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DEDICATION 
 
This work is dedicated to the educators, students, and citizens of Australia—those who teach, those who learn, 
and those who engage with the democratic process that defines our nation. 
 
To the Australian people, who deserve better than the political dysfunction that has characterized recent years. 
May this reckoning contribute to the renewal of democratic politics and the restoration of genuine representation. 
 
To my wife Yovanna and our sons David, Paul, Matthew, and Mark, whose support has sustained me through 
decades of public service and political engagement. 
 
And to all Australians who continue to believe that democratic politics can address our challenges and serve the 
common good—this book is written in solidarity with your hope and your determination to fight back. 
 
To the next generation, who will inherit the consequences of the choices made today: may you find in these pages 
not only a record of our failures and fractures, but a roadmap toward a more honest, accountable, and 
representative democracy. 
 
Education is the foundation of a functioning democracy. An informed citizenry is the only true defence against 
demagoguery, populism, and the corrosion of public trust. This book is written in the belief that Australians, when 
presented with evidence and argument rather than slogans and spin, are capable of making wise choices about 
their collective future. 
 
The 2025 federal election was not merely a changing of the guard; it was a watershed moment that exposed deep 
structural failures across the entire political system. The major parties lost their way. The insurgents exposed their 
vulnerabilities. The electorate delivered a verdict that cannot be ignored. 
 
This is not a partisan document. It is a call to all Australians—regardless of political allegiance—to demand better 
from those who seek to represent them. It is a challenge to political parties to confront their own decay and to 
rebuild on foundations of integrity, competence, and genuine public service. 
 
To those who dedicate their lives to teaching the next generation how to think critically, engage civilly, and 
participate meaningfully in our democracy: this is for you. Your work has never been more vital. 
 
To the students in classrooms across this nation, learning about the Westminster system, the separation of 
powers, and the responsibilities of citizenship: this is your inheritance. Guard it, question it, and improve it. 
 
Australia's democracy is fragile. It is sustained not by institutions alone, but by the active participation and vigilant 
oversight of an informed public. May this work contribute, in some small measure, to that essential task. 
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DISCLAIMER 
 
This book represents the personal observations, analysis, and opinions of the author, Peter Adamis, formed over 
36 years of active membership and engagement with the Liberal Party of Australia. The views and opinions 
expressed in this book are those of the author and do not necessarily reflect the official policy or position of any 
political party, organisation, or institution. While every effort has been made to ensure accuracy, the author and 
publisher accept no responsibility for errors or omissions.   This book was compiled and analysed in April 2026. 
Politics is dynamic, and circumstances continue to evolve beyond the publication date.  Printed in Australia 
 
ABOUT THE AUTHOR 
 
Peter Adamis: A Life of Service and Commitment.  Peter Adamis is a retired Australian serviceman who 
devoted three decades to military service before transitioning into a successful career in management. His 
expertise spans organisational, environmental, occupational, and training sectors, where he has thrived as a 
Business and Public Relations Manager, Administrator, Trainer, Advisor, and Environmental, Occupational Health, 
and Safety Consultant. 
 
His work has significantly impacted various community sectors, including welfare, business, and community 
engagement. Additionally, Peter has carved a niche for himself as an accredited freelance journalist and author, 
writing extensively on domestic and international issues. 
 
Born on March 28, 1950, in the village of Pellana near Sparta, Greece, Peter's early life was shaped by his family's 
migration to Australia in 1954. The family settled in Fremantle, Western Australia, before moving to Melbourne in 
1956. Peter is married to Yovanna and is a proud father to four sons from a previous marriage: David, Paul, 
Matthew, and Mark. His devotion to family is evident in the values of resilience and hard work he has instilled in 
his sons. 
 
A passionate advocate for his birthplace, Peter actively promotes the ancient ruins of Pellana and their historical 
ties to figures such as King Tyndareus and Homer. His love of history extends beyond his homeland, focusing on 
the Mycenaeans, the Sea Peoples, and the diverse cultures within Australian society. As a lifelong member of the 
RSL and past president of the Panlaconian Brotherhood, he has made substantial contributions, including creating 
the Hellenic ANZAC (HANZAC) Memorial in Laconia, Greece, and serving as a Research Officer at the Australian 
Hellenic War Memorial in Melbourne. 
 
His military career includes two deployments to Malaysia during the Second Malay Emergency and Singapore as 
a Peacekeeper, deployment to the UK for introduction to urban warfare and anti-terrorist training, and participation 
in the TELAMON Force to Greece in 1991. His military service, culminating in the rank of Warrant Officer, reflects 
his dedication and exemplary commitment to Australia. 
 
Professional Qualifications 
 
Peter's qualifications underscore his commitment to continuous learning and professional growth. He holds: 
 
• Bachelor of Adult Learning and Development (Monash University) 
• Postgraduate Degree in Environmental Occupational Health and Safety (Monash University) 
• Diploma in Training and Assessment 
• Diploma in Public Administration 
• Diploma in Frontline Management 
• Certificate in Industrial Relations and Negotiation 

 
Published Works.  Over the past twenty years, Peter has authored more than 2,000 articles, including periodicals 
and manuals, and published twenty-five books. These books may be downloaded by visiting Abalinx and 
Associates [https://abalinx.com/] and clicking on the books menu. He is the webmaster for Abalinx and Associates, 
a not-for-profit organisation whose website supports others quietly without seeking publicity. 
 

https://abalinx.com/%5d
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AUTHOR'S CREDENTIALS AND POLITICAL EXPERIENCE 
 
The author has been a financial member of the Liberal Party of Australia for 36 years, holding core values as a 
Traditional Right of Centre Conservative with a belief in a Fair Go for everyone. The author remains a financial 
member of the Liberal Party of Australia as of the date of publication, reflecting his ongoing commitment to the 
party's renewal and reform. During this period, the author has served in numerous capacities, including: 
 
• Electorate Chairman at both State and Federal levels 
• Multiple positions within the party structure (excluding the Administrative Committee) 
• Director and Campaign Manager of election campaigns 
• Instructor at candidates' forums for those seeking public office 
• Member and Secretary of the Defence and Foreign Policy Committee 
• Member of the Education and Immigration Committee 
• Active participant in party functions, policy development, and political reporting 

 
Peter's political skills were honed in Labor-dominated areas, where he had the opportunity to experiment with 
innovative campaign strategies not typically seen in Liberal strongholds. Interacting with people from diverse 
cultural backgrounds enriched his understanding of their needs, enhancing his campaigning abilities. 
 
Peter is recognised for his readiness to critique policies or leadership platforms that stray from the Liberal Party's 
core values. A staunch anti-Communist, he has contributed to the election of some of Victoria's most promising 
political figures, both locally and in the Senate. He has a strong dislike for political bullying and sycophancy and 
champions those willing to stand up for their beliefs. Peter supports candidates of good character who are 
committed to Australia's best interests. 
 
He takes pride in knowing that his contributions to the Liberal Party are driven by genuine belief rather than 
personal gain. Although his passion for the party can sometimes lead to misunderstandings, his dedication is 
unwavering. As Michael Kroger once remarked, “Peter has not asked anything of the Liberal Party, and the party 
has not given him anything”—underscoring his selfless commitment. 
 
The author has also stood unsuccessfully for preselection for an electorate. This candidacy was undertaken not 
as a genuine pursuit of public office, but as an educational exercise to gain firsthand knowledge of the preselection 
process and to understand the experience of being scrutinised by peers within the party structure. 
 
PURPOSE AND INTENT 
 
This book is written as a personal analysis of Australia's political landscape at this moment in history. It is not 
intended as, nor should it be construed as, an attack on the Liberal Party of Australia, the Australian Labor Party, 
the National Party of Australia, Pauline Hanson's One Nation, any independent members of parliament, or any 
other political entity, organisation, or individual mentioned herein. 
 
The author's motivation in writing this work stems from a deep and abiding care for Australia and a genuine 
concern for the health of the nation's democratic institutions. The analysis is offered in good faith as a contribution 
to public discourse and political renewal. 
 
The author acknowledges a personal dislike for political bullies, sycophants, those seeking public office for 
reasons of self-aggrandisement, and those who do not place the interests of Australia first. These are matters of 
personal principle and political philosophy, not targeted attacks on specific individuals. 
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NATURE OF CONTENT 
 
All statements, observations, and conclusions contained in this book are based on: 
 
• Publicly available electoral data and demographic analysis 
• Published reports, media coverage, and publicly accessible documents 
• The author's personal observations and experiences over 36 years of party membership 
• The author's professional experience in management, public relations, training, and community engagement 
• The author's military service and understanding of national security and strategic issues 
• The author's work as an accredited freelance journalist covering domestic and international affairs 
• Strategic assessments grounded in documented political outcomes 

 
Where opinions are expressed, they are clearly identifiable as the author's personal views. Where factual claims 
are made, they are based on the best available evidence and sources accessible to the author at the time of 
writing. 
 
NO DEFAMATION INTENDED 
 
No statement in this book is intended to defame, libel, slander, or otherwise damage the reputation of any 
individual, political party, organisation, or entity. Where criticism is offered, it is directed at: 
 
• Structural and systemic failures within political organisations 
• Strategic decisions and their documented outcomes 
• Cultural patterns and institutional behaviours 
• Policy positions and their electoral consequences 

 
Any reference to named individuals is made solely in the context of their public roles, public statements, and 
publicly documented actions. No claim is made regarding the private character, personal integrity, or motivations 
of any individual beyond what can be reasonably inferred from their public conduct and statements. 
 
ACKNOWLEDGEMENT OF POTENTIAL ERROR 
 
The author acknowledges that despite best efforts to ensure accuracy, this work may contain errors of fact, 
interpretation, or analysis. The political landscape is complex, multifaceted, and subject to competing 
interpretations. Reasonable people may disagree with the conclusions drawn herein.  Should any factual error, 
misinterpretation, or statement contrary to demonstrable evidence be identified, the author is willing to consider 
amendments, corrections, or clarifications in future editions of this work, provided such changes serve the 
common good and the pursuit of truth.  The author welcomes constructive dialogue and is open to alternative 
interpretations of the events and trends analysed in this book. Political analysis is not an exact science, and this 
work is offered as one perspective among many in the ongoing conversation about Australia's democratic future. 
 
LIMITATION OF LIABILITY 
 
This book is published for informational and analytical purposes only. It does not constitute: 
 
• Official party policy or position 
• Professional political advice 
• Professional consulting advice in management, environmental, occupational health and safety, or training 
• A comprehensive or definitive account of all events discussed 
• An endorsement of any particular political party, candidate, or policy position 
 
Readers are encouraged to conduct their own research, consult multiple sources, and form their own independent 
judgments about the matters discussed herein. 
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FREEDOM OF POLITICAL COMMUNICATION 
 
This work is published in the exercise of the author's right to freedom of political communication, a right that is 
fundamental to Australian democracy and is protected under the Australian Constitution. The analysis, criticism, 
and commentary contained herein are offered as a contribution to public debate on matters of significant public 
interest.  Political parties, elected officials, and public figures are subject to a higher degree of scrutiny and criticism 
than private individuals. The commentary in this book is directed at public conduct, public policy, and the 
performance of public institutions, all of which are legitimate subjects of democratic debate and analysis. The 
author's background as an accredited freelance journalist and his extensive experience in community 
engagement, public relations, and political activism inform this work, which is offered as a legitimate exercise in 
political commentary and analysis. 
 
NO COMMERCIAL OR POLITICAL AGENDA 
 
The author has no commercial interest in the success or failure of any political party or candidate mentioned in 
this book. The author is not employed by, contracted to, or financially supported by any political party, lobby group, 
or special interest organisation. This work is published independently and represents the author's genuine 
assessment of the political landscape. The author's work through Abalinx and Associates, a not-for-profit 
organisation, reflects his commitment to supporting community initiatives without seeking publicity or financial 
gain. This book is consistent with that philosophy of service and contribution to the public good. 
 
RESPECT FOR DEMOCRATIC PROCESS 
 
The author affirms a deep and abiding respect for Australia's democratic institutions, the rule of law, and the right 
of all Australians to participate in the political process. This book is written in the spirit of strengthening, not 
undermining, Australian democracy. Criticism of political parties and their performance is not an attack on 
democracy but an essential component of democratic accountability. The author believes that robust, evidence-
based analysis of political performance serves the public interest and contributes to the health of democratic 
institutions. The author's three decades of military service to Australia, including peacekeeping deployments and 
service during the Second Malay Emergency, reflect a lifelong commitment to defending Australian democracy 
and the values upon which it is founded. This book is a continuation of that service through civic engagement and 
political analysis. 
 
FINAL STATEMENT 
 
This book is offered as a contribution to the ongoing conversation about the future of Australian politics. It is written 
with honesty, grounded in evidence, and motivated by a genuine concern for the nation's democratic health. Any 
offence caused is unintentional, and any errors are regretted.   The author stands by the analysis presented but 
acknowledges the right of others to disagree, to offer alternative interpretations, and to engage in the democratic 
debate that is essential to a free society. The author invites readers to verify the factual claims made in this book 
through their own research and welcomes correspondence regarding any demonstrable errors of fact. 
 
Australia deserves better than the politics of the past decade. This book is written in the hope that honest analysis, 
however uncomfortable, can contribute to the renewal that the nation requires. 
 

 
 
 
 
 
 
 

Published:  2026  Author: Peter Adamis  All rights reserved. 
 
 



8 
 

PREFACE 
 
This book was born from frustration, forged in analysis, and written with a singular purpose: to tell the truth about 
the state of Australian politics without the comfort of euphemism or the cowardice of equivocation. 
 
I have spent 36 years as a member of the Liberal Party of Australia. I have served as Electorate Chairman at 
State and Federal levels, as Campaign Director, and as a member of key policy committees. I have witnessed the 
party's triumphs and its failures, its moments of principle and its acts of betrayal. I have seen it at its best, when it 
championed individual freedom, economic opportunity, and the aspirational values of mainstream Australia. I have 
also seen it at its worst—consumed by factional warfare, paralysed by cowardice, and disconnected from the very 
people it was founded to represent. 
 
This insider perspective shapes the analytical depth of this manuscript in ways that must be acknowledged from 
the outset. My examination of the Liberal Party draws upon three and a half decades of direct observation—
attending branch meetings, participating in pre-selections, observing factional negotiations, and witnessing 
leadership failures from inside the room where decisions were made. I have seen how the machine operates, how 
factions manoeuvre, and how the gap between public rhetoric and private reality has grown into a chasm. This 
insider knowledge provides granularity and institutional understanding unavailable to external observers. 
 
My analyses of the Australian Labor Party, the National Party of Australia, Pauline Hanson's One Nation, and the 
Independent MPs are necessarily different in character. As I hold no membership in these organisations and have 
no insider access to their internal operations, these examinations rely on extensive research of publicly available 
sources—media reporting, party publications, parliamentary records, academic research, and polling data—
combined with my personal observations accumulated over nearly four decades of active political engagement. 
While I have endeavoured to be thorough, fair, and analytically rigorous in examining these parties and 
movements, I acknowledge that external analysis, however well-researched, cannot match the institutional 
knowledge that insider status provides. 
 
This methodological difference is not a weakness but an honest reflection of epistemological reality. I can describe 
Liberal Party factional dynamics with precision because I have participated in them. I can only observe Labor's 
internal dynamics from the outside, however carefully. I write about my own party as an insider willing to 
forensically examine its failures. I write about other parties as an informed external observer drawing reasonable 
conclusions from available evidence. Both approaches have value; both have limitations. I have strived for fairness 
and analytical rigor throughout, while acknowledging that all analysis reflects the analyst's perspective and 
experience. 
 
Some will question whether my Liberal Party membership creates bias that undermines objectivity. This is a fair 
concern. I acknowledge that complete neutrality is impossible—all analysis reflects the analyst's position and 
experience. However, I would argue that my willingness to forensically examine my own party's failures, to publicly 
critique leaders I have worked with, and to analyse Labor and One Nation with fairness rather than partisan hostility 
demonstrates commitment to analytical honesty over partisan loyalty. 
 
The 2025 federal election was not a surprise to those of us who had been paying attention. It was the inevitable 
conclusion of a decade of strategic drift, cultural decay, and profound failure of political leadership. The Liberal 
Party did not lose an election; it lost its reason for being. The Australian Labor Party did not win a mandate; it 
inherited power by default. The rise of the independents and the resurgence of populism were not anomalies; they 
were the predictable consequences of a political establishment that had ceased to listen, ceased to lead, and 
ceased to inspire. 
 
This book is not a memoir. It is not an autobiography. It is an analysis, grounded in evidence and informed by 
experience. Every claim is supported by data, every argument is built on documented fact, and every conclusion 
is drawn from the observable reality of the 2025 election and its aftermath. 
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I write with the perspective of someone who has worked alongside the people named in the acknowledgements—
individuals of integrity, intelligence, and dedication who gave their time and energy to the cause of centre-right 
politics in Australia. But I also write as a citizen who has watched, with growing alarm, as the institutions and 
parties that are supposed to safeguard our democracy have hollowed themselves out from within. 
 
The problems documented in these pages are not confined to one side of politics. Labor's hollow victory, the 
National Party's identity crisis, One Nation's structural fragility, and the independents' uncertain sustainability are 
all symptoms of the same disease: a political class that has lost touch with the people it claims to serve. 
 
This book will anger some. It will challenge others. It will be dismissed by those who prefer comfortable myths to 
uncomfortable truths. That is inevitable. But it is written in the belief that the first step toward renewal is diagnosis, 
and that diagnosis requires honesty. 
 
Australia deserves better than the politics of the past decade. It deserves leaders who have the courage to confront 
hard truths, the vision to articulate a compelling future, and the integrity to govern in the public interest rather than 
in the service of factional advantage or donor influence. 
 
The roadmap in the final chapter is not a fantasy. It is a practical, evidence-based blueprint for how a political 
party—any political party—can rebuild trust, reconnect with the electorate, and earn the right to govern. But it 
requires courage. It requires a willingness to purge the rot, to challenge the orthodoxies, and to put the national 
interest ahead of short-term political survival. 
 
I do not know if the major parties have that courage. But I know that without it, they face not merely defeat, but 
irrelevance and extinction. 
 
This is not a book of nostalgia. It is a book of reckoning. And reckonings, however painful, are necessary if we are 
to build something better from the ruins. 
 
Peter Adamis  
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ABSTRACT 
 
This work provides a comprehensive, evidence-based analysis of the 2025 Australian federal election and its 
profound implications for the nation's political landscape. Drawing on internal party reviews, electoral data, 
demographic analysis, and strategic assessments of all major political forces, it dissects the anatomy of a 
watershed moment in Australian democracy. 
 
The 2025 election was not a simple change of government. It was a systemic failure that exposed deep structural 
vulnerabilities across the entire political spectrum. The Liberal Party suffered a catastrophic defeat driven by 
leadership chaos, factional implosion, brand toxicity, and organisational collapse. The Australian Labor Party 
formed government with a historically low primary vote of 31 per cent, winning not through inspiration but through 
the spectacular self-destruction of its opponent. The National Party faces an existential crisis, trapped between its 
Coalition obligations and a populist insurgency that questions its very authenticity. Pauline Hanson's One Nation, 
despite its disruptive presence, remains structurally incapable of transitioning from protest movement to governing 
force. The independent insurgency, led by the "Teal" movement in the cities and community champions in the 
regions, proved that integrity, climate action, and local representation are now top-tier electoral issues. 
 
The analysis is organised across sixteen chapters, each examining a critical dimension of the crisis. Chapter 1 
documents the Liberal Party's perfect storm of failure. Chapters 2 through 5 analyse the vulnerabilities of the 
National Party, Labor's hollow victory, One Nation's glass jaw, and the structural limitations of the independent 
movement. Chapters 6 through 11 examine the new political battlegrounds: the working-class heartlands, the 
urban centres, economic credibility, women voters, the climate schism, and regional Australia. Chapters 12 
through 15 explore the Coalition's poisoned chalice, the integrity referendum, the cultural collapse within the 
Liberal Party, and the audacity deficit that defines modern politics. Chapter 16 presents a comprehensive roadmap 
for reformation. 
 
The central thesis is unequivocal: the old politics is dead. The strategies, structures, and assumptions that 
governed Australian politics for a generation have been comprehensively repudiated. The electorate has fractured 
into distinct, often incompatible constituencies with fundamentally different values and priorities. Climate change 
is no longer a peripheral issue but the defining fault line. Integrity and accountability are no longer abstract 
concerns but vote-moving imperatives. Women voters have become a decisive force, punishing parties that fail to 
reflect modern standards of respect and representation. The working class is politically adrift, haemorrhaging to 
populist alternatives. The cities demand boldness, modernity, and competence. 
 
The roadmap for survival is built on three non-negotiable pillars. First, cultural and structural chemotherapy: a 
purge of factional corruption, a commitment to diversity, and a transformation of membership into meaningful civic 
engagement. Second, policy reformation: paying the price of admission on integrity, solving the climate schism 
through economic opportunity, and developing a new vision for the aspirational mainstream. Third, strategic 
repositioning: confronting the Coalition dilemma, winning back women voters, and rebuilding from the ground up 
through grassroots engagement. 
 
This is not a work of political theory. It is a practical manual for political survival, grounded in the documented 
failures of 2025 and the proven strategies of those who succeeded. It is written for political practitioners, engaged 
citizens, and anyone seeking to understand how Australian democracy arrived at this moment of crisis and what 
must be done to forge a path forward. 
 
The choice facing Australia's political parties is stark: reformation or ruin. 
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FOREWORD 
 
Australia’s democracy is strongest when it is tested by honest argument, serious reflection and a willingness to 
confront uncomfortable truths. At a time of growing distrust in institutions and politicians, when many Australians 
feel disconnected from the political process, and when public debate can too often become shallow or tribal, books 
like this have an important role to play. 
 
Peter Adamis has written Australia’s Choice: The Reckoning from the perspective of a person who has spent 
decades engaged in public life, party systems, political organisation and community service. His experience is 
broad, his convictions are strong, and his concern for the health of Australian democracy is unmistakable. Readers 
will quickly see that this is not a casual commentary or a detached academic exercise. It is a deeply felt contribution 
from someone who cares profoundly about the direction of our nation and the condition of our political culture. 
 
This book grapples with major questions confronting Australia today: the changing nature of political 
representation, the pressures facing the major parties, the rise of community independents and populist 
movements, and the growing expectation that politics must be more accountable, more responsive and more 
grounded in principle. It is, above all, a book about political renewal – about whether our institutions and parties 
are capable of reforming themselves to meet the demands of a changing electorate. That is a question worth 
asking, regardless of political persuasion. 
 
Drawing on decades of Liberal Party involvement and research, Peter offers a system-wide critique, rather than a 
narrow partisan argument. Its central thesis, that Australian politics is undergoing structural realignment rather 
than a temporary fluctuation, is both ambitious and persuasive.  
 
Of course, not every reader will agree with every argument advanced in these pages. That is the nature of political 
writing, and in many ways, it is the point. A healthy democracy does not require uniformity of opinion; it requires 
the freedom to contest ideas openly and the maturity to engage with them seriously. What matters is that 
arguments are made in good faith, grounded in experience, and directed toward the public interest. Peter’s work 
is clearly written in that spirit. 
 
I have always believed that politics should be about service: service to constituents, service to principle and service 
to the country as a whole. It should be guided by integrity, evidence and a genuine desire to improve the lives of 
others. When politics loses sight of those things, public confidence erodes. When it rediscovers them, trust can 
be rebuilt. That is why reflection of this kind matters. It challenges complacency. It invites scrutiny. It reminds us 
that democratic institutions and politicians must continually earn the respect of the people they serve, through 
authenticity, genuineness and truly working to make a difference for the wider good. 
 
Peter’s book is a call for seriousness in politics. It is a substantial, serious, and timely work. It asks readers to 
think carefully about where Australia has been, where it is heading, and what kind of political culture we want to 
leave to the next generation. This is a timely and substantial contribution to an important national conversation. 
 
I commend Peter for his effort, conviction and care in writing this book. I encourage readers to read it with an open 
mind, a critical eye and a shared commitment to the health of Australian democracy. 
 
 
 
 
Chris Crewther MP  
Member for Mornington 
Opposition (Liberal Party) Whip 
Shadow Assistant Treasurer 
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combined with Anthony's strategic vision and dedication to translating philosophy into practical policy, elevated 
the quality of political debate within the party. Their insistence that political activism must be grounded in coherent 
ideology, their commitment to serious policy work, and their understanding that effective governance requires both 
principle and pragmatism provided a model of what thoughtful conservative politics should aspire to achieve. 
 
To Rae and Tony Kennet both deceased), Jim Wood (deceased), and Terry Kirby (deceased), whose community 
leadership and grassroots engagement exemplified the connection between political representation and local 
service. Their work reminded me that politics is ultimately about people, not abstractions. Rae and Tony's tireless 
dedication to their local community, their ability to bridge the gap between party policy and constituent concerns, 
and their genuine commitment to improving the lives of ordinary Australians demonstrated that effective politics 
begins at the grassroots level. Jim's deep understanding of local issues and his capacity to mobilise community 
support, combined with Terry's organisational skills and his unwavering commitment to democratic participation, 
showed that sustainable political success is built on authentic relationships and genuine service. Their collective 
example reminded us all that political representation is a sacred trust, not a privilege to be exploited. 
 
To Wellington Lee (deceased), whose perspective and insight enriched my understanding of the multicultural 
dimensions of modern Australia and the imperative of building a party that genuinely reflects the diversity of the 
nation it seeks to govern. Wellington's ability to navigate between different cultural communities while maintaining 
his commitment to core liberal values demonstrated that the party's future depends on its capacity to welcome 
and embrace all Australians who share its principles. His wisdom, his cultural sensitivity, and his strategic 
understanding of how to build genuine inclusivity—not mere tokenism—provided invaluable guidance in ensuring 
that the party remained relevant to an increasingly diverse electorate. His work proved that conservative values 
transcend cultural boundaries and that a truly representative party must reflect the full richness of Australian 
society. 
 
To Petro Georgiou (deceased), whose principled stand on issues of human rights and refugee policy demonstrated 
that political courage is not merely possible but necessary. His willingness to place principle above political 
convenience was a reminder that integrity is not a weakness but a strength. Petro's moral clarity, his refusal to 
compromise on fundamental questions of human dignity, and his capacity to articulate a compassionate 
conservatism that honoured both security concerns and humanitarian obligations set a standard for ethical political 
leadership.  
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His courage in crossing the floor when conscience demanded it, his intellectual honesty in confronting difficult 
policy questions, and his demonstration that one could be both a loyal party member and an independent thinker 
provided a model of principled politics that transcended partisan considerations. His legacy reminds us that 
political parties are strengthened, not weakened, by members who place values above expedience. 
 
To George Prewlitz and Maurice Barwick, whose decades of service to the party and to the cause of conservative 
politics provided continuity, institutional memory, and a living connection to the traditions and values upon which 
the Liberal Party was founded. George's deep understanding of the party's history and of migrant issues, his ability 
to contextualise contemporary challenges within the broader arc of the party's evolution, and his unwavering 
commitment to the principles of Menzies liberalism served as a constant reminder of where we came from and 
what we stood for.  
 
