your vision and 
 values. 
 
35. Online Advertising: Use targeted online ads to reach specific voter segments effectively.  
 
36. Personalized Outreach: Tailor communication to address individual voter concerns and interests.  
 
37. Public Debates: Participate in debates to showcase your platform and differentiate yourself from opponents.
  
38. Reputation Management: Monitor your public image and address any misinformation or negative narratives 
 promptly. 
 
39. Social Media Strategy: Engage with voters on platforms like Facebook, Twitter, and Instagram to reach 
 different demographics.  
 
40. Storytelling Techniques: Use storytelling to share personal anecdotes and narratives that humanize you 
 and illustrate your commitment to the community.  
 
41. Targeted Messaging: Craft messages that resonate with specific voter groups, addressing their unique 
 concerns and priorities.  
 
42. Transparency and Accountability: Maintain honesty and transparency with voters to build trust.  
 
43. User-Friendly Website: Create an informative and accessible campaign website as a central hub for 
 information. 
 
44. Visual Content: Utilize engaging visual content, such as videos and infographics, to convey your message 
 effectively. 
 
45. Youth Engagement: Develop initiatives that empower young voters and amplify their voices and 
 perspectives. 
 
46. Voter Education: Launch initiatives to educate voters about the political process, your policies, and the 
 importance of their participation in the election.  
 
47. Volunteer Recognition: Regularly acknowledge and celebrate the contributions of volunteers to maintain 
 morale and motivation.  
 
48. Webinars and Virtual Events: Host online events to reach a broader audience, providing an opportunity for 
 interactive discussions and presentations.  
 
49. Xenial Approach: Be hospitable and welcoming to all, ensuring interactions are positive and inclusive. 
 
50. Year-Round Engagement: Maintain voter engagement even outside the election cycle, building long-term 
 relationships and trust.  
 
 



 
 
51. Zero Tolerance for Negative Campaigning: Focus on positive messaging and avoid attacks on opponents 
 to maintain a constructive tone.  
 
52. Accessibility: Ensure campaign materials and events are accessible to individuals with disabilities, 
 demonstrating inclusivity.  
 
53. Brand Ambassadors: Empower dedicated supporters to act as ambassadors, spreading your message 
 within their networks.  
 
54. Crisis Management Plan: Develop a strategy for addressing potential crises or negative publicity swiftly and 
 effectively. 
 
55. Diverse Communication Channels: Utilize a variety of platforms, including print, digital, and broadcast 
 media, to reach diverse audiences.  
 
56. Empowerment of Local Leaders: Encourage local leaders to take ownership of campaign efforts, fostering 
 community-driven initiatives.  
 
57. Flexible Resource Allocation: Be prepared to reallocate resources as needed to respond to changing 
 campaign dynamics.  
 
58. Goal Setting: Establish clear, measurable goals for your campaign to track progress and success. 
 
59. Holistic Approach: Address a wide range of issues that concern voters, demonstrating a comprehensive 
 understanding of their needs.  
 
60. Inclusive Policy Development: Involve a diverse group of stakeholders in policy creation to ensure broad
  relevance and support.  
 
61. Judicious Use of Surveys: Conduct surveys to gather insights and refine your campaign strategy based on 
 voter feedback.  
 
62. Knowledge Sharing: Encourage the exchange of ideas and best practices among campaign team members. 
 
63. Listening Tours: Conduct tours to meet with constituents, listen to their concerns, and incorporate their input 
 into your campaign. 
 
64. Media Training: Provide training for candidates and spokespeople to handle media interactions confidently 
 and effectively.  
 
65. Network Building: Develop a strong network of allies and supporters who can amplify your campaign’s 
 message. 
 
66. Open Forums: Host open forums where voters can ask questions and engage in dialogue with the candidate. 
 
67. Proactive Outreach: Initiate contact with potential supporters rather than waiting for them to come to you. 
 
68. Quick Response Team: Assemble a team to address urgent issues and opportunities as they arise during 
 the campaign.  
 
69. Reinforcement of Key Messages: Reiterate core messages consistently to ensure they resonate with voters. 
 
70. Sustainability Initiatives: Incorporate environmentally friendly practices into your campaign operations. 
 



 
 
 
71. Tailored Volunteer Roles: Match volunteers with roles that suit their skills and interests to maximize their 
 contributions. 
 
72. Unified Team Vision: Foster a shared vision among team members to maintain focus and cohesion. 
 
73. Value-Based Campaigning: Align your campaign with core values that resonate with your target audience. 
 
74. Wellness Programs: Implement wellness initiatives for campaign staff to maintain energy and reduce 
 burnout. 
 
75. X-Factor Identification: Identify and leverage unique qualities or strengths that set your campaign apart from 
 others. 
 
76. Youth Advisory Council: Establish a council to provide insights and advice on issues important to younger 
 voters. 
 
77. Zone-Specific Strategies: Develop tailored strategies for different geographic areas based on local 
 demographics and concerns.  
 
78. Advocacy Training: Equip supporters and volunteers with the skills to advocate effectively for your campaign. 
 
79. Balanced Media Coverage: Strive for balanced representation in media to reach various voter segments. 
 
80. Community Service Initiatives: Organize or participate in community service projects to demonstrate 
 commitment to local issues.  
 
81. Data Privacy Assurance: Ensure voter data is protected and communicate your commitment to privacy. 
 
82. Ethical Fundraising Practices: Implement transparent and ethical fundraising practices to build trust with 
 donors. 
 
83. Fact-Checking Team: Assemble a team to verify information and counter misinformation.  
 
84. Grassroots Fundraising: Focus on small donations to build a broad base of financial support.  
 
85. Highlight Local Issues: Emphasize issues that are particularly relevant to the local community. 
 
86. Innovative Canvassing Techniques: Use creative methods for canvassing, such as virtual reality or 
 augmented reality experiences.  
 
87. Joint Events with Allies: Partner with allied organizations or candidates for joint events to maximize impact. 
 
88. Knowledgeable Spokespeople: Ensure that those speaking on behalf of the campaign are well-informed 
 and articulate.  
 
89. Leveraging Endorsements: Secure and promote endorsements from respected community figures.  
 
90. Media Monitoring: Keep track of media coverage to respond to any inaccuracies or emerging narratives.
  
91. Nurture Long-Term Relationships: Build lasting relationships with key stakeholders and influencers. 
 
92. Operational Efficiency: Streamline campaign operations to maximize resource use and reduce waste. 
 



93. Personal Branding: Develop and maintain a strong personal brand for the candidate.  
 
 
 
94. Quality Content Creation: Invest in high-quality content for all campaign materials.  
 
95. Resourceful Budgeting: Allocate funds wisely to ensure all aspects of the campaign are well-supported.
  
96. Strategic Partnerships: Form strategic partnerships with organizations that align with campaign goals.  
 
97. Transparency in Actions: Be open about campaign activities and decisions to build trust.  
 
98. Utilize Testimonials: Use testimonials from satisfied constituents or supporters to validate your campaign. 
 
99. Volunteer Empowerment: Empower volunteers by giving them meaningful responsibilities and recognizing 
 their contributions.  
 
100. Workshops and Training Sessions: Offer workshops to educate and engage the community on key 
  campaign issues.  
 
101. Xenodochy Practices: Be hospitable and welcoming to all supporters and potential voters.  
 
102. Yearly Review Process: Conduct reviews of campaign strategies and outcomes annually for continuous 
  improvement. 
 
103. Zealous Advocacy: Encourage passionate and enthusiastic advocacy from all campaign members.
  
104. Accessible Public Meetings: Ensure public meetings are held in accessible locations for all community 
  members. 
 
105. Brand Loyalty: Foster a sense of loyalty to the campaign brand among supporters.  
 
106. Collaborative Leadership: Practice leadership that emphasizes collaboration and shared decision-
  making. 
 
107. Disaster Preparedness: Develop a plan for maintaining campaign operations during unexpected crises. 
 
108. Engagement Metrics: Track engagement metrics to understand voter interaction with campaign  
  materials. 
 
109. Family-Friendly Events: Host events that welcome families and provide activities for children.  
 
110. Global Perspective: Incorporate a global perspective on issues that resonate with international  
  demographics. 
 
111. Human-Centric Policies: Develop policies that prioritize human well-being and personal stories. 
 
112. Inclusive Language: Use language that is inclusive and respectful to all communities.  
 
 
113. Judicious Resource Allocation: Allocate resources wisely to areas with the most significant electoral 
  impact. 
 
114. Knowledge Transfer: Facilitate the transfer of knowledge between experienced and new campaign team 
 members. 
 



115. Local Media Engagement: Engage with local media for coverage that reaches specific regional  
  audiences. 
 
 
116. Mobilization Tactics: Develop tactics to mobilize voters effectively, especially in critical areas.  
 
117. Narrative Consistency: Maintain consistency in the campaign narrative across all platforms and  
  materials.  
 
118. Open Dialogue: Encourage open dialogue with constituents to foster trust and transparency.  
 
119. Positive Reinforcement: Use positive reinforcement to motivate campaign staff and volunteers.  
 
120. Quantitative Analysis: Utilize quantitative analysis to refine campaign strategies and measure success.
  
121. Relationship Building: Focus on building strong relationships with voters and community leaders. 
 
122. Support Network Development: Build a robust support network of advisors and allies.  
 
123. Targeted Outreach: Conduct targeted outreach to specific demographic groups for tailored engagement. 
 
124. Understanding Voter Concerns: Deeply understand voter concerns to address them effectively in the 
  campaign. 
 
125. Visual Storytelling: Use visual storytelling techniques to convey your message engagingly.  
 
126. Wellbeing Initiatives: Implement wellbeing initiatives for campaign staff to maintain morale and  
  productivity. 
 
127. Xenophilia Cultivation: Cultivate a love for diverse cultures and perspectives within the campaign. 
 
128. Youth Engagement Programs: Develop programs specifically tailored to engage and empower young 
  voters. 
 
129. Zoom Meetings and Virtual Engagement: Use virtual meeting platforms to engage with voters and team 
  members effectively.  
 
130. Achievement Celebrations: Celebrate campaign milestones and achievements to boost morale.  
 
131. Brand Protection: Protect the campaign brand against misinformation and negative narratives.  
 
132. Community Advisory Panels: Establish panels of community advisors for ongoing feedback and  
  engagement. 
 
133. Data-Driven Decision Making: Base campaign strategies on data-driven insights for effective outcomes. 
 
134. Efficient Communication: Ensure efficient and clear communication throughout the campaign team. 
 
135. Focus Group Testing: Use focus groups to test campaign messages and materials before launch.  
 
136. Grassroots Advocacy: Encourage grassroots advocacy to build a strong foundation of community 
  support. 
 
137. Holistic Campaign Strategy: Develop a holistic strategy that encompasses all aspects of the campaign. 
 
138. Innovation Labs: Create spaces for innovative thinking and brainstorming within the campaign team. 



 
139. Joint Statements and Collaborations: Release joint statements with allied organizations for shared
   goals. 
 
140. Knowledge Sharing Sessions: Conduct sessions to share knowledge and best practices within the 
  campaign team.  
 
141. Leadership Workshops: Offer workshops to develop leadership skills among campaign staff and  
  volunteers.  
 
142. Media Literacy Education: Educate supporters on media literacy to discern credible information.  
 
143. Network Expansion: Expand the campaign's network by reaching out to new groups and communities. 
 
144. Organizational Transparency: Maintain transparency in campaign organization and operations. 
 
145. Public Service Announcements: Use public service announcements to inform and engage the  
  community. 
 
146. Quick Adaptation to Changes: Adapt quickly to changes in the political landscape or voter sentiment. 
 
147. Resource Sharing: Share resources and information with allied campaigns or organizations.  
 
148. Strategic Branding: Develop a strategic brand that resonates with the target audience.  
 
149. Timely Issue Response: Respond promptly to emerging issues or voter concerns.  
 
150. Unified Campaign Message: Ensure a unified message across all campaign communication channels. 
 
151. Virtual Volunteer Opportunities: Offer virtual volunteering roles to engage supporters remotely. 
 
152. Wide-Ranging Policy Platform: Develop a comprehensive policy platform that addresses diverse voter 
  needs. 
 
153. Xenial Volunteer Management: Manage volunteers with a focus on hospitality and appreciation.  
 
154. Year-Round Voter Engagement: Engage with voters consistently throughout the year, not just during 
  election season.   
 
155. Zeal for Community Improvement: Demonstrate a genuine zeal for improving the community and 
  addressing local issues.  
 
156. Active Listening: Practice active listening to better understand and respond to voter concerns. 
 
157. Broadening Perspectives: Encourage team members to consider diverse perspectives in strategy 
  development. 
 
158. Civic Education: Provide civic education to increase voter awareness and participation.  
 
159. Diverse Event Planning: Plan events that cater to a wide range of interests and demographics.  
 
160. Engaging Visuals: Use engaging visuals to capture attention and convey key messages.  
 
161. Feedback Mechanisms: Establish mechanisms for collecting and responding to feedback from  
  supporters. 
 



162. Global Networking: Build global networks to gain insights and collaborate on shared challenges.  
 
163. Hands-On Training: Offer hands-on training for volunteers to enhance their skills and contributions. 
 
 
164. Innovative Polling Techniques: Use innovative polling techniques to gather accurate voter insights. 
 
165. Joint Community Projects: Collaborate on community projects that benefit the local area and engage 
  voters.  
 
166. Knowledge Acquisition: Continuously acquire new knowledge and insights to refine campaign  
  strategies. 
 
167. Leadership Development Programs: Implement programs focused on developing future leaders within 
  the campaign.  
 
168. Media Engagement Skills: Enhance media engagement skills through workshops and practice sessions. 
 
169. Narrative Framing: Frame the campaign narrative in a way that connects emotionally with voters.  
 
170. Open-Source Campaigning: Share campaign strategies and materials openly to encourage  
  collaboration and transparency.  
 
171. Public Policy Forums: Host forums to discuss public policy issues and gather input from the community. 
 
172. Quick Response Initiatives: Implement initiatives that allow for rapid response to urgent issues.  
 
173. Resource Optimization: Optimize the use of available resources to maximize campaign impact.  
 
174. Strategic Goal Setting: Set strategic goals that guide campaign efforts and measure success.  
 
175. Thought Leadership: Position the candidate as a thought leader on key issues relevant to voters.  
 
176. Understanding Cultural Contexts: Understand and respect cultural contexts to engage effectively with
   diverse communities.  
 
177. Volunteer Recruitment Drives: Conduct drives to recruit and engage new volunteers for campaign 
  activities. 
 
178. Wide-Reaching Communications: Use wide-reaching communication channels to disseminate  
 campaign messages.  
 
179. Xenial Engagement: Engage voters with warmth and friendliness to build positive relationships.  
 
180. Yearly Strategy Evaluation: Evaluate campaign strategies annually to identify areas for improvement.
  
181. Zealous Volunteer Engagement: Foster a sense of enthusiasm and commitment among volunteers. 
 
182. Audience Segmentation: Segment the audience for targeted messaging and outreach.  
 
183. Brand Alignment: Ensure alignment between the campaign brand and the candidate's personal values. 
 
184. Collaborative Problem Solving: Engage in collaborative problem-solving to address campaign  
  challenges. 
 



185. Digital Storytelling: Use digital storytelling to share compelling narratives that resonate with voters.
    
186. Ethical Campaigning: Uphold ethical standards in all campaign activities to maintain integrity.  
 
187. Family Engagement: Engage with families and address issues that impact family life.  
 
188. Grassroots Networking: Build a strong grassroots network to support campaign initiatives.  
 
189. Humanizing the Candidate: Humanize the candidate through personal stories and relatable  
  experiences. 
 
190. Integrated Marketing: Use integrated marketing strategies to ensure consistent messaging across 
  platforms. 
 
191. Joint Advocacy Efforts: Partner with other organizations for joint advocacy efforts on shared issues.
  
192. Knowledge Exchange Programs: Implement programs for knowledge exchange with other campaigns 
  or organizations.  
 
193. Local Issue Advocacy: Advocate for local issues that are important to the community.  
 
194. Media Outreach: Conduct media outreach to secure coverage and promote campaign messages.  
 
195. Network Building Events: Host events focused on building and expanding the campaign's network.
  
196. Open Communication Policy: Maintain an open communication policy to encourage transparency and 
  trust.  
 
197. Positive Campaigning: Focus on positive campaigning that highlights strengths and solutions.  
 
198. Quality Assurance: Implement quality assurance measures for campaign materials and   
  communications.  
 
199. Responsive Design: Ensure all digital materials are designed for responsive viewing on various devices.
  
200. Strategic Outreach Plans: Develop strategic outreach plans to connect with specific voter groups.  
 
201. Targeted Messaging Strategies: Use targeted messaging strategies to reach and engage key  
  demographics. 
 
202. Understanding Voter Motivations: Understand the motivations behind voter behaviour to tailor  
  campaign approaches.  
 
203. Volunteer Retention Programs: Implement programs focused on retaining and engaging volunteers 
  long-term. 
 
204. Wide Audience Appeal: Craft messages with wide audience appeal to engage diverse voter segments. 
 
205. Xenial Communication Style: Adopt a communication style that is hospitable and engaging.  
 
206. Year-Round Advocacy: Advocate for issues important to the campaign year-round, not just during  
  election seasons.  
 
207. Zealous Commitment to Values: Demonstrate a zealous commitment to the values and principles of the 
  campaign. 
 



208. Audience-Centric Messaging: Develop messaging that centres on the audience's needs and concerns. 
 
209. Brand Storytelling: Use storytelling to convey the brand's narrative and connect with voters emotionally. 
 
210. Collaborative Team Environment: Foster a collaborative team environment to encourage innovation 
  and problem-solving.  
 
211. Data-Driven Insights: Use data-driven insights to inform campaign strategies and decisions.  
 
212. Engagement Analytics: Track and analyse engagement analytics to refine outreach strategies.  
 
213. Feedback Loops for Improvement: Establish feedback loops for continuous improvement of campaign 
  strategies. 
 
214. Global Perspective on Issues: Incorporate a global perspective when addressing issues that impact 
  international communities.  
 
215. Hands-On Volunteer Experiences: Provide hands-on experiences for volunteers to deepen their  
  engagement and commitment.  
 
216. Inclusive Event Planning: Plan events that are inclusive and accessible to all community members. 
 
217. Joint Strategic Initiatives: Partner with other organizations for joint strategic initiatives that benefit the 
  community. 
 
218. Knowledge Retention and Sharing: Implement systems for retaining and sharing knowledge within the 
  campaign team.  
 
219. Leadership Mentorship Programs: Offer mentorship programs for developing leadership skills among 
  campaign staff and volunteers.  
 
220. Media Engagement Tactics: Develop tactics for engaging with media effectively to promote campaign 
  messages. 
 
221. Narrative Development: Focus on developing a compelling narrative that resonates with voters.  
 
222. Open Access to Information: Provide open access to information about the campaign's goals and 
  activities. 
 
223. Public Engagement Strategies: Develop strategies for engaging the public and encouraging active 
  participation. 
 
224. Quick Decision-Making Processes: Implement processes for quick decision-making to respond to 
  emerging issues.  
 
225. Resource Allocation Efficiency: Ensure resources are allocated efficiently to support campaign  
  priorities. 
 
226. Strategic Communication Planning: Develop a strategic communication plan to guide messaging and 
  outreach efforts.  
 
227. Timely Response to Voter Inquiries: Ensure timely responses to voter inquiries and concerns to build 
  trust. 
 



228. Unified Campaign Vision: Maintain a unified vision for the campaign that guides all activities and  
  decisions. 
 
229. Virtual Engagement Opportunities: Offer virtual engagement opportunities to reach a broader  
  audience. 
 
230. Wide Range of Outreach Channels: Utilize a wide range of outreach channels to connect with diverse 
  voter groups.  
 
231. Xenial Team Culture: Foster a team culture that values hospitality, respect, and collaboration.  
 
232. Yearly Progress Reviews: Conduct yearly reviews of campaign progress to identify successes and areas 
  for improvement.  
 
233. Zeal for Community Service: Demonstrate a genuine zeal for serving the community and addressing 
  local needs.  
 
234. Audience-Driven Campaigning: Focus on audience-driven campaigning that prioritizes voter needs and 
  preferences. 
 
235. Brand Consistency Across Platforms: Ensure brand consistency across all platforms to maintain a 
  cohesive campaign identity.  
 
236. Collaborative Policy Development: Engage in collaborative policy development with stakeholders and 
  community members.  
 
237. Data Security Measures: Implement data security measures to protect voter information and maintain 
  trust. 
 
238. Engagement Strategies for Young Voters: Develop strategies specifically designed to engage and 
  empower young voters.  
 
239. Feedback-Driven Improvements: Use feedback from supporters to drive continuous improvements in 
  campaign strategies.  
 
240. Global Awareness in Campaigning: Demonstrate global awareness in addressing issues that transcend 
  national boundaries.  
 
241. Human-Centered Design: Use human-centered design principles to create campaign materials and 
  experiences. 
 
242. Inclusive Volunteer Opportunities: Provide volunteer opportunities that are inclusive and accessible to 
  all individuals.  
 
243. Joint Community Initiatives: Collaborate on community initiatives that address shared goals and  
  priorities. 
 
244. Knowledge Management Systems: Implement systems for managing and sharing knowledge within the 
  campaign. 
 
245. Leadership Development for Youth: Focus on leadership development programs specifically for young 
  campaign members.  
 
246. Media Strategy and Planning: Develop a comprehensive media strategy to guide engagement with 
  media outlets.  
 



247. Narrative Refinement: Continuously refine the campaign narrative to ensure it resonates with evolving 
  voter concerns.  
 
248. Open-Source Policy Development: Engage the community in open-source policy development to gather 
  diverse perspectives.  
 
249. Public Outreach Programs: Implement programs that facilitate public outreach and engagement with 
  the campaign.  
 
250. Quick Adaptation to Voter Feedback: Adapt quickly to voter feedback to demonstrate responsiveness 
  and flexibility.  
 
251. Resource Management Best Practices: Apply best practices in resource management to maximize 
  campaign effectiveness.  
 
252. Strategic Partnerships with NGOs: Form strategic partnerships with NGOs to leverage expertise and 
  resources. 
 
253. Timely Issue Addressal: Address issues in a timely manner to demonstrate leadership and  
 accountability. 
 
254. Unified Messaging Across Teams: Ensure unified messaging across all campaign teams to maintain 
  consistency. 
 
255. Virtual Campaign Events: Host virtual campaign events to reach a geographically diverse audience. 
 
256. Wide Array of Volunteer Roles: Offer a wide array of volunteer roles to match diverse skills and interests. 
 
257. Xenial Approach to Community Engagement: Approach community engagement with warmth and 
  inclusivity. 
 
258. Year-Round Advocacy and Support: Provide year-round advocacy and support for key issues and voter 
  concerns. 
 
259. Zealous Commitment to Campaign Goals: Maintain a zealous commitment to achieving campaign 
 goals and objectives.  
 
260. Audience Insight Analysis: Conduct analysis of audience insights to inform campaign strategies and 
 messaging. 
 
261. Brand Storytelling Through Digital Media: Use digital media to tell the campaign's brand story in a 
 compelling way.  
 
262. Collaborative Decision-Making: Engage in collaborative decision-making processes to ensure diverse 
  input and buy-in.  
 
263. Data Transparency: Ensure transparency in data collection and usage to build voter trust.  
 
264. Engaging Content Creation: Focus on creating engaging content that captures voter interest and  
  attention. 
 
265. Fostering Community Partnerships: Foster partnerships with community organizations to strengthen 
  campaign efforts and impact. 
 
 
 



POTENTIAL FUTURISTIC POLITICAL CAMPAIGNING TIPS 
 
Futuristic Political Campaign Tips.  These futuristic campaign tips demonstrate the potential for emerging 
technologies to transform the landscape of political campaigning. By embracing innovation and staying ahead of 
the curve, campaigns can leverage cutting-edge tools and techniques to enhance voter engagement, improve 
campaign operations, and ultimately increase their chances of electoral success. 
 
1. Augmented Reality Voter Engagement: Utilize augmented reality (AR) technology to create immersive 

experiences that allow voters to interact with campaign content and candidates in innovative ways, enhancing 
engagement and understanding of key issues. 
 

2. Holographic Candidate Appearances: Explore the use of holographic technology to enable candidates to 
"appear" at events and engage with voters in remote locations, expanding the reach of the campaign. 
 

3. Artificial Intelligence-Powered Messaging: Leverage AI-driven language models to generate personalized, 
dynamic campaign messages that adapt to individual voter preferences and concerns in real-time. 
 

4. Blockchain-Secured Voting: Investigate the potential of blockchain technology to enhance the security and 
transparency of voting processes, building trust in the electoral system. 
 

5. Virtual Campaign Rallies: Host virtual campaign rallies using advanced virtual reality (VR) technology, 
allowing supporters to attend and participate in immersive, interactive events from the comfort of their homes. 
 

6. Predictive Analytics for Voter Targeting: Employ sophisticated predictive analytics models to identify and 
target potential swing voters with tailored messaging and outreach strategies, improving the efficiency of 
campaign efforts. 
 

7. Biometric Voter Authentication: Explore the use of biometric technologies, such as facial recognition or 
fingerprint scanning, to streamline voter identification and registration processes, enhancing the integrity of 
the electoral system. 
 

8. Quantum Computing-Powered Campaign Simulations: Utilize the power of quantum computing to run 
complex campaign simulations, testing various strategies and scenarios to optimize decision-making and 
resource allocation. 
 