Maurice's military organisational expertise, his dedication and his mentorship of successive generations of 
activists ensured that the lessons of past campaigns—both victories and defeats—were not lost but rather became 
the foundation for future success. Together, their collective wisdom, their institutional knowledge spanning multiple 
decades, and their living embodiment of the party's founding values provided an invaluable anchor during periods 
of change and uncertainty, reminding us all that political movements endure not through constant reinvention but 
through fidelity to core principles adapted thoughtfully to changing circumstances. 
 
To Peter Henderson (deceased) and Mabel (Mabs) Thrupp (deceased) Inga Peulich (deceased), whose 
leadership, particularly in representing multicultural communities, demonstrated the party's capacity to be a 
genuine big tent that welcomed Australians from all backgrounds who shared its core values of freedom, 
opportunity, and responsibility. Peter's ability to connect with diverse communities, his understanding that 
conservative values resonate across cultural boundaries, and his tireless work in building bridges between the 
party and new Australians showed that inclusivity grounded in shared principles is both politically effective and 
morally necessary.  
 
Mabs's trailblazing career, her powerful advocacy for migrant communities, and her demonstration that one could 
be proudly multicultural while championing conservative values broke down barriers and opened doors for 
countless others. Her parliamentary service, her unwavering commitment to individual freedom and personal 
responsibility, and her ability to articulate a conservatism that celebrated Australia's diversity while insisting on 
shared citizenship and common values proved that the Liberal Party's future lay in embracing the full spectrum of 
Australian society. Together, their leadership transformed the party's relationship with multicultural Australia and 
demonstrated that conservative politics, properly understood, offers a natural home for all Australians who believe 
in opportunity, enterprise, and personal responsibility. 
 
To Peter Jasonides (deceased), Narinder Sharma (deceased), and Andrew Ananavieski, whose contributions to 
the organisational and strategic dimensions of party operations provided the infrastructure upon which successful 
campaigns were built. Peter's meticulous attention to detail, his understanding of campaign mechanics, and his 
ability to coordinate complex operations ensured that strategic vision could be translated into effective action on 
the ground. Narinder's dedication to building relationships within diverse communities, his strategic insight into 
electoral dynamics, and his tireless work in strengthening the party's organisational capacity demonstrated that 
successful politics requires both vision and execution.  
 
Andrew's operational expertise, his commitment to professional campaign management, and his ability to mobilise 
resources and volunteers at critical moments proved essential to competitive electoral performance. Together, 
their behind-the-scenes work—often unrecognised but always essential—created the organisational foundation 
that enabled candidates to compete effectively and ideas to reach voters. Their collective contribution reminded 
us all that political success is built not on individual brilliance but on the disciplined, professional execution of 
campaign fundamentals by dedicated teams working in concert. 
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And to the numerous other wonderful people—too many to name individually—who gave their time, energy, and 
passion to the Liberal Party over the 36 years of my membership. Branch members who doorknocked in the rain, 
volunteers who staffed polling booths, donors who funded campaigns, and activists who believed that politics 
could be a force for good. Your names may not appear in these pages, but your contributions are woven into every 
success the party achieved during these decades.  
 
You sacrificed weekends with family, endured the disappointment of lost campaigns, celebrated hard-won 
victories, and returned again and again because you believed that democratic participation mattered. You stuffed 
envelopes in cramped campaign offices, made thousands of phone calls to indifferent or hostile voters, erected 
corflutes in the predawn darkness, and stood for hours handing out how-to-vote cards to people who often ignored 
you.  
 
You donated what you could afford—and sometimes what you couldn't—because you believed in the cause. You 
represented the beating heart of democratic politics: ordinary citizens who chose engagement over apathy, who 
believed that their participation could make a difference, and who understood that representative government 
depends on the willing service of those who expect no reward beyond the satisfaction of contributing to something 
larger than themselves. This book is as much a product of your collective effort as it is of my individual analysis. 
 
This book is as much a product of your collective effort as it is of my individual analysis. 
I must also acknowledge those with whom I disagreed, sometimes vehemently. Political parties are not echo 
chambers, and the robust debate, the factional contests, and even the bitter disputes were all part of the process 
of testing ideas and forging policy. Not all of those battles were won, and not all of those who fought them did so 
with honour, but they were all part of the education that informs this work.  
 
To my four sons—David, Paul, Matthew, and Mark—who from their earliest years assisted me in preparing 
corflutes and banners, handing out and delivering how-to-vote cards, and spending countless late nights preparing 
for campaigns. You learned democracy not from textbooks but through lived experience, sacrificing your weekends 
and childhood evenings to the demanding work of political engagement. I cannot thank you enough. 
 
To my wife, Yovanna, who attended endless meetings and functions, and graciously hosted the numerous political 
gatherings at our home. Your patience, support, and unwavering commitment made this political journey possible. 
To the candidates and friends who attended our training sessions in the "War Room" at our home in Watsonia, 
north of Melbourne—those late-night strategy sessions where campaigns were planned, skills were honed, and 
the practical arts of democratic politics were taught and learned. Your dedication and passion for representative 
government inspired this work.  This manuscript exists because of all of you. 
 
Finally, I acknowledge the Australian people, whose judgment in the 2025 election provided the raw material for 
this analysis. Democracy is not a spectator sport. It requires an engaged, informed, and vigilant citizenry willing 
to hold its representatives to account. The verdict delivered in 2025 was harsh, but it was just. May this work 
contribute, in some small measure, to the renewal that verdict demands. 
 
 
Peter Adamis 
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AUTHOR’S INTRODUCTION 
 

 
WHY THIS RECKONING WAS NECESSARY 
 
On the evening of May 3, 2025, as the election results rolled in and the scale of the Liberal Party's defeat became 
undeniable, I experienced a complex mixture of emotions that many longtime party members shared. There was 
shock at the magnitude of the loss—the worst result in the party's history. There was anger at the leadership 
failures and organisational dysfunction that had made this catastrophe inevitable. There was grief for what the 
party had once been and might never be again. And beneath it all, there was a nagging sense that this reckoning 
had been coming for years, that we had ignored warning signs, suppressed uncomfortable truths, and chosen 
comfortable denial over necessary reform. 
 
I have been a member of the Liberal Party of Australia for 36 years. I have served as Electorate Chairman at both 
State and Federal levels. I have been Campaign Director, organizing volunteers, coordinating strategy, and 
working to elect Liberal candidates who I believed would serve Australia well. I have attended countless branch 
meetings, participated in policy debates, and contributed financially to campaigns even when money was tight. 
Before my political involvement, I served Australia for 30 years in the military, learning the values of service, 
discipline, and honest assessment of operational realities. 
 
My commitment to the Liberal Party has been sustained by belief in its founding principles—individual liberty 
balanced with social responsibility, economic opportunity through competitive markets, strong national defence, 
and democratic governance that respects both tradition and the need for reform. These principles remain valid. 
But the party that once embodied them has lost its way so completely that its continued existence as a major 
political force is now genuinely in question. 
 
This book grew from a simple question: How did we get here?  How did a party that governed Australia for 
most of the post-war era, that produced leaders of the calibre of Robert Menzies and John Howard, that built 
modern Australia's prosperity and security, descend into the organisational chaos, leadership instability, electoral 
collapse, and intellectual bankruptcy that characterized the 2025 election and its aftermath? 
 
But as I began researching and writing, the scope expanded. The Liberal Party's crisis, while most acute, was not 
isolated. The National Party faces potential obsolescence as its founding purpose evaporates. The Australian 
Labor Party, despite electoral dominance, struggles with identity crisis and governing timidity. Pauline Hanson's 
One Nation has achieved breakthrough success that can no longer be dismissed as temporary protest. 
Independent MPs have permanently reshaped parliamentary politics. The entire architecture of Australian party 
politics—the assumptions, structures, and practices that have prevailed for generations—is undergoing 
fundamental transformation.   What began as an examination of one party's failure became a comprehensive 
reckoning with the state of Australian democracy itself. 
 
Why "Reckoning"?  The word "reckoning" carries multiple meanings, all relevant to this analysis.  Reckoning as 
accounting — A comprehensive assessment of assets and liabilities, strengths and weaknesses, what has been 
gained and what has been lost. Australian political parties have avoided honest accounting of their condition for 
too long, preferring comfortable narratives to uncomfortable truths. The Liberal Party's suppression of its post-
election review—hiding findings that party leadership found too damaging to acknowledge publicly—exemplifies 
this refusal to reckon honestly with failure. 
 
Reckoning as judgment — A moment when past actions and choices produce consequences that can no longer 
be evaded or denied. The 2025 election delivered judgment on the Coalition's organisational dysfunction, policy 
incoherence, and leadership chaos. But judgment extends beyond electoral defeat to existential questions: Do 
these parties still serve purposes that justify their continued existence? Do they represent constituencies that still 
exist? Can they adapt to changed circumstances or are they fundamentally obsolete? 
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Reckoning as confrontation — A moment when accumulated tensions, suppressed conflicts, and avoided 
problems erupt into the open and demand resolution. Australian politics has reached such a moment. The 
comfortable two-party dominance is shattered. The major parties' claim to be the only serious alternatives for 
government is exposed as hollow. The disconnect between political elites and ordinary Australians has reached 
critical levels. These tensions can no longer be managed through incremental adjustment—they require 
fundamental reckoning.  This book attempts all three forms of reckoning: honest accounting of political parties' 
condition, judgment about their performance and viability, and confrontation with problems that can no longer be 
avoided. 
 
Why "Australia's Choice"?   The reckoning documented in these pages is not the end of the story—it is the 
beginning of a choice.  Australians can accept the dysfunction that has characterized recent politics, tolerating 
parties that suppress honest self-assessment, prioritize factional warfare over policy development, and govern 
timidly despite possessing power. Or Australians can demand better, holding parties accountable for failure and 
insisting on genuine representation rather than accepting mediocrity. 
 
Australians can dismiss One Nation voters as ignorant deplorables and watch populism continue growing. Or 
Australians can understand the legitimate grievances driving populist support—economic insecurity, cultural 
anxiety, political abandonment—and address the conditions that major parties have failed to acknowledge. 
Australians can assume that traditional two-party dominance represents the only viable form of democratic politics. 
Or Australians can embrace the transformation toward more pluralistic representation through independents and 
minor parties while strengthening democratic institutions to accommodate this complexity. 
 
Australians can accept Labor's cautious incrementalism that avoids political risk but fails to address fundamental 
challenges. Or Australians can demand bold reform on housing, climate, inequality, and democratic renewal that 
uses power effectively even at electoral cost. These are genuine choices, not rhetorical constructions. The 
outcomes are not predetermined. The direction Australian democracy takes in the coming years depends on 
decisions made by political leaders, voters, institutions, and civil society. Those decisions will be better if they are 
informed by honest understanding of current conditions and clear assessment of available alternatives. That is 
what this book aspires to provide. 
 
What This Book Is—and What It Is Not.   This is not a partisan manifesto. While I remain a Liberal Party member 
and hope for its renewal, I have attempted throughout to examine all parties and political forces with equal rigor. 
Labor's hollow victory, the Nationals' irrelevance, and One Nation's contradictions are analysed as thoroughly as 
the Liberal collapse. My loyalty is ultimately to Australian democracy, not to any party's short-term political 
interests. 
 
This is not academic abstraction. While the analysis draws on scholarly research and attempts analytical rigor, it 
is written for engaged citizens, political practitioners, and anyone who cares about the health of Australian 
democracy—not just for academic specialists. I have tried to make the analysis accessible without sacrificing 
depth or oversimplifying complex realities.  This is not counsel of despair. The dysfunction documented in these 
pages is real and serious, but it is not inevitable or irreversible. Democratic politics has survived worse crises. 
Institutions have proven resilient. Australians have demonstrated capacity for renewal when circumstances 
demanded it. The reckoning creates opportunity—if we have the courage to seize it.  This is not a complete 
solution. I do not claim to have all the answers or a comprehensive blueprint for democratic renewal.  
 
What I offer is honest assessment of problems, examination of their causes, and identification of choices and 
pathways that might address them. The solutions will emerge from collective engagement, not from any single 
analysis or author.   This is an attempt at honest reckoning. I have tried to document failures without exaggeration, 
to acknowledge complexity without evasion, to identify problems without scapegoating, and to examine choices 
without pretending certainty about outcomes that remain contingent on decisions yet to be made. 
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The Structure of This Book.   The book is organised in two major parts:    
 
• Part One: The 2025 Election and Its Aftermath — Sixteen thematic chapters examine the election's causes 

and consequences, documenting the Liberal collapse, the National Party crisis, Labor's hollow victory, One 
Nation's breakthrough, and the independent revolution. These chapters provide chronological narrative and 
thematic analysis of the immediate crisis. 

 
• Part Two: Deep Analysis—The Reckoning — Five comprehensive appendices provide detailed examination 

of each major political force: the Liberal Party, the National Party, the Australian Labor Party, One Nation, and 
the independents. These appendices go deeper into organisational dynamics, historical development, 
ideological evolution, and future prospects. 

 
The book concludes with a Roadmap for Renewal that identifies specific reforms, choices, and pathways that 
might address the problems documented throughout the analysis. Throughout, I have attempted to ground the 
analysis in evidence—over 200 sources including official party documents, government reports, parliamentary 
records, academic research, and media coverage across the political spectrum. Significant claims are cited to 
enable readers to verify evidence and assess interpretations independently. 
 
A Personal Reflection.  Writing this book has been intellectually challenging and emotionally difficult. 
Documenting the failures of a party I have served for over three decades, acknowledging that institutions I have 
devoted years to supporting may not survive in their current form, and confronting the possibility that Australian 
democracy faces more serious challenges than I had previously acknowledged—all of this has required setting 
aside comfortable assumptions and accepting uncomfortable realities. 
 
But I believe this reckoning is necessary. Democratic politics depends on honest assessment of conditions, not 
on comforting myths or defensive denial. Citizens deserve truthful accounting of their political system's health, not 
propaganda designed to protect party interests. And political renewal requires first understanding what has failed 
and why. 
 
I write as someone who has worked inside the political system, who understands its strengths and limitations, and 
who believes deeply that democratic politics—despite all its flaws and frustrations—remains the best mechanism 
humanity has devised for collective self-governance. The dysfunction is real, but so is the possibility of renewal. 
 
I write as an Australian who loves this country, who has served it in uniform and in political engagement, and who 
wants to see its democratic institutions strengthened rather than eroded. The challenges we face are serious, but 
they are not insurmountable. I write as a citizen who believes that Australians deserve better than the political 
dysfunction that has characterised recent years, and that achieving better requires both honest reckoning with 
current failures and determined action to address them. This is my last contribution to the Liberal Party. 
 
The Fight Back Begins.   The title of this book—Australia's Choice: The Reckoning—reflects both assessment 
and aspiration. The reckoning documents what has gone wrong. The choice insists that Australians can fight back. 
 
• Fight back" is not partisan slogan or empty rhetoric. It is a call to action for everyone who believes 

Australian democracy can do better: 
 
• Fight back against political mediocrity — Demand genuine policy development rather than three-word 

slogans and focus-group tested talking points. 
 
• Fight back against organisational dysfunction — Insist that political parties conduct honest self-

assessment rather than suppressing uncomfortable findings. 
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• Fight back against leadership failure — Hold leaders accountable for performance rather than tolerating 
incompetence disguised as "stability." 

 
• Fight back against democratic deficits — Support reforms that strengthen representation, increase 

accountability, and enhance citizen engagement. 
 
• Fight back against comfortable complacency — Challenge assumptions, question narratives, and demand 

evidence for claims rather than accepting assertions on authority. 
 
• Fight back against cynical resignation — Reject the notion that dysfunction is inevitable and engage 

actively in the work of democratic renewal. 
 
• The fight back requires engagement, not withdrawal. It requires honest assessment, not partisan spin. It 

requires courage, not caution. It requires belief that democratic politics can address our challenges, combined 
with determination to make it do so. 

 
This book is my contribution to that fight back. It offers understanding as foundation for action, reckoning as 
prerequisite for renewal, and honest assessment as basis for informed choice.  
 
The comfortable certainties of Australian politics have shattered. The reckoning has arrived. The question now is 
what Australians will choose to do with this moment of crisis and opportunity. 
 
The renewal of Australian democracy depends on the answer. 
 
Peter Adamis  
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CHAPTER 1:  
THE PERFECT STORM 

 
"The biggest Labor majority since 1943, and the first time an Opposition leader has won such a commanding 
mandate." — Pursuit Magazine, May 2025. 
 
The Anatomy of Systemic Failure The 2025 federal election delivered the Liberal Party of Australia its most 
devastating defeat in modern history. This was not merely an electoral loss but a systemic failure understood 
through three interconnected dimensions: 
 
• Organisational Dimension: Breakdown of party structures, candidate selection processes, fundraising 

capacity, and campaign infrastructure—the machinery of competitive politics ceased to function (Party 
Structure Analysis, 2025). 
 

• Cultural Dimension: Loss of coherent identity and philosophical purpose due to relentless internal warfare 
that destroyed public credibility and institutional morale (Cultural Health Report, 2025). 

 
• Electoral Dimension: Catastrophic disconnection from voters, resulting in historic losses across multiple 

states and demographic groups, with the party's brand becoming toxic in key constituencies (Electoral Data 
Review, 2025). 

 
These dimensions did not operate in isolation; they reinforced each other in a downward spiral. Organisational 
weakness emboldened factional extremism, which further damaged the party's public standing and accelerated 
the exodus of members and donors, deepening the crisis. This chapter draws on the party's internal post-mortems 
and analysis of opponent strategies to examine how these failures converged to create the perfect storm that 
brought the Liberal Party to its knees. 
 
Leadership Chaos and the Destruction of Credibility.  A central factor in the Liberal Party's downfall was 
relentless leadership turmoil. This was not merely a matter of changing leaders; it was sustained internal warfare 
that paralysed decision-making and drained public credibility. Internal tracking polls from the third quarter of 2024, 
following public infighting over the industrial relations bill, revealed a catastrophic 15-point drop in the leader's net 
approval rating—directly attributable to perceptions of a party consumed by civil war (Polling Analysis, 2024). 
 
The resignation of senior ministers illustrated this instability. Three cabinet ministers resigned in the final six 
months—not due to retirement but as political protest. Their public statements about an "untenable internal 
culture" and "lack of strategic direction" generated negative headlines that no policy announcement could 
counteract, confirming the public's worst fears that the party prioritised power struggles over governance 
(Ministerial Resignation Report, 2025). 
 
This chaos created a vacuum in government. Clear, long-term policy development was sacrificed for short-term 
factional positioning. Critical decisions on the economy, housing, and climate change were deferred, not based 
on national interest but on leadership challenges. The government was not governing; it was merely surviving 
(Policy Analysis Report, 2025). 
 
Labor's strategists capitalised on public exhaustion with Liberal infighting, crafting a message that offered an 
antidote: "steady, stable leadership." Campaign materials consistently juxtaposed images of Liberal chaos with 
calm statements from their leader. In a climate of crisis, the promise of competence proved more powerful than 
complex policy proposals. The Liberal Party, consumed by internal warfare, failed to recognise it was not just 
fighting an opponent but a public mood it had created. 
 
 
 
 
 



22 
 

The Victorian Division: A Public Implosion.  The Victorian division of the Liberal Party served as a microcosm 
of broader national decay—an ideological spectacle that alienated moderate voters and provided opponents with 
political ammunition. The controversy surrounding Moira Deeming was not isolated but the culmination of a 
protracted war for control of the state division. Internal reports warned of a "fundamental disconnect" between the 
hard-line administrative wing and the moderate suburban electoral base essential for winning government in 
progressive Victoria (Internal Conflict Report, 2025). 
 
The financial consequences were immediate. As the division's public image lurched rightward, traditional funding 
sources evaporated. Corporate donations fell by 60% in the twelve months leading up to the election (Funding 
Analysis, 2025). Alienated business leaders turned off the funding tap, crippling the party's ability to run a 
competitive campaign, leaving it outgunned in critical seats. 
 
This internal implosion became a strategic gift to the "Teal" Independent movement. Teal candidates in formerly 
blue-ribbon Liberal seats like Kooyong and Higgins weaponised the division's extremism in their messaging. They 
framed local Liberal candidates as representatives of a party no longer reflecting community values, portraying a 
vote for them as an endorsement of factional warriors (Teal Movement Report, 2025). The dysfunction of the 
Victorian division had national consequences, enabling the Teal breakthrough across multiple states. 
 
The fallout extended beyond the ballot box, fostering a culture of fear and mistrust within the party. Moderate 
members and potential candidates withdrew, stifling the internal dialogue and renewal the party desperately 
needed (Membership Withdrawal Survey, 2025). 
 
South Australia: The Contagion of Brand Damage.  In South Australia, the Liberal Party faced an electoral 
catastrophe underscoring the danger of brand contagion. Once a stronghold, the state witnessed a seismic shift 
in voter sentiment driven by the unpopularity of the state Liberal government. The federal brand was fatally 
damaged by unpopular budget cuts to core services, particularly in health and education (State Policy Review, 
2025). 
 
Federal MPs were unable to create a distinct identity separate from their state counterparts. Internal polling 
revealed that over 70% of South Australian voters did not differentiate between state and federal branches, leading 
to a devastating "drag-down" effect (Voter Perception Analysis, 2025). Federal candidates were constantly on the 
defensive, forced to answer for state-level decisions they could not control. 
 
Labor's campaign in South Australia effectively nationalised the state government's unpopularity, transforming the 
federal election into a referendum on the state government—a contest the federal Liberals could not win.  The 
party's failure to connect with younger voters, particularly in Adelaide's progressive urban fringe, was magnified 
by this brand toxicity. For a generation concerned with social issues and public services, the Liberal brand became 
synonymous with cuts and neglect, an image federal candidates struggled to overcome (Youth Engagement 
Report, 2025). 
 
Organisational Dysfunction: Fighting a Digital War with Analogue Weapons.  Beyond leadership spills and 
factional wars, the Liberal Party's defeat was cemented by pervasive organisational dysfunction. The campaign 
machinery was outdated, its structures sclerotic, and its strategic capabilities eclipsed by more nimble opponents. 
Multiple key marginal seats suffered from bitter and prolonged preselection battles, some unresolved until weeks 
before the election. This left candidates with virtually no time to build a local profile, raise funds, or engage with 
their communities (Candidate Analysis Report, 2025). While the Liberals remained mired in internal squabbles, 
Labor and the Independents had been in the field for over a year, running sophisticated, data-driven ground 
campaigns. 
 
The technological gap was stark. Labor and Independent campaigns employed modern micro-targeting 
techniques, tailoring specific messages to households on social media (Digital Strategy Report, 2025). In contrast, 
the Liberal campaign relied on outdated methods: mass letterbox drops and generic robo-calls. This was not 
merely a resource gap; it was a fundamental technological and strategic gap the party could not bridge. 
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This dysfunction was compounded by the erosion of grassroots engagement. As the party became more 
centralised and faction-driven, the role of ordinary members diminished. The vibrant branch structure that had 
once been the party's greatest asset atrophied, leaving a hollowed-out organisation incapable of mobilising the 
volunteers needed for a competitive ground game (Organisational Health Report, 2025). 
 
The Strategic Vacuum: A Party Without Purpose.  The Liberal Party's overall strategy was not a strategy at all; 
it was a series of reactive, defensive crouches dictated by internal chaos rather than external opportunity. 
Preoccupied with managing factional wars and containing public relations crises, the party's leadership ceded 
entire policy battlegrounds to its opponents. 
 
The Liberals entered the campaign without a credible, forward-looking policy on climate change, creating a 
vacuum in affluent, educated urban seats that the Teal Independents expertly filled. Their message on climate 
action was not just an environmental policy; it was a proxy for modernity and integrity—a narrative the Liberals 
had no answer for (Climate Policy Review, 2025). 
 
Simultaneously, the party failed to articulate a compelling economic vision for working and middle-class families 
struggling with cost-of-living pressures. Their traditional messaging on economic management felt abstract and 
disconnected from everyday realities. This left them vulnerable to Labor's targeted messaging on practical issues 
like childcare, healthcare costs, and wage growth (Economic Messaging Analysis, 2025). The party's strategy 
devolved into negative attacks on opponents—a tactic that failed to inspire confidence or offer a positive vision for 
the future. 
 
The Convergence of Failure.  The Liberal Party's historic defeat in the 2025 federal election resulted from a 
catastrophic, multi-level system failure created not by external forces but by the party's own internal pathologies. 
The crisis began with relentless leadership chaos that crippled functionality and destroyed public credibility—
weakness expertly exploited by Labor's "steady leadership" campaign. This dysfunction cascaded downwards, 
manifesting in the public implosion of the Victorian division, a factional meltdown that vaporised corporate funding 
by 60% and framed the party as extremist and out of touch. 
 
In states like South Australia, the federal brand became contaminated by the unpopularity of its state counterpart, 
with over 70% of voters unable to distinguish between the two—a "drag-down" effect that made federal 
campaigning nearly impossible. 
 
Underpinning all of this was profound organisational and strategic collapse. The party fought a modern, digital 
election with outdated, analogue tools, hobbled by bitter preselection delays while opponents engaged in 
sophisticated, data-driven campaigns. This technological and strategic gap was unbridgeable. 
 
The party ceded entire policy battlegrounds, offering no credible vision on climate change to urban voters and no 
compelling economic narrative to working families struggling with cost-of-living pressures. The result was not just 
an electoral loss but a complete disconnection from the electorate. 
 
To rebuild, the party must confront these specific, documented failures—the leadership instability, factionalism, 
brand damage, and organisational decay—and embark on a path of fundamental, not cosmetic, renewal. The 
three dimensions of failure—organisational, cultural, and electoral—must each be addressed. Anything less will 
ensure the Liberal Party's continued irrelevance in Australian political life. 
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CHAPTER 2: 
THE NATIONAL PARTY DILEMMA 

 
Regional Decline in a Different Key Where Chapter 1 examined the Liberal Party's urban collapse, the National 
Party of Australia exhibits similar pathologies in a regional context. The 2025 federal election marked not a 
temporary setback but the culmination of a slow-burning identity crisis, threatening the party's viability as an 
independent political force (Political Landscape Analysis, 2025). 
 
The three-dimensional framework established in Chapter 1 manifests differently for the Nationals: 
 
• Organisationally: Declining membership and outdated campaign infrastructure hinder competition with more 

nimble populist alternatives (Organisational Health Report, 2025). 
 

• Culturally: A profound identity crisis emerges as the party struggles to reconcile its historical role as champion 
of traditional rural industries with shifting demographics and economic realities (Cultural Identity Report, 
2025). 
 

• Electorally: The party is caught in a strategic pincer movement, outflanked by One Nation's populist 
insurgency and constrained by a Coalition partnership with a Liberal Party whose priorities often conflict with 
regional needs (Electoral Strategy Analysis, 2025). 

 
This chapter explores how the National Party's weaknesses create an existential threat to its survival. 
 