9. Autonomous Campaign Vehicles: Deploy self-driving campaign vehicles to reach remote or underserved 
areas, enabling efficient distribution of campaign materials and direct voter engagement. 
 

10. Holograms for Remote Candidate Interactions: Use holographic technology to enable candidates to 
"appear" and interact with voters in remote locations, overcoming geographical barriers and increasing the 
personal touch of the campaign. 
 

11. Decentralized Crowdfunding Platforms: Leverage decentralized blockchain-based platforms to facilitate 
secure, transparent, and accessible crowdfunding for political campaigns, reducing reliance on traditional 
fundraising methods. 
 

12. Neurotechnology-Powered Voter Insights: Explore the use of neurotechnology, such as brain-computer 
interfaces, to gain deeper insights into voter motivations, preferences, and decision-making processes, 
informing more effective campaign strategies. 
 

13. Quantum-Encrypted Campaign Communications: Utilize quantum encryption techniques to secure 
campaign communications and data, ensuring the integrity and confidentiality of sensitive information. 
 

14. Autonomous Campaign Canvassing: Develop autonomous robotic canvassing systems to efficiently 
distribute campaign materials and engage with voters in a personalized, yet scalable manner. 
 



15. Holographic Town Hall Meetings: Host holographic town hall meetings, allowing candidates to engage with 
voters in multiple locations simultaneously, fostering a sense of personal connection and direct dialogue. 
 

16. AI-Powered Debate Preparation: Leverage advanced AI systems to simulate debate scenarios, analyse 
opponent strategies, and provide personalized coaching and insights to help candidates perform more 
effectively in live debates. 
 

17. Blockchain-Based Voter Engagement Platforms: Create decentralized, blockchain-powered platforms that 
enable voters to directly engage with campaigns, provide feedback, and participate in policy development 
discussions. 
 

18. Quantum-Inspired Campaign Analytics: Utilize quantum-inspired algorithms and computational techniques 
to analyse vast amounts of campaign data, identify patterns, and optimize strategic decision-making. 
 

19. Autonomous Campaign Event Coordination: Develop AI-driven systems to automate the planning, 
logistics, and execution of campaign events, ensuring seamless coordination and freeing up human resources 
for other critical tasks. 
 

20. Holograms for Remote Volunteer Training: Employ holographic technology to provide remote, interactive 
training sessions for campaign volunteers, ensuring consistent skill development and knowledge sharing 
across distributed teams. 

 
The insights provided in the text underscore the inherent complexity and multifaceted nature of modern political 
campaigns. While technological advancements have revolutionized the way campaigns operate, it is the human 
element that remains at the heart of successful electoral strategies. Personal interactions, cultural relevance, and 
strategic resource allocation have emerged as key factors in engaging and mobilizing voters effectively.  
 
To win elections in the contemporary landscape, campaigns must craft clear, compelling narratives that resonate 
with the electorate. Utilizing data-driven strategies to understand voter behaviour and preferences allows 
campaigns to tailor their messaging and outreach efforts, maximizing their impact. Moreover, the ability to build 
diverse coalitions and strategic partnerships serves to amplify the campaign's reach and influence, engaging a 
broader base of supporters.  
 
Ultimately, the capacity to adapt, innovate, and maintain consistency in messaging will determine a campaign's 
success in navigating the ever-evolving political landscape. As political dynamics continue to shift, driven by 
societal, technological, and demographic changes, campaigns must remain vigilant and responsive to the evolving 
needs and values of the electorate. By ensuring that their strategies align with the broader societal context, 
campaigns can enhance their credibility and strengthen their connection with voters.  
 
The delicate balance between leveraging technology and preserving the time-tested value of human interaction 
is a crucial consideration for modern campaigns. The lessons drawn from past experiences underscore the 
indispensable role of direct voter engagement, where personal connections foster trust and loyalty that technology 
alone cannot replicate. This human-centric approach not only enhances the campaign's credibility but also builds 
a stronger emotional bond with the electorate, reinforcing the campaign's core values and objectives. 
 
Cultural sensitivity and local relevance have become increasingly essential in shaping successful campaign 
strategies. Campaigns must be attuned to the unique characteristics and concerns of their target audience, 
ensuring that their messaging resonates with the electorate's shifting values and expectations. This alignment not 
only strengthens the campaign's credibility but also demonstrates a genuine commitment to addressing the 
specific needs of the community.  
 
 
 
 
 
 



Resource efficiency remains a cornerstone of successful campaigning. By prioritizing high-impact initiatives and 
strategically allocating resources, campaigns can optimize the use of volunteers, funds, and technological tools. 
This strategic approach enables campaigns to focus on the most effective drivers of voter engagement and 
support, maximizing the return on their investment.  
 
Consistent and unified messaging across all platforms is critical to maintaining the campaign's integrity and focus. 
A clear and coherent narrative reinforces the campaign's key themes and policy positions, helping to build a strong 
brand identity that resonates with voters. This uniformity in communication facilitates a stronger connection 
between the campaign and the electorate, making it easier for voters to align with and support the candidate's 
vision. 
 
Data-driven strategies have become increasingly indispensable in understanding voter behaviour and tailoring 
campaign efforts accordingly. By analysing voter demographics, preferences, and trends, campaigns can identify 
key segments to target and craft messages that resonate with their specific concerns. This informed approach 
enables campaigns to maximize their effectiveness and reach, ultimately influencing voter decisions at the polls. 
Coalition building and strategic partnerships with influential community leaders and organizations can further 
extend the campaign's impact and engagement. By aligning with groups that share similar goals and values, 
campaigns can leverage their collective influence to amplify their message and engage a broader audience, 
strengthening their position and appeal.  
 
Finally, the ability to manage crises and adapt to unexpected challenges is crucial for maintaining voter confidence 
and campaign momentum. Effective crisis management strategies ensure that the campaign remains resilient and 
responsive, addressing any issues that may arise swiftly and transparently. This agility and adaptability are 
essential in navigating the dynamic political landscape and preserving the campaign's integrity. 
 
In winning an election in the modern era requires a multifaceted approach that combines innovative strategies 
with a deep understanding of the electorate. Campaigns must strike a delicate balance between leveraging 
technology and preserving the human touch, aligning their messaging with cultural values, and allocating 
resources strategically. By doing so, they can build a strong connection with voters, effectively communicate their 
vision, and ultimately secure victory at the polls. As the political landscape continues to evolve, campaigns must 
remain adaptable, forward-thinking, and committed to meeting the challenges and seizing the opportunities that 
lie ahead, ensuring their long-term success and influence. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX 4 
FOUNDATIONS TO FUTURE FRONTIERS 

 
Foundations and Ideological Beginnings.  The Liberal Party of Australia was born out of a need to consolidate 
the non-Labor political factions into a cohesive force that could effectively challenge the Labor Party's post-war 
socialist policies. Founded in 1944 by Robert Menzies, the party aimed to address the concerns of the 'forgotten 
people,' a term Menzies used to describe the middle class and small business owners who felt overlooked by the 
existing political landscape. The choice of the name "Liberal" was deliberate, reflecting a commitment to 
progressive free enterprise and social equality, principles that were seen as the antithesis of Labor's collectivist 
ideals. 
 
Menzies’ leadership was instrumental in establishing the party's foundational principles, which emphasized 
individual freedom, social justice, and national progress. These ideals were designed to resonate with a broad 
spectrum of the Australian electorate, from urban professionals to rural farmers, forming the basis of the Liberal 
Party's broad-church philosophy. Under Menzies, the party swiftly gained traction, winning state governments in 
Western Australia, South Australia, and Victoria by 1947, and forming a national government in 1949 in coalition 
with the Country Party. This coalition was pivotal, as it underscored the importance of rural and regional support 
to the party's success. 
 
Anti-Communism and the Cold War Era.  From its inception, the Liberal Party positioned itself as staunchly 
anti-communist, a stance that became increasingly significant during the Cold War era. This anti-communist 
sentiment not only defined the party's foreign policy but also attracted a diverse range of supporters who were 
disillusioned with the Labor Party's perceived socialist leanings. The Liberal Party's commitment to capitalism and 
free enterprise was seen as a bulwark against the spread of communism, aligning Australia more closely with 
Western powers such as the United States and the United Kingdom. 
 
The party's anti-communist policies were not merely rhetorical; they had tangible impacts on domestic and 
international policy. Domestically, this stance influenced immigration policies that favoured migrants from non-
communist countries, thereby reshaping the demographic and cultural landscape of Australia. Internationally, it 
saw Australia actively participating in alliances like the ANZUS treaty and contributing to conflicts such as the 
Korean and Vietnam Wars as part of a broader strategy to contain communism in Asia. 
 
Economic Reforms and the Neoliberal Shift.  The 1980s marked a significant ideological shift for the Liberal 
Party as it grappled with global economic changes. The influence of neoliberal economic policies, championed by 
leaders such as Margaret Thatcher in the UK and Ronald Reagan in the US, began to permeate Australian politics. 
These policies emphasized deregulation, privatization, and a reduction in government intervention in the economy. 
For the Liberal Party, these ideas presented an opportunity to redefine itself in response to the economic 
challenges of the era, such as inflation and unemployment. 
 
Within the party, there was a struggle for ideological dominance, particularly between the moderates, led by 
Andrew Peacock, and the conservatives, championed by John Howard. Peacock's leadership aimed to position 
the party as more centrist, appealing to a broader electorate. However, Howard's vision, which married economic 
liberalism with social conservatism, ultimately prevailed. Howard’s approach was rooted in the belief that economic 
liberalization needed to be balanced by a stable social framework, reflecting a conservative view that societal 
stability was essential amid rapid economic change. 
 
Part 4: The Howard Era and Consolidation.  John Howard's leadership from 1996 to 2007 was a defining period 
for the Liberal Party, marking a consolidation of conservative influence. Howard's government implemented 
significant economic reforms, including tax reforms, industrial relations changes, and the privatization of key public 
assets. These policies were aligned with the global trend towards deregulation and free-market advocacy, 
reinforcing the party's commitment to neoliberal economic principles. 
 
 
 
 



 
Howard's tenure was also marked by a strong focus on social conservatism. His government emphasized 
traditional family values, national security, and a tough stance on immigration, particularly asylum seekers arriving 
by boat. These policies resonated with a segment of the Australian electorate that was concerned about national 
identity and security in an increasingly globalized world. Howard's ability to navigate the complex interplay 
between economic and social policies helped maintain the party's electoral success, culminating in multiple 
election victories. 
 
Leadership Dynamics and Factionalism.  The internal dynamics of the Liberal Party have often been 
characterized by factionalism, particularly the tension between moderates and conservatives. This factionalism 
became evident in the leadership transitions following Howard's defeat by Kevin Rudd in 2007. Malcolm Turnbull, 
who succeeded Brendan Nelson, attempted to steer the party towards a more progressive direction. However, his 
leadership was challenged by Tony Abbott, a staunch conservative, leading to a narrow leadership ballot that 
highlighted the deep divisions within the party. 
 
Turnbull's experience underscores the challenges faced by moderate factions within the party. His initial leadership 
struggles were marked by a perceived intransigence and inability to compromise, leading to his ousting by Abbott. 
Despite regaining leadership in 2015, Turnbull adopted a more conciliatory approach that alienated some of his 
core supporters, illustrating the complex interplay between ideology and leadership within the party. 
 
The Role of Government in Australian Politics.  The debate over the role of government is central to 
understanding the ideological landscape of Australian politics. Unlike the United States, where government 
intervention is often viewed with suspicion, Australia has embraced a more balanced approach that combines 
free-market principles with robust social welfare systems. This approach has led to a political culture where both 
major parties, while differing in ideology, converge towards the center on key issues like healthcare and social 
welfare. 
 
The Liberal Party's approach to governance reflects this centrist tendency. Despite its conservative leanings, the 
party has historically supported a strong social safety net, recognizing the importance of balancing economic 
freedom with social responsibility. This approach contrasts with more extreme positions seen in other countries, 
highlighting a uniquely Australian blend of liberalism that prioritizes both individual empowerment and collective 
welfare. 
 
Navigating the Future.  As the Liberal Party navigates the challenges of a rapidly changing world, it must balance 
its foundational principles with the demands of a diverse and evolving electorate. The legacy of leaders like 
Menzies and Howard, alongside the contributions of moderates like Turnbull, continue to shape the party's identity. 
The party's ability to adapt while staying true to its core values will determine its future trajectory and its role in 
shaping Australia's political landscape. 
 
In conclusion, the Liberal Party's history is a reflection of Australia's broader political evolution, marked by a 
commitment to individual freedom, economic liberalism, and social responsibility. As global and domestic 
challenges persist, the party's ongoing dialogue about political labels and its adaptability in policy-making will be 
crucial in maintaining its relevance and influence in Australian society. 
 
The Influence of Global Trends on the Liberal Party.  The Liberal Party's ideological journey has been heavily 
influenced by global political and economic trends. The rise of neoliberalism in the 1980s, championed by leaders 
like Thatcher and Reagan, had a profound impact on the party's policy direction. These global influences led to a 
shift towards deregulation and privatization, aligning Australia with the broader Western economic agenda. This 
alignment was not without its challenges, as the party had to reconcile these economic policies with Australia's 
unique social and cultural context. 
 
The party's embrace of neoliberalism also reflected a broader shift in global politics towards market-driven 
solutions and a retreat from state intervention. This shift was accompanied by debates about the role of 
government in providing social services, with the Liberal Party advocating for a balance between economic 
efficiency and social welfare. This balancing act has been a defining feature of the party's policy approach, as it 
seeks to maintain economic growth while ensuring social stability. 



 
 
Social Policy and Public Perception.  Social policy within the Liberal Party has often been a point of contention, 
reflecting broader societal debates about values and identity. The party's stance on issues such as immigration, 
multiculturalism, and national security has been shaped by its conservative base, which emphasizes traditional 
values and cultural cohesion. These policies have sometimes led to accusations of xenophobia or cultural 
insensitivity, challenging the party to navigate the complexities of a multicultural society. 
 
Public perception of the Liberal Party's social policies has been influenced by its handling of key issues, such as 
the treatment of asylum seekers and the recognition of Indigenous rights. The party's approach to these issues 
has often been criticized by progressive voices, highlighting the tension between conservative policies and the 
demands of a diverse electorate. The Liberal Party's ability to address these challenges while maintaining its core 
support base is crucial to its electoral success. 
 
Environmental Challenges and Policy Responses.   Environmental policy has emerged as a critical area of 
focus for the Liberal Party, reflecting growing public concern about climate change and sustainability. The party's 
approach to environmental issues has been shaped by its economic priorities, often emphasizing the need for 
balanced development and resource management. This approach has sometimes brought the party into conflict 
with environmental advocates who call for more aggressive action to combat climate change. 
 
The Liberal Party's stance on environmental policy has evolved over time, with leaders like Malcolm Turnbull 
advocating for stronger climate action. However, internal divisions and the influence of conservative factions have 
often resulted in a cautious approach to environmental regulation. As environmental issues continue to gain 
prominence on the global stage, the party's ability to craft effective and sustainable policies will be essential to its 
future relevance. 
 
The Role of Media and Public Discourse.   
The media landscape plays a significant role in shaping public perception of the Liberal Party and its policies. The 
rise of digital media and the 24-hour news cycle has transformed the way political narratives are constructed and 
disseminated. The Liberal Party, like other political entities, must navigate this complex media environment, where 
sound bites and headlines often overshadow nuanced policy discussions. 
 
Public discourse around the Liberal Party is often shaped by media portrayals, which can influence voter 
perceptions and electoral outcomes. The party's engagement with media platforms and its ability to communicate 
its message effectively are critical components of its political strategy. As media dynamics continue to evolve, the 
Liberal Party must adapt its communication strategies to resonate with a diverse and increasingly digital-savvy 
electorate. 
 
Future Directions and Challenges.  Looking ahead, the Liberal Party faces a range of challenges that will shape 
its future trajectory. These include navigating the complexities of a globalized economy, addressing social and 
environmental issues, and maintaining electoral competitiveness in a rapidly changing political landscape. The 
party's ability to adapt to these challenges while staying true to its core values will be crucial to its continued 
success. 
 
The Liberal Party's future direction will be influenced by its leadership dynamics, internal factionalism, and the 
broader socio-political environment. As new leaders emerge and generational shifts occur within the party, its 
policy priorities and ideological stance may evolve. The party's challenge will be to balance continuity with change, 
ensuring that it remains relevant and responsive to the needs of the Australian people. 
 
The Liberal Party's Enduring Legacy.  The Liberal Party of Australia's history is a testament to the dynamic 
nature of political ideologies and the complex interplay between policy, leadership, and public perception. From 
its anti-communist roots to its current conservative stance, the party has navigated a myriad of challenges and 
transformations, shaping Australia's political landscape in the process. 
 
 
 



 
 
The party's commitment to individual freedom, economic liberalism, and social responsibility has been a defining 
feature of its identity, guiding its policy decisions and strategic direction. As the Liberal Party continues to evolve, 
its ability to adapt to changing societal needs while maintaining its foundational principles will be key to its enduring 
influence and legacy in Australian politics. 
 
The Liberal Party's Influence on Australian Society.  The Liberal Party's impact extends beyond political 
victories and policy implementations; it has significantly shaped the fabric of Australian society. Through its 
policies, the party has influenced economic growth, social structures, and Australia's international standing. Its 
advocacy for free enterprise has contributed to Australia's robust economic performance, characterized by a 
dynamic mix of industries and a high standard of living. 
 
Socially, the Liberal Party's emphasis on individual responsibility and freedom has fostered a culture of 
entrepreneurship and innovation. This culture has encouraged Australians to pursue business ventures and 
technological advancements, contributing to the nation's reputation as an economic powerhouse in the Asia-
Pacific region. Moreover, its policies on immigration and multiculturalism have played a role in creating a diverse 
and vibrant society, even as debates continue regarding integration and identity. 
 
Education and Innovation.  Education has been another critical area of focus for the Liberal Party, recognizing 
its role in driving economic growth and social mobility. The party has championed policies aimed at improving 
educational outcomes, increasing access to higher education, and fostering innovation. By investing in education, 
the Liberal Party seeks to equip Australians with the skills necessary to compete in a globalized economy. 
Innovation policy has also been a priority, with the party supporting initiatives that encourage research and 
development, entrepreneurship, and technological advancement. These efforts aim to position Australia as a 
leader in innovation, capable of addressing global challenges such as climate change, health, and technology-
driven economic shifts. 
 
Part 15: International Relations and Global Standing.  On the global stage, the Liberal Party has consistently 
positioned Australia as a proactive and engaged member of the international community. Its foreign policy has 
been marked by strong alliances with Western democracies, particularly the United States and the United 
Kingdom. These alliances have been crucial in shaping Australia's defense and security policies, ensuring the 
nation's strategic interests are protected.  
 
The Liberal Party's approach to international relations also includes active participation in regional and global 
organizations, such as the United Nations and the Asia-Pacific Economic Cooperation (APEC). Through these 
platforms, the party has sought to promote free trade, economic cooperation, and regional stability, reinforcing 
Australia's role as a key player in global affairs. 
 
Reflecting on the Liberal Party's Leadership.  Leadership has been a defining aspect of the Liberal Party's 
journey, with each leader leaving a distinct mark on the party's direction and policies. Robert Menzies, the party's 
founder, set the tone with his vision of a liberal democracy grounded in individual freedoms and economic 
prosperity. John Howard's tenure further solidified the party's conservative credentials, balancing economic 
liberalism with social conservatism.  Malcolm Turnbull's leadership highlighted the ongoing tension between 
progressive ideals and conservative values within the party. His efforts to modernize the party were met with 
resistance, reflecting the broader challenges of navigating ideological diversity. As the party looks to the future, 
leadership will continue to play a crucial role in shaping its identity and responding to emerging challenges. 
 
Challenges and Opportunities Ahead.  As the Liberal Party moves forward, it faces several challenges that will 
test its adaptability and resilience. These include addressing climate change, managing economic transitions, and 
responding to shifting demographic trends. The party's ability to develop innovative solutions and engage with a 
diverse electorate will be key to its future success.  Opportunities also abound, particularly in areas such as 
renewable energy, digital transformation, and international trade. By capitalizing on these opportunities, the Liberal 
Party can position Australia as a leader in sustainable development and economic innovation, ensuring continued 
prosperity for future generations. 
 



 
 
A Vision for the Future.  The Liberal Party's journey from its founding to the present day is a reflection of its 
enduring commitment to the principles of individual freedom, economic liberalism, and social responsibility. As the 
party navigates the complexities of the modern world, it must remain true to these core values while embracing 
change and innovation. The Liberal Party's influence on Australian society and politics is profound, shaping the 
nation's trajectory and contributing to its success on the global stage. As it looks to the future, the party's ability to 
adapt to new challenges and opportunities will be crucial in maintaining its relevance and impact, ensuring that it 
continues to play a vital role in Australia's political landscape for years to come. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX 5 
DISSOLUTION AND REUNIFICATION OF THE COALITION 

 
Reunification of the Coalition: June 2025.  In a significant development for Australian politics, the Liberal-National 
Coalition has reunified after a brief yet impactful split. The separation, fuelled by disagreements over nuclear 
power and regional policies, lasted a week before both parties reconciled. This reunification marks a crucial step 
in reshaping their political strategy ahead of upcoming elections. 
 
Background and Causes of the Split.  The Coalition’s temporary dissolution was driven by the Nationals' 
demands under leader David Littleproud, who pushed for specific policies, including the controversial nuclear 
energy stance. The split highlighted long-standing tensions and differing priorities between the parties, 
exacerbated by an electoral defeat that had prompted a comprehensive policy review by the Liberals. 
 
Key Compromises and Agreements.  The reunification was facilitated through strategic negotiations between 
Sussan Ley and David Littleproud. Key compromises included: 
 
• Nuclear Energy: Dropping the proposal for seven nuclear power plants while continuing to advocate for lifting 

the national ban on nuclear power. 
 

• Regional Infrastructure: Agreement on a $20 billion Regional Australia Future Fund to support regional 
services and infrastructure. 
 

• Market Regulation: Introduction of divestiture powers to address market monopolies in the supermarket and 
hardware sectors. 

 
Strategic Implications.  The reunification is seen as a strategic move to consolidate opposition power and 
present a united front against the Labor government. The Coalition aims to regain voter confidence by addressing 
internal policy differences and focusing on shared goals. 
 
Leadership Dynamics.  Sussan Ley’s leadership has been pivotal in navigating the coalition’s challenges, 
emphasizing unity and strategic realignment. The parties have agreed to respect each other's policy stances while 
maintaining overall solidarity. 
 
Future Directions.  Looking forward, the Coalition plans to: 
 
• Engage Diverse Electorates: Focus on policies that appeal to urban and younger voters, who have shown 

declining support. 
 

• Enhance Digital Campaigning: Strengthen grassroots networks and digital strategies to maximize electoral 
impact. 

 
• Maintain Leadership Stability: Ensure cohesive leadership to prevent future splits and maintain a 

competitive edge in Australian politics. 
 
The Coalition’s reunification signals not only a resolution to recent conflicts but also a renewed commitment to 
addressing Australia’s pressing political challenges. By finding common ground, both parties aim to fortify their 
position and effectively challenge the current government as they prepare for upcoming electoral battles. 
 
 
 
 
 
 
 
 



APPENDIX 6 
ELEVATION OF SUSSAN LEY 

 
A New Chapter for the Liberal Party.  In the midst of significant political upheaval, Sussan Ley's elevation to the 
leadership of the Liberal Party marks the beginning of a transformative era. As the first female leader of the Liberal 
Party, Ley brings a pragmatic approach and extensive ministerial experience to her new role. She faces the 
formidable challenge of steering the party through uncharted waters, as it operates independently at the federal 
level for the first time in decades following a second consecutive electoral defeat. Her leadership emerges at a 
critical juncture, requiring the party to redefine both its identity and strategy to adapt to the evolving political 
landscape. 
 
Ley’s Strategic Vision.  Sussan Ley's strategic vision is rooted in rebuilding the party's voter base, particularly in 
urban and suburban areas where support has recently diminished. Her focus is on modernizing party policies to 
align with contemporary issues such as climate change, technological advancement, and social equity. At the 
same time, she remains committed to preserving the core values of economic liberalism and individual 
responsibility that have long defined the party. 
 
Ley's leadership comes at a time when the Liberal Party is reevaluating its position and strategies. She aims to 
reestablish the party as a significant political force by engaging with younger voters and those who feel 
disenchanted with traditional political processes. Her approach includes fostering a culture of innovation and 
inclusivity within the party, driving transformation that meets the evolving needs of the electorate. 
 
Can Sussan Ley Reinvigorate the Liberal Party?  Sussan Ley's leadership represents a potential turning point 
for the Liberal Party, offering a chance to reinvigorate and redefine itself. Her pragmatic style and emphasis on 
contemporary issues could resonate with voters eager for change. By fostering a culture of innovation and 
inclusivity within the party, Ley aims to drive a transformation that aligns with the evolving needs of the electorate. 
Her ability to unify the party, articulate a compelling vision, and implement effective strategies will be crucial in 
orchestrating a "miracle" that revitalizes the Liberal Party and secures its place in Australia's political future.  Ley 
has already begun to outline her vision for the party, focusing on policies that prioritize environmental sustainability, 
technological innovation, and social justice. Her leadership style emphasizes collaboration and open dialogue, 
aiming to rebuild trust among party members and the broader public. By engaging with a diverse array of 
stakeholders, Ley seeks to create a more inclusive and dynamic party that reflects the changing demographics 
and values of Australia. 
 