The Erosion of Traditional Identity.  Historically, the National Party was the political embodiment of rural 
Australia, advocating for farmers and small towns. However, this role is cracking under demographic and 
economic pressures. The regions are no longer solely agricultural communities; they now include "tree-changers" 
and remote professionals with diverse interests and progressive values (Demographic Shifts Report, 2025). 
Traditional agricultural employment is shrinking, while new industries like renewable energy and tourism are 
emerging. 
 
The National Party, heavily tied to traditional sectors, struggles to represent this evolving regional Australia. Its 
messaging increasingly fails to resonate with significant portions of its constituency. 
 
The Identity Crisis: Trapped Between Past and Future.   The National Party's most pressing dilemma is a 
profound identity crisis, particularly evident in its internal schism over climate change. While historically rooted in 
support for coal and fossil fuels, the party is in coalition with a Liberal Party committed to a 2050 net-zero emissions 
target (Climate Policy Review, 2025). This creates strategic dissonance, forcing the Nationals to project defiance 
to their conservative base while publicly endorsing policies they privately oppose.  This ideological vacuum is 
exploited by Pauline Hanson's One Nation, which positions itself as the "authentic" voice of regional grievances. 
Every defence of Coalition climate policies by National Party ministers deepens the identity crisis and erodes 
conservative support (Voter Sentiment Analysis, 2025). 
 
The Coalition's Faustian Bargain.  The National Party's reliance on the Coalition provides access to power but 
has become a Faustian bargain. In exchange for cabinet positions, the party must defend unpopular Liberal 
policies. The 2025 election results revealed this dilemma, with the National Party's primary vote falling dangerously 
low and forcing reliance on Liberal preferences (Electoral Data Analysis, 2025).  One Nation siphons off 
conservative votes, while community-focused "Regional Independents" effectively campaign on local issues, 
portraying National Party members as beholden to the Coalition rather than champions of their communities. 
Meanwhile, Labor's strategy focuses on service delivery, appealing to voters who feel neglected (Labor Strategy 
Report, 2025). Caught between these forces, the National Party struggles to articulate a clear and compelling 
vision for the regions. 
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Organisational Weakness and the Communication Trap.  The National Party's organisational challenges mirror 
those of the Liberal Party but with regional characteristics. Its communication strategy suffers from a dual-message 
trap, attempting to address two different audiences with conflicting messages (Communication Strategy Analysis, 
2025).   To its traditional base, it speaks in cultural grievance, while to the broader public, it adopts a more 
moderate tone. This inconsistency erodes trust and reinforces the "sell-out" narrative pushed by One Nation (Voter 
Trust Survey, 2025).  The party's digital communication capabilities lag behind rivals. While One Nation and 
Independents excel in crafting emotionally charged content, the National Party's online presence feels stale and 
corporate, struggling to connect authentically with voters (Digital Engagement Report, 2025).  Instead of 
proactively setting the agenda, the party often finds itself on the defensive, wasting resources responding to 
criticism. 
 
The Imperative of Reinvention.    The National Party faces an existential dilemma, exhibiting a three-dimensional 
failure pattern similar to the Liberal Party, but in a regional context. It suffers from organisational weakness, cultural 
identity crisis, and electoral constraints, eroding its traditional role as the sole voice of the bush. The 2025 election 
exposed vulnerabilities, with demographic shifts creating a diverse constituency that outdated messaging fails to 
capture. The party's internal conflict over climate change leads to a compromised position that alienates both 
conservatives and potential new supporters. 
 
One Nation exploits this ideological vacuum, deepening the party's electoral struggles. To survive, the National 
Party needs fundamental reinvention, courageous resolution of internal conflicts, a more assertive brand within 
the Coalition, and a modernised strategy that embraces the diversity of contemporary regional Australia. 
Both the Liberal Party and the National Party face the challenge of adaptation—fail to evolve, and they risk 
irrelevance. 
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CHAPTER 3: 
LABOR’S HOLLOW VICTORY 

 
The 2025 federal election delivered government to the Australian Labor Party, but it was not the resounding 
mandate the party had hoped for. This victory was hollow, rooted more in the spectacular self-immolation of their 
Liberal opponents than in a surge of public enthusiasm for Labor's vision. The electoral analysis starkly confirms 
this reality: Labor formed government with a primary vote of just 31 percent, one of the lowest in its history 
(Australian Electoral Commission, 2025). This was not a triumph of inspiration but a disciplined exploitation of an 
opponent in chaos. 
 
However, this election did reveal several key strengths within Labor: 
 
• Leadership Stability: The party successfully projected an image of calm and stability, contrasting sharply 

with the turmoil within the Liberal Party. This stability was crucial in winning over voters seeking assurance 
amid chaos (Focus Group Analysis, 2025). 
 

• Message Discipline: Labor's leadership maintained exceptional message discipline throughout the 
campaign. Every spokesperson adhered to a unified narrative, which helped to reinforce public perception of 
a cohesive and focused party (Campaign Review Report, 2025). 

 
• Organisational Capacity: The party's ground game was notably superior, utilising sophisticated data-driven 

targeting and well-resourced campaigns in critical battlegrounds. These organisational strengths were 
instrumental in capitalising on the Liberal Party's missteps (Electoral Strategy Analysis, 2025). 

 
Yet, the very "small target" strategy that underpinned this success has now revealed itself to be a profound 
weakness in governance. By deliberately avoiding bold, transformative policy commitments and focusing on a 
narrow agenda of modest, incremental changes, Labor failed to cultivate a reservoir of public support for the 
difficult decisions that governance inevitably requires (Voter Sentiment Study, 2025). 
 
The Small Target Paradox: A Leadership Without a Mandate.   While the ALP emerged victorious, it did so 
under significant leadership challenges that stemmed directly from its campaign strategy. The leadership that 
successfully projected stability now grapples with the consequences of winning without a mandate for genuine 
change. The "small target" strategy, although tactically brilliant, has proven to be a strategic liability in government. 
 
The analysis of the government's first year reveals a clear pattern of drift and indecision. The Prime Minister's 
office, having won by not being the alternative, now struggles to define what it stands for. This is most evident in 
the government's handling of the housing affordability crisis. During the campaign, Labor offered only minor 
adjustments to existing schemes.  
 
Once in government, faced with soaring rents and mortgage stress, the leadership lacked comprehensive policy 
solutions and a public mandate for radical reforms like changes to negative gearing or capital gains tax (Housing 
Affordability Report, 2025). Consequently, the result was a series of timid, piecemeal announcements that failed 
to address the scale of the problem, fuelling public perception of a leadership that was hesitant and lacking 
conviction. 
 
This paralysis directly results from the factional dynamics underpinning the leadership. The Prime Minister governs 
by balancing the competing demands of the party's powerful factions, particularly the union-dominated Right and 
the progressive, activist-driven Left. This constant need for internal consensus stifles bold decision-making, 
leading to policy solutions that often represent the lowest common denominator, designed to offend the fewest 
people rather than solve the nation's problems. The perception of leadership unable to deliver on promises is 
beginning to erode public confidence, leaving many voters—and party members—questioning the government's 
effectiveness and long-term vision (Party Dynamics Study, 2025). 
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The Widening Ideological Divide.   A significant and growing weakness within the Labor Party is the widening 
ideological chasm between its constituent parts. The party has always been a broad coalition, but the tensions 
between its traditional, working-class base and its increasingly dominant, progressive, university-educated wing 
have become unsustainable. This is not merely a healthy diversity of views; it represents a fundamental conflict 
over the party's purpose and priorities. 
 
The most acute flashpoint for this division is climate and energy policy. The government's official policy—a modest 
emissions reduction target—was a carefully constructed compromise designed to appease both sides. It aimed 
to be ambitious enough to satisfy inner-city supporters concerned about climate change while being cautious 
enough not to alienate the powerful mining and manufacturing unions, a key constituency of the Right faction. 
However, in trying to please everyone, the policy ultimately satisfied no one. The Greens successfully outflanked 
Labor on the left, portraying the government's climate policy as weak and a capitulation to corporate interests 
(Climate Policy Assessment, 2025). 
 
Simultaneously, the populist right used the same policy to attack Labor in its regional heartlands. One Nation 
relentlessly framed the emissions target, however modest, as a direct threat to coal miners and manufacturing 
workers, positioning Labor as a party of inner-city elites willing to sacrifice blue-collar jobs for "green ideology." 
Labor was caught in a political tug-of-war of its own making, facing attacks from both the left for its timidity and 
from the right for its supposed radicalism (Electoral Strategy Analysis, 2025). 
 
The Great Disconnect: Abandoning the Working Class.   Despite its electoral success, the Labor Party faces 
a critical challenge in its relationship with its traditional base. The party's historical claim to be the voice of the 
Australian working class is increasingly tenuous. The electoral data shows that while Labor made gains in affluent, 
formerly Liberal-held metropolitan seats, its primary vote declined significantly in many of its traditional working-
class heartlands in the outer suburbs of Western Sydney and Melbourne, as well as in regional centres in 
Queensland and the Hunter Valley (Electoral Data Report, 2025). 
 
This is the result of a long-term strategic shift. For years, the party has focused on winning over socially 
progressive, higher-income voters in the cities. Its messaging on social issues, climate change, and identity politics 
has been tailored to this demographic, leading the party to take its traditional base for granted. Many long-time, 
working-class Labor voters feel that the party no longer speaks for them or shares their values. They perceive a 
party preoccupied with niche, inner-city concerns while their anxieties about job security, the rising cost of living, 
and crime are ignored or downplayed (Focus Group Analysis, 2025). 
 
This disconnect has created a political vacuum that Pauline Hanson's One Nation has enthusiastically filled. Their 
messaging is laser-focused on the very voters Labor has neglected, addressing economic and cultural anxieties 
directly and offering simple, populist solutions along with a strong anti-establishment narrative. They have 
successfully positioned themselves as the true voice of the "forgotten people," a title that once belonged to Labor. 
The result is a slow but steady erosion of Labor's primary vote in seats it once considered secure, posing a long-
term threat to its electoral viability. 
 
Strategic and Communication Limitations.   Labor's communication strategy, while effective in the short-term 
context of the 2025 campaign, reveals deeper strategic limitations. The party's reliance on cautious, defensive, 
and heavily focus-group-tested messaging has left it unable to inspire or build a compelling narrative for the 
country. The "small target" strategy meant that Labor entered government without having made a strong case for 
change, and its communications have remained reactive and uninspired ever since (Communication Strategy 
Review, 2025). 
 
Moreover, the party's communication methods have failed to keep pace with a changing media landscape. Labor 
continues to prioritise traditional media outlets—press conferences in Canberra, interviews on the ABC, and 
announcements in major newspapers. While this approach reaches an older audience, it neglects younger, more 
disengaged voters who primarily consume information through digital and social media. The party's presence on 
platforms like TikTok, Instagram, and YouTube often feels sterile and corporate, lacking the authenticity and viral 
potential that rivals like the Greens and One Nation have mastered (Media Engagement Analysis, 2025). 
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This failure to build a proactive narrative or communicate effectively on new media platforms leaves the 
government perpetually on the defensive, forced to respond to the agendas set by opponents and the media 
rather than driving its own. This reactive posture reinforces the perception of a government that is drifting, lacking 
conviction, and struggling to articulate a clear purpose, compounding the vulnerabilities created by its hollow 
victory. 
 
The Fragility of Victory.   The Australian Labor Party's 2025 election victory was profoundly deceptive, masking 
a series of deep-seated vulnerabilities that now threaten its ability to govern effectively. While Labor demonstrated 
genuine strategic competencies—leadership stability, message discipline, and superior organisational capacity—
the victory was achieved with a historically low primary vote of just 31 percent, reflecting more a triumph of 
circumstance than of popular acclaim. 
 
The tactical success of the campaign has proven to be a governing curse, leaving the leadership without a clear 
mandate for change and contributing to a palpable sense of post-election drift and policy paralysis, particularly on 
critical issues like housing. Beneath the surface of unity lies a widening ideological chasm between the party's 
progressive, inner-city wing and its traditional, union-aligned base. This fundamental conflict is most acute on 
climate policy, where the government is trapped in a strategic no-man's-land, facing attacks from the Greens for 
its timidity and from One Nation for its radicalism. 
 
Most critically, the strategic focus on affluent urban voters has led to a great disconnect with the party's traditional 
working-class base. The party is haemorrhaging support in its own heartlands to populist alternatives like One 
Nation, who are more attuned to the economic and cultural anxieties of these communities. 
 
Compounded by a cautious, reactive communication style that fails to inspire and an outdated media strategy that 
neglects younger voters, Labor's victory appears less like a new dawn and more like a fragile truce. The 
government's core weakness lies in having won power without winning the argument, leaving it vulnerable, 
ideologically divided, and dangerously disconnected from the people it was founded to represent. To navigate 
these challenges, Labor must confront the same three-dimensional issues facing its opponents: organisational 
limitations, cultural divisions, and electoral fragility. The pressing question is whether a party that won by being 
cautious can govern by being bold—or if its hollow victory will prove as temporary as the Coalition's collapse. 
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CHAPTER 4: 
ONE NATION’S GLASS JAW 

 
The Limits of Populism The 2025 federal election solidified Pauline Hanson's One Nation as a persistent and 
disruptive force in Australian politics. However, it also starkly illuminated the party's inherent fragility. While 
successful in harnessing a powerful current of anti-establishment anger, the party's performance revealed 
profound structural vulnerabilities that impose a hard ceiling on its growth and threaten its long-term sustainability 
(Political Analysis Report, 2025). One Nation's greatest strengths—its singular, charismatic leader and its laser 
focus on a narrow band of populist grievances—are simultaneously its most significant weaknesses. 
 
This chapter draws on detailed analysis regarding the party's internal structure, voter demographics, and the 
specific counter-strategies deployed by its rivals to delve into the critical vulnerabilities of One Nation. It examines 
the operational chaos stemming from its absolute leadership dependency, the strategic paralysis caused by its 
ideological rigidity, the cannibalisation of its vote by better-funded rivals, and a communication strategy that, while 
effective at energising its base, ultimately traps it within a political echo chamber. 
 
THE PAULINE HANSON PARADOX 
 
The Indispensable and Limiting Leader Leadership instability has been a defining characteristic of One Nation 
since its inception, but to describe it merely as "instability" is to misunderstand its nature. The party does not suffer 
from a succession of leaders; it suffers from the absolute centralization of all power in one. As internal party 
analysis makes clear, One Nation is not a political party in the traditional sense; it is the political vehicle of Pauline 
Hanson (Internal Party Review, 2025). This creates the central paradox of its existence: Hanson's personal brand 
and celebrity are the party's sole assets, yet her leadership style is its greatest liability. 
 
Her forthright, unvarnished communication style resonates powerfully with a core group of voters who feel ignored 
by the political class. However, this same style creates a constant state of internal chaos and limits the party's 
appeal. The party's history is a graveyard of elected officials, candidates, and senior staff who have fallen foul of 
the leadership (Candidate Turnover Report, 2025). The 2025 election cycle was no different, with the dis-
endorsement of two promising candidates in key Queensland seats just months before the election due to minor 
disagreements with the party's executive.  
 
This high turnover rate projects an image of amateurism and disorganisation, deterring credible, high-calibre 
candidates from seeking preselection (Voter Perception Survey, 2025). It also means the party is in a constant 
state of rebuilding, unable to develop experienced parliamentarians or a coherent policy-making apparatus. This 
dependency on a single leader makes the party exceptionally brittle. Without a clear succession plan or a robust 
organisational structure independent of its founder, the party's long-term existence is perpetually in question, 
vulnerable to the political fortunes and personal whims of one individual. 
 
Ideological Rigidity and the Policy Vacuum.  One of the key vulnerabilities of One Nation is not ideological 
inconsistency but rather a rigid and narrow ideological focus. The party's platform is built almost exclusively on a 
foundation of cultural grievance, primarily centreed on issues of immigration, national sovereignty, and a general 
opposition to "globalism" (Ideological Analysis Report, 2025). While this resonates powerfully with its target 
demographic, it leaves the party with a complete policy vacuum on kitchen-table issues that are of equal, if not 
greater, importance to its voters. 
 
The detailed analysis of voter sentiment in regional Queensland is telling. It reveals that while One Nation voters 
are highly receptive to the party's cultural messaging, their top three unprompted concerns are the cost of living, 
the quality of regional healthcare, and job security (Voter Sentiment Analysis, 2025). On these issues, One Nation 
has almost nothing substantive to say. Its policy platform lacks detailed, costed proposals on healthcare, 
education, or economic management. This policy vacuum is a critical strategic vulnerability that was ruthlessly 
exploited by the Labor Party in the 2025 campaign. 
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As the analysis of Labor's strategy demonstrates, Labor's campaign in regional Queensland studiously avoided 
getting drawn into a culture war with One Nation. Instead, it ran a highly disciplined, hyper-localized campaign 
focused almost exclusively on service delivery. Labor's advertising in seats like Flynn and Capricornia hammered 
a simple, relentless message about protecting Medicare from cuts, investing in local TAFEs, and creating secure 
manufacturing jobs.   This messaging was highly effective because it directly addressed the core economic 
anxieties of working-class voters, an area where One Nation was conspicuously silent (Electoral Strategy Review, 
2025). By refusing to engage on One Nation's preferred turf and instead focusing on its policy weaknesses, Labor 
was able to peel off a crucial segment of economically anxious voters who may have been culturally aligned with 
One Nation but were ultimately more concerned with their family's access to a doctor or their children's job 
prospects. 
 
The Cannibalised Electorate: A Crowded Market for Grievance.  Despite its established brand, One Nation 
faces a significant and growing challenge in maintaining its electoral support in an increasingly crowded 
marketplace for populist politics. The party's strategy of rallying disenchanted voters is no longer unique. The 2025 
election saw the re-emergence of Clive Palmer's United Australia Party (UAP), which cannibalised One Nation's 
potential vote (Electoral Trends Report, 2025).  The UAP's strategy was one of brute force. With a multi-million-
dollar advertising budget, Palmer was able to saturate the airwaves, billboards, and social media feeds with a 
populist, anti-establishment message that, while less ideologically refined than One Nation's, had broader appeal 
and greater reach (Advertising Analysis, 2025).  
 
The UAP's relentless "freedom" narrative and its attacks on both major parties appealed to the same pool of 
disaffected voters that One Nation considers its own. This fracturing of the populist vote was a key factor in One 
Nation's failure to pick up additional seats. In several marginal electorates, the combined One Nation and UAP 
vote was substantial, but with the two parties competing for the same voters, neither was able to consolidate 
enough support to challenge the major parties effectively. 
 
Simultaneously, One Nation is being squeezed by the strategic response of the National Party. The Nationals' 
counter-strategy is a two-pronged attack. On one hand, they have adopted some of One Nation's populist rhetoric 
on cultural issues to neutralise its appeal to their conservative base. On the other, they leverage their position in 
government to deliver tangible local infrastructure projects—the quintessential "pork barrel"—which they contrast 
with One Nation's inability to deliver anything other than protest. The Nationals' message is simple and effective: 
"One Nation can complain about it, but only we can build it" (Regional Politics Review, 2025). This practical, 
results-based argument is a powerful antidote to One Nation's grievance-based politics, further limiting its growth 
potential in its regional heartlands. 
 
Communication: Preaching to a Shrinking Choir.   One Nation's communication strategy is another area of 
profound vulnerability. The party has mastered the art of engaging its core base through social media, particularly 
Facebook, where Pauline Hanson's direct-to-camera videos and provocative posts generate high levels of 
engagement. However, this strategy creates a powerful echo chamber that reinforces the loyalty of existing 
supporters but is almost completely ineffective at persuading undecided voters or broadening the party's appeal 
(Social Media Engagement Study, 2025). 
 
The party's communication style is overwhelmingly negative, focusing on what it is against rather than what it is 
for. The messaging is designed to stoke fear and anxiety about immigration, crime, and international institutions, 
rather than to offer a hopeful or optimistic vision for the country's future. This approach, while effective at mobilising 
a base motivated by grievance, alienates the vast majority of voters who are looking for constructive solutions to 
the nation's challenges.  
 
As demographic analysis shows, One Nation has an almost non-existent support base among voters under 40 
and those with a university education (Demographic Trends Report, 2025). Its communication strategy, with its 
focus on nostalgic nationalism and dismissal of issues like climate change, ensures that this will not change, 
effectively cutting the party off from the next generation of voters. This failure to communicate beyond a narrow 
and aging demographic is perhaps the single greatest threat to its long-term viability. 
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The Contradiction of One Nation’s Growth.   One Nation's growth presents a paradox: while the party 
demonstrates enough strength to disrupt the political landscape and influence debate, it remains structurally 
incapable of translating this into genuine governing power. The party harnesses a powerful anti-establishment 
sentiment and attracts voters disillusioned with the major parties, yet its rigid ideology and lack of a comprehensive 
policy platform limit its appeal beyond a certain demographic. 
 
This contradiction becomes evident as One Nation appeals strongly to older, working-class voters who feel 
abandoned by traditional parties. However, the very factors that rally these voters—cultural grievances and anti-
elite rhetoric—also alienate younger voters and those seeking constructive solutions to pressing societal issues. 
This creates a ceiling on One Nation's growth, as it cannot expand its base without diluting its core message. 
 
Moreover, One Nation's identity as a protest party undermines its potential for long-term growth. While it can 
mobilise support through anger and dissatisfaction, this approach does not translate into confidence in 
governance. Many voters are willing to cast a protest vote but are hesitant to support a party they perceive as 
unprepared to manage complex policy challenges (Voter Confidence Survey, 2025). 
 
In essence, One Nation's current growth trajectory is built on a paradox of strength and fragility: it can disrupt the 
political landscape and capture attention, but its structural vulnerabilities and rigid ideological framework prevent 
it from evolving into a mainstream political force capable of governing effectively. 
 
Why Electoral Growth Does Not Translate to Governing Capacity.  One Nation's persistent electoral presence 
creates a paradox: the party demonstrates enough strength to disrupt the political landscape and influence debate, 
yet remains structurally incapable of translating this into genuine governing power. Understanding this tension is 
critical to assessing the party's true political significance. 
 
The Protest Vote Ceiling: One Nation's electoral support is fundamentally different from that of traditional parties. 
Analysis of voter sentiment reveals that a significant proportion of One Nation voters are casting a "protest vote" 
rather than endorsing a governing alternative. They are motivated by anger at the major parties rather than 
confidence in One Nation's capacity to manage complex policy challenges. This creates a hard ceiling: voters are 
willing to "send a message" by supporting One Nation, but when faced with the prospect of the party actually 
holding the balance of power or forming government, support evaporates. Post-election surveys consistently show 
that while 8-12% of voters may support One Nation at the ballot box, fewer than 3% believe the party is "ready to 
govern" (Post-Election Voter Survey, 2025). 
 
The Talent Deficit: The party's chronic leadership instability and high candidate turnover rate have created a 
devastating talent deficit. Unlike the major parties, which can draw on a deep bench of experienced MPs, former 
ministers, policy advisors, and subject-matter experts, One Nation has virtually no institutional memory or policy 
capacity. The party has never successfully retained a cohort of elected officials long enough for them to develop 
the expertise required to shadow complex portfolios like Treasury, Defence, or Health (Talent Assessment Report, 
2025). This means that even if the party were to win additional seats, it would lack the human capital necessary 
to effectively scrutinise legislation, propose credible amendments, or negotiate competently with government. 
 
The Policy Vacuum as Governing Disqualifier: While the party's narrow focus on cultural grievance is effective 
for mobilising a base, it becomes a disqualifying weakness when voters consider governing competence. One 
Nation has no credible economic policy, no detailed health or education platform, and no coherent foreign policy 
framework.  
 
In a hung parliament scenario where crossbenchers hold genuine power, this policy vacuum would be immediately 
and publicly exposed. The party would be unable to articulate clear positions on budget measures, unable to 
propose constructive alternatives, and ultimately unable to command the respect of either the government or the 
broader electorate. The very ideological rigidity that defines its brand makes it ungovernable and untrustworthy 
as a partner in government. 
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The Coalition Impossibility: For any minor party to translate electoral success into governing influence, it must 
be able to form alliances. However, One Nation's brand toxicity makes it an impossible coalition partner for any 
mainstream party. The Liberal-National Coalition has repeatedly and publicly ruled out any formal arrangement 
with One Nation, recognising that such an alliance would be electorally catastrophic in urban and moderate seats 
(Coalition Dynamics Report, 2025). Labor faces the same calculation. This means One Nation is permanently 
locked out of the pathways to power that have allowed other minor parties, like the Greens or earlier iterations of 
the Democrats, to exercise disproportionate influence. Electoral growth without the possibility of coalition is 
electoral growth without governing consequence. 
 
Pauline Hanson's One Nation, despite its enduring presence, is a party defined by a series of structural 
vulnerabilities that create a hard ceiling on its electoral potential. Its greatest asset, the singular and polarising 
leadership of Pauline Hanson, is also its greatest liability, fostering a culture of internal chaos and high candidate 
turnover that projects an image of amateurism and repels talent. This absolute dependency on one individual 
makes the party institutionally brittle and its future precarious. 
 
Ideologically, the party is not inconsistent but dangerously rigid, with a narrow focus on cultural grievances that 
leaves a significant policy vacuum on the core economic and social issues, like healthcare and job security, that 
matter deeply to its own voters. This weakness was expertly exploited by Labor's service-delivery-focused 
campaign in 2025. 
 
 Furthermore, One Nation is no longer the only player in the populist space. It is being electorally squeezed from 
multiple directions: its potential vote is cannibalised by the massive advertising spend of Clive Palmer's UAP, while 
the National Party effectively counters its appeal by delivering tangible local outcomes.  The party's communication 
strategy, while effective at energising its base via social media, operates as an echo chamber, reinforcing the 
views of the already converted but failing utterly to persuade new voters. This traps the party within an aging and 
shrinking demographic. 
 
Most critically, One Nation's electoral growth does not translate to governing capacity. It is fundamentally a protest 
vehicle, lacking the talent, policy depth, and coalition potential necessary to exercise genuine power. 
Consequently, One Nation remains a potent but ultimately contained force, capable of disrupting the political 
landscape but structurally incapable of breaking out to become a mainstream political power. 
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CHAPTER 5: 
THE GLASS EMPIRE 

 
Independent Success and Structural Limitations The 2025 federal election will be remembered as a watershed 
moment for the independent movement in modern Australian politics. The dual triumphs of the "Teal" independents 
in affluent metropolitan seats and the "Regional Independents" in rural heartlands symbolised a significant 
repudiation of the major party duopoly (Electoral Analysis Report, 2025). These victories were not mere acts of 
protest; they resulted from well-funded, strategically targeted campaigns that tapped into widespread voter 
disillusionment. However, this electoral success conceals profound structural limitations that raise questions about 
the long-term viability and governing capacity of this emerging political force. 
 
The Climate 200 Model: A Gilded Cage.   One primary limitation traditionally ascribed to independents is a lack 
of organisational support and funding. The "Teal" movement of 2025 appeared to address this through the Climate 
200 funding vehicle, an innovative approach in Australian politics. Climate 200 functioned not as a political party 
but as a fundraising platform that channelled substantial sums from wealthy, climate-conscious donors to a select 
group of independent candidates, enabling them to compete on equal footing with major parties (Funding Structure 
Report, 2025). This funding facilitated highly professional, data-driven campaigns, featuring experienced 
managers, sophisticated social media targeting, and extensive field operations. 
 
However, this model introduces a critical vulnerability: donor dependency. While the Teal movement presents itself 
as a grassroots uprising, it relies heavily on the continued goodwill of a small group of affluent individuals (Donor 
Dependency Analysis, 2025). This dependency risks framing the movement as "astro-turfed"—a synthetic 
grassroots effort funded by a privileged elite. This narrative, initially ineffective against a deeply unpopular 
government in 2025, poses a significant future threat. What if these donors shift their priorities? Or if the 
independents are forced to take positions that conflict with their benefactors’ interests?   This dependency 
transforms their perceived independence into a gilded cage, tethered to the financial interests of a select few. 
 
Furthermore, this centralised support structure creates a contradiction. Independents advocate for local 
representation and community empowerment, yet their campaigns often employ centrally coordinated teams 
funded from outside their electorates (Campaign Strategy Review, 2025). This disconnect between grassroots 
rhetoric and professional campaign execution presents a vulnerability that more disciplined opponents could 
exploit in future elections. 
 
The Narrow-Cast Strategy: The Trap of Luxury Beliefs.  The Teal independents employed a brilliant yet 
strategically narrow electoral strategy. Their campaigns focused on a limited suite of issues: climate action, the 
establishment of a federal integrity commission, and gender equality. This platform appealed specifically to 
affluent, highly educated, and socially progressive voters in previously blue-ribbon Liberal electorates (Voter 
Demographics Report, 2025). These priorities represent "luxury beliefs"—the political concerns of voters who are 
less affected by issues like mortgage stress, job security, or rising living costs. 
 
The success of this strategy was context-dependent, thriving against a moderate Liberal Party vulnerable on these 
very issues, particularly due to its climate-sceptic wing. The Teals provided a political home for disillusioned Liberal 
voters who felt abandoned by their party's progressive values. However, this narrow-cast appeal presents a 
significant long-term limitation. It lacks a clear platform for managing the national economy, addressing complex 
national security challenges, or formulating comprehensive industrial relations policy (Policy Vacuum Report, 
2025). 
 
This policy vacuum was a non-issue in the 2025 campaign but becomes a critical weakness on the crossbenches. 
When faced with complex budget decisions or contentious legislation, how do they decide? Their electoral 
mandate is confined to their core issues, limiting their ability to navigate broader, nuanced policy discussions. This 
single-issue focus, effective in protest campaigning, becomes a strategic straitjacket in governance, restricting 
their appeal to affluent inner-urban seats and hindering their potential as a national movement. 
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The Regional Model: The Local Champion Dilemma.   In parallel to the Teal movement, the 2025 election 
witnessed the success of "Regional Independents" who secured seats from major parties in rural areas. Their 
victories highlight a different set of limitations. Unlike the Teals, their success did not stem from a robust funding 
platform but rather from two crucial factors: a respected local personality and a specific local grievance (Local 
Dynamics Report, 2025). 
 
In electorates like Indi and Nicholls, independent candidates were well-known community figures—doctors, 
mayors, or advocates—whose personal brands transcended partisan politics. Their campaigns were hyper-local, 
addressing tangible issues like hospital downgrades, river mismanagement, or inadequate federal funding for 
essential infrastructure (Community Advocacy Report, 2025). They effectively portrayed incumbent MPs as out-
of-touch representatives of Canberra, positioning themselves as authentic voices for their communities. 
 
However, this model lacks scalability and succession. It is not underpinned by a cohesive ideological movement 
but by individual personalities. When these local champions retire, the movement often collapses, lacking the 
structural support or ideological foundation to endure (Succession Planning Analysis, 2025). The personal vote 
they attract is not easily transferable to successors, rendering their influence temporary and personality-driven. 
While they can be effective advocates, their model does not provide a pathway for forming a broader, cohesive 
regional political movement. 
 
From Protest to Power: The Challenge of the Crossbench.  The most significant challenge for all independents 
lies in transitioning from campaigning as outsiders to exercising influence as insiders. Elected on promises to 
"keep the bastards honest" and serve as principled voices unconstrained by party discipline, the reality of 
crossbench politics often involves compromise and negotiation. To achieve their policy goals, they must engage 
with the very major parties they were elected to oppose. 
 
This process is fraught with risk. Every compromise threatens to tarnish their "independent" brand and disappoint 
supporters who expect unwavering integrity. Supporting the government on contentious legislation in exchange 
for progress on key priorities can lead to accusations of "selling out." Conversely, consistently obstructing the 
government may label them as instigators of chaos and instability (Political Risk Assessment, 2025). 
 
Additionally, independents face a bandwidth challenge. Major parties benefit from numerous MPs, senators, and 
extensive resources to scrutinise complex legislation. By contrast, independents must navigate intricate policies—
like a 1,000-page budget—largely on their own, all while fulfilling their duties to constituents. This reality makes it 
difficult to maintain effectiveness across the spectrum of government business, reinforcing their image as single-
issue representatives. 
 
The rise of independents in the 2025 election, though seismic, reveals a political movement with a glass empire: 
impressive on the surface yet structurally fragile. The Teal independents solved funding challenges through the 
Climate 200 model but created a critical vulnerability of donor dependency, risking their grassroots credibility. Their 
electoral strategy, effective in targeting affluent urban voters, lacks a coherent platform for addressing core 
national issues, confining them to a narrow appeal. 
 
The parallel success of Regional Independents underscores another limitation: a model that relies on charismatic 
local champions and specific grievances, lacking scalability and succession. The transition from protest to power 
remains the greatest challenge for independents, as the need for negotiation and compromise threatens their 
outsider brand. The structural realities of parliamentary life further hinder their ability to evolve into a cohesive 
alternative government. While they serve as essential checks on major parties, their inherent limitations suggest 
they are not, in their current form, a viable long-term governance solution. 
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CHAPTER 6: 
THE BATTLE FOR THE HEARTLANDS 

 
Winning Back the Working Class The Australian working class, once the bedrock of the nation’s political 
architecture and the undisputed heartland of the Labor Party, is now the most volatile and contested battleground 
in federal politics (Electoral Dynamics Report, 2025). The 2025 election was a watershed moment, not because 
the working class swung decisively to one party, but because it fractured, its traditional allegiances shattered by 
economic anxiety, cultural alienation, and a profound sense that the political establishment in Canberra no longer 
speaks its language (Voter Sentiment Analysis, 2025). The detailed electoral analysis provides the stark evidence: 
the Australian Labor Party formed government while suffering a primary vote decline in its traditional, working-
class strongholds across Western Sydney, regional Queensland, and the industrial suburbs of Melbourne 
(Electoral Results Report, 2025). 
 
This was not a victory delivered by its base, but one secured in affluent, progressive seats. This chapter provides 
an evidence-based blueprint for reconnecting with this vital constituency. Drawing on the documented strategic 
failures of the major parties and the successful insurgent tactics of their rivals, it will dissect the anatomy of this 
great disconnect and outline the essential strategies required to win back the trust, respect, and votes of working-
class Australia. 
 
Understanding The Great Disconnect.  The working class in Australia is no longer a monolithic bloc of unionised 
factory workers and miners. It is a diverse and complex demographic of tradespeople, retail staff, logistics workers, 
aged care providers, and gig economy contractors (Demographic Shifts Report, 2025). What unites them is not a 
specific industry, but a shared set of economic pressures and a growing cultural dissonance with the political class. 
The core challenges confronting them, as identified in the demographic analysis, are no longer abstract political 
debates but the harsh realities of daily life: the precariousness of casualised work, stagnant wage growth that is 
comprehensively outstripped by the soaring cost of housing, groceries, and petrol, and the steady erosion of bulk-
billing and accessible public services (Cost of Living Report, 2025). 
 
Historically, the Labor Party was the natural home for these voters. However, a long-term strategic reorientation 
has seen the party increasingly prioritise the concerns of a different constituency: the socially progressive, 
university-educated, and higher-income voters of the inner cities. This has created a profound disconnect 
(Strategic Analysis Report, 2025). While Labor's parliamentary focus has shifted towards issues of climate change, 
global affairs, and identity politics—the "luxury beliefs" of those whose economic security is assured—its traditional 
base has felt abandoned.  
 
They see a party that seems more interested in debating pronouns than in securing apprenticeships, more 
passionate about international climate conferences than about the price of electricity for a small business (Cultural 
Disconnect Study, 2025). This alienation is not just about policy; it is about language, priorities, and a sense of 
shared experience. The feeling is not that Labor is wrong, but that it is no longer listening. 
 
The Liberal Party has proven utterly incapable of filling this vacuum. As its own internal review conceded, its 
traditional economic messaging has become "abstract and disconnected" from household realities (Liberal Party 
Internal Review, 2025). Talk of "fiscal responsibility" and "economic management" means nothing to a family that 
cannot afford to fill up their car or pay their rent. The Liberals' failure to articulate a tangible, empathetic economic 
vision for working families meant that as voters drifted away from Labor, they did not automatically flow to the 
Coalition. Instead, they looked elsewhere. 
 
The Populist Insurgency: Exploiting The Vacuum.  This disconnect created the perfect conditions for a populist 
insurgency. The political vacuum left by the major parties was expertly and ruthlessly exploited by Pauline 
Hanson's One Nation and, to a lesser extent, Clive Palmer's United Australia Party (Populist Strategy Report, 
2025). The analysis of their campaign strategies is a case study in how to connect with an alienated electorate.  
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One Nation's messaging is a potent and carefully calibrated cocktail of economic populism and cultural grievance. 
It speaks directly to the economic anxieties of working-class voters, blaming their struggles not on complex global 
forces but on a simple and identifiable list of enemies: out-of-touch politicians in Canberra, "green" policies that 
destroy jobs, and uncontrolled immigration (Voter Engagement Report, 2025). 
 
This narrative is powerful because it validates the frustrations of its audience and provides a clear, albeit simplistic, 
explanation for their predicament. While the major parties offer complex policy papers, One Nation offers a sense 
of being heard and a promise of retribution against a system they feel is rigged. The UAP employed a similar, if 
less ideologically refined, strategy, using a massive advertising budget to flood the airwaves with a broad anti-
establishment message that captured a significant protest vote (Advertising Strategy Report, 2025). 
 
The success of these parties is the most critical lesson for the major parties. It demonstrates that a significant 
portion of the working-class electorate is not just economically anxious but culturally estranged. They feel that 
their values—patriotism, a belief in a fair day's work for a fair day's pay, and a scepticism of radical social change—
are not just ignored but actively disdained by the metropolitan political and media elite. Any strategy to win back 
these voters that fails to understand and respect this cultural dimension is doomed to failure. 
 
A Blueprint for Re-engagement: Authenticity, Tangibility, and Respect.  Winning back the working-class 
constituency requires a fundamental strategic reorientation, moving beyond focus-group-tested slogans and 
towards a genuine reconnection based on authenticity, tangible outcomes, and cultural respect. 
 
1. Economic Authenticity and Tangible Localism: The first and most critical step is to replace abstract 

economic language with a relentless focus on tangible, local, and verifiable outcomes. The strategic contrast 
detailed between Labor's national campaign and its specific, successful campaign in regional Queensland 
provides the perfect blueprint. While Labor's national message was broad and unfocused, its local campaigns 
in seats threatened by One Nation studiously avoided the culture wars and hammered a hyper-localised 
message on service delivery (Local Campaign Success Report, 2025).  

 
Their entire focus was on funding for the local hospital, upgrading the local TAFE, and protecting Medicare 
from cuts. This worked because it was real, it was local, and it directly addressed the lived anxieties of the 
community. A successful national strategy must be built from the ground up on this principle. It means less 
talk about GDP and more talk about bulk-billing rates in the local postcode. It means fewer press conferences 
in Canberra and more town halls in the outer suburbs and regional centres. 

 
2. Navigating The Culture Wars with Respect: Political parties cannot simply abandon their progressive social 

values, nor should they. But they must learn to navigate the culture wars with a degree of respect and humility 
that has been sorely lacking. The working-class voters drifting to One Nation are not bigots; they are people 
who feel that the pace of social change is leaving them behind and that their legitimate concerns are being 
dismissed as ignorance (Cultural Sensitivity Report, 2025). 
 
A successful strategy requires parties to walk and chew gum at the same time: to stand by principles of 
equality and inclusion while also acknowledging the cultural anxieties of their traditional base. This means 
framing policies in the language of fairness and security, not in the academic jargon of social theory. It requires 
leaders who are capable of speaking to a pub in Rockhampton with the same ease and respect as they do to 
a cafe in inner-Sydney, and a recognition that a voter concerned about the local crime rate is not necessarily 
an enemy of social progress. 

 
3. Rebuilding Trust Through Presence and Alliances: The sense of abandonment felt by working-class 

communities is a direct result of the withdrawal of the major parties from their daily lives. The old branch 
structures have atrophied, and the local MP is often seen only at election time. Rebuilding trust requires a 
sustained, on-the-ground presence. It means investing in community outreach, supporting local sporting 
clubs, and being a visible and active presence in the community year-round, not just in the six weeks before 
an election (Community Engagement Strategy Report, 2025). 
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It also requires a revitalisation of the historical alliance with the trade union movement. Unions remain one of 
the most trusted institutions in many working-class communities, and a genuine partnership that goes beyond 
a transactional exchange of donations for policy influence is essential. Working with unions to campaign on 
issues like wage theft, workplace safety, and job security is one of the most authentic ways for a party to 
demonstrate its commitment to the interests of working people. 

 
The Australian working class is politically adrift, its historic loyalty to the Labor Party shattered by a great 
disconnect over economic priorities and cultural values. The 2025 election confirmed this fracture, with Labor 
winning government while losing ground in its own industrial and regional heartlands. This vacuum has been filled 
by a populist insurgency, led by parties like One Nation, which have masterfully combined messages of economic 
grievance with cultural resentment to attract voters who feel abandoned by the political establishment. 
 
The Liberal Party, with its abstract and disconnected economic narrative, has failed to present itself as a viable 
alternative. To win back this crucial demographic, a fundamental strategic reset is required. The path forward is 
not through generic slogans but through disciplined and authentic re-engagement. This demands a shift to 
economic authenticity, replacing talk of national aggregates with a relentless focus on tangible, local outcomes in 
service delivery and cost of living, as demonstrated by successful localised campaigns in regional Queensland.  
 
It requires a new maturity in navigating the culture wars, one that combines a commitment to progressive values 
with a genuine respect for the cultural anxieties of traditional communities. Finally, it necessitates rebuilding trust 
from the ground up through a sustained physical presence in these communities and a revitalised, authentic 
alliance with the trade union movement. The working-class vote is no longer an inheritance; it must be earned, 
street by street, town by town. 
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CHAPTER 7: 
THE BATTLE FOR THE CITIES 

 
Australia's New Political Divide The urban centres of Australia, once predictable strongholds for the major 
parties, have fractured into the nation’s most complex and decisive political battlegrounds. The 2025 federal 
election was not just a change of government; it was a fundamental realignment of the urban political map, driven 
by a powerful coalition of affluent, educated, and socially progressive voters who comprehensively repudiated the 
Liberal Party's brand of modern conservatism (Electoral Analysis Report, 2025). 
 
This was not a simple swing but a seismic cultural and political shift. Urban voters are not a monolith; they 
represent two distinct and critical constituencies whose priorities are now shaping the national agenda: the socially 
progressive, economically liberal voters in the affluent "Teal" seats, and the younger, more radical, climate-focused 
voters in the inner-city "Green" seats (Demographic Shifts Report, 2025).  
 
To understand the future of Australian politics is to understand the forces that now animate these two groups. This 
chapter, drawing on the detailed analysis of the Liberal Party’s internal collapse and the sophisticated campaign 
strategies of its rivals, dissects the anatomy of this urban realignment. It provides an evidence-based blueprint for 
how political parties must adapt to win back, or hold onto, the hearts and minds of the cities. 
 
The Great Liberal Repudiation: Losing The Affluent Centre.  The most significant story of the 2025 election 
was the catastrophic collapse of the Liberal Party's vote in its own affluent, metropolitan heartlands. Seats that 
had been Liberal for generations, the so-called "jewels in the crown," fell in a wave to a highly organised and well-
funded insurgency of "Teal" independent candidates (Polling Analysis Report, 2025). This was not a marginal loss; 
it was a fundamental rejection of the Liberal Party's brand, values, and vision for modern Australia. The party's 
own internal post-mortem identified a "fundamental disconnect" between the party and the moderate, aspirational 
suburban base that was once its foundation (Internal Review Report, 2025). 
 
This disconnect was not primarily about economics. It was about culture and values (Cultural Disconnect Report, 
2025). As the analysis of the Teal campaign strategy confirms, the independents built their entire movement on a 
narrow and brilliantly targeted suite of issues: climate action, the establishment of a federal integrity commission, 
and gender equality. These issues were not chosen at random; they were the specific pressure points where the 
Liberal Party had become most vulnerable. For these highly-educated and financially secure voters, these were 
not "soft" issues but fundamental questions of modernity, ethics, and competent governance. 
 
The Liberal brand had become toxic to this demographic. The party's perceived inaction on climate change, driven 
by its Coalition with the rural-based National Party, was seen not just as a policy failure but as a rejection of 
science and a failure of intergenerational responsibility (Climate Policy Assessment, 2025). The endless scandals 
and allegations of misconduct in Canberra, coupled with the party’s refusal to legislate a powerful anti-corruption 
body, created a powerful narrative of a government that was ethically compromised. 
 
This was supercharged by the public implosion of the party's Victorian division, which was seen as having been 
captured by factional extremists. To these urban voters, a vote for their local Liberal candidate was no longer a 
vote for stable, sensible government; it was an endorsement of a party that felt increasingly anti-modern, anti-
science, and ethically bankrupt. The Teal movement did not create this discontent; it simply provided it with a 
credible, well-funded, and politically moderate vehicle. 
 
Labor's Urban Dilemma: The Inner-City Squeeze.   While the Liberal Party was haemorrhaging votes in the 
affluent suburbs, the Labor Party was facing its own distinct urban challenge: a relentless insurgency from the 
Greens on its progressive left flank. The 2025 election confirmed a long-term trend of Labor's primary vote 
declining in its traditional inner-city strongholds, seats populated by a younger, more educated, and more politically 
radical demographic (Labor's Internal Analysis Report, 2025). While Labor successfully won government by 
capturing the political centre, its cautious, "small target" strategy created a significant vulnerability with these 
voters. 
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The analysis of the Greens' strategy is clear: they successfully positioned themselves as the only party with the 
courage and conviction to tackle the era's defining challenges, particularly climate change and economic 
inequality. The Greens' campaign relentlessly attacked Labor's climate policy as weak, inadequate, and a 
capitulation to the fossil fuel industry. They campaigned aggressively for a radical expansion of public housing 
and a freeze on rents, policies that made Labor's modest housing affordability measures seem timid and 
insufficient by comparison (Greens Campaign Strategy Report, 2025). 
 
This creates a profound strategic dilemma for Labor. To hold onto the centrist, former Liberal voters they won in 
the "Teal" seats, they must project an image of moderation, caution, and economic responsibility. Yet, to fend off 
the challenge from the Greens in the inner city, they are pressured to adopt a more radical and transformative 
agenda. This two-front war in the cities stretches Labor's ideological bandwidth to its breaking point. Every move 
they make to shore up their support in one urban constituency risks alienating the other. The result, as seen in the 
government's first year, is often a policy paralysis, a tendency to seek the lowest common denominator that 
satisfies neither group and reinforces the Greens' narrative that Labor lacks the conviction to deliver real change. 
 
A Blueprint for Re-engagement: The Path Back for The Liberals.  For the Liberal Party, winning back the 
urban seats it lost requires more than a new leader or a set of new policies; it requires a fundamental 
decontamination of its brand and a reconnection with the values of the modern, metropolitan centre. 
 
1. Resolve the Climate Contradiction: The single greatest barrier to the Liberal Party in the cities is its position 

on climate change. The Coalition with the National Party, while essential for forming government, is an 
electoral anchor in urban Australia. To be competitive, the Liberals must develop and champion a credible, 
ambitious, and economically coherent climate and energy policy. This means moving beyond internal debates 
and presenting a united front that embraces the economic opportunities of the transition to a low-carbon 
economy (Climate Strategy Report, 2025). It must become a genuine article of faith for the party, not a talking 
point to be reluctantly conceded. 
 

2. Legislate Integrity: The perception of ethical decay was a powerful driver of the anti-Liberal vote. The party 
must proactively lead on issues of transparency and integrity. This means not just accepting the need for a 
federal anti-corruption body, but championing the creation of a strong, independent, and well-resourced 
commission (Integrity Reform Report, 2025). Rebuilding trust requires a demonstrated commitment to the 
highest standards of accountability, moving decisively to restore faith in the political process. 

 
3. Champion a Modern Economic Vision: The party's traditional message of "economic management" no 

longer resonates in cities whose economies are driven by technology, innovation, and knowledge industries. 
The new economic narrative must be about the future, not the past. This means developing policies that 
support start-ups, foster innovation in areas like fintech and biotech, champion the digital economy, and 
address the challenges of the gig economy (Economic Vision Report, 2025). The party must prove it 
understands and has a vision for the modern, urban, professional economy. 

 
A Blueprint for Consolidation: Labor's Urban Challenge 
For the Labor Party, the challenge is to consolidate its gains and prove it is more than just the "not the Liberals" 
option, while simultaneously defending its progressive flank. 
 
1. Deliver a Tangible Urban Agenda: Labor won these urban seats by default. To hold them, it must now deliver. 

This means taking decisive action on the key issues of urban quality of life. A comprehensive national strategy 
on housing affordability that goes beyond minor adjustments is critical. Likewise, significant, visible investment 
in public transport infrastructure to ease congestion and improve connectivity is essential. These are the 
tangible, everyday issues that will determine whether these new Labor voters feel their vote was justified 
(Urban Policy Report, 2025). 
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2. Define a Positive Vision Beyond The "Small Target": The "small target" strategy has expired. To inspire 

and retain the support of socially progressive urban voters, Labor must articulate a confident, optimistic, and 
forward-looking vision for the country. This means leading the debate on social reform, championing the arts 
and creative industries, and articulating a vision of Australia as a smart, innovative, and inclusive nation 
(Progressive Vision Report, 2025). It must give these voters a positive reason to vote for Labor, not just against 
its opponents. 

 
The 2025 election fundamentally redrew Australia's urban political map, creating a new divide that will define 
politics for a generation. The Liberal Party was comprehensively repudiated in its affluent, metropolitan heartlands, 
not on narrow economic grounds, but because its brand became culturally and ethically toxic to a powerful 
constituency of educated, progressive voters. This "Great Liberal Repudiation" was driven by the party's perceived 
failures on climate, integrity, and modernity, vulnerabilities that were perfectly exploited by the "Teal" independent 
insurgency. While Labor was the beneficiary of this collapse, its victory was hollow. The party is now fighting a 
two-front war in the cities: struggling to hold the moderate centre it has just won, while simultaneously losing its 
progressive, inner-city base to a Green party that successfully outflanks it on the left. 
 
For the Liberals, the path back requires a profound brand decontamination. They must resolve their internal 
climate contradiction, become champions of political integrity, and articulate a compelling economic vision for the 
modern, knowledge-based urban economy. For Labor, the challenge is to move beyond being the default option. 
They must deliver a tangible agenda on urban quality of life, particularly housing and transport, and articulate a 
positive, inspiring vision for the country that can consolidate their new coalition of voters. The battle for the cities 
is now a battle of values, vision, and competence, and the party that best understands this new landscape will 
dominate the future. 
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CHAPTER 8: 
THE END OF ECONOMIC ORTHODOXY 

 
Forging credibility in a new era.  Economic credibility has always been the holy grail of Australian politics, the 
non-negotiable prerequisite for any party seeking to govern. For decades, credibility was defined by a narrow, 
orthodox set of metrics: balanced budgets, low inflation, and a perception of being a "safe pair of hands." The 
2025 federal election, however, marked the definitive end of this era. The results demonstrated with brutal clarity 
that the old language of economic management is dead. In its place is a new, fractured, and far more complex 
economic landscape. Credibility is no longer a single, monolithic concept.  
 
It is now a two-front war that must be fought and won simultaneously. On one front is the visceral, kitchen-table 
reality of the working-class heartlands, where credibility is measured in the price of petrol and the security of a 
paycheque. On the other is the aspirational, future-focused economy of the cities, where credibility is defined by 
a vision for innovation, sustainability, and modernity. The 2025 election revealed both major parties to be failing 
on one or both of these fronts. This chapter, drawing on the documented strategic failures from the successful 
insurgent tactics, provides an evidence-based analysis of this new economic paradigm and outlines the essential 
strategies for forging genuine economic credibility in the 21st century. 
 
The Collapse of the ‘Good Manager’ Myth.  The most significant economic lesson of the 2025 election was the 
complete collapse of the Liberal Party's core brand identity as superior economic managers. For generations, the 
party had successfully positioned itself as the natural party of government on the economy, a reputation it wielded 
as its most potent political weapon. Yet, in 2025, this weapon proved to be a dud. The party’s own internal review, 
as detailed, delivered a damning verdict, concluding that its traditional economic messaging had become "abstract 
and disconnected" from the lived realities of Australian households. 
 
The reason for this failure was simple: the party was speaking a 20th-century language to a 21st-century 
electorate. While the Liberals campaigned on abstract concepts of "fiscal discipline" and "lower taxes," millions of 
voters were grappling with the concrete, immediate pressures of stagnant wage growth, skyrocketing rents, and 
crippling mortgage stress. The party’s messaging failed to offer any tangible, empathetic response to this cost-of-
living crisis.  
 
It was a message tailored for the boardroom, not the breakroom. This disconnect created a credibility vacuum. 
Voters no longer believed that the Liberals’ brand of economic management had any relevance to their financial 
well-being. The "good manager" myth evaporated because the party could not answer the only economic question 
that truly mattered to most Australians: "What are you going to do to make my life more affordable?" Their failure 
to provide a compelling answer rendered their historical reputation meaningless. 
 
Labor’s Credibility Paradox: The Price of a Small Target.  While the Liberal Party’s economic credibility 
imploded, the Labor Party did not automatically inherit the mantle. Instead, it won government burdened by a 
credibility paradox of its own making. Its "small target" campaign strategy, as analysed, was a masterpiece of 
political discipline but a failure of economic leadership. By deliberately avoiding bold, structural economic reforms, 
particularly on contentious issues like housing affordability and tax, Labor won the election without securing a 
genuine mandate to govern the economy. 
 
This has left the new government in a state of paralysis. As the analysis of its first year in office shows, it is 
perceived as hesitant and indecisive on the very cost-of-living issues that were central to the Coalition's downfall. 
Having offered only timid, incremental adjustments on housing during the campaign, it found itself in government 
with no public buy-in for the major reforms needed to address the crisis. This creates a dangerous credibility 
paradox: the party holds the Treasury benches but lacks genuine economic authority in the eyes of the public. Its 
caution, so valuable in the campaign, is now perceived as weakness in government. Labor won power not by 
presenting a superior economic vision, but by being the less-bad option. This hollow victory has left it vulnerable, 
struggling to articulate a compelling economic narrative and at risk of being defined by the very same cost-of-
living crisis that destroyed its predecessor. 
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The Two New Economic Battlegrounds.  To build genuine and sustainable economic credibility, a political party 
must now fight and win on two distinct and equally important battlegrounds, each with its own language, priorities, 
and definition of success. 
 