Looking Forward: The Future of the Liberal Party.  Under Sussan Ley's leadership, the Liberal Party must 
confront the challenge of redefining its role in Australian politics. The party's ability to adapt to changing voter 
expectations is key to its resurgence. This requires embracing innovative policy solutions, fostering inclusive 
dialogue within its ranks, and engaging with a diverse array of stakeholders to rebuild trust and support. The 
party's ideological journey, shaped by its historical roots and evolving global and domestic contexts, necessitates 
balancing continuity with innovation. Ensuring that the Liberal Party remains a relevant and influential force in 
shaping Australia's future is paramount.   Ley's leadership team, including Deputy Leader Ted O'Brien, plays a 
crucial role in this transformative process. Together, they are tasked with crafting policies that address the pressing 
issues of the day while maintaining the party's commitment to its foundational principles. The focus on 
environmental policy, economic reform, and technological advancement underscores the party's commitment to 
positioning itself as a forward-thinking political entity. 
 
Survival as a Minor Political Party.  As the Liberal Party navigates its new position as a potential minor player, 
it must carve out a distinct identity and offer unique policies that differentiate it from major parties. This involves 
appealing to niche voter bases that feel underrepresented. Engaging in power-sharing arrangements, as seen in 
historical contexts where crossbenchers play significant roles in forming minority governments, is crucial. The 
party can leverage its position to influence legislation, particularly in a hung parliament where its support is vital 
for passing bills. By highlighting accountability and transparency, the Liberal Party can capitalize on voter 
disillusionment with major parties, building strong grassroots support and maintaining a robust presence in both 
the Senate and the House of Representatives. 
 



Options Open to the Liberal Party.  Several strategic options are available to the Liberal Party as it navigates 
its new position. Forming strategic alliances with other minor parties or independents could enhance its influence. 
Emphasizing policy areas where it can offer distinct solutions, such as economic reform or technological 
innovation, may attract a broader voter base. The party could also focus on grassroots mobilization to strengthen 
its foundation and ensure electoral success at the local and national levels. By adapting to the changing political 
climate and exploring new opportunities, the Liberal Party can chart a path forward, ensuring its continued 
relevance and impact in Australian politics. 
 
A Vision for Renewal.  Sussan Ley's leadership offers a unique opportunity for the Liberal Party to renew itself 
and adapt to the demands of modern Australian politics. Her focus on inclusivity, innovation, and pragmatic 
policymaking positions the party to address the complex challenges of the 21st century. By leveraging its historical 
strengths and embracing new strategies, the Liberal Party can emerge as a dynamic and influential force, capable 
of shaping Australia's future and addressing the needs of its diverse population.  As the party embarks on this 
new chapter, its success will depend on its ability to engage with voters, build strategic partnerships, and offer 
compelling solutions to the nation's most pressing issues. Under Ley's guidance, the Liberal Party has the potential 
to redefine itself and secure a lasting legacy in Australian political history. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX 7: 
THE YEARS BETWEEN 1990 TO 2025 

 
The Liberal party from 1990 to 2022.    The analysis of Australian state and federal political elections from 1990 
to 2022 reveals a rich tapestry of evolving political dynamics, marked by recurring mistakes and invaluable 
lessons. These elections have underscored the necessity for political adaptability, the rising influence of grassroots 
movements, and the shifting priorities of the electorate. 

One of the most persistent mistakes observed throughout these decades is the underestimation of emerging 
issues that resonate deeply with the electorate. Climate change, for example, has evolved from a niche concern 
to a central issue in Australian politics. The 2022 federal election underscored this shift dramatically, with climate 
action becoming a decisive factor for many voters. Parties that failed to present credible environmental policies 
found themselves losing ground to those who embraced sustainability as a core platform. This highlights the 
necessity for political parties to remain attuned to global and local environmental concerns, adapting their policies 
to reflect the urgency of climate change. 

Another critical lesson from these elections is the decline in traditional party loyalty. Voter allegiance to major 
parties has steadily eroded, with a notable rise in support for independents and minor parties. This trend reflects 
a growing disenchantment with the status quo, driven by a perception that major parties often prioritize political 
gamesmanship over genuine representation. The success of independents and smaller parties, particularly in 
affluent and urban electorates, demonstrates a demand for politics that prioritizes integrity, transparency, and 
responsiveness to local issues. 

The role of grassroots campaigning has also been underscored as a powerful tool for political success. The 2022 
election, in particular, showcased the effectiveness of community engagement and localized campaigning, which 
resonated deeply with voters. Candidates who established strong, personal connections within their communities 
managed to mobilize significant support, often overcoming the advantages held by larger, more established 
parties. This trend emphasizes the importance of building trust and rapport with constituents, rather than relying 
solely on broad, national campaigns. 

Gender equity has emerged as another pivotal issue influencing electoral outcomes. Over the years, there has 
been a noticeable increase in the number of women participating in politics, both as candidates and as influential 
voters. The growing demand for gender-balanced representation and policies that address gender-specific issues 
has reshaped party platforms and electoral strategies. This shift not only reflects broader societal changes but 
also highlights the importance of inclusivity and diversity in political discourse. 

However, despite these lessons, challenges persist. Political parties often struggle with internal divisions and 
factionalism, which can undermine their public image and electoral prospects. The need for cohesive, united 
platforms is paramount, as disunity can lead to voter alienation and a loss of credibility. Additionally, the reliance 
on negative campaigning has frequently backfired, reinforcing voter cynicism and contributing to the erosion of 
trust in political institutions. 

The evolution of media and technology has also played a crucial role in shaping electoral outcomes. The rise of 
social media as a primary information source for many voters has necessitated a shift in campaign strategies. 
Traditional media outlets no longer hold a monopoly on political discourse, and candidates must navigate the 
complexities of digital platforms to engage effectively with the electorate. This requires a nuanced understanding 
of digital communication and the ability to adapt to rapidly changing information landscapes. 

In conclusion, the political landscape of Australia from 1990 to 2022 offers a wealth of insights into the successes 
and failures of electoral strategies. The lessons learned underscore the importance of adaptability, the power of 
grassroots movements, and the necessity for political parties to align their platforms with the evolving priorities of 
the electorate. As the political environment continues to shift, these insights will remain critical for navigating future 
elections and fostering a more representative and responsive political system.   

The period from 1990 to 2022 in Australian politics not only witnessed significant shifts in voter behaviour and 
party dynamics but also highlighted the growing importance of socio-economic issues, technological 
advancements, and the role of leadership in shaping electoral outcomes.  Socio-economic issues have 
consistently played a pivotal role in Australian elections. Economic management, healthcare, education, and 



employment have been perennial concerns for voters. The 1990s, for instance, were marked by economic reforms 
and debates over privatisation, which significantly influenced voter sentiment. In more recent elections, issues 
such as housing affordability, wage stagnation, and income inequality have come to the forefront. The inability of 
major parties to adequately address these concerns has often resulted in voter dissatisfaction and a shift towards 
parties or candidates that promise tangible solutions. 

The rise of populism in global politics has also had its echoes in Australia. Populist rhetoric, characterized by its 
appeal to "ordinary people" and criticism of the elite, has found resonance in certain segments of the Australian 
electorate. This trend is evident in the success of parties like One Nation, which capitalized on fears surrounding 
immigration and national identity. The challenge for mainstream parties has been to address the legitimate 
concerns of these voters without resorting to divisive or xenophobic rhetoric. 

Leadership plays a crucial role in shaping electoral outcomes, with charismatic and relatable leaders often swaying 
undecided voters. The leadership styles of figures like John Howard, Kevin Rudd, Julia Gillard, and more recently, 
Scott Morrison and Anthony Albanese, have had significant impacts on their parties' fortunes. Leaders who can 
effectively communicate their vision and connect with the electorate on a personal level tend to have a competitive 
edge. However, leadership instability, as seen in the frequent leadership changes within both major parties during 
the 2010s, can undermine voter confidence and lead to electoral losses. 

Technological advancements have revolutionized how campaigns are conducted. The digital age has introduced 
new tools for voter engagement, data analysis, and targeted advertising. Social media platforms like Facebook, 
Twitter, and Instagram have become integral to campaign strategies, allowing for direct communication with 
voters. However, this shift also presents challenges, such as the spread of misinformation and the need for rapid 
response strategies to counter negative narratives. 

The role of media, both traditional and new, in shaping public perception cannot be overstated. Media 
endorsements, investigative journalism, and coverage bias can significantly influence voter opinions. The 
relationship between politicians and the media has evolved, with savvy media management becoming essential 
for maintaining a positive public image. The rise of alternative media outlets has diversified the information 
landscape, providing voters with a broader array of perspectives but also complicating the task of ensuring 
accurate and responsible reporting. 

Electoral reforms have also shaped the political landscape. Changes in voting systems, such as the introduction 
of preferential voting and reforms to the Senate voting process, have impacted how elections are contested and 
won. These reforms aim to enhance the representativeness of the electoral system but also require parties to 
adapt their strategies accordingly. 

Finally, the importance of environmental policies has grown significantly, reflecting broader global trends towards 
sustainability. Parties that fail to present credible environmental policies risk alienating a substantial portion of the 
electorate, particularly younger voters who view climate change as an existential threat. This shift necessitates a 
re-evaluation of policy priorities and a commitment to sustainable development. 

In the period from 1990 to 2022 in Australian politics has been characterized by significant changes in voter 
priorities, technological advancements, and leadership dynamics. The lessons learned during this time highlight 
the need for political parties to remain adaptable, responsive, and aligned with the evolving concerns of the 
electorate. As Australia continues to navigate the complexities of the modern political landscape, these insights 
will be crucial in shaping future electoral strategies and fostering a more inclusive and effective political system.  
Continuing from the previous exploration of Australian political elections from 1990 to 2022, several additional 
dimensions and insights can be highlighted to deepen our understanding of the evolving electoral landscape. 

One significant factor influencing elections is the demographic shift within the Australian population. The 
increasing diversity resulting from immigration has brought new perspectives and priorities to the electorate. 
Political parties have had to adapt their platforms to address the needs and concerns of multicultural communities, 
which have become influential in several key electorates. Failure to engage effectively with these communities 
can result in losing critical support, as seen in areas with high immigrant populations where issues like 
multiculturalism, immigration policies, and social cohesion resonate strongly. 

The role of youth in shaping electoral outcomes has become increasingly prominent. Young voters, often 
characterized by their progressive values and activism, have shown a strong preference for policies addressing 
climate change, social justice, and digital innovation. Their engagement through social media and digital platforms 



has amplified their voices, making them a crucial demographic for parties to court. The ability to inspire and 
mobilize young voters has proven decisive in several elections, emphasizing the need for policies that resonate 
with their vision for the future. 

The intersection of politics and technology has further evolved with the proliferation of data analytics and artificial 
intelligence. Campaigns now leverage sophisticated data tools to analyse voter behaviour, predict electoral 
outcomes, and tailor messaging to specific demographics. This data-driven approach enables more targeted and 
efficient campaigning, allowing parties to optimize their resources and reach voters more effectively. However, it 
also raises ethical considerations regarding privacy and the potential for manipulation, necessitating a balance 
between innovation and integrity. 

Political polarization has become a defining feature of recent elections, mirroring trends observed globally. The 
increasing divide between progressive and conservative values has led to more polarized electorates, where 
compromise and consensus-building become challenging. This polarization is often exacerbated by media echo 
chambers and social media algorithms that reinforce existing beliefs. Political parties must navigate this landscape 
carefully, striving to promote unity and dialogue while addressing the diverse concerns of their constituents. 

Economic policies remain a cornerstone of electoral platforms, with voters keenly interested in issues such as 
taxation, public spending, and economic growth. The economic impacts of global events, such as the COVID-19 
pandemic, have underscored the importance of robust economic management and crisis response. Parties that 
demonstrate a clear plan for economic recovery and resilience tend to gain voter confidence, particularly during 
times of uncertainty. This highlights the need for comprehensive economic strategies that address both immediate 
challenges and long-term sustainability. 

The influence of special interest groups and lobbyists continues to shape political discourse and policy decisions. 
These groups, representing a wide range of interests from industry to environmental advocacy, play a significant 
role in shaping party platforms and legislative agendas. While their involvement can bring expertise and resources 
to the political process, it also raises questions about transparency and the potential for undue influence. Ensuring 
that policymaking remains balanced and reflective of the broader public interest is a continuing challenge for 
political leaders. 

Electoral integrity and trust in democratic institutions have become increasingly important issues, particularly in 
the context of global concerns about election security and misinformation. Ensuring transparent and fair electoral 
processes is vital for maintaining public confidence in the democratic system. This includes addressing concerns 
about voter suppression, the security of electronic voting systems, and the accuracy of information disseminated 
during campaigns. Building trust in democratic institutions requires a commitment to transparency, accountability, 
and the protection of electoral integrity. 