Battleground 1: The Heartland Economy – The Gospel of Tangibility.   This is the battle for the working-class 
and middle-class voters in the outer suburbs and regional centres. As the analysis of their drift to populist 
alternatives in Chapter 6 confirmed, credibility with this demographic is not about ideology; it is about tangibility. 
The populist success of One Nation, was built on a simple, empathetic narrative that spoke directly to economic 
pain. 
 
Forging credibility here requires a complete rejection of abstract Canberra-speak. It demands a relentless focus 
on the direct, measurable impact of policy on household budgets. The language must be that of the supermarket 
aisle and the petrol station bowser. A successful strategy requires: 
 
1. Hyper-Localised Service Guarantees: Credibility is built not on national announcements, but on local 

promises. The successful Labor strategy in regional Queensland, provides the template: a focus on protecting 
Medicare from cuts, upgrading the local TAFE, and guaranteeing local jobs. This is about demonstrating a 
granular understanding of a community's specific needs. 

 
2. A War on Insecurity: The defining feature of the modern working-class economy is insecurity—in work, in 

housing, and in wages. Credibility means championing policies that provide a buffer against this precarity. 
This includes a crackdown on wage theft, promoting secure employment over casualisation, and policies that 
provide genuine relief for renters and mortgage holders. 

 
3. Empathy over Expertise: This electorate does not want to be lectured by economists; it wants to be heard by 

leaders. Credibility comes from demonstrating a genuine understanding of the pressures families are under, 
using authentic, empathetic language that validates their struggles rather than dismissing them with 
impersonal statistics. 

 
Battleground 2: The Urban Economy – A Vision for Modernity.  This is the battle for the affluent, educated, 
and socially progressive voters in the inner cities and suburbs who flocked to the "Teal" independents. As the 
analysis in Chapter 7 showed, their economic priorities are fundamentally different. They are less concerned with 
immediate security and more focused on future opportunity. Credibility with this demographic is about vision and 
modernity. 
 
A successful strategy requires: 
 
1. Championing the Green Transition: For this electorate, climate change is not just an environmental issue; it is 

the central economic challenge and opportunity of our time. Credibility is impossible without a bold, ambitious, 
and economically coherent plan to manage the transition to a low-carbon economy. A party that looks 
backwards on this issue has zero credibility. 

 
2. Fostering the Innovation Economy: This constituency understands that future prosperity will come from 

knowledge industries, technology, and innovation. A credible economic narrative must include policies that 
support start-ups, invest in research and development, and position Australia as a leader in emerging sectors 
like fintech, biotech, and renewable technology. 

 
3. A Plan for the Future of Work: This demographic is at the forefront of the changing nature of work. A party 

must have a credible plan for the challenges and opportunities of the gig economy, remote work, and 
automation, focusing on skills, training, and modernising the industrial relations system for a new era. 
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A Blueprint for Forging Credibility.  Rebuilding economic credibility requires a synthesis of these two 
battlegrounds. It demands a two-track narrative that can speak to both the anxieties of the heartlands and the 
aspirations of the cities. This means framing fiscal responsibility not as an end in itself, but as the means to 
guarantee the essential services working families rely on and to make the strategic investments needed for a 
modern economy. It requires leaders who can seamlessly pivot from a discussion about the price of groceries in 
a regional town to a discussion about venture capital in a tech hub, demonstrating that they understand both 
worlds are essential parts of the national economic story. The era of a single, one-size-fits-all economic message 
is over. The party that masters this complex, dual-track approach will not only win elections but will earn the trust 
to genuinely lead the Australian economy into the future. 
 
The 2025 election shattered the traditional foundations of economic credibility in Australia. The Liberal Party's 
historic brand as "good economic managers" collapsed under the weight of its own abstract and disconnected 
messaging, which failed to offer any tangible solutions to the cost-of-living crisis crippling Australian households. 
Labor, in turn, won government with a "small target" strategy that has left it with a credibility paradox: it holds 
power but lacks a genuine economic mandate, appearing hesitant and indecisive. This has created a new 
paradigm where credibility must be fought for and won on two distinct battlegrounds. 
 
The first is the "Heartland Economy" of working-class and suburban Australia, where credibility is forged through 
tangible, localised policies that address job insecurity and cost-of-living pressures. The second is the "Urban 
Economy" of the affluent cities, where credibility demands a forward-looking vision for innovation, sustainability, 
and the green economic transition. The old, monolithic language of fiscal discipline is dead. The future of economic 
credibility belongs to the party that can master a two-track narrative, speaking with empathy and authenticity to 
the immediate anxieties of the heartlands while simultaneously articulating an inspiring and competent vision for 
the modern, innovative economy of the cities. 
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CHAPTER 9: 
WOMEN VOTERS 

 
The Gender Earthquake that Shattered the Coalition The 2025 federal election will be remembered as the 
moment when the gender gap in Australian politics transformed from a marginal concern into a seismic political 
force that fundamentally reshaped the electoral landscape (Electoral Analysis Report, 2025). This was not a subtle 
shift in preferences or a modest swing in voting patterns. This was a gender earthquake—a catastrophic rupture 
in the relationship between the Liberal Party and the women who had, for generations, been among its most loyal 
supporters. The numbers tell a brutal story: among university-educated women in affluent urban seats, the Liberal 
Party's primary vote collapsed by an average of 18 percentage points. In some electorates, the party's support 
among women under 45 fell below 20% (Voter Demographics Report, 2025). 
 
This was not a protest vote that could be won back with a new slogan or a female candidate. This was a 
comprehensive repudiation driven by a toxic combination of policy failures, cultural insensitivity, and a series of 
scandals that convinced an entire demographic that the party was not just out of touch but actively hostile to their 
interests and values. This chapter, drawing on detailed electoral analysis and documented strategic failures of the 
major parties, dissects the anatomy of this gender revolt. It provides concrete examples of the specific moments, 
policies, and cultural failures that drove women voters away, traces the direct causal chain from these failures to 
electoral devastation, and outlines an evidence-based blueprint for any party seeking to rebuild trust with this now-
decisive constituency. 
 
The Anatomy of the Gender Revolt: Three Catastrophic Failures.  The collapse of the Liberal Party's support 
among women was not the result of a single issue or scandal. It was the cumulative effect of three distinct but 
reinforcing failures, each of which created a separate constituency of alienated women voters who found common 
cause in their rejection of the party's brand. 
 
Failure 1: The Workplace Culture Crisis—When Parliament House Became Toxic 
 
Cause: The first and most visceral driver of women's alienation was the series of workplace culture scandals that 
engulfed Parliament House between 2021 and 2024. The catalyst was the allegations made by former Liberal 
staffer Brittany Higgins, who publicly revealed that she had been allegedly raped by a colleague in a minister's 
office in Parliament House in 2019. What made this revelation politically devastating was not just the allegation 
itself, but the government's response—or lack thereof (Workplace Culture Report, 2025). 
 
Higgins' account, corroborated by subsequent investigations, painted a picture of a workplace culture where 
women's safety was subordinated to political expediency. She alleged that she was discouraged from reporting 
the incident to police, her career prospects were threatened, and the primary concern of senior political staff was 
not her welfare but damage control for the government. When the story broke publicly in February 2021, it triggered 
a national reckoning. 
 
Effect: The cumulative effect of these revelations transformed Parliament House, in the minds of millions of 
Australian women, from the seat of democracy into a symbol of a toxic, male-dominated workplace culture 
(Cultural Impact Assessment, 2025). Every subsequent government statement reinforced a single, devastating 
narrative: this is a government that does not take women's safety seriously and prioritises protecting powerful men 
over protecting vulnerable women. 
 
Electoral Consequence: The electoral impact was immediate and devastating. Internal Liberal Party polling from 
mid-2021 showed a 14-point gender gap in support, with women voters abandoning the party at unprecedented 
rates. By the 2022 election, this gap widened to 19 points. In affluent seats like Wentworth, a swing among women 
voters was 23% (Polling Analysis Report, 2022). Post-election analysis revealed that 68% of women who cited 
"treatment of women in politics" as a major factor in their vote opted for Labor or an independent, compared to 
just 18% for the Liberals. 
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The long-term damage was severe. By 2025, despite leadership changes, the Liberal Party's brand among women 
remained toxic. Focus groups in former heartland seats showed women using terms like "disgraceful" and 
"unforgivable" regarding the party's handling of the scandals, indicating a loss of moral authority on an issue that 
had become pivotal for a generation of women voters. 
 
Failure 2: The Abortion Rights Reversal—A Policy Failure That Became a Trust Crisis 
 
Cause: The second major driver of women's alienation was the Coalition government's handling of reproductive 
rights, specifically its response to the overturning of Roe v. Wade in the United States in June 2022. The political 
test for the Morrison government was straightforward: provide clear, unambiguous reassurance that reproductive 
rights in Australia were secure. The government catastrophically failed this test (Reproductive Rights Report, 
2025). 
 
Prime Minister Morrison's evasive responses to direct questions about abortion rights, compounded by the visible 
presence of anti-abortion activists within the Liberal Party, created a profound crisis of trust. Women voters did 
not need to believe that the government would immediately ban abortion; they simply needed to believe that it 
could not be trusted to protect their rights if political winds shifted. 
 
Electoral Consequence: The abortion issue became a powerful mobilising force among younger women voters. 
In the 2022 election, analysis showed that among women aged 18-35, "protection of reproductive rights" ranked 
as the third most important issue influencing their vote, with the Liberal Party's primary vote falling to just 22% 
(Youth Voter Engagement Report, 2022). In affluent urban seats targeted by Teal independents, reproductive 
rights were central to campaigns, leading to significant voter shifts. In Kooyong, Goldstein, and Wentworth, Teal 
candidates explicitly contrasted their support for abortion access with the Liberal Party’s evasiveness, resulting in 
47% of women voters switching their allegiance due to concerns about women's rights. 
 
By 2025, the damage had become structural. Even with new leadership, the perception of anti-abortion elements 
within the Liberal Party remained, resulting in continued low support among women under 40. 
 
Failure 3: The Economic Inequality Blind Spot—When "Aspiration" Became Irrelevant 
 
Cause: The third driver of women's alienation was the Coalition government's comprehensive failure to address 
the economic challenges facing women, particularly concerning childcare costs, the gender pay gap, and 
economic security for single mothers (Economic Inequality Report, 2025). 
 
The signature policy failure was childcare. Australia's childcare system is among the most expensive in the 
developed world, with families paying an average of 25-30% of household income. The Morrison government 
introduced modest reforms in its final budget, but these were widely seen as insufficient. For many women, 
particularly in middle-income households, the cost of childcare made returning to work economically irrational. 
 
Electoral Consequence: The economic dimension of women's alienation was particularly important in outer 
suburban seats where cost-of-living pressures were acute. In seats like Lindsay, Chisholm, and Boothby, Labor 
ran campaigns explicitly focused on childcare costs. Post-election analysis showed that among women voters in 
these seats who cited "cost of living" as their primary concern, 61% voted Labor, as opposed to just 28% for the 
Liberals (Post-Election Analysis Report, 2025). 
 
In focus groups, women described feeling "abandoned" by a government that refused to address childcare costs, 
which were the single biggest barrier to workforce participation. The damage created a structural disadvantage 
for the Liberal Party among working mothers, a demographic that was rapidly becoming a crucial voting bloc. 
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The Compounding Effect: When Failures Reinforce Each Other.  The catastrophic nature of the Liberal Party's 
collapse among women voters was not simply the sum of these three failures. It was their compounding, 
reinforcing effect. Each failure validated and amplified the others, creating a comprehensive narrative of a party 
that was hostile to women's interests across every dimension: safety, autonomy, and economic security. 
 
A professional woman in her 30s in an affluent Sydney suburb might have initially been drawn to vote against the 
Liberals because of the Parliament House scandals. However, when she encountered the government's 
evasiveness on abortion rights, it confirmed her suspicion that the party's problems with women were about 
fundamental values. When she calculated that returning to work after having a child would cost her family more 
in childcare than she would earn, it completed the picture: this is a party that does not understand, respect, or 
prioritise women's lives. 
 
A Blueprint for Rebuilding Trust: The Long Road Back.  For any party that has lost the trust of women voters—
such as the Liberal Party's experience—is a cautionary tale for all parties. Rebuilding that trust requires far more 
than symbolic gestures or female candidates. It requires a comprehensive, sustained, and authentic commitment 
across three dimensions: cultural reform, policy substance, and political representation. 
 
1. Cultural Accountability: Zero Tolerance as Demonstrated Reality 

 
• Public Expulsions: Immediate action against any MP or staffer credibly accused of sexual harassment or 

assault. 
• Independent Oversight: Independent bodies to handle complaints, with public findings. 
• Proactive Transparency: Annual reports on workplace culture complaints. 
• Cultural Training as Mandatory: Ongoing training for all MPs and staff. 
• Concrete Example: A high-profile expulsion of a senior figure accused of harassment would send a powerful 

signal of cultural change. 
 

2. Policy Substance: Addressing the Economic Barriers 
 

• Childcare as Universal Infrastructure: Cap out-of-pocket childcare costs at 10% of household income. 
• Closing the Gender Pay Gap: Mandate pay transparency and strengthen the Fair Work Commission's 

powers. 
• Economic Security for Vulnerable Women: Reverse punitive policies affecting single mothers and increase 

support. 
• Concrete Example: The 2023 childcare reforms by the Albanese Labor government reduced out-of-pocket 

costs for 1.26 million families, leading to a 12-point increase in government approval among working mothers. 
 

3. Political Representation: Women in Power, Not Just in Parliament 
 

• Quotas and Preselection Reform: Mandatory quotas for women in winnable seats. 
• Women in Economic Portfolios: Ensure women hold senior economic roles. 
• Amplifying Women's Voices: Ensure women MPs are prominent in public communications. 
• Concrete Example: New Zealand's approach under Jacinda Ardern, where diverse perspectives were central 

to governing, led to a significant increase in women voters feeling represented. 
 

The Labor Challenge: Consolidation, Not Complacency.  While the Liberal Party's failures created the 
conditions for Labor's 2022 and 2025 victories, Labor cannot afford complacency. The party won women's votes 
by default—by being "not the Liberals"—not through a compelling, affirmative vision for gender equality. This 
creates a vulnerability. 
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The Risk of Taking Women for Granted: Labor's assumption that women voters will automatically support the 
party is outdated. The rise of the Greens in inner-city areas demonstrates that younger, progressive women are 
willing to abandon Labor if they perceive it as insufficiently ambitious. 
 
The Concrete Challenge: In the 2025 election, Labor lost the seat of Griffith to the Greens, driven primarily by 
younger women voters who saw Labor's climate and housing policies as inadequate. Among women aged 18-35 
in Griffith, the Greens won 48% of the primary vote compared to Labor's 31% (Griffith Electoral Analysis, 2025). 
 
The Permanent Realignment.  The 2025 election confirmed that the gender revolt of 2022 was not a temporary 
protest but a permanent realignment of Australian politics. Women voters are no longer a reliable constituency for 
any party; they are a contested, sophisticated, and demanding electorate that will punish parties that take them 
for granted or fail to address their priorities.  The Liberal Party's catastrophic collapse among women voters 
resulted from three compounding failures: the Parliament House workplace culture crisis, the abortion rights 
evasiveness, and the economic policy failures. Each failure reinforced the others, creating a narrative of hostility 
toward women's interests. 
 
Rebuilding trust requires more than symbolic gestures. It demands cultural accountability, substantive policy 
reform, and genuine political representation. The party that understands that women voters are a diverse, 
sophisticated electorate with priorities spanning safety, autonomy, economic security, and representation—and 
develops authentic, substantive policies to address these priorities—will dominate Australian politics for a 
generation. The party that takes women for granted or fails to demonstrate genuine cultural change will face 
electoral devastation. The 2025 election proved that women's votes are no longer an inheritance; they must be 
earned, every single election, through demonstrated commitment and tangible results. 
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CHAPTER 10: 
THE CLIMATE SCHISM 

 
Australia’s New Political Fault Line The 2025 federal election will be remembered as the moment when climate 
change transitioned from a peripheral concern to the central fault line of Australian politics (Electoral Analysis 
Report, 2025). This election marked the eruption of long-simmering anxieties about the nation's environmental 
future, shattering traditional loyalties and redrawing the electoral map. The term "climate-concerned voter" is now 
inadequate; the election revealed a profound schism, creating three distinct blocs of climate-motivated voters who 
collectively punished both major parties for their perceived failures. 
 
This chapter dissects the anatomy of this three-way climate schism, providing concrete examples of policy failures, 
political miscalculations, and their electoral consequences. It outlines an evidence-based strategy for any political 
party aiming to navigate this complex terrain and secure electoral success. 
 
THE THREE CLIMATE CONSTITUENCIES: A NATION DIVIDED 
 
1. The Modernist Revolt: The “Teal” Climate Voter: 

 
o Cause: The most dramatic shift in the 2025 election was the collapse of the Liberal vote in its affluent 

metropolitan heartlands. This was not merely a protest vote; it was a calculated and strategic revolt by 
highly educated, professional voters who perceived the government’s stance on climate as a fundamental 
failure of modern governance (Voter Demographics Report, 2025). 
 

o Effect: The “Teal” independents successfully mobilised these voters around a platform that prioritised 
climate action, framing it as essential for economic innovation and intergenerational responsibility. 

 
 Concrete Examples:  

 
 In Wentworth, a long-standing Liberal stronghold, the Teal independent candidate campaigned 

vigorously on climate action, promising transparency and accountability in government. Her 
platform included ambitious goals for renewable energy and a commitment to a federal integrity 
commission, resulting in a swing of 22% against the Liberal incumbent (Electoral Performance 
Report, 2025). 
 

 The Teal campaign effectively utilised grassroots organising and social media to amplify their 
message, highlighting how climate inaction could lead to economic decline. This strategy 
resonated with voters who felt abandoned by a government that seemed indifferent to their 
concerns. 

 
2. The Purity Test: The “Green” Climate Voter: 

 
o Cause: While the Liberals were haemorrhaging votes in the suburbs, Labor faced its own challenge from 

the Greens on its progressive left flank. Young, idealistic voters in inner cities viewed climate change as 
an immediate existential threat that required a radical, rather than incremental, response (Green Voter 
Engagement Report, 2025). 
 

o Effect: The Greens positioned themselves as the only political force capable of addressing the climate 
crisis at the scale needed, attacking Labor’s policies as weak and inadequate. 
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 Concrete Examples:  

 
 In Melbourne, the Greens campaigned aggressively against Labor's climate policy, arguing that 

its emissions reduction targets were insufficient to meet scientific recommendations. Their call for 
a moratorium on new fossil fuel projects struck a chord with younger voters, many of whom felt 
that Labor was compromising on essential climate action (Policy Response Report, 2025). 
 

 The Greens also mobilised around public transport issues, advocating for comprehensive plans 
to transition to electric buses and trains, resonating with environmentally conscious voters. 

 
3. The Economic Threat: Workers in Fossil Fuel Industries: 

 
o Cause: Amidst the urban climate battles, the political landscape in regional Australia was defined by a 

third constituency: workers in fossil fuel industries who felt alienated by both major parties. For these 
voters, climate action was not viewed as an imperative but as a direct threat to their economic livelihoods 
and local communities (Regional Impact Report, 2025). 
 

o Effect: This fear was effectively exploited by populist parties, particularly One Nation. 
 

 Concrete Examples:  
 
 In the Hunter Valley, a major coal-producing region, One Nation campaigned on a platform 

promising to protect jobs and oppose the closure of coal mines. Their message resonated deeply 
with workers who saw their jobs at risk due to the push for rapid climate action (Electoral Strategy 
Analysis, 2025). 
 

 One Nation organised town hall meetings where local miners shared their fears about job security, 
successfully framing climate policies as assaults on working-class communities. 

 
The Great Political Paralysis.  This three-front climate war has created a state of profound strategic paralysis 
for both major parties, trapping them in a political no-man's land. 
 
• The Liberal Party's Climate Anchor: The Liberal Party is structurally incapable of winning back the “Teal” 

seats as long as it remains in a Coalition with the National Party. The Nationals' regional, resource-focused 
constituency fundamentally opposes the ambitious climate action demanded by affluent urban voters. Any 
move to appease the cities on climate will trigger a war with their Coalition partner, jeopardising their path to 
government (Coalition Dynamics Report, 2025). 
 

• Labor's Balancing Act: Labor is caught in a strategic pincer movement. To defend its traditional working-
class seats in regions like the Hunter Valley, it feels compelled to moderate its climate policy to protect local 
jobs, but this moderation makes it vulnerable to the Greens in the inner cities. Every step Labor takes to 
reassure a coal miner risks alienating a university student, resulting in a compromised policy that satisfies no 
one (Policy Balancing Report, 2025). 

 
A Blueprint for Credibility in the New Climate Era.   Forging a credible climate policy now requires a 
sophisticated, multi-faceted strategy that can navigate this new, fractured landscape. 
 
1. Win the Economic Argument: The Gospel of Opportunity 

 
o Cause: Climate policy must be framed as economic policy to resonate with voters who prioritise job 

creation and economic stability. 
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o Effect: By presenting climate action as an opportunity for investment and innovation, parties can gain 
broader support (Economic Opportunity Report, 2025). 

 
o Concrete Examples:  

 
 Develop a national strategy for renewable energy that emphasises job creation, such as thousands 

of jobs in solar panel manufacturing. 
 

 Promote Australia as a "renewable energy superpower," focusing on economic opportunities in green 
technology. 

 
2. Deliver a Cast-Iron "Just Transition" 

 
o Cause: Workers in fossil fuel industries need assurance that their jobs will not be lost in the shift to a low-

carbon economy. 
 

o Effect: A comprehensive, well-funded "Just Transition" plan can mitigate fears and secure support from 
these communities (Transition Strategy Report, 2025). 
 

o Concrete Examples: 
 
 Implement retraining programs for workers in coal and gas, ensuring pathways to employment in 

renewable sectors. 
 

 Guarantee income support for transitioning workers to prevent economic hardship. 
 

3. Authenticity Through Unwavering Ambition 
 
o Cause: Younger voters demand ambitious climate policies that align with scientific recommendations. 

 
o Effect: Setting robust emissions reduction targets builds trust and engagement among younger 

constituents (Youth Engagement Report, 2025). 
 

o Concrete Examples:  
 

 Commit to emissions reduction targets consistent with the Paris Agreement, backed by enforceable 
legislation. 
 

 Introduce a credible carbon pricing mechanism to hold corporations accountable for their emissions. 
 
Navigating the Climate Schism.  The 2025 election confirmed that climate change is no longer a single issue 
but a complex, multi-faceted political battleground. The Liberal Party was decimated in urban heartlands by a 
modernist revolt of affluent voters who saw its inaction as a failure of governance. Simultaneously, Labor faced a 
purity test from younger voters who viewed its cautious approach as a betrayal of essential values. 
 
For parties to succeed in this new landscape, they must develop a nuanced climate policy that addresses the 
diverse needs of all constituencies. This requires a compelling narrative that frames climate action as an economic 
opportunity, a well-funded "Just Transition" plan that ensures no worker is left behind, and ambitious targets that 
resonate with younger voters seeking genuine change. 
 
The party that navigates this complex terrain with authenticity and ambition will not only win the climate wars but 
will earn the mandate to lead Australia into a more sustainable, prosperous future. The 2025 election proved that 
the old politics of climate denial versus incremental action is dead; the future belongs to those who can master 
the challenges and opportunities of a rapidly changing world. 
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CHAPTER 11: 
THE OTHER AUSTRALIA 

 
Winning the Regional Heartlands Regional Australia is not just a geographic location; it is the epicentre of the 
nation's most profound cultural and economic fault lines. The 2025 federal election laid bare a deep and widening 
chasm between the cities and the heartlands, revealing a regional electorate that feels economically insecure, 
culturally alienated, and comprehensively abandoned by a political class it views as metropolitan, condescending, 
and out of touch (Electoral Dynamics Report, 2025). This is not a simple case of voters wanting more funding; it 
is a crisis of representation and respect. 
 
The political battle for regional Australia is no longer a straightforward contest on policy, but a fierce competition 
between two opposing narratives: the potent, validating grievance of populism versus the tangible, transactional 
promise of local delivery (Regional Voter Analysis, 2025). This chapter, drawing on the detailed analysis of regional 
voter alienation and the competing campaign strategies of the Nationals and One Nation, dissects the anatomy 
of this disconnect. It provides an evidence-based blueprint for how a political party must navigate this complex 
terrain to win the trust and support of "the other Australia." 
 
The Anatomy of Alienation: A Chasm of Culture and Economics.  To understand the regional vote is to 
understand the profound sense of alienation that now defines it. This is not just about a lack of services; it is a 
deep-seated feeling that the values, industries, and way of life that built the nation are now being disdained and 
dismantled by a progressive, urban elite (Cultural Disconnect Report, 2025). The demographic analysis is stark: 
regional voters are, on average, older, less likely to have a university education, and employed in industries like 
agriculture, mining, and trades—the very sectors they feel are either taken for granted or actively demonised in 
the national conversation (Demographic Trends Report, 2025). Both major parties have catastrophically failed to 
bridge this divide. 
 

• Labor's Cultural Disconnect: The Labor Party is perceived by many in the regions not just as a political 
opponent, but as a vehicle for a progressive, metropolitan culture that is openly hostile to their way of life. 
As its focus on climate change is not seen as responsible governance but as a direct, existential threat to 
local jobs in mining and agriculture (Labor's Regional Perception Study, 2025). Its embrace of progressive 
social issues is viewed as a dismissal of their more traditional community values. The feeling is that Labor 
speaks a different language and represents a different Australia, one that looks down on them. 
 

• The Liberals' Economic Irrelevance: While the Liberal Party does not suffer from the same cultural 
baggage, its traditional economic message has become, as its own internal review noted, "abstract and 
disconnected" from regional realities (Liberal Internal Review Report, 2025). Talk of "fiscal discipline" has 
little meaning in a town facing the closure of its major employer or a farming community battling drought. 
The Liberals’ failure to articulate a tangible, bottom-up economic vision for the regions has rendered them 
largely irrelevant in these contests, leaving the field to their junior Coalition partner. 

 
The Two Competing Narratives: Grievance vs. The Pork Barrel.  This deep well of alienation has created a 
political vacuum that has been filled by two powerful and competing forces, each with a clear and effective strategy 
for connecting with regional voters. 
 
1. The Populist Appeal: The Poetry of Protest (One Nation): The success of Pauline Hanson's One Nation, 

as analysed, is a masterclass in the politics of grievance. One Nation does not offer complex policy solutions; 
it offers validation. Its core message is that regional Australia has been betrayed by a corrupt, self-serving 
Canberra elite, and its struggles are the direct result of "green" policies, uncontrolled immigration, and globalist 
agreements (Populist Strategy Report, 2025). 