The Australian political landscape from 1990 to 2022 offers a complex and dynamic picture of electoral evolution. 
The lessons learned during this period emphasize the importance of adaptability, engagement with diverse 
demographics, and the integration of technology in campaigning. Political parties must remain responsive to the 
changing priorities of the electorate, fostering inclusive and representative governance. 

In examining the Australian political elections from 1990 to 2022, it becomes evident that several overarching 
themes and patterns have emerged, shaping the political landscape and influencing electoral outcomes.  One of 
the enduring themes is the challenge of balancing national interests with local concerns. While federal elections 
often focus on broad national issues such as economic policy, defense, and international relations, state elections 
tend to prioritize local concerns like infrastructure, education, and healthcare. This dual focus requires political 
parties to develop nuanced strategies that address both national and local priorities. Successful campaigns are 
those that manage to integrate these levels of governance, offering coherent policies that resonate with voters' 
immediate needs and broader aspirations. 

The role of leadership has been a critical factor in shaping political fortunes. Charismatic and effective leaders 
who can articulate a clear vision often sway undecided voters and galvanize support. Leaders like John Howard, 
who served as Prime Minister from 1996 to 2007, demonstrated the power of strong leadership in maintaining 
party unity and electoral success. However, leadership instability, as seen in the rapid turnover of Prime Ministers 
from 2010 to 2018, can lead to voter disillusionment and a perception of governmental dysfunction. This 
underscores the importance of stable and decisive leadership in earning and retaining voter trust. 



The impact of global events on domestic politics is another significant factor. Economic crises, environmental 
disasters, and global pandemics have all influenced voter priorities and party platforms. The COVID-19 pandemic, 
in particular, highlighted the importance of effective crisis management and public health policies, influencing voter 
perceptions of government competence and responsiveness. Parties that demonstrate an ability to navigate global 
challenges while safeguarding national interests tend to gain voter confidence. 

The evolution of media and communication technologies has transformed how political messages are crafted and 
disseminated. Traditional media outlets, while still influential, have been complemented by digital platforms that 
offer direct engagement with voters. Social media allows for real-time communication and interaction, enabling 
campaigns to adapt quickly to emerging issues. However, this immediacy also presents challenges, such as the 
rapid spread of misinformation and the need for stringent fact-checking. Navigating this digital landscape requires 
sophisticated media strategies that balance engagement with accuracy and integrity. 

Voter engagement and participation have become central to electoral success. Efforts to increase voter turnout, 
especially among young and marginalized groups, have been prioritized by parties seeking to expand their support 
base. Initiatives that promote civic education and voter registration aim to empower citizens and enhance 
democratic participation. Engaging voters through grassroots movements and community outreach has proven 
effective in building lasting support and fostering a sense of shared purpose. 

The rise of environmental consciousness among voters has led to a significant shift in political priorities. Climate 
change, sustainability, and renewable energy have become key issues in electoral debates. Parties that fail to 
present robust environmental policies risk alienating environmentally-conscious voters, particularly among 
younger demographics. This shift reflects broader societal changes towards sustainability and the recognition of 
environmental stewardship as a critical responsibility of government. 

Economic inequality and social justice have also emerged as pivotal issues, with voters increasingly concerned 
about wealth distribution, access to essential services, and social mobility. Parties that offer solutions to address 
these disparities, such as progressive taxation and investment in public services, often gain traction among voters 
seeking equitable policies. The ability to address social justice concerns while maintaining economic growth is a 
delicate balance that parties must navigate to appeal to a broad electorate. 

In conclusion, the political landscape in Australia from 1990 to 2022 is characterized by its dynamic and 
multifaceted nature. The lessons learned during this period highlight the importance of adaptability, effective 
leadership, and engagement with diverse voter priorities. Political parties must continue to evolve, integrating 
technological advancements, addressing global challenges, and fostering inclusive governance. As Australia 
moves forward, these insights will be crucial in shaping a resilient and responsive democratic system that reflects 
the aspirations and values of its citizens. 

Continuing to explore the intricacies of Australian political elections from 1990 to 2022, we delve further into the 
interplay of various factors that have shaped the country's political landscape, revealing deeper insights into the 
strategies and dynamics at play. 

A key aspect of this period is the increasing complexity of voter identities and how they influence electoral 
outcomes. As Australia becomes more diverse, with significant growth in multicultural communities, the political 
landscape reflects a blend of cultural, economic, and social influences. Political parties must navigate these 
complexities by crafting policies that cater to a wide array of interests and identities. This involves not only 
recognizing and valuing diversity but also addressing the distinct challenges faced by different communities. 

The role of indigenous issues in Australian politics has gained prominence, particularly in recent years. The call 
for recognition and reconciliation, as exemplified by the Uluru Statement from the Heart, highlights the ongoing 
struggle for indigenous rights and representation. Political parties are increasingly expected to engage with 
indigenous communities, acknowledge historical injustices, and propose meaningful policies for reconciliation and 
empowerment. This shift reflects a broader societal commitment to addressing the legacy of colonization and 
fostering a more inclusive national identity. 

Economic transitions, such as the shift from manufacturing to a service-based economy, have also influenced 
voter priorities and party platforms. As industries evolve and new sectors emerge, the need for policies that support 
workforce retraining, innovation, and technological advancement becomes critical. Voters are keenly interested in 
how parties plan to manage economic transitions, support job creation, and ensure economic stability. This 



requires a forward-thinking approach that balances the needs of traditional industries with the opportunities 
presented by emerging technologies. 

The influence of international politics on domestic elections is another noteworthy factor. Australia's geopolitical 
position in the Asia-Pacific region, its alliances, and its trade relationships have all contributed to shaping electoral 
debates. Issues such as national security, foreign investment, and international trade agreements often feature 
prominently in political discourse. Parties must articulate clear and coherent foreign policy positions that resonate 
with voters' concerns about Australia's role on the global stage. 

The importance of education and skills development has become increasingly apparent, with voters recognizing 
the link between education and economic prosperity. Political parties that prioritize investment in education, from 
early childhood to tertiary levels, tend to garner support from voters who see education as a pathway to opportunity 
and social mobility. Policies that address educational disparities, promote innovation, and support lifelong learning 
are crucial for building a competitive and resilient economy. 

Social media's role as a double-edged sword in political campaigns cannot be overstated. While it offers 
unprecedented reach and engagement, it also presents challenges related to echo chambers and misinformation. 
The ability to craft compelling narratives, counter false information, and engage authentically with voters on digital 
platforms is essential for modern political campaigns. This requires a strategic approach that balances digital 
innovation with ethical considerations and a commitment to transparency. 

The rise of grassroots activism and citizen engagement has redefined political participation, empowering 
individuals and communities to influence policy and hold leaders accountable. Movements advocating for climate 
action, social justice, and political reform have mobilized diverse groups, amplified their voices and shaped public 
discourse. Political parties that align themselves with grassroots initiatives and demonstrate a willingness to listen 
and respond to citizen concerns are more likely to build lasting trust and support. 

In the period from 1990 to 2022 in Australian politics is marked by a rich tapestry of change and adaptation. The 
evolving priorities of the electorate, shaped by demographic shifts, economic transitions, and social movements, 
require political parties to be agile and responsive. By embracing diversity, fostering inclusive policies, and 
engaging with the electorate through innovative means, Australia can continue to strengthen its democratic 
processes and ensure that its political system reflects the values and aspirations of its people.  

The period from 2022 TO 2025.  Focusing on the political landscape in Australia from 2022 to 2025, several key 
dynamics have emerged that are shaping the country's political narrative and influencing electoral strategies.  The 
period has been marked by an intense competition between the major political parties, with the Labor Party and 
the Coalition vying for dominance. The 2022 federal election saw the Labor Party, under the leadership of Anthony 
Albanese, securing victory, reflecting a shift towards policies that emphasize social equity, climate action, and 
economic recovery post-pandemic. This victory set the stage for a government focused on addressing the 
immediate challenges of economic stability, healthcare, and environmental sustainability. 
 
As the country moved into 2023 and beyond, economic management has remained a central issue, especially as 
the global economic environment continues to evolve. The government's handling of inflation, housing affordability, 
and job creation has been under scrutiny, with voters keenly assessing the effectiveness of fiscal policies. The 
Labor government has been working to balance increased spending on social services with maintaining fiscal 
responsibility, a challenge that has been central to political debates. 
 
The Coalition, now in opposition, has been working to redefine its platform, focusing on economic growth, lowering 
taxes, and bolstering Australia's security and international standing. Under the leadership of Peter Dutton, the 
Coalition has adopted a strategy that draws parallels to populist movements seen globally, emphasizing strong 
national leadership and economic conservatism. This approach aims to appeal to both traditional conservative 
voters and those concerned about economic uncertainties. 
 
The Greens and other minor parties continue to play a vital role in shaping policy discussions, particularly around 
climate change and social justice issues. Their influence is evident in pushing for more aggressive climate policies 
and advocating for social reforms that address inequality. The presence of these parties in parliament ensures 
that major parties remain accountable and responsive to a broader range of voter concerns. 
 



Demographic changes, including an increasingly diverse and urbanized population, are influencing political 
priorities. Issues such as immigration, multiculturalism, and urban development are becoming more prominent in 
political discourse, reflecting the changing makeup of the Australian electorate. Political parties are required to 
engage with these communities, offering policies that address their unique needs and aspirations. 
 
The role of technology and media in politics has continued to evolve, with digital platforms playing a crucial role 
in campaign strategies. Social media remains a powerful tool for political engagement, allowing parties to reach 
voters directly and tailor their messages more personally. However, this also necessitates managing 
misinformation and maintaining the integrity of digital communications, a challenge that has grown in importance. 
Looking ahead to 2025, the political landscape remains dynamic, with both major parties seeking to consolidate 
their positions and appeal to a broad spectrum of voters. The approaching federal election is anticipated to be 
highly competitive, with economic performance, leadership effectiveness, and policy innovation likely to be 
decisive factors. The outcome will hinge on the parties' ability to connect with voters, address pressing national 
issues, and present a compelling vision for Australia's future. 
 
In the period from 2022 to 2025 in Australian politics is characterized by a complex interplay of economic, social, 
and technological factors. The challenges and opportunities presented during this time require political parties to 
be adaptable, forward-thinking, and attuned to the evolving priorities of the electorate. As Australia approaches its 
next electoral cycle, these lessons will be crucial in shaping a political environment that is responsive, inclusive, 
and aligned with the aspirations of its citizens. 
 
During the period from 2022 to 2025, Australia's political scene has been shaped by a combination of economic 
challenges, social shifts, and environmental imperatives, setting the stage for how political parties navigate 
governance and election strategies.  One of the most pressing issues has been economic recovery and 
management in the aftermath of the COVID-19 pandemic. The Labor government, led by Prime Minister Anthony 
Albanese, has prioritized policies aimed at revitalizing the economy, focusing on infrastructure development, 
healthcare, and education. Efforts to tackle inflation, enhance job creation, and stabilize housing markets have 
been central to the government's agenda.  
 
The success of these policies is critical, as voters continue to assess the government's performance based on 
tangible improvements in living standards and economic stability.  Social issues have gained prominence, with 
significant attention given to gender equality, indigenous rights, and mental health. The push for the 
implementation of the Uluru Statement from the Heart has been a significant focus, reflecting a broader 
commitment to reconciliation and addressing historical injustices faced by indigenous Australians. The 
government's ability to advance these social justice initiatives is seen as a test of its commitment to fostering an 
inclusive and equitable society. 
 
Environmental sustainability has remained a key concern for voters, particularly in light of increasing climate-
related challenges such as bushfires, droughts, and floods. The government's climate policy, which includes 
commitments to reducing carbon emissions and promoting renewable energy, has been a critical component of 
its platform. The effectiveness of these initiatives in mitigating climate impacts and transitioning to a sustainable 
economy is closely watched by both domestic and international observers. 
 
The political opposition, led by the Coalition under Peter Dutton, has focused on critiquing the government's 
economic management and emphasizing issues of national security and border protection. The Coalition's 
strategy involves appealing to voters who prioritize conservative economic policies and strong national defense. 
Their approach includes advocating for tax cuts, reducing regulatory burdens on businesses, and maintaining 
robust international alliances, particularly in the context of regional security concerns in the Asia-Pacific. 
 
Technological advancements and digital transformation have continued to impact the political landscape, with 
parties leveraging data analytics and social media to engage with voters effectively. The challenge of combating 
misinformation and ensuring cybersecurity remains a priority, as digital platforms play an increasingly central role 
in shaping public opinion and political discourse. 
 
As the country approaches the next federal election in 2025, the political atmosphere is characterized by a 
heightened sense of competition and urgency. Both major parties are focused on solidifying their support bases 



while reaching out to undecided voters. The outcome of the election will likely hinge on the government's ability 
to demonstrate progress in economic recovery, social reform, and environmental sustainability, alongside the 
opposition's capacity to present a compelling alternative vision. 
 