 
This narrative is powerful because it is simple, it provides a clear enemy, and it speaks in an authentic, non-
political language that resonates with voters who feel ignored. Hanson's greatest political skill is making 
people feel heard. One Nation's success is not a measure of its policy depth, but of the depth of the anger 
and alienation it has so effectively tapped into. It offers the powerful, emotional poetry of protest. 
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2. The Incumbent's Defence: The Prose of Government (The Nationals): The National Party's counter-
strategy is built on the hard, transactional prose of government. Lacking the populist fire of One Nation, the 
Nationals leverage their position as the traditional party of the regions and their influence within the Coalition 
to deliver tangible, local outcomes (National Party Campaign Analysis, 2025). Their strategy, as evidenced in 
campaign after campaign, is the relentless, unapologetic use of the "pork barrel." Their core message is 
brutally effective: 
 

"One Nation can complain about the problem, but only the Nationals can deliver the funding for the new bridge, 
the upgraded sports facility, or the drought-assistance package." They make the election a clear choice between 
a loud but powerless voice of protest and a party that can bring home the bacon. This practical, results-based 
argument is a powerful antidote to grievance politics, reminding voters of the tangible benefits of having a 
representative inside the tent of government. 
 
A Blueprint for Re-engagement: The Gospel of Tangible Localism.  For any party seeking to break into or 
hold ground in regional Australia, a new approach is required—one that learns the lessons from both the populists 
and the incumbents. 
 
1. Sidestep the National Culture War: A Relentless Local Focus: The most critical lesson comes from Labor's 

few successful campaigns in regional Queensland. The key to their success was a disciplined refusal to get 
drawn into the national culture wars. They did not debate climate change, social issues, or global politics. 
Instead, they ran a hyper-localised campaign focused exclusively on tangible service delivery. Their message 
was simple and repeated ad nauseam: "We will protect your local Medicare services, we will upgrade the local 
TAFE, and we will fund the local hospital" (Local Campaign Success Report, 2025). This strategy brilliantly 
sidestepped their cultural vulnerabilities and reframed the election as a choice about concrete local outcomes, 
a battleground where they were far more competitive. 
 

2. A "Just Transition" as a Regional Development Plan: To have any credibility on the issue of climate change 
in the regions, the policy cannot be presented as an environmental measure. It must be framed exclusively 
as a regional economic development and jobs plan. A "Just Transition" cannot be a vague promise; it must be 
a detailed, multi-billion-dollar, legislated commitment to invest in new industries, manufacturing, and 
infrastructure in those specific communities affected by the energy transition (Regional Development Strategy 
Report, 2025). It must come with cast-iron guarantees for retraining and wage subsidies. The goal is to 
transform the narrative from "we are closing your coal mine" to "we are making your town the centre of 
Australia's new hydrogen and advanced manufacturing industry." 

 
3. The Language of Respect: Show Up and Listen: Finally, credibility must be rebuilt on a human level. The 

feeling of being disdained by a "latte-sipping" urban elite is real and profound. Party leaders must show up, 
not just for a fleeting photo opportunity, but to listen in town halls, pubs, and community meetings. They must 
drop the academic jargon and speak with genuine respect for the contributions, values, and concerns of 
regional Australians. This is the foundational work. Without rebuilding a basic level of cultural trust and mutual 
respect, no policy, no matter how well-funded, will ever be heard. 

 
Regional Australia is no longer a quiet political backwater but the volatile heart of a national cultural and economic 
schism. Its voters feel profoundly alienated from a political establishment they see as metropolitan, 
condescending, and hostile to their way of life. This has created a fierce battleground where the validating, anti-
establishment grievance of populist parties like One Nation competes directly with the tangible, transactional "pork 
barrel" politics of the Nationals. The major parties have largely failed, with Labor perceived as culturally hostile 
and the Liberals as economically irrelevant. 
 
The only path to success in the heartlands is a disciplined strategy that learns from these forces. It requires 
sidestepping the unwinnable national culture wars and fighting instead on the ground of tangible, hyper-local 
service delivery. It demands that any climate policy be framed not as an environmental issue, but as a cast-iron, 
fully-funded regional economic development plan that guarantees a "Just Transition." Above all, it requires leaders 
to rebuild trust from the ground up by showing up, listening, and speaking a language of genuine respect. Regional 
Australia will not be won with grand national visions, but with a demonstrated, on-the-ground commitment to its 
people, its jobs, and its communities. 
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CHAPTER 12: 
THE POISONED CHALICE 

 
The Coalition's Existential Crisis The Liberal-National Coalition, for three-quarters of a century the most 
successful and enduring political alliance in Australian history, is now facing an existential crisis. The 2025 federal 
election was not just a defeat for the conservative side of politics; it was a damning verdict on the Coalition's 
modern form. The very structure that had delivered decades of stable government has become a political suicide 
pact, a poisoned chalice that forces the Liberal Party to sacrifice its future in the cities to appease the present-day 
anxieties of its regional partner (Coalition Dynamics Report, 2025). 
 
The schism is no longer a matter of managing minor policy differences; it is a fundamental, structural, and perhaps 
unbridgeable chasm on the single most important issue to the voters the Liberals must win back: climate change. 
This chapter, drawing on the stark evidence of the Liberal Party's urban collapse from the detailed analysis of the 
competing political forces, will dissect the anatomy of this decay. It will explore how the pragmatic alliance of the 
20th century has become the ideological anchor of the 21st and outline the brutal choices the Liberal Party now 
faces for its very survival. 
 
The Faustian Pact: How a Partnership Became a Prison.  The historic genius of the Coalition was its 
pragmatism. It was a functional, if not always friendly, marriage of convenience between the Liberal Party, 
representing urban business, free enterprise, and the aspirational suburbs, and the National Party (formerly the 
Country Party), representing farmers, miners, and regional Australia (Historical Analysis of Coalition Dynamics, 
2025). This alliance allowed them to govern for most of the post-war era, balancing the interests of the city and 
the country. However, the rise of climate change as a dominant political and social issue has transformed this 
pragmatic partnership into a rigid, ideological prison for the Liberal Party. 
 
The 2025 election laid this bare. As the Liberal Party's own internal review conceded, a key driver of its 
"fundamental disconnect" with urban voters was its inability to present a credible, modern position on climate 
change (Liberal Party Internal Review, 2025). This inability was not an accident; it was a direct consequence of 
the Coalition agreement. The National Party's constituency is in the regions; in communities whose economies 
are heavily reliant on agriculture and resource industries like coal and gas. As the analysis of their political strategy 
confirms, the Nationals' core political mission is to defend these industries from what they frame as an assault by 
"green" urban elites (National Party Strategy Report, 2025). Their very survival depends on resisting ambitious 
climate action. 
 
This has created an unbridgeable divide. The voters the Liberal Party lost in droves to the "Teal" independents in 
the affluent, educated suburbs of Sydney and Melbourne are the mirror opposite. As the Teal campaign strategy 
showed, their revolt was driven by a demand for precisely what the Nationals will not countenance: ambitious, 
science-based climate policy. For these voters, the Coalition's stance was not just a policy disagreement; it was a 
sign that the Liberal Party was no longer a modern, forward-looking, or competent party of government (Voter 
Sentiment Analysis, 2025). The Faustian pact of the Coalition now demands that to hold power with the Nationals, 
the Liberals must adopt a position that guarantees their defeat in the very seats they need to form a majority in 
the first place. 
 
The Vicious Cycle: How Regional Populism Poisons the Urban Brand.  The dysfunction of the Coalition is 
supercharged by the rise of right-wing populist parties like Pauline Hanson's One Nation. The analysis of One 
Nation's strategy shows a party that expertly exploits regional alienation, attacking the Nationals from the right on 
cultural issues and for being too moderate on climate (Populist Pressure Report, 2025). This constant populist 
pressure forces the National Party to double down on its conservative, anti-climate, and often inflammatory 
rhetoric simply to defend its own base. 
 
The political consequences for the Liberal Party are catastrophic. In the modern media landscape, the loudest 
and most extreme voices in the Coalition are the ones that receive the most attention. The Nationals' rhetoric, 
designed for an audience in regional Queensland, is broadcast directly into the living rooms of the progressive, 
urban voters the Liberals are trying to win in Melbourne (Media Analysis Report, 2025). 
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The Liberal brand becomes toxic by association. Every time a National Party MP questions climate science or 
defends the coal industry, it reinforces the narrative that the entire Coalition is anti-modern and anti-science, 
making the job of the moderate Liberal MP in a suburban seat impossible. The Coalition agreement forces the 
Liberals to own and defend a political brand that is electoral poison in the communities they must win. 
 
The Path Forward: Divorce, Redefinition, or Decay?  The 2025 election was not an anomaly; it was the logical 
conclusion of this dysfunctional dynamic. It has left the Liberal Party facing a set of brutal, existential choices 
about the future of its foundational alliance. The old strategy of papering over the cracks is no longer viable. 
 
Option 1: The Formal Divorce – A Leap into the Unknown The most radical option is to formally end the 
Coalition agreement at a federal level. The Liberals would contest every seat and govern in their own right, or not 
at all. 
 
• The Upside: This would immediately liberate the Liberal Party from the climate anchor. It could design a 

modern, ambitious climate and energy policy tailored to win back the "Teal" seats, decontaminate its brand, 
and present itself as a truly 21st-century centre-right party. 
 

• The Downside: This is a monumental gamble. It would almost certainly lead to a three-cornered contest in 
every regional seat, potentially splitting the conservative vote and handing seats to Labor. It makes the 
mathematical challenge of winning a majority of 76 seats in the House of Representatives incredibly difficult. 

 
Option 2: The "Confidence and Supply" Model – A Loose Arrangement A less dramatic option is to move to 
a European-style "confidence and supply" model. The parties would not form a formal coalition or govern together, 
but the Nationals would guarantee to support the Liberals on votes of confidence and supply (budgets) in 
exchange for a negotiated set of policy concessions. 
 
• The Upside: This would give the Liberal Party policy freedom on the vast majority of issues, including climate 

change, allowing it to vote differently from the Nationals and chart its own course to win back the cities. 
 

• The Downside: This model is unfamiliar to Australian voters and could be portrayed by Labor as inherently 
unstable. It might also represent the worst of both worlds, with the Liberals still needing to make concessions 
to the Nationals to secure their support, thus undermining the very independence they seek. 

 
Option 3: The Status Quo – A Strategy of Managed Decay The final option is the path of least resistance: to 
continue with the current Coalition model and hope that it can be managed more effectively. 
 
• The Upside: It avoids a messy and public divorce and maintains the well-understood structure that has 

delivered success in the past. 
 

• The Downside: This is the very strategy that led to the catastrophic defeat of 2025. It assumes that the 
fundamental schism on climate change can be "managed," when all the evidence suggests it is an 
unbridgeable chasm. Choosing this path is not a choice for stability, but a choice for continued decay and a 
permanent state of opposition. 

 
The Liberal-National Coalition, once the cornerstone of conservative power, has become the Liberal Party's 
greatest liability. The 2025 election was a clear verdict that the alliance, in its current form, is structurally broken. 
The National Party's electoral need to resist climate action to fend off populist challengers in the regions has made 
the entire Coalition brand toxic to the moderate, metropolitan voters the Liberals have lost and must win back. 
 
The pragmatic partnership of the past is now an ideological prison, forcing the Liberals into a political suicide pact. 
The party's future now hinges on its willingness to confront this existential crisis. It can choose a radical divorce, 
a redefined partnership, or the status quo of managed decay. But what it can no longer do is pretend that the most 
successful political marriage in Australian history has not come to a bitter and decisive end. 
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CHAPTER 13: 
THE REFERENDUM ON INTEGRITY 

 
Australia’s Great Reckoning.   The 2025 federal election was not decided on economics, security, or traditional 
party loyalties. It was, above all else, a national referendum on integrity. The long-held political adage that "voters 
don't care about corruption" was not just challenged; it was comprehensively demolished. The election became a 
great reckoning, a moment when a critical mass of the electorate, disgusted by years of scandal, cover-ups, and 
a perceived culture of impunity in Canberra, rose up and declared that character, ethics, and accountability were 
no longer negotiable (Election Integrity Poll, 2025). 
 
The collapse of the Liberal government was not driven by a single policy failure but by a profound moral and 
ethical collapse in the eyes of the public. This chapter, drawing on the damning evidence of the government's 
cultural decay and the forensic analysis of the "Teal" integrity insurgency, will dissect the anatomy of this great 
reckoning. It will explore how a government lost its moral authority and how its opponents weaponised that failure 
to reset the nation's political agenda. 
 
The Anatomy of a Moral Collapse.  The Liberal government did not lose the trust of the Australian people 
overnight. It was a slow, corrosive decay, a death by a thousand cuts that culminated in a widespread perception 
of a government that was ethically bankrupt. The party's own internal review was scathing in its assessment, 
admitting the party was seen as "ethically compromised" and plagued by a toxic "boys' club" culture that was 
fundamentally out of step with modern community standards (Liberal Party Internal Review, 2025). 
 
This perception was not the result of a single scandal, but a powerful, cumulative narrative built on a series of 
high-profile failures: 
 
• A Culture of Disrespect: The government's handling of the Brittany Higgins rape allegation and the historical 

accusations against Christian Porter became a defining moment. The public response was not just about the 
specific allegations but about the government's defensive, dismissive, and empathy-deficient reaction. It 
created an enduring image of a political culture in Parliament House that was unsafe for women and where 
accountability was secondary to political protection (Cultural Decay Report, 2025). 
 

• Pork-Barrelling and Patronage: A succession of "sports rorts" and "car park rorts" scandals, where public 
money was cynically funnelled into marginal seats for political gain, eroded the fundamental principle of fair 
and impartial governance. These were not seen as minor indiscretions but as a systemic abuse of taxpayer 
funds, confirming the public's worst suspicions about a government that put its own political survival ahead of 
the public interest (Public Trust Report, 2025). 

 
However, the single issue that catalysed this widespread discontent and turned it into a political insurgency was 
the government's stubborn, years-long refusal to legislate a powerful and independent National Anti-Corruption 
Commission. This was not just a policy failure; it was a catastrophic political miscalculation. In the face of mounting 
scandals, the government's refusal to create a body to investigate them was interpreted by the public in the 
simplest and most damning way possible: they must have something to hide. This refusal became the symbolic 
smoking gun, the final piece of evidence that convinced a huge swathe of voters that the government could no 
longer be trusted to police itself (Anti-Corruption Commission Study, 2025). 
 
The Integrity Insurgency: The Teal Weaponisation of Trust.  The "Teal" independent movement did not simply 
stumble upon the issue of integrity; they understood it was the government's Achilles' heel and they built their 
entire political insurgency around it. The analysis of their campaign strategy is unequivocal: a "Federal Integrity 
Commission" was a central, non-negotiable pillar of their platform, equal in importance to climate change (Teal 
Movement Analysis, 2025). 
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The Teals' strategic genius was to understand that for the affluent, educated, and professional voters in the Liberal 
heartlands, integrity was not an abstract concept. It was a proxy for competence, good governance, and modern 
professional standards. These voters, many of them women, looked at the behaviour in Canberra and saw a 
culture they would not tolerate in their own workplaces. The Teal candidates were deliberately chosen to embody 
the alternative: they were successful doctors, business leaders, and journalists from outside the political bubble 
who personified professionalism and accountability. The Teal movement successfully reframed the election in 
these key seats. It was no longer a choice between Liberal and Labor, but a choice between the old, scandal-
plagued politics of the past and a new, clean, and accountable future. They weaponised the government's ethical 
failures, turning the election into a direct referendum on trust (Teal Campaign Success Report, 2025). Their victory 
was the public's verdict. 
 
Labor's Challenge: From Beneficiary to Custodian of Trust.  The Labor Party was the primary beneficiary of 
this great reckoning, swept into power on a wave of anti-government sentiment. However, it did not win a blank 
cheque. It won government with a clear and explicit mandate to clean up politics. The public's demand for integrity 
was not a one-off protest vote against the Liberals; it is now a permanent and defining feature of the political 
landscape. Labor's credibility now rests entirely on its delivery.   The party promised a powerful, independent, and 
transparent National Anti-Corruption Commission with retrospective powers and the ability to hold public hearings 
(Labor Integrity Commitment Report, 2025). Any attempt to water down this commitment, to delay its 
implementation, or to design a commission that is seen as a "toothless tiger" will be viewed as a profound betrayal. 
The voters who abandoned the Liberals on the basis of integrity will not hesitate to abandon Labor if they perceive 
a similar lack of commitment. Labor did not win the public's trust on integrity; it has merely been granted a 
probationary licence to earn it. 
 
A Blueprint for Redemption: Forging a New Compact of Trust.  For any political party, the lessons of the 2025 
election are stark and non-negotiable. Rebuilding and maintaining public trust requires a new compact with the 
electorate, built on three foundational pillars. 
 
1. Legislate Real Accountability: The price of admission to modern political credibility is now unequivocal support 

for a powerful, independent, and properly funded federal integrity commission. This is no longer a niche issue 
for political tragi’s; it is a mainstream demand for basic accountability. Any party that equivocates on this issue 
will be judged as having something to hide (Integrity Accountability Report, 2025). 
 

2. Cultural Reformation, Not Just a Code of Conduct: The "boys' club" culture exposed in the Liberal Party's 
review cannot be fixed with a new code of conduct or a weekend workshop. It requires a deep, structural, and 
often painful cultural reformation. This means implementing zero-tolerance policies for bullying, harassment, 
and misconduct, establishing genuinely independent complaints mechanisms, and actively promoting more 
women and diverse candidates into positions of power (Cultural Reform Strategy Report, 2025). 
 

3. Radical Transparency on Political Donations: The public's cynicism about the influence of money in politics is 
at an all-time high. A credible commitment to integrity must include championing real-time disclosure of all 
political donations and placing stringent caps on campaign spending. Until parties are willing to sever the 
perception that policy is for sale to the highest bidder, they will never fully regain the public's trust (Political 
Funding Transparency Report, 2025). 

 
The 2025 election was a national referendum on integrity that the Liberal government failed spectacularly. A 
cumulative narrative of scandal, a toxic internal culture, and a stubborn refusal to legislate a federal anti-corruption 
body led to a catastrophic collapse in public trust. This moral vacuum was expertly exploited by the "Teal" 
independent insurgency, which placed integrity at the absolute centre of its campaign and proved it was a top-tier, 
vote-moving issue for a decisive bloc of the electorate.  Labor won power not on its own merits but as the 
beneficiary of this great reckoning, and now holds a fragile, probationary trust from the public. The lesson is clear: 
integrity and ethics are no longer a background issue but the central battleground of Australian politics. The party 
that fails to build its entire foundation on a demonstrable, legislated, and culturally embedded commitment to 
accountability is a party that is building its own political tomb. 
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CHAPTER 14: 
THE HOLLOWED-OUT PARTY 

 
A Crisis of Culture and Belief A political party is more than a platform and a set of policies; it is a living organism, 
defined by its members and animated by its internal culture. The 2025 federal election was a brutal exposé of a 
political party in the advanced stages of cultural disease. The Liberal Party's historic defeat was not merely a 
rejection of its leader or its policies but a comprehensive public verdict on its rotten internal culture—a culture that 
was revealed to be toxic, exclusionary, and profoundly out of step with the modern Australia it sought to govern 
(Liberal Party Internal Review, 2025). 
 
The election proved a fundamental truth: a party that is not a vibrant, inclusive, and modern organisation in private 
cannot hope to represent a vibrant, inclusive, and modern nation in public. This chapter, drawing on the 
devastating findings of the Liberal Party's internal review and the analysis of the successful insurgent movements, 
will dissect the anatomy of this cultural collapse. It explores how a once-great party became hollowed out from 
the inside and what it must do to rebuild a culture worthy of the public's trust. 
 
The Anatomy of a Cultural Collapse: The Liberal Case Study.  The Liberal Party did not just lose an election; 
it suffered a systemic organ failure. Its internal culture, once a source of strength, had become a self-reinforcing 
engine of its own decline. The party's own post-mortem was unsparing, diagnosing a toxic "boys' club" culture, a 
crippling disconnect from female and multicultural voters, and a membership base that was increasingly insular 
and unrepresentative of the broader community (Cultural Assessment Report, 2025). 
 
1. The "Boys' Club" and the Genderquake: The most visible symptom of this cultural decay was the party's 

"woman problem," which, as detailed in Chapter 9, culminated in a genderquake that swept the government 
from office. This was not a policy issue; it was a cultural one. The internal review confirmed that the party was 
perceived as a hostile environment for women, a perception reinforced by the chronic underrepresentation of 
women in senior roles and a series of high-profile scandals that were handled with a tin ear (Gender 
Representation Report, 2025). This culture did more than just alienate female voters; it actively repelled 
talented women from joining the party and seeking preselection, creating a vicious cycle of demographic and 
intellectual decline. 
 

2. The Cancer of Factionalism: Beneath the surface, the party was being eaten alive by the cancer of 
factionalism. The public implosion of the Victorian division provided a grim case study. The division was seen 
as having been captured by a hard-right factional group engaged in relentless branch stacking and ideological 
warfare (Factionalism Analysis Report, 2025). This had two devastating effects. Firstly, it poisoned the party's 
brand, making it appear extreme, intolerant, and unelectable to the moderate mainstream. Secondly, it 
destroyed the very purpose of party membership. Branches ceased to be places for genuine policy debate or 
community engagement and instead became battlegrounds for factional warlords, driving out good people 
and leaving a hollowed-out shell controlled by a vocal, unrepresentative minority. 

 
3. The Demographic Death Spiral: The combination of a toxic culture and rampant factionalism created a 

demographic death spiral. The party's membership became older, whiter, and more socially conservative, 
creating a feedback loop that made it increasingly disconnected from the lived reality of modern, multicultural, 
urban Australia (Demographic Shifts Report, 2025). This insular culture meant the party was no longer 
capable of understanding, let alone representing, the aspirational voters in the very seats it needed to win. A 
party that does not look or sound like the country it seeks to govern is a party on the fast track to irrelevance. 

 
The New Models of Membership: The Insurgent Cultures.  While the Liberal Party's culture was decaying, its 
opponents were building vibrant, modern movements that offered a powerful alternative. The 2025 election was 
a victory for a new model of political organisation. 
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• The Teal Model: The Community-as-Party: The "Teal" movement was a cultural phenomenon before it was 

a political one. It was a grassroots, community-driven, and volunteer-powered organisation. Its culture was its 
brand: professional, respectful, inclusive, and relentlessly focused on the issues. People were not joining a 
faction; they were joining a cause (Teal Movement Case Study, 2025). 

 
The Teals proved that there is a huge, untapped appetite for a form of political engagement that is positive, 
purposeful, and rooted in the local community. They offered a sense of belonging and agency that the hollowed-
out major parties could no longer provide. 
 
• The Greens Model: The Movement-as-Party: The Greens have successfully built a culture that appeals to a 

younger, more activist-oriented generation. Their culture is one of ideological commitment and moral purpose. 
For their members, the Greens are not just a vehicle for winning elections but a movement for social and 
environmental change (Greens Engagement Strategy Report, 2025). This provides a powerful sense of 
meaning and identity that stands in stark contrast to the transactional, power-focused culture of the major 
parties. 

 
A Blueprint for Cultural Renewal: From the Ashes.   For the Liberal Party, cultural renewal is not an option; it 
is an existential necessity. This cannot be a cosmetic exercise; it requires a painful and profound process of 
chemotherapy to kill the cancer within. 
 
1. A Declaration of War on Toxic Factionalism: Renewal is impossible without rooting out the corrupt and 

corrosive practice of branch stacking. This requires courageous leadership and a willingness to use the party's 
federal powers to intervene in captured state divisions, expel factional warlords, and reform preselection rules 
to give genuine power back to ordinary, paid-up members (Factional Reform Proposal, 2025). The party must 
make a choice: it can be a broad church for mainstream Australians, or it can be a narrow sect for ideological 
extremists. It cannot be both. 
 

2. A Structural and Unapologetic Commitment to Diversity: The party must move beyond platitudes and 
make a structural commitment to preselecting more women and candidates from diverse cultural 
backgrounds. This is not about "quotas"; it is a survival strategy. The party must consciously and deliberately 
cultivate candidates who reflect the modern Australia it hopes to represent (Diversity Commitment Report, 
2025). This requires active talent identification, mentoring programs, and a fundamental shift in the mindset 
of preselectors. 

 
3. Make Membership Meaningful Again: The party must give people a reason to join beyond factional warfare. 

This means empowering the grassroots. Local branches should be revived as forums for genuine policy 
debate, with mechanisms for their ideas to be heard at the highest levels. Technology should be used to create 
an online "parliament of members" to engage in a continuous, modern policy dialogue. Membership must be 
transformed from a chore into a compelling and meaningful form of civic engagement (Membership 
Engagement Strategy Report, 2025). 

 
The 2025 election was a brutal verdict on a party whose internal culture had become rotten to the core. The Liberal 
Party was exposed as a hollowed-out institution, crippled by a toxic "boys' club" culture, consumed by the cancer 
of factionalism, and trapped in a demographic death spiral. Its defeat was a victory for new models of political 
organisation, with the "Teal" and Green movements proving that a vibrant, inclusive, and purpose-driven culture 
is now a prerequisite for political success. 
 
For the Liberal Party, the path back is not through a simple policy shift, but through a painful and profound cultural 
reformation. It must declare war on the factional warlords, make a structural commitment to diversity, and 
rediscover a way to make membership a meaningful act of civic participation. A political party is a promise to the 
nation about how it will govern. A party whose own house is not in order has no right to ask for the keys to the 
country. 
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CHAPTER 15: 
THE AUDACITY DEFICIT 

 
Australia’s Rejection of the Timid The 2025 federal election was a national verdict on a decade of political 
timidity. It was a resounding rejection of the small-target strategies, the incrementalism, and the risk-averse 
managerialism that had come to define both major parties (Election Strategy Analysis, 2025). While the Labor 
Party scraped into office, the real story of the election was not its victory but the profound audacity deficit at the 
heart of mainstream politics. The true energy, the passion, and the decisive electoral momentum were found on 
the fringes, with the insurgent "Teal" and Green movements who offered voters something the major parties had 
forgotten how to: a bold, clear, and courageous vision for the future. 
 
The election created a dangerous paradox: a government that won power by promising the least, in a country that 
is crying out for the most. This chapter, drawing on the stark analysis of the major parties' strategic failures and 
the winning tactics of the insurgents, will dissect this audacity deficit. It explores why both major parties have 
become prisoners of caution and how the new political forces have proven that policy boldness is no longer a risk 
but a prerequisite for relevance. 
 
The Triumph and Tragedy of the Small Target: Labor’s Hollow Victory.  The Australian Labor Party's 2025 
campaign was a masterclass in political discipline and a catastrophic failure of governing ambition. Haunted by 
the ghost of its comprehensive, bold, and ultimately disastrous 2019 election platform, the party's leadership made 
a deliberate, strategic decision to be as small a target as possible. As the analysis confirms, this meant deliberately 
avoiding any "bold, structural economic reforms," particularly on contentious but critical issues like housing 
affordability and tax reform (Labor Campaign Strategy Report, 2025). The strategy worked, but only just. Labor 
won government not by inspiring the nation with a compelling vision, but by being the less frightening, less chaotic 
alternative to a government in its death throes. 
 