In the period from 2022 to 2025 in Australian politics is defined by a complex interplay of economic, social, and 
environmental factors. The ability of political parties to address these challenges and articulate a coherent, 
forward-looking vision will be crucial in shaping the nation's future. As Australia prepares for its next electoral 
cycle, these dynamics will continue to influence the political narrative and voter engagement, setting the stage for 
the country's evolving democratic journey. 
 
The future – 2025 and beyond.  As we look toward 2025 and beyond, Australia's political landscape is expected 
to continue evolving in response to several key factors and emerging trends. These elements are likely to shape 
not only the immediate political environment but also the future trajectory of the nation. 
 
Economic Transition and Innovation: The focus on transitioning to a more sustainable and technologically 
advanced economy will be paramount. As traditional industries continue to face disruption from automation and 
globalization, there will be an increasing emphasis on innovation, research, and development. Government 
policies are likely to prioritize sectors such as renewable energy, biotechnology, and digital technology to drive 
economic growth and create high-skilled jobs. Ensuring that the workforce is equipped with the necessary skills 
through education and vocational training will be critical to this transition. 
 
Environmental Leadership: Climate change will remain a central issue, with Australia poised to take a more 
proactive role in global environmental leadership. Policies aimed at achieving net-zero emissions, protecting 
biodiversity, and promoting sustainable agriculture will be crucial. The government's ability to balance economic 
growth with environmental stewardship will be a defining challenge, particularly as climate impacts become more 
pronounced. 
 
Social Cohesion and Inclusivity: As Australia becomes increasingly diverse, fostering social cohesion and 
inclusivity will be vital. Addressing issues such as indigenous rights, gender equality, and multicultural integration 
will require ongoing effort and commitment. The implementation of policies that promote equal opportunities and 
combat discrimination will be essential in building a harmonious and inclusive society. 
 
Geopolitical Dynamics: Australia's strategic position in the Asia-Pacific region will continue to influence its 
foreign policy. Strengthening alliances, particularly with key partners like the United States, Japan, and India, will 
be important in maintaining regional stability. As global power dynamics shift, Australia will need to navigate 
complex geopolitical landscapes, balancing economic interests with security concerns. 
 
Digital Governance and Cybersecurity: The digital transformation of society presents both opportunities and 
challenges. Ensuring robust cybersecurity measures, protecting personal data, and combating misinformation will 
be critical in maintaining public trust and safeguarding democratic processes. Government policies will need to 
address the ethical implications of emerging technologies, such as artificial intelligence and big data, to ensure 
they are used responsibly and equitably. 
 
Health and Wellbeing: The focus on public health will remain a priority, particularly in the wake of the COVID-19 
pandemic. Strengthening healthcare systems, addressing mental health issues, and promoting preventative care 
will be essential components of public policy. As the population ages, sustainable healthcare funding and services 
will become increasingly important. 
 
Political Engagement and Reform: Engaging younger and more diverse demographics in the political process 
will be crucial for the vitality of Australia's democracy. Encouraging civic participation, enhancing transparency, 
and exploring electoral reforms to improve representation and accountability will be key areas of focus. Political 
parties will need to adapt to changing voter expectations and preferences, fostering a more inclusive and 
responsive political system. 
 
 



As Australia moves into 2025 and beyond, the political landscape will be shaped by a complex interplay of 
economic, environmental, social, and geopolitical factors. The ability of political leaders to address these 
challenges with foresight, innovation, and inclusivity will determine the nation's path forward. By embracing change 
and fostering a resilient and equitable society, Australia can position itself as a leader in navigating the 
complexities of the modern world.  Looking beyond 2025, Australia's political and societal landscape is poised for 
further transformation, driven by both domestic imperatives and global dynamics. Several key areas are likely to 
dominate the agenda and shape the nation’s trajectory: 
 
Economic Resilience and Diversification: As Australia continues to adapt to the realities of a post-pandemic 
world, economic resilience will be a priority. Diversifying beyond traditional sectors such as mining and agriculture, 
the focus will likely shift towards expanding digital economies, green technologies, and creative industries. Policies 
that encourage entrepreneurship, innovation, and sustainable practices will be essential to building a robust and 
diversified economic base. Investment in infrastructure, particularly in regional areas, will also be crucial to 
ensuring equitable economic growth. 
 
Climate Action and Sustainability: With climate change posing significant risks, Australia is expected to intensify 
its efforts in sustainability and environmental management. This includes not only reducing carbon emissions and 
transitioning to renewable energy but also enhancing resilience against natural disasters and promoting 
sustainable urban development. The integration of climate considerations into all aspects of policy-making will be 
necessary to address both immediate and long-term environmental challenges. 
 
Technological Advancement and Digital Society: The acceleration of technological change will continue to 
reshape industries, education, and daily life. Embracing digital innovation while ensuring ethical considerations 
and privacy protections will be important. Policies that promote digital literacy, cybersecurity, and equitable access 
to technology will help bridge the digital divide and empower citizens in a rapidly evolving technological landscape. 
 
Social Equity and Inclusion: Addressing social inequalities will remain a critical focus. Efforts to close the gap 
in health, education, and economic opportunities for indigenous Australians and marginalized communities will be 
vital. Additionally, fostering gender equity and supporting diversity in all sectors of society will contribute to a more 
inclusive national identity. Social policies that prioritize mental health, affordable housing, and accessible 
education will be key components of a comprehensive approach to social equity. 
 
Geopolitical Strategy and International Relations: As the geopolitical landscape continues to shift, Australia’s 
foreign policy will need to navigate complex regional and global challenges. Strengthening alliances, particularly 
in the Indo-Pacific region, will be essential to maintaining security and economic stability. Australia's role in 
international organizations will also be crucial in advocating for global cooperation on issues such as climate 
change, human rights, and trade. 
 
Political Innovation and Democratic Engagement: Enhancing democratic processes and increasing political 
engagement will be important for maintaining a vibrant democracy. This might involve exploring electoral reforms 
to improve representation and inclusivity, as well as leveraging digital platforms to engage younger and more 
diverse populations in political discourse. Transparency, accountability, and public trust in institutions will be critical 
to fostering a healthy political environment. 
 
Healthcare Evolution and Public Wellbeing: The evolution of healthcare systems to meet the needs of an aging 
population and address emerging health challenges will be pivotal. Innovations in medical technology and 
personalized medicine, alongside a focus on preventative care and mental health services, will shape the future 
of public health. Ensuring equitable access to quality healthcare will be fundamental to improving overall public 
wellbeing. 
 
As Australia moves beyond 2025, the nation stands at a crossroads of opportunity and challenge. By prioritizing 
sustainable growth, social justice, and technological innovation, Australia can position itself as a forward-thinking 
leader on the global stage. The decisions made in this period will have lasting impacts, shaping the country's 
future and its role in an increasingly interconnected world. 
 
 



APPENDIX  8: 
AI AND THE FUTURE OF AUSTRALIAN ELECTIONS 

 
Navigating Opportunities and Challenges in a Digital Democracy.  Exploring the role of artificial intelligence 
(AI) in shaping the future of Australian political elections over the next decade involves unpacking several complex 
dimensions. This narrative will delve into how AI can transform campaign strategies, voter engagement, policy 
formation, and governance, offering both opportunities and challenges for political parties. 
 
TRANSFORMING CAMPAIGN STRATEGIES 
 
Data-Driven Campaigning.  Artificial intelligence is set to revolutionize how political campaigns are conducted in 
Australia. By leveraging big data and sophisticated algorithms, AI can provide unprecedented insights into voter 
behaviour and preferences. Political parties can use AI tools to analyse vast swathes of data collected from social 
media, surveys, and public records. This information can help identify key voter demographics, track shifts in 
public opinion, and tailor campaign messages to resonate with different segments of the population. 
 
For instance, AI-driven analytics can predict voter turnout trends, allowing parties to allocate resources more 
efficiently. Campaigns can also use AI to optimize advertising strategies, ensuring that messages reach the right 
audience at the right time. This level of precision in targeting could significantly enhance the effectiveness of 
campaign efforts, making every dollar spent more impactful. 
 
Personalized Voter Interaction.  AI enables a level of personalization in voter interaction that was previously 
unattainable. Chatbots and virtual assistants powered by AI can engage with voters in real-time, answering 
questions, providing information on party platforms, and even assisting with voter registration processes. These 
tools can create a more interactive and responsive experience for voters, potentially increasing engagement and 
participation.  Moreover, AI can analyse individual voter data to customize communication strategies. By 
understanding specific voter concerns and interests, political parties can craft personalized messages that 
address the unique needs of each voter, making them feel valued and heard. This could lead to higher levels of 
voter satisfaction and loyalty. 
 
ENHANCING VOTER ENGAGEMENT 
 
Boosting Participation Through Accessibility.  AI technology can play a vital role in making the electoral 
process more accessible to a wider audience. For instance, AI-powered translation services can help break down 
language barriers, allowing non-English-speaking citizens to access crucial information about voting and party 
platforms. Additionally, AI can assist individuals with disabilities by providing tools that facilitate easier access to 
voting, such as voice-activated systems and predictive text applications.  By making the electoral process more 
inclusive, AI has the potential to boost voter turnout, particularly among groups that have traditionally been 
underrepresented. This increased participation could lead to a more diverse and representative political 
landscape. 
 
Combating Misinformation.   One of the significant challenges of the digital age is the spread of misinformation, 
which can skew public perception and influence electoral outcomes. AI offers tools that can help combat this issue 
by identifying and flagging false information. Machine learning algorithms can be trained to detect patterns of 
misinformation and alert both voters and campaign teams to potential falsehoods circulating online. 
By promoting a more informed electorate, AI can contribute to a healthier democratic process. Political parties will 
need to invest in AI tools that not only disseminate accurate information but also actively counteract misleading 
narratives. 
 
 
 
 
 
 
 



 
SHAPING POLICY FORMATION 
 
AI in Policy Analysis.  Artificial intelligence can assist political parties in the policy formation process by providing 
comprehensive analysis and simulations. AI systems can model the potential impacts of proposed policies, 
considering various economic, social, and environmental factors. This capability allows parties to refine their 
platforms based on data-driven insights, ensuring that policies are both effective and feasible.  AI can also help 
identify emerging issues and trends that may require legislative attention. By analysing data from a wide range of 
sources, AI can alert policymakers to new developments, enabling proactive rather than reactive policy responses. 
 
Ethical Considerations.  The integration of AI in policy formation raises important ethical considerations. Political 
parties will need to ensure that AI systems are designed and implemented with transparency, fairness, and 
accountability in mind. There is a risk that AI could perpetuate existing biases if not carefully monitored and 
controlled. Ensuring that AI-driven policy decisions are equitable and inclusive will be crucial to maintaining public 
trust. 
 
GOVERNANCE AND ADMINISTRATION 
 
Streamlining Government Operations.   AI has the potential to streamline government operations, making 
administrative processes more efficient and cost-effective. By automating routine tasks, AI can free up human 
resources for more complex decision-making and service delivery. This can lead to faster response times and 
improved public services, enhancing citizen satisfaction and trust in government institutions.  For example, AI can 
be used to optimize resource allocation, manage public records, and even aid in crisis management by providing 
real-time data analysis and recommendations. Political parties that embrace AI-driven governance can position 
themselves as forward-thinking and capable of delivering tangible improvements in public administration. 
 
Challenges of AI Implementation.  Despite its benefits, the implementation of AI in governance presents 
challenges that political parties must navigate. Data privacy and security are paramount concerns, as the use of 
AI involves handling sensitive personal information. Ensuring robust cybersecurity measures and clear data 
governance policies will be essential to protect citizen data and maintain public confidence.  Additionally, there is 
the challenge of ensuring that AI implementation does not lead to job displacement without adequate support for 
affected workers. Political parties will need to address the social and economic implications of AI, including 
investing in retraining programs and developing strategies for workforce transition. 
 
LONG-TERM VISION AND ADAPTATION.   
 
Building a Future-Ready Political System.   Over the next decade, Australian political parties will need to adapt 
to the rapid advancements in AI technology. This involves not only integrating AI into campaign and governance 
strategies but also fostering a political culture that embraces innovation and change. By doing so, parties can 
enhance their relevance and effectiveness in a rapidly evolving political landscape.  Developing a long-term vision 
that incorporates AI will require collaboration between political leaders, technologists, and ethicists to ensure that 
technological advancements align with democratic values and societal goals. Political parties will need to engage 
in ongoing dialogue with stakeholders to address the ethical, legal, and social implications of AI. 
 