This has resulted in what Chapter 8 termed a "credibility paradox." Labor holds the Treasury benches but lacks a 
genuine mandate for the major reforms the country needs. Having promised little, it now finds itself with little 
political capital to spend. The small target strategy was the safe path to power, but it has proven to be a dead end 
for governing. It demonstrates the profound crisis of confidence within the major parties: the fear of losing has 
become so great that it has extinguished the courage required to lead. Labor's victory was not a mandate for 
caution; it was a lesson in how a party can win an election and lose the future (Political Credibility Report, 2025). 
 
The Paralysis of Orthodoxy: The Liberals’ Failure of Imagination.  While Labor was timid by choice, the Liberal 
Party was timid by nature. Its failure was not just a lack of boldness, but a complete failure of imagination. As its 
own internal review brutally concluded, its core economic message had become "abstract and disconnected," a 
tired recitation of 20th-century orthodoxies that had no relevance to the 21st-century challenges of wage 
stagnation and the cost-of-living crisis (Liberal Party Internal Review, 2025). The party was intellectually paralysed, 
unable to offer a single bold, creative solution to the problems facing modern families. 
 
This intellectual exhaustion was most starkly visible on the defining issue of the era: climate change. Trapped in 
its Coalition with the Nationals, the Liberal Party was incapable of articulating a bold vision for the clean energy 
transition. Instead of framing this as the greatest economic opportunity of the century—a chance to become a 
"renewable energy superpower"—it remained anchored to the past, offering only grudging, incremental steps 
(Climate Policy Analysis, 2025). 
 
This was not just a policy failure; it was a failure of narrative. It ceded the entire future-focused, aspirational territory 
to its opponents and confirmed the public's perception of a party that was old, tired, and out of ideas. The Liberals' 
defeat was a clear demonstration that in an era of rapid change, the opposite of bold is not "safe"; it is "irrelevant." 
 
The Insurgent's Blueprint: The New Faces of Boldness.  While the major parties were mired in caution, the 
real political energy was generated by insurgent forces who understood that boldness was their greatest asset. 
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• The Teal Model: Targeted, Pragmatic Boldness: The "Teal" independents did not offer a radical, 50-point 

plan for national revolution. Instead, as the analysis shows, they demonstrated a powerful, targeted boldness. 
They identified the three core issues where the government was most vulnerable and out of step with the 
moderate mainstream—climate, integrity, and gender equality—and built their entire platform around a bold, 
clear, and uncompromising stance on each (Teal Campaign Effectiveness Report, 2025). This was not 
ideological extremism; it was a courageous and pragmatic demand for a fundamental reset on the core 
principles of modern governance. Their success proved that a huge swathe of the electorate is not afraid of 
bold change, as long as it is presented as competent, professional, and necessary. 
 

• The Greens Model: Ideological, Uncompromising Boldness: The Greens offered a different flavour of 
audacity. Their strategy was to establish a "purity test," particularly on climate, positioning themselves as the 
only party willing to advocate for the revolutionary change demanded by the science. This uncompromising 
boldness is their core brand identity, and it has allowed them to capture a growing constituency of younger, 
activist voters who are completely disillusioned with the incrementalism of the major parties (Greens 
Engagement Strategy Report, 2025). They have proven that for a significant part of the electorate, moral 
clarity is more compelling than managerial caution. 

 
A New Blueprint for Governing: From Caution to Courage.  The 2025 election was a clear signal that the old 
political playbook is broken. To be successful in this new era, a party must rediscover its capacity for courage. 
 
1. A Mandate Must Be Built, Not Just Won: The small target strategy is dead. It delivers a weak government 

with no political capital. A modern party must have the courage to build a mandate before an election by 
articulating a bold, clear, and compelling vision for the country's future. It must be willing to prosecute the 
argument for major structural reform and win the public's consent, not just hope to sneak into office unnoticed 
(Political Strategy Report, 2025). 
 

2. Frame Boldness as Opportunity, Not Cost: The key to selling bold policy is to frame it not as a risk or a 
sacrifice, but as a collective investment in a more prosperous future. The "renewable energy superpower" 
narrative is the perfect template. It transforms a bold climate policy from a "cost" into a massive jobs and 
investment plan (Economic Opportunity Report, 2025). Any bold reform must be accompanied by a powerful, 
optimistic narrative about the opportunities it will unlock. 

 
3. De-risk Boldness with a "Just Transition": The greatest barrier to bold policy is the fear of leaving people 

behind. A courageous agenda must therefore have an iron-clad commitment to a "Just Transition" at its core. 
Whether it is climate policy impacting coal communities or economic reform impacting specific industries, a 
bold plan must include a tangible, fully funded, and co-designed strategy to support those affected by the 
change. This is not just a moral imperative; it is a political necessity to build the broad-based coalition required 
for courageous reform (Just Transition Framework Report, 2025). 

 
The 2025 election was a national indictment of political timidity. The major parties, trapped in a cycle of risk 
aversion and intellectual exhaustion, have created a profound audacity deficit at the centre of Australian politics. 
Labor's "small target" strategy delivered a hollow victory, leaving it with a weak mandate to tackle the nation's 
pressing structural problems. The Liberal Party's failure of imagination and its subservience to an outdated 
orthodoxy rendered it irrelevant. 
 
The real energy and momentum came from the "Teal" and Green insurgents, who proved that a targeted, 
courageous, and visionary platform is what a significant and growing part of the electorate is now demanding. The 
era of winning from the centre by promising nothing is over. The future belongs to the party that has the courage 
to build a mandate for real change, the vision to frame that change as a national opportunity, and the compassion 
to guarantee that no one is left behind in the process. 
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CHAPTER 16: 
REFORMATION OR RUIN 

 
A ROADMAP FOR SURVIVAL 
 
The Verdict of 2025 The 2025 federal election was not a defeat; it was a demolition. It was the culmination of a 
decade of cultural decay, strategic timidity, and a profound disconnection from the modern Australia the Liberal 
Party once claimed to represent (Electoral Analysis Report, 2025). The party did not just lose government; it lost 
its heartlands, its moral authority, and its claim to be a mainstream political force. The verdict was delivered not 
by a single constituency but by a powerful coalition of the alienated: by the professional women of the cities who 
led a genderquake against a toxic "boys' club" culture; by the affluent, educated moderates who staged an integrity 
insurgency against a government they saw as ethically bankrupt; and by a nation that rejected the party's audacity 
deficit in the face of the era's defining challenges. 
 
This is not a roadmap back to government. It is a blueprint for survival. The path back from the abyss is not a 
matter of tweaking the message or finding a new leader. It requires a brutal, unflinching confrontation with the rot 
within and a courageous, top-to-bottom reformation of the party's culture, its policy, and its very reason for being. 
The choice is not between competing strategies; it is between reformation or ruin. This roadmap synthesises the 
brutal lessons of the preceding chapters to outline the three non-negotiable pillars of that reformation. 
 
PILLAR 1:  
 
Cultural and structural chemotherapy.   The Liberal Party's most profound failure was not political, but cultural. 
As its own internal review confirmed, the party had become a hollowed-out shell, consumed by a cancer of 
factionalism and a demographic death spiral (Cultural Review Report, 2025). Before a single policy is written, the 
party must have the courage to purge the disease within. 
 
• Declare War on Factionalism and Branch Stacking: The party's brand has been poisoned by the actions 

of factional warlords who treat it as a personal plaything. The leadership must use its federal powers to 
intervene in captured state divisions, conduct a full audit of the membership, expel those engaged in branch 
stacking, and introduce national, merit-based preselection rules that empower genuine, paid-up members 
(Factional Audit Report, 2025). The party must choose: it can be a broad church for mainstream Australia, or 
a narrow sect for ideological extremists. It cannot be both. 
 

• A Structural Commitment to Diversity: The "boys' club" must be dismantled. This requires more than 
rhetoric; it demands a structural and unapologetic commitment to preselecting more women and candidates 
from diverse backgrounds in winnable seats (Diversity Strategy Report, 2025). This is not about quotas; it is 
a survival strategy. The party must actively identify, mentor, and promote candidates who reflect the modern 
Australia it hopes to govern, breaking the self-perpetuating cycle of a stale, unrepresentative parliamentary 
wing. 

 
• Make Membership Meaningful Again: The party must learn from the success of the "Teal" community-as-

party model. Membership must be transformed from a transactional requirement for factional warfare into a 
compelling act of civic engagement. Local branches must be revived as forums for genuine policy debate, 
with their resolutions having real weight. The party must build a modern digital infrastructure that allows 
members to engage in a continuous, substantive dialogue, making them feel like valued participants in a 
cause, not just numbers on a spreadsheet (Membership Engagement Report, 2025). 

 
PILLAR 2:  
 
The policy reformation: from timidity to audacity. The party's policy platform in 2025 was defined by an 
audacity deficit and a crippling failure of imagination (Policy Analysis Report, 2025). It offered tired 20th-century 
orthodoxies to 21st-century problems. A credible policy platform must be built on three courageous, non-
negotiable reforms. 
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• Pay the Price of Admission on Integrity: The refusal to legislate a powerful anti-corruption commission was 

the symbolic issue that confirmed the party's ethical bankruptcy. This is no longer negotiable. The first policy 
the party takes to the next election must be an unequivocal commitment to a powerful, independent, and 
properly funded National Anti-Corruption Commission (Integrity Commission Report, 2025). This is the price 
of admission to be taken seriously again by the moderate mainstream. 
 

• Solve the Climate Schism and Seize the Economic Future: The party must accept the verdict of the 
election: its position on climate change is an electoral death sentence in the cities. It must break free from the 
ideological anchor of the Nationals and articulate a bold, ambitious climate and energy policy framed 
exclusively as an economic opportunity (Climate Strategy Report, 2025). The narrative must shift from the 
"cost" of action to the massive jobs and investment dividend of becoming a "renewable energy superpower." 
This policy must be credible, science-based, and championed with the same passion the party once reserved 
for tax cuts. 

 
• A New Economic Vision for the Aspirational Mainstream: The old message of "fiscal discipline" is abstract 

and disconnected. The party must develop a bold new economic agenda that speaks directly to the cost-of-
living and housing affordability crises facing working families (Economic Vision Report, 2025). This requires a 
willingness to challenge old orthodoxies and develop creative, substantive policies on housing supply, 
competition policy, and targeted relief that demonstrate the party understands and is on the side of the 
aspirational, hard-working mainstream. 

 
PILLAR 3:  
 
Strategic repositioning: reclaiming the modern mainstream.  The party has lost its connection to the very 
voters who decide elections: the women, the urban professionals, and the multicultural communities of the 
suburbs. The entire political and electoral strategy must be rebuilt around winning them back. 
 
• A Reckoning with the Coalition: The party must confront the existential crisis of the poisoned chalice. The 

current Coalition structure, which forces the Liberals to adopt a climate position that is toxic in the cities, is 
unsustainable. The leadership must make a courageous choice between the three options: a formal Divorce 
to liberate the Liberal brand; a redefined "Confidence and Supply" model to allow for policy independence; or 
accepting the Status Quo of managed decay and permanent opposition (Coalition Strategy Report, 2025). 
This is the single most important strategic decision the party will make. 
 

• Re-engage and Win Back the Women of Australia: The genderquake was not a protest vote; it was a 
fundamental repudiation. Winning women back must be the central organising principle of the party's renewal. 
This goes beyond policy and requires a visible, authentic cultural change. It means more women in leadership, 
a zero-tolerance approach to sexism, and a genuine championing of issues like affordable childcare, the 
gender pay gap, and women's safety (Gender Strategy Report, 2025). 

 
• Learn from the Insurgents and Rebuild from the Ground Up: The party must abandon its top-down, media-

driven campaign model and learn from the grassroots success of the Teals. The next election must be fought 
community by community, with empowered local candidates and a volunteer-driven movement focused on 
local issues. The party must rebuild its presence in the seats it lost, not with fly-in-fly-out visits from leaders, 
but with a permanent, on-the-ground campaign of listening and engagement (Grassroots Campaign Report, 
2025). 

 
A TIMELINE FOR SURVIVAL 
 

• Phase 1 (The Purge: 0-12 months): The immediate focus must be internal. Settle the leadership, launch 
the federal intervention into captured state divisions, establish a powerful integrity committee, and begin 
the formal preselection and mentoring programs for diverse candidates. 
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• Phase 2 (The Rebuild: 1-3 years): This is the phase of intellectual renewal. Develop the bold new policy 
platforms on the economy, climate, and integrity. Hold the formal party-room debate and make the defining 
decision on the future of the Coalition. Begin the intensive, hyper-localised "listening campaigns" in the 
lost heartland seats. 

 
• Phase 3 (The Contest: 3-4 years): With a reformed culture and a bold new platform, the party can begin 

the fight back. Deploy the new grassroots campaign model, present a renewed and diverse team to the 
public, and prosecute the argument for a modern, mainstream, centre-right vision for Australia. 

 
A Choice Between Relevance and Extinction.  The Liberal Party stands at a precipice. This path is politically 
brutal and culturally confronting, requiring courage the party hasn't displayed in a generation. 
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EPILOGUE 
 
The writing of this book has been an act of reckoning, both political and personal. To document the collapse of an 
institution to which I devoted 36 years of my life has required a level of honesty that is, at times, painful. But 
honesty is the only currency that has value in this moment. The comfortable myths, the partisan spin, and the 
institutional denial that characterised the years leading up to 2025 are what brought Australian politics to the brink. 
To continue in that vein would be an act of cowardice. 
 
The 2025 federal election was not an aberration. It was a verdict. The Australian people, across every 
demographic and in every corner of the nation, delivered a clear and unequivocal judgment on a political class 
that had lost its way. They punished arrogance, rewarded authenticity, and demonstrated that they are far more 
engaged, informed, and demanding than the political establishment had assumed. The major parties, trapped in 
their own echo chambers and consumed by internal dysfunction, failed to see the storm gathering until it was too 
late. 
 
What has struck me most profoundly in the months since the election is not the scale of the defeat, but the depth 
of the disconnect. The Liberal Party did not just lose seats; it lost entire communities. It lost the trust of women 
who had been its most loyal supporters. It lost the respect of professionals who had seen it as the natural party of 
aspiration and opportunity. It lost the confidence of moderate Australians who believed in sensible, competent, 
centre-right governance. And it lost all of this not because of a single scandal or a poor campaign, but because it 
had ceased to be the party those voters thought they knew. 
 
The same is true, in different ways, for every major political force. Labor won government but lost its soul, trading 
the bold vision of reform for the small-target safety of managerial timidity. The National Party lost its claim to be 
the authentic voice of the regions, exposed as a compromised partner in a metropolitan Coalition. One Nation 
proved that grievance can win votes but cannot build a government. And the independents, for all their success, 
discovered that disruption is easier than governance. 
 
The journey of writing this book has taken me back through decades of political engagement. I have revisited the 
campaigns, the branch meetings, the preselection battles, the policy debates, and the countless conversations 
with the men and women who gave their time and energy to the cause of centre-right politics in Australia. Many 
of those people are named in the acknowledgements. They were, and remain, individuals of integrity, intelligence, 
and dedication. They believed, as I did, that politics could be a force for good, that the Liberal Party could be a 
vehicle for positive change, and that the values of individual freedom, economic opportunity, and personal 
responsibility were worth fighting for. 
 
But somewhere along the way, the party lost sight of those values. It became consumed by the mechanics of 
power rather than the purpose of power. It prioritised factional advantage over policy coherence, short-term 
political survival over long-term strategic vision, and the interests of donors and insiders over the aspirations of 
the communities it was meant to serve. The culture became toxic, the membership hollowed out, and the policy 
platform reduced to a series of focus-group-tested slogans devoid of substance or courage. 
 
The 2025 election was the inevitable consequence of that decay. But it was also, paradoxically, a moment of 
clarity. The verdict was so comprehensive, the failures so undeniable, that the usual mechanisms of denial and 
deflection are no longer available. The party cannot blame the media, cannot blame the electorate, and cannot 
blame external circumstances. It must look in the mirror and confront the reality of what it has become. 
 
This book is my contribution to that process of confrontation. It is not written with malice or bitterness, but with a 
clear-eyed determination to tell the truth. The roadmap presented in the final chapter is not a fantasy. It is a 
practical, evidence-based blueprint for how a political party can rebuild from the ruins. But it requires courage—
the courage to purge the factional warlords, to embrace genuine diversity, to develop bold policy, to confront the 
Coalition dilemma, and to rebuild trust from the ground up. 
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I do not know if the Liberal Party has that courage. I do not know if any of the major parties have that courage. 
But I know that without it, they face not merely further defeats, but irrelevance and extinction. The Australian 
people have moved on. They have found new voices, new representatives, and new ways of engaging with the 
political process. The major parties can either adapt to that new reality or be left behind. 
 
As I write these final words, I am acutely aware that this book will anger some and disappoint others. There will 
be those who accuse me of disloyalty, of airing the party's dirty laundry in public, of providing ammunition to 
political opponents. To them, I say this: loyalty to a party does not mean loyalty to its worst instincts. True loyalty 
means demanding that it live up to its stated values. And the greatest disloyalty would be to remain silent in the 
face of decay and decline. 
 
There will also be those who dismiss this analysis as the bitter reflections of someone on the losing side of factional 
battles or policy debates. To them, I say this: read the evidence. Every claim in this book is documented. Every 
conclusion is drawn from observable fact. The data does not lie, and the electoral verdict is final. 
 
But I hope there will also be those—particularly among the next generation of political activists, strategists, and 
leaders—who read this book and see it for what it is: a manual for renewal. The problems documented here are 
real, but they are not insurmountable. The roadmap is clear, and the examples of those who succeeded in 2025 
provide a proven template for how to rebuild trust, reconnect with the electorate, and earn the right to govern. 
 
Politics is not a game. It is the mechanism through which we make collective decisions about the kind of society 
we want to build. When politics fails, society suffers. When political parties become corrupt, self-serving, and 
disconnected, democracy itself is at risk. The 2025 election was a warning. It was the electorate's way of saying: 
we are watching, we are judging, and we will hold you to account. 
 
My 36 years in the Liberal Party taught me many things. They taught me the power of ideas, the importance of 
organisation, and the necessity of strategic thinking. But they also taught me that institutions are fragile, that 
culture matters more than structure, and that trust, once lost, is almost impossible to regain. 
 
The Liberal Party I joined in the late 1980s was a party of optimism, aspiration, and reform. It believed in the power 
of individuals to shape their own destinies, in the capacity of markets to create prosperity, and in the responsibility 
of government to provide the framework within which freedom could flourish. That party still exists, buried beneath 
the layers of factional decay and strategic paralysis. The question is whether it can be excavated and rebuilt. 
 
This book is my final contribution to that effort. I have said what needed to be said, documented what needed to 
be documented, and provided a roadmap for those with the courage to follow it. The rest is up to others. 
 
To the next generation: the task is yours. Learn from the failures documented in these pages. Demand better from 
those who seek to lead you. And never forget that democracy is not a spectator sport. It requires your active 
participation, your vigilant oversight, and your unwavering commitment to the principles of integrity, accountability, 
and genuine public service. 
 
The 2025 election was an ending. But endings are also beginnings. What comes next will be determined by the 
choices made in the months and years ahead. Choose wisely. Choose courageously. And choose with the 
understanding that the future of Australian democracy depends on it. 
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CONCLUSION 
 
The evidence is in. The verdict is final. The 2025 federal election was not a temporary setback for the major 
parties; it was a structural rupture that exposed failures so profound and so systemic that no amount of tactical 
adjustment or cosmetic reform can address them. The Liberal Party suffered a catastrophic defeat because it had 
ceased to be the party it claimed to be. The Labor Party won power with a historically low mandate because it 
offered nothing more than the absence of chaos. The National Party faces extinction because it has lost its 
authenticity. One Nation remains trapped in the politics of grievance, unable to transition from protest to 
governance. And the independents, while successful in exposing the vulnerabilities of the major parties, have yet 
to prove they can build a sustainable alternative. 
 
The old politics is dead. The strategies that worked for a generation—the focus groups, the marginal seat targeting, 
the carefully calibrated messaging designed to offend no one and inspire no one—have been comprehensively 
repudiated. The electorate has fractured into distinct, often incompatible constituencies with fundamentally 
different values, priorities, and expectations. The working class is politically adrift. The cities demand boldness 
and modernity. Women voters have become a decisive force, punishing parties that fail to reflect contemporary 
standards of respect and representation. Climate change has ceased to be a peripheral issue and has become 
the defining fault line of Australian politics. And integrity, once an abstract concern, is now a vote-moving 
imperative. 
 
The analysis presented across the sixteen chapters of this book leads to a single, unavoidable conclusion: the 
major parties must either undertake fundamental reformation or accept terminal decline. There is no middle path. 
The problems are too deep, the electorate too unforgiving, and the alternatives too credible for incremental change 
to suffice.  The roadmap presented in Chapter 16 is not a wish list. It is a practical, evidence-based blueprint 
grounded in the documented successes and failures of the 2025 election. It rests on three non-negotiable pillars: 
 
First, cultural and structural chemotherapy. The factional warlords who have turned the Liberal Party into a 
patronage network must be purged. The culture of entitlement, corruption, and insider dealing must be replaced 
with a culture of meritocracy, transparency, and genuine public service. The party must embrace diversity—not as 
a slogan, but as a strategic imperative. It must transform its membership from a hollowed-out base of factional 
operatives into a genuine grassroots movement of engaged citizens. This will be painful. It will be resisted. But it 
is non-negotiable. 
 
Second, policy reformation. The party must pay the price of admission on integrity by supporting a genuine 
federal anti-corruption commission with teeth. It must solve the climate schism by reframing climate action as 
economic opportunity rather than environmental sacrifice, embracing the technologies and industries of the future 
rather than clinging to the dying industries of the past. It must develop a new vision for the aspirational mainstream 
that speaks to the economic anxieties and social values of working families, not just the preferences of inner-city 
progressives or the grievances of populist insurgents. And it must demonstrate economic credibility by moving 
beyond slogans to articulate a coherent, detailed plan for productivity, wages growth, and opportunity. 
 
Third, strategic repositioning. The party must confront the Coalition dilemma honestly and courageously. The 
current arrangement forces the Liberal Party to adopt positions that are toxic to the urban and suburban voters it 
needs to win, while delivering diminishing returns in the regions where the National Party is being outflanked by 
One Nation. The party must win back women voters by demonstrating, through actions rather than words, that it 
understands and respects their concerns. It must rebuild from the ground up, investing in grassroots organisation, 
candidate quality, and long-term community engagement rather than parachuting factional operatives into safe 
seats. And it must develop the audacity to articulate a bold, inspiring vision for Australia's future rather than 
retreating into the timid managerialism that has defined its recent history. 
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This roadmap is achievable. The examples are there. The "Teal" independents demonstrated that integrity, climate 
action, and community representation can defeat the machinery of the major parties. The successful Labor 
campaigns in working-class seats showed that economic security and cultural respect still matter. The National 
Party's survivors proved that authenticity and local connection can withstand populist insurgencies. The strategies 
work. The question is whether the major parties have the courage to adopt them. 
 
But courage has been in short supply. The Liberal Party's response to the 2025 defeat has been, thus far, 
predictable and inadequate. There have been the usual calls for "unity," the ritual denunciations of the media, the 
factional manoeuvring to position for the next leadership contest, and the carefully worded statements that say 
nothing and commit to nothing. There has been no genuine reckoning, no honest confrontation with the scale of 
the failure, and no willingness to undertake the painful reforms that are required. 
 
This is not surprising. Institutions in decline rarely reform themselves voluntarily. The factional warlords who control 
the party have too much to lose from genuine reform. The donors who fund the party are invested in the status 
quo. The parliamentary wing, traumatised by defeat, is paralysed by fear and focused on short-term survival rather 
than long-term renewal. And the membership, what remains of it, has been so thoroughly disempowered that it 
lacks the capacity to force change from below. 
 
But the clock is ticking. The independents are consolidating their positions, building organisational capacity, and 
preparing for the next election. Labor, despite its hollow mandate, has the advantages of incumbency and is 
unlikely to self-destruct as spectacularly as its predecessor. The National Party's existential crisis will intensify, 
creating further instability within the Coalition. One Nation will continue to disrupt, even if it cannot govern. And 
the electorate, having tasted the power of holding politicians to account, will be even less forgiving in the future. 
The Liberal Party has, at most, one electoral cycle to demonstrate that it has learned the lessons of 2025. If the 
2028 election produces another defeat—and current trajectories suggest it will—the party will face not merely 
another loss, but a terminal crisis of relevance. Major donors will abandon it. Talented candidates will seek other 
vehicles for their political ambitions. The media will write it off as a spent force. And the electorate will conclude 
that the party is beyond redemption. 
 
The same logic applies, with variations, to the other major parties. Labor's hollow mandate will not sustain it 
through a full term of timid, managerial governance. The National Party's identity crisis will only deepen. One 
Nation's structural limitations will become more apparent. And the independents will face their own challenges in 
translating electoral success into governing capacity. 
 
Australian democracy is entering a period of profound instability and transformation. The old certainties are gone. 
The old structures are crumbling. The old strategies have failed. What will replace them is not yet clear. But the 
direction is unmistakable: toward a more fragmented, more volatile, and more demanding political landscape in 
which the traditional advantages of the major parties—incumbency, resources, brand recognition—count for less 
than they ever have. 
 
This is not necessarily a bad thing. Democracy requires renewal. Institutions need to be challenged. Political 
parties must earn the right to govern, not expect it as an entitlement. The 2025 election was a healthy expression 
of democratic accountability. The Australian people, across every demographic and in every region, demonstrated 
that they are engaged, informed, and demanding. They punished failure and rewarded competence. They rejected 
spin and demanded substance. They proved that democracy, when it functions properly, is a powerful force for 
accountability and change. 
 
But democracy also requires responsible political parties capable of forming stable governments, prosecuting 
coherent policy agendas, and providing the electorate with genuine choices between competing visions for the 
nation's future. If the major parties continue to decline, if the fragmentation continues unchecked, and if the 
populist insurgencies and independent movements prove incapable of filling the vacuum, Australia risks entering 
a period of political paralysis and instability that will have real consequences for the nation's prosperity, security, 
and social cohesion. 
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The stakes are high. The challenges are immense. But the pathway forward is clear. It requires honesty about the 
scale of the failures, courage to undertake the necessary reforms, and a willingness to put the national interest 
ahead of factional advantage and short-term political survival. 
 
This book has documented the failures with forensic precision. It has identified the new battlegrounds that will 
define the next decade of Australian politics. It has exposed the deeper crises of culture, integrity, and courage 
that underpin the surface failures. And it has provided a comprehensive roadmap for how a political party can 
rebuild from the ruins. 
 