Educating and Engaging the Public.  Public education and engagement will be crucial in demystifying AI and 
addressing public concerns. Political parties can play a key role in facilitating open discussions about the benefits 
and risks of AI, encouraging informed public debate. By promoting a greater understanding of AI, parties can help 
build public trust and support for AI-driven initiatives.  In conclusion, the integration of artificial intelligence into 
Australian political elections and governance over the next ten years presents a transformative opportunity. 
Political parties that effectively harness AI's potential can enhance their campaign strategies, engage more deeply 
with voters, and implement more informed and responsive policies. However, they must also navigate the ethical 
and practical challenges that accompany this technological shift, ensuring that AI is used in ways that uphold 
democratic values and promote the public good. By doing so, Australian political parties can lead the way in 
creating a future-ready political system that is both innovative and inclusive. 
 
 



AI AND THE EVOLUTION OF POLITICAL CAMPAIGNS 
 
Adaptive Campaign Strategies.  As AI technology continues to evolve, political campaigns will become 
increasingly adaptive and responsive to real-time data. This dynamic approach allows campaigns to adjust 
strategies, messaging, and resource allocation based on current events and voter sentiment. AI-driven platforms 
can analyse social media trends, news cycles, and public reactions to political events, providing campaign teams 
with actionable insights.  For example, if a particular policy issue suddenly captures public attention, AI can quickly 
assess the sentiment and suggest targeted communication strategies to address voter concerns. This ability to 
pivot and respond swiftly to the changing political landscape will be a critical advantage for parties in future 
elections. 
 
Emotional Analytics and Persuasion.  AI's capacity to analyse emotional responses through natural language 
processing and sentiment analysis offers new avenues for political persuasion. By understanding the emotional 
drivers behind voter behaviour, campaigns can craft messages that resonate on a deeper level. Emotional 
analytics can help identify not only what issues matter to voters but also how they feel about those issues.  This 
nuanced understanding enables campaigns to create more compelling narratives that connect with voters’ values 
and aspirations. However, it also raises ethical questions about manipulation and consent, which parties must 
navigate carefully to maintain ethical integrity. 
 
AI AND VOTER EMPOWERMENT 
 
Empowering Informed Decision-Making.  AI has the potential to empower voters by providing them with 
personalized information and resources to make informed decisions. Voter assistance apps powered by AI can 
deliver tailored content that explains party platforms, candidate positions, and the implications of policy proposals. 
These tools can demystify complex political issues and enhance voter literacy.  Moreover, AI can facilitate greater 
civic engagement by connecting voters with opportunities to participate in political discussions, town halls, and 
community initiatives. By fostering a more informed and active electorate, AI can contribute to a more vibrant and 
participatory democracy. 
 
Ensuring Equity and Accessibility.  Ensuring that AI-driven tools are accessible to all segments of the population 
is crucial for promoting equity in political participation. Political parties must work to eliminate digital divides and 
ensure that AI technologies do not exacerbate existing inequalities. This involves investing in infrastructure and 
education to provide equal access to digital resources across diverse communities.  Inclusive design principles 
should guide the development of AI applications, ensuring they are user-friendly for individuals with varying levels 
of technological proficiency and accessibility needs. By prioritizing equity, political parties can harness AI to create 
a more inclusive political process. 
 
ETHICAL AND REGULATORY FRAMEWORKS 
 
Establishing Ethical Guidelines.  The integration of AI into political systems necessitates the establishment of 
robust ethical guidelines. Political parties, together with governmental bodies and civil society, will need to develop 
frameworks that govern the use of AI in campaigns, policymaking, and governance. These guidelines should 
address issues such as transparency, accountability, privacy, and bias.  Ensuring that AI systems are transparent 
in their operation and decision-making processes is essential for building public trust. Parties must also take 
responsibility for the outcomes of AI-driven decisions, ensuring they align with ethical standards and societal 
values. 
 
Regulating AI in Politics.   Regulation plays a critical role in ensuring that AI is used responsibly in political 
contexts. Governments may need to implement regulations that set standards for AI transparency, data protection, 
and the ethical use of AI in elections. This regulatory framework should be flexible enough to adapt to technological 
advances while providing clear guidelines to prevent misuse. Collaboration with international bodies could also 
be beneficial in establishing global standards and best practices for AI in politics. By working together, countries 
can address the cross-border implications of AI and ensure a cohesive approach to its governance. 
 
 
 



 
AI AND FUTURE GOVERNANCE MODELS 
 
Innovative Governance Structures.   AI offers opportunities to rethink traditional governance models, introducing 
more innovative and efficient structures. For instance, AI can facilitate participatory governance by enabling real-
time citizen feedback on policies and decisions. This can lead to more responsive and citizen-centric governance. 
AI-driven tools can also assist in scenario planning and policy simulations, allowing governments to explore the 
potential impacts of various policy options before implementation. This data-driven approach can enhance 
decision-making processes and improve policy outcomes. 
 
Balancing Human and AI Decision-Making.   While AI can significantly enhance governance, it is crucial to 
maintain a balance between human judgment and AI-driven automation. Political leaders must remain at the 
forefront of decision-making, using AI as a tool to augment, rather than replace, human insights and values. 
This balance ensures that governance retains a human touch, considering the diverse perspectives and ethical 
considerations that AI alone cannot fully address. Political parties must foster a culture of collaboration between 
humans and machines, leveraging the strengths of both to achieve optimal outcomes. 
 
PREPARING FOR AN AI-DRIVEN FUTURE 
 
Strategic Planning and Education.  To effectively navigate the AI-driven future, political parties must engage in 
strategic planning and invest in education. This involves training political leaders, campaign staff, and public 
servants in AI literacy, ensuring they understand both the opportunities and risks associated with AI. By fostering 
a culture of continuous learning and innovation, parties can stay ahead of technological trends and adapt to the 
changing political landscape. Collaboration with academic institutions, think tanks, and industry experts will also 
be vital in developing effective strategies for AI integration. 
 
Building a Resilient Political Ecosystem.  Ultimately, the integration of AI into Australian politics will require 
building a resilient political ecosystem that can adapt to rapid technological change. This involves fostering 
collaboration across sectors, encouraging public dialogue on AI’s role in society, and developing policies that 
promote sustainable and inclusive growth. Political parties that embrace AI with an emphasis on ethical 
considerations, transparency, and public engagement will be well-positioned to lead in this new era. By proactively 
addressing the challenges and harnessing the potential of AI, they can contribute to a future where technology 
enhances democratic processes and improves the lives of citizens.  
 
As AI becomes an integral part of the political landscape, Australian political parties face both exciting 
opportunities and significant responsibilities. By leveraging AI to enhance campaign strategies, voter engagement, 
policy formation, and governance, parties can create a more informed, inclusive, and effective political system. 
However, they must also navigate the ethical and regulatory challenges that accompany this technological shift, 
ensuring that AI is used in ways that uphold democratic values and contribute to the public good. Through 
thoughtful integration and strategic planning, political parties can harness AI to shape a future-ready political 
system that is innovative, resilient, and aligned with the aspirations of the Australian people. 
 
AI’S IMPACT ON ELECTORAL PROCESSES 
 
Streamlining Electoral Management.   AI technology can significantly enhance the efficiency of electoral 
management processes, ensuring smoother, faster, and more secure elections. From voter registration to vote 
counting, AI can automate and optimize various administrative tasks, reducing the likelihood of human error and 
ensuring timely results.  For instance, AI can be used to maintain and update voter rolls in real-time, ensuring that 
registration details are accurate and up-to-date. This can help prevent issues such as duplicate registrations and 
improve the integrity of the electoral process. Additionally, AI-driven vote counting systems can expedite the 
tallying of votes, providing quick and reliable election outcomes. 
 
 
 
 
 



 
Enhancing Security and Transparency.  Ensuring the security and transparency of elections is paramount in 
maintaining public trust. AI can play a crucial role in enhancing election security by detecting and mitigating 
cybersecurity threats. Machine learning algorithms can identify unusual patterns or anomalies in network traffic 
that may indicate hacking attempts or other malicious activities.  Moreover, AI can contribute to greater 
transparency in elections by providing tools that allow for independent verification and auditing of election results. 
Blockchain technology, combined with AI, can offer secure, tamper-proof records of votes, ensuring that elections 
are both transparent and verifiable. 
 
AI AND POLITICAL COMMUNICATIONS.   
 
Crafting Compelling Narratives.  AI’s ability to process and analyse vast amounts of data can aid in crafting 
compelling political narratives that resonate with diverse voter groups. By understanding the cultural, social, and 
economic contexts of different demographics, political parties can tailor their messages to address the specific 
concerns and aspirations of each group.  Natural language processing tools can analyse public discourse and 
sentiment, enabling parties to refine their messaging strategies. This data-driven approach to communication can 
help parties connect with voters on a deeper level, fostering a sense of empathy and understanding. 
 
Managing Public Perception.   AI can also assist in managing public perception by monitoring media coverage 
and social media conversations in real-time. Sentiment analysis tools can help identify shifts in public opinion and 
track the impact of political events on voter attitudes. This allows parties to respond proactively to emerging issues 
and adjust their communication strategies accordingly. However, the use of AI in managing public perception 
raises ethical concerns about manipulation and the potential for echo chambers. Political parties must ensure that 
their use of AI respects democratic principles and promotes informed, open discourse rather than exacerbating 
polarization. 
 
AI AND VOTER BEHAVIOR ANALYSIS 
 
Understanding Voter Motivations.   AI offers powerful tools for analysing voter behaviour and understanding the 
motivations behind electoral decisions. By examining patterns in past voting behaviour, demographic data, and 
social media interactions, AI can provide insights into what drives voter preferences and how these might evolve 
over time.  This understanding can inform campaign strategies, helping political parties align their platforms with 
voter priorities. It also enables parties to anticipate shifts in voter sentiment and adapt their approaches to remain 
relevant and appealing. 
 
Predictive Modelling and Election Forecasting.   AI-driven predictive modelling can enhance election 
forecasting by incorporating a wide range of variables and scenarios. Machine learning algorithms can simulate 
different electoral outcomes based on various factors such as economic conditions, candidate popularity, and 
policy impacts.  These models can offer valuable insights into potential election results, allowing parties to 
strategize more effectively and allocate resources where they are most needed. However, it is crucial for parties 
to use these models responsibly, recognizing their limitations and ensuring that predictions are communicated 
transparently to avoid misleading voters. 
 
AI AND ETHICAL CONSIDERATIONS IN ELECTIONS 
 
Addressing Bias and Fairness.   The use of AI in elections raises important ethical considerations, particularly 
regarding bias and fairness. AI systems are only as unbiased as the data they are trained on, and there is a risk 
that they could perpetuate existing inequalities if not carefully managed.  Political parties must prioritize the 
development and deployment of AI systems that are fair and inclusive, ensuring that they do not disadvantage 
any particular group. This involves rigorous testing and validation of AI algorithms to identify and mitigate potential 
biases. 
 
 
 
 
 



 
Ensuring Informed Consent.  Ensuring that voters are aware of and consent to the use of AI in political processes 
is crucial for maintaining public trust. Political parties must be transparent about how AI is used in campaigns and 
elections, providing clear information about data collection practices and the implications for voter privacy. 
By fostering an open dialogue about the role of AI in politics, parties can build trust and encourage informed 
consent, ensuring that voters feel confident in the integrity of the electoral process. 
 
THE FUTURE OF POLITICAL ENGAGEMENT WITH AI 
 
Cultivating a New Era of Civic Engagement.   AI has the potential to cultivate a new era of civic engagement 
by making political participation more accessible and meaningful. AI-driven platforms can facilitate direct 
communication between voters and their representatives, enabling more responsive and accountable 
governance.  By leveraging AI to create interactive forums, virtual town halls, and citizen feedback mechanisms, 
political parties can foster greater participation and collaboration with the public. This can lead to more inclusive 
decision-making processes and a stronger sense of community involvement in political life. 
 
Adapting to Technological Change.   As AI technology continues to advance, political parties must remain agile 
and adaptable to its impacts. This involves embracing continuous learning and innovation, as well as collaborating 
with technologists, ethicists, and policymakers to ensure that AI is used responsibly and effectively. By staying 
ahead of technological trends and anticipating future challenges, political parties can position themselves as 
forward-thinking leaders in the digital age. This proactive approach will be essential for navigating the complexities 
of an AI-driven political landscape and ensuring that technology serves the public good.  
 
The influence of artificial intelligence on political elections in Australia and beyond presents both transformative 
opportunities and significant challenges. By harnessing the power of AI to enhance campaign strategies, voter 
engagement, and electoral processes, political parties can create a more informed, inclusive, and effective political 
system. However, they must also navigate the ethical and regulatory complexities associated with AI, ensuring 
that its use aligns with democratic values and promotes transparency, fairness, and public trust. Through 
thoughtful integration and strategic planning, political parties can embrace AI as a catalyst for positive change, 
shaping a future-ready political landscape that is innovative, resilient, and responsive to the needs of all citizens. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ISBN: 978-1-7641313-2-2 