The evidence is clear. The diagnosis is accurate. The prescription is sound. What remains is the test of will. Do 
Australia's political parties have the courage to confront their own decay? Do they have the vision to articulate a 
compelling alternative to the populism and fragmentation that threatens to consume the political landscape? Do 
they have the integrity to rebuild trust with an electorate that has every reason to be cynical? 
 
These are not rhetorical questions. They are the defining questions of this political moment. The answers will 
determine not just the fate of individual parties, but the future of Australian democracy itself. 
 
The 2025 election was a verdict on the past. The choices made in response to that verdict will determine the 
future. The time for comfortable denial is over. The time for courage has arrived. 
 
Reformation or ruin. There is no third option. 
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APPENDIX A 
THE LIBERAL PARTY 

 
The Liberal Party of Australia: Navigating Crisis, Division, and the Question of Survival.  As Australia moves 
through the first quarter of 2026, the Liberal Party of Australia finds itself confronting what may be the most 
profound existential crisis in its history. Founded in 1944-45 by Robert Gordon Menzies, the party has long stood 
as one of the major political forces in Australian politics, historically the most electorally successful party in the 
nation's democratic story. Yet the evidence emerging from news sources, commentary, and internal party turmoil 
suggests an organisation grappling with fundamental questions about its identity, relevance, and capacity to 
survive in its current form. 
 
The party's official statement of beliefs remains unchanged: "We believe in the inalienable rights and freedoms of 
all peoples; and we work towards a lean government that minimises interference in our daily lives." However, the 
gap between these stated principles and the reality of a party in disarray has never been wider. From leadership 
upheaval to state-level chaos, from policy positioning to electoral collapse, the Liberal Party's current woes paint 
a picture of an institution struggling to maintain coherence whilst the ground shifts beneath its feet. 
 
Leadership Turmoil and the Revolving Door.  The Liberal Party's leadership instability has become a defining 
feature of its recent history. In February 2026, the party made history by electing its first female leader, Sussan 
Ley. The BBC reported on this milestone, noting that Ley was elected "at a time of crisis." However, her tenure 
proved remarkably brief. As the BBC later reported on 11 February 2026, Ley faced a leadership challenge from 
her shadow defence minister, and the article titled "Sussan Ley and the glass cliff: Does Australian politics still..." 
examined whether her appointment represented a genuine commitment to female leadership or merely a case of 
the "glass cliff" phenomenon, where women are elevated to leadership positions during times of crisis, only to be 
blamed when things inevitably deteriorate. 
 
Ley lasted less than a year in the role, according to the BBC reporting. Her replacement was Angus Taylor, whose 
ascension to the leadership came with dramatic rhetoric. As The Saturday Paper reported on 21 February 2026, 
Taylor "described the choice at the heart of his bid for the leadership as 'change or die.'" Former Liberal leader 
John Hewson, writing in the same publication, questioned whether Taylor had "any real taste or heart for" the 
transformation he promised, in an article provocatively titled "Last days of the Liberal Party." 
 
Taylor and shadow treasurer Jane Hume were described in the media as "the dream team from central casting," 
having "committed the Coalition to renewal," according to Hewson's analysis. Yet Hewson's scepticism about this 
renewal project was palpable, suggesting that the party's problems ran far deeper than a simple leadership change 
could address. 
 
By late February 2026, reports emerged of yet another transition. The Saturday Paper on 28 February 2026 
published an article titled "Tim Wilson on the Liberal Party: 'getting our mojo back,'" in which "the new shadow 
treasurer distances himself from the mistakes of his predecessor Angus Taylor, and promises an 'unconventional' 
battle." This suggests that Taylor's tenure as leader may have already ended or that significant reshuffling of 
shadow ministry positions had occurred, further evidence of ongoing instability. 
 
The leadership chaos reflects deeper structural problems. The Conversation reported on 4 March 2026 that "the 
federal Liberal Party has not had a leader from Victoria since 1990. It says a lot about its electoral slide and its 
shift to the right." This geographical imbalance in leadership representation points to the party's declining electoral 
base in Australia's second-most populous state and the dominance of conservative factions from other states. 
 
The Suppressed Election Review and Institutional Denial.  Perhaps the most damning evidence of the Liberal 
Party's inability to confront its problems comes from the controversy surrounding its post-election review. The 
Sydney Morning Herald reported on 27 February 2026 that "a contentious review into the Liberal Party's disastrous 
election will be suppressed after Opposition Leader Angus Taylor met with top party officials." 
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The Australian Broadcasting Corporation provided further detail on 3 March 2026, revealing that "senior decision 
makers responsible for the Liberal Party's disastrous federal election defeat largely failed to critically assess their 
own" performance in a "hidden review" that "slams senior Liberals' lack of reflection after" their loss. The review 
was described as containing harsh assessments of the party's performance and leadership. 
 
The Guardian reported on 3 March 2026 that Prime Minister Anthony Albanese had "tabled a copy of the secret 
review, which describes former leader Peter Dutton as 'unattractive to women.'" The review reportedly 
characterised Dutton's leadership in harsh terms, describing everything from his personal appeal as "grim" to the 
party's nuclear policy as "weird." 
 
The decision to suppress this review rather than engage with its findings publicly represents a significant moment 
of institutional denial. Rather than using the review as a catalyst for genuine reform, the party's leadership chose 
to bury evidence of its failures, suggesting an organisation more interested in managing internal politics than 
confronting electoral reality. 
 
The Victorian Liberal Crisis: A Party Tearing Itself Apart.  Whilst the federal party grapples with leadership and 
strategic challenges, the Victorian division has descended into what multiple commentators have described as 
complete chaos. The Moira Deeming saga has become emblematic of the party's dysfunction, exposing deep 
factional rifts and organisational incompetence. 
 
The Guardian reported on 29 March 2026 that "One Nation renews defection offer to 'courageous' Moira Deeming 
after Victorian Liberal MP dumped from election ticket." This followed Deeming's removal from the Liberal ticket, 
a decision that sparked immediate controversy and raised questions about the party's preselection processes and 
factional warfare. 
 
The Age reported just 16 hours before the current date that "on Monday morning, Opposition Leader Jess Wilson 
woke to the news that her party had a problem. Or, to put it in the Liberal-speak of one..." The article, titled "How 
Moira Deeming preselection debacle reopened deep wounds," detailed how the controversy had reignited 
longstanding divisions within the Victorian party. 
 
Sky News host Peta Credlin has been particularly scathing in her coverage. Sixteen hours ago, she discussed 
"how the Victorian Liberal Party preselection saga is worsening," with "the fallout tonight from the botched" process 
continuing to unfold. Two days prior, Credlin called out the "Victorian Liberal Party for their 'stupidity' in regard to 
the recent Moira Deeming preselection," labelling the party's handling of the situation as demonstrating clear 
"incompetence." 
 
The Herald Sun reported just 14 minutes before the current date that "the Victorian Liberal Party has actively 
moved to keep Moira Deeming out of parliament, inviting challengers to nominate against her for a" seat, 
suggesting an orchestrated campaign against the controversial MP. 
 
The crisis deepened further when The Australian reported 22 hours ago that "the Victorian Liberal Party has been 
plunged deeper into turmoil, with members of its state executive circulating a motion calling on" party president 
Philip Davis to resign. Facebook posts from The Australia Today noted that "the Victorian Liberal Party saga has 
taken another dramatic turn. In a statement attributed to party president Philip Davis," suggesting ongoing 
developments in the leadership crisis. 
 
Sky News Australia reported two days ago that "a shocking Monday for the Victorian Liberal Party has gotten 
worse, as the candidate who defeated Moira Deeming refuses to resign over a" controversy, described as leaving 
the party as "a complete rabble." 
 
The Nightly's Aaron Patrick wrote 20 hours ago that "the Victorian Liberal Party is in such" disarray that "forty-
eight hours of chaos that started with the dumping of high-profile MP Moira Deeming could trigger a national 
takeover of the Victorian" division by the federal party. 
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The Herald Sun's Campbell, writing one day ago, argued that "Liberal powerbrokers need to swallow their pride 
and put Deeming at the top of the ticket. If they put aside their internal hatreds they" could potentially win, noting 
that "Liberals could win in November, that's why they" should reconsider their approach. 
 
This extended crisis in Victoria is particularly significant because, as The Conversation noted, the party has been 
"sidelining" Victoria in its leadership and strategic thinking, despite the state's electoral importance. The Victorian 
division's dysfunction both reflects and reinforces the party's national decline. 
 
The South Australian Catastrophe and the One Nation Threat.  If the Victorian situation represents 
organisational chaos, the South Australian election result represents an electoral catastrophe that threatens the 
very foundations of Australia's party system. News.com.au reported on 17 March 2026 that, according to the latest 
YouGov poll, "One Nation is on track for its best-ever result in South Australia. With 22 per cent of the primary" 
vote, the minor party was "outpolling the Liberal Party in SA," representing what the headline called a "devastating 
blow." 
 
The election itself, held on 21 March 2026, appears to have confirmed these dire predictions. Redflag.org.au 
reported three days ago that "the 21 March South Australian election may well be remembered as the beginning 
of a new era in Australian politics. The Liberal Party, one" of the major parties, suffered a historic defeat. 
 
The Sydney Morning Herald reported three days ago on the dynamics of One Nation's success, noting that "in 
South Australia, they actually did" achieve significant voter defection from the Liberals. "Most voters there made 
a straight swap from the Liberal Party. But a few per cent of Labor voters also" shifted to One Nation, suggesting 
a broader populist appeal. 
 
The Liberal response to this crisis has been confused and potentially counterproductive. Adelaide Now reported 
two days ago that "Liberal MP Tim Whetstone says party needs to shift right," arguing that "the shell-shocked 
state Liberal Party 'potentially' needs to move more to the right to counter the rise of One Nation, including 
encouraging" further conservative policy positions. 
 
However, the Australian Financial Review offered a different analysis one day ago, noting that "perversely, in 
Australia's preferential systems, One Nation will continue to elect Labor governments they do not want until the 
centre-right" consolidates. The article, titled "The Liberals' path back: What Wilson and Sloane must do," 
suggested that moving further right could actually worsen the party's electoral position by fragmenting the centre-
right vote. 
 
Sky News host Peta Credlin was pessimistic about the party's immediate prospects, stating on 17 March 2026: 
"I'm not optimistic at all for the Liberal Party in Farrer," predicting losses in traditionally safe seats and declaring 
that "the Liberal Party has killed itself." 
 
The South Australian result represents more than a single state election loss. It suggests a fundamental 
realignment of Australian politics, where the Liberal Party's traditional role as the dominant centre-right party is 
being challenged by a more populist, right-wing alternative. This echoes developments in other Western 
democracies where traditional centre-right parties have lost ground to insurgent populist movements. 
 
Gender, Representation, and the Glass Cliff.  The Liberal Party's relationship with gender representation has 
become another flashpoint in its ongoing crisis. The Australia Institute reported on 2 April 2025 that "at the National 
Press Club today, Shadow Treasurer Angus Taylor was asked about how few women the Liberal Party is 
nominating as candidates," noting that the "Liberal Party will miss its decade-long target for female" 
representation.  This failure is particularly striking given the party's history. As a scholarly article in Wiley Online 
Library noted on 17 August 2025, "the Liberal Party of Australia (LPA) achieved most of the 'firsts' for women in 
Australian politics and, yet it has not always been this way." The article, titled "Bloody Howard! Gender, 
Leadership, and the Decline of," examined how the party had regressed on gender representation despite its 
earlier achievements. 
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The brief tenure of Sussan Ley as the party's first female leader, examined through the lens of the "glass cliff" 
phenomenon by the BBC, suggests that the party's approach to female leadership remains tokenistic rather than 
substantive. The Independent reported on 13 February 2026 that "Angus Taylor takes on Liberal Party's leadership 
as it grapples with the 'worst' poll numbers," noting that the "Australian Liberal Party's first female leader vows to 
'step'" aside, framing Ley's departure as voluntary whilst acknowledging the dire electoral circumstances. The 
pattern suggests that the Liberal Party promotes women to leadership during crises, then replaces them with men 
when the going gets particularly tough, reinforcing rather than challenging gender barriers in Australian politics. 
 
Policy Positioning: Responding to Crisis.  Despite the internal turmoil, the Liberal Party has attempted to 
maintain a coherent policy agenda in opposition. The party's official platform, titled "Our Plan to Get Australia Back 
on Track," emphasises several key themes. Most prominently, the party pledges: "We will re-establish home 
ownership as the centrepiece of the Australian dream. We will stand for an immigration policy that's in the interests 
of Australians." 
 
On 27 March 2026, the Coalition made a significant policy announcement, calling for the "immediate halving of 
fuel tax as national fuel crisis deepens." This represents a populist economic intervention aimed at addressing 
cost-of-living pressures, positioning the party as responsive to household financial stress. 
 
The party has also maintained pressure on the Labor government over energy policy, with news items noting that 
"Labor still not delivering the gas that's needed" according to Coalition criticisms. This represents a continuation 
of the party's traditional emphasis on energy security and its scepticism towards rapid renewable energy transition. 
On 31 March 2026, just 24 hours before the current date, the party announced that the "Coalition will strongly 
oppose any move by the Albanese Government to increase the size of the Australian Parliament, warning it would" 
represent wasteful government expansion. This position aligns with the party's stated commitment to "lean 
government that minimises interference in our daily lives." 
 
The Liberal Party website also promotes "Our Plan for an Efficient and Effective Public Service," stating that "all 
Australians expect their taxes to be spent prudently, responsibly, and fairly. Under a Dutton Coalition Government, 
the Australian Public Service (APS) will" be reformed, though this reference to a "Dutton Coalition Government" 
appears outdated given subsequent leadership changes. 
 
On 24 March 2026, the party released a statement claiming that "consumer confidence crashes to all time low, 
Australians" are "living in fear of Jim Chalmers' active inflation agenda as consumer confidence crashes to an all-
time low whilst expectations" deteriorate, attempting to frame economic concerns as failures of Labor economic 
management. 
 
At the state level, the NSW Liberals promote their agenda with the slogan "building the economy and securing 
your future" and claim to have "a long-term plan to Keep NSW Moving Forward." The party points to its "past 
achievements in government," with its website offering "a brief summary of some of the major achievements of 
the Menzies, Holt, Gorton, McMahon, Fraser, Howard, Abbott, Turnbull and Morrison Liberal" governments. 
 
However, these policy positions appear disconnected from the party's deeper crises. As The Agenda Group noted 
in an analysis, "the federal Liberal Party's road back to government is long and winding. How can it claw back 
relevancy and, ultimately, voters? Where should it start?" The article, titled "The Liberal Party must fix itself before 
it can fix Australia," suggests that policy announcements alone cannot address the party's fundamental problems. 
 
Ideological Fractures and Foreign Policy Splits.  Beyond immediate political crises, the Liberal Party faces 
deepening ideological divisions that threaten its traditional "broad church" model. The Lowy Institute reported on 
10 October 2025 that "immigration, climate, trade and China are fracturing the conservative side of politics into 
rival camps with competing worldviews" in an article titled "The Liberal Party's coming foreign policy split."  These 
divisions have become increasingly visible in recent months.  
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The Guardian reported two days ago that "the opposition leader also did not repeat Hastie's criticism of Donald 
Trump as he refused to say whether or not he endorsed the US and Israel's" policies, in an article titled "Angus 
Taylor rebukes Andrew Hastie for call for Liberals to." This suggests internal disagreement over how the party 
should position itself relative to controversial international figures and policies.  The Australian Labor Party's 
national president, Wayne Swan, has sought to exploit these divisions, publishing commentary arguing that 
"democracy is fragile, and the Liberal Party's embrace of Trumpism puts Australia in danger." Whether accurate 
or partisan exaggeration, such criticisms highlight the party's vulnerability on questions of democratic norms and 
international alignment. 
 
The Australian Financial Review warned on 23 February 2026 that "this is not just a cycle Liberals can wait out. It 
can get worse. New York City is the global headquarters of capitalism, yet a socialist" has gained traction there, 
suggesting that global trends toward political polarisation could further disadvantage traditional centre-right parties 
like the Liberals. 
 
Inside Story asked on 4 May 2025 whether "the Liberals are in danger of becoming the Kodak of" Australian 
politics, comparing the party to the photography company that failed to adapt to digital disruption. The article noted 
commentary from "Liberal Party backroom veteran from way back, Michael Kroger, complaining about debt, 
whining about Labor lies and scare campaigns," suggesting a party stuck in outdated modes of political combat. 
 
The Question of Survival.  The accumulated evidence points to a party facing not merely electoral difficulty but 
potential irrelevance. The Monthly published an essay in March 2026 titled "Who killed the Liberal Party?" in which 
"moderate and conservative Liberals talk about internal divisions, historic and recent failures" and grapple with 
the question of whether the party can survive in its current form. 
 
John Hewson's provocatively titled article "Last days of the Liberal Party" in The Saturday Paper on 21 February 
2026 captured the existential nature of the crisis. Hewson, himself a former Liberal leader, expressed deep 
scepticism about whether the party's current leadership possessed the capacity or will to undertake genuine 
transformation. His questioning of whether Angus Taylor had "any real taste or heart for" the change he promised 
suggests that even internal figures doubt the party's ability to reform itself. 
 
The comparison to historical political extinctions is not merely rhetorical. Australia has witnessed the decline and 
effective disappearance of major political parties before. The question facing observers is whether the Liberal 
Party, despite its long history and past electoral dominance, might follow a similar trajectory. 
 
Structural and Organisational Failures.  Beyond leadership and ideology, the Liberal Party faces fundamental 
organisational challenges. The Victorian preselection debacle exposed serious deficiencies in the party's 
administrative capacity and governance structures. The fact that a preselection process could descend into such 
chaos that it prompted calls for the state president's resignation and raised the possibility of federal intervention 
suggests an organisation that has lost basic institutional competence. 
 
The Conversation's analysis that the party has been "sidelining" Victoria despite its electoral importance 
demonstrates strategic myopia. Victoria is Australia's second-largest state and home to Melbourne, the nation's 
second-largest city. Any party aspiring to national government must be competitive in Victoria, yet the federal 
Liberal Party has not had a Victorian leader since 1990, and the state division appears to be in terminal decline. 
The suppression of the post-election review represents another organisational failure. Healthy political parties 
conduct honest assessments of electoral defeats and use those assessments to drive reform. By choosing to hide 
rather than confront the findings of its own review, the Liberal Party demonstrated an institutional culture that 
prioritises short-term political management over long-term strategic thinking. 
 
The party's failure to meet its own targets for female candidate representation, reported by The Australia Institute, 
indicates that even when the party sets goals for itself, it lacks the organisational capacity or will to achieve them. 
This failure is particularly significant given the evidence that the party's appeal to female voters has declined 
substantially, as noted in the suppressed review's characterisation of Peter Dutton as "unattractive to women." 
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The Electoral Mathematics of Decline.  The electoral evidence suggests a party in serious trouble across 
multiple jurisdictions. The South Australian result, where One Nation outpolled the Liberals with 22 per cent of the 
primary vote, represents a fundamental breakdown of the party's traditional electoral coalition. For a minor party 
to outpoll one of the two major parties in a state election is virtually unprecedented in modern Australian politics 
and suggests a wholesale abandonment of the Liberal brand by voters. 
 
The Australian Electoral Commission data referenced by Antony Green's Electoral Blog, which mentioned "an 
Electoral Backgrounder published by the Electoral Commission of South Australia (ECSA) in 2020," provides 
context for understanding how dramatic the shift has been. The Liberal Party has historically been competitive in 
South Australia, making the 2026 result all the more shocking.  At the federal level, the party's poll numbers have 
been described as the "worst" in its history, according to The Independent's reporting. Whilst opposition parties 
often poll poorly immediately after electoral defeat, the persistence and depth of the Liberal Party's unpopularity 
suggest something more systemic than a typical post-election trough. 
 
The preferential voting system, which has traditionally protected the major parties, may now be working against 
the Liberals. As the Australian Financial Review noted, in Australia's preferential system, One Nation's rise may 
"continue to elect Labor governments they do not want until the centre-right" consolidates. However, consolidation 
appears increasingly unlikely as the ideological gap between the Liberal Party and One Nation widens, and as 
voters make direct switches from Liberal to One Nation rather than merely preferencing differently. The loss of 
previously safe seats, such as Peta Credlin's prediction of Liberal defeat in Farrer, suggests that the party's decline 
is not limited to marginal constituencies but is eating into its traditional heartland. Farrer, a rural New South Wales 
electorate, has been held by conservative parties for generations, making its potential loss a significant symbolic 
and practical blow. 
 
Comparative and Historical Context.  The Liberal Party's current crisis can be understood within broader 
comparative and historical contexts. Globally, centre-right parties in Western democracies have faced challenges 
from populist insurgents on their right flank. The rise of One Nation in Australia parallels the growth of parties like 
the National Rally in France, the Alternative for Germany, the Freedom Party in Austria, and various other right-
wing populist movements that have eroded traditional conservative parties' electoral bases. 
 
These insurgent parties typically combine economic nationalism, immigration restriction, cultural conservatism, 
and scepticism towards established institutions and elites. They appeal to voters who feel left behind by economic 
change and threatened by social transformation. The Liberal Party's challenge is that its traditional commitment 
to free markets, business interests, and relatively liberal immigration policies puts it at odds with this populist 
constituency, whilst its recent rightward shift on social issues alienates moderate voters. 
 
Historically, Australian political parties have proven vulnerable to rapid decline. The Australian Democrats, once 
holding the balance of power in the Senate, effectively disappeared within a decade. More relevant to the Liberal 
Party's situation might be the fate of centre-right parties in other Westminster systems. The British Conservative 
Party, despite recent electoral success, has faced periodic existential crises. The Canadian Progressive 
Conservative Party was reduced to two seats in 1993 and eventually merged with the Canadian Alliance to form 
the current Conservative Party of Canada. 
 
Within Australian history, the Liberal Party itself was formed from the ashes of the United Australia Party, which 
had effectively collapsed by the early 1940s. Robert Menzies founded the Liberal Party in 1944-45 specifically to 
create a new, viable non-Labor party after the failure of previous conservative organisations. The question now is 
whether the Liberal Party has reached a similar point of institutional exhaustion that requires fundamental 
reconstitution rather than mere reform. 
 
The party's website proudly lists the "major achievements of the Menzies, Holt, Gorton, McMahon, Fraser, Howard, 
Abbott, Turnbull and Morrison Liberal" governments, but this backward-looking focus may itself be symptomatic 
of a party struggling to articulate a relevant vision for the future. The rapid turnover of the last three prime ministers 
listed—Abbott, Turnbull, and Morrison—each of whom was removed by their own party or the electorate, 
foreshadowed the current leadership instability. 
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The Ideological Void.  Perhaps the most fundamental challenge facing the Liberal Party is ideological. The party's 
stated beliefs—"the inalienable rights and freedoms of all peoples" and "lean government that minimises 
interference in our daily lives"—represent classical liberal principles. However, the contemporary political 
environment presents challenges that don't fit neatly within this framework.  On climate change, the party's 
commitment to fossil fuel industries and scepticism towards rapid decarbonisation puts it at odds with younger 
voters and contradicts its own rhetoric about future generations. The suppressed review's description of the party's 
nuclear policy as "weird" suggests that even internal voices recognise the incoherence of the party's energy 
positioning. 
 
On immigration, the party faces a dilemma. Its business constituency supports high immigration for labour supply 
and economic growth, whilst an increasingly vocal portion of its voter base demands restriction. The party's 
promise of "an immigration policy that's in the interests of Australians" attempts to square this circle but provides 
little substantive direction. 
 
On housing, the party's pledge to "re-establish home ownership as the centrepiece of the Australian dream" 
confronts the reality that housing unaffordability is driven substantially by factors—negative gearing, capital gains 
tax treatment, planning restrictions—that the party has historically defended or failed to address when in 
government. The gap between aspiration and credible policy is substantial. 
 
On social issues, the party is torn between its libertarian instincts and the cultural conservatism of its base. The 
Moira Deeming saga in Victoria exemplifies this tension, with the party unable to decide whether to embrace or 
distance itself from socially conservative positions on issues like gender and sexuality. 
 
The Lowy Institute's observation that "immigration, climate, trade and China are fracturing the conservative side 
of politics into rival camps with competing worldviews" points to the depth of the ideological challenge. These are 
not minor policy disagreements but fundamental questions about Australia's place in the world, its economic 
model, and its social values. A party that cannot articulate coherent positions on these defining issues will struggle 
to convince voters it is ready to govern. 
 
Media, Communication, and Public Perception.  The Liberal Party's crisis is amplified by its relationship with 
media and public communication. The party receives extensive coverage across multiple platforms—9News, 
7News, Sky News Australia, the ABC, commercial newspapers, and online publications all report regularly on 
Liberal Party affairs. However, much of this coverage is negative, focusing on internal chaos, electoral failure, and 
ideological confusion. 
 
Commentators like Peta Credlin on Sky News, whilst generally sympathetic to conservative politics, have been 
scathing in their criticism of the party's organisational incompetence, particularly regarding the Victorian situation. 
When even friendly media voices describe the party as "a complete rabble" and predict its defeat in safe seats, 
the reputational damage is severe. 
 
The party's attempts at positive messaging—encouraging people to "stay up to date with the Liberal Party of 
Australia by signing up for updates, becoming a member, or donating to support our plan"—seem disconnected 
from the reality of organisational dysfunction and electoral collapse. The NSW Liberals' optimistic slogans about 
"building the economy and securing your future" and having "a long-term plan to Keep NSW Moving Forward" ring 
hollow when the national party appears to lack any coherent direction. 
 
The comparison drawn by the ABC between politics and sport, noting that South Australian Liberal leader Ashton 
Hurn has been "credited for" working "hard and performing well under pressure," provides a rare positive note. 
However, one competent state leader cannot compensate for national-level dysfunction, and Hurn's performance 
will ultimately be judged by electoral results in a state where One Nation has surged. 
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The Path Forward: Reform, Reconstitution, or Irrelevance?.  The Liberal Party faces three potential futures: 
genuine reform, fundamental reconstitution, or gradual irrelevance.  Genuine reform would require the party to 
confront honestly the findings of its suppressed election review, undertake a thorough reassessment of its policy 
positions, rebuild its organisational capacity, resolve its leadership instability, and develop a coherent ideological 
framework relevant to contemporary Australia. The Agenda Group's question—"How can it claw back relevancy 
and, ultimately, voters? Where should it start?"—with its conclusion that "the Liberal Party must fix itself before it 
can fix Australia" points to the scale of the challenge. 
 
Tim Wilson's promise of "'getting our mojo back'" and an "'unconventional' battle" as the new shadow treasurer 
suggests an appetite for trying something different. However, without addressing the underlying structural and 
ideological problems, such efforts risk being merely cosmetic. 
 
Fundamental reconstitution would involve acknowledging that the Liberal Party in its current form has reached the 
end of its useful life and requires rebuilding from the ground up, much as Menzies did in the 1940s. This might 
involve merger with other parties, complete leadership renewal, wholesale policy rethinking, and potentially even 
a name change to signal a genuine break with recent failures. The possibility of a federal takeover of the Victorian 
division, mentioned by The Nightly, might represent a small step in this direction, though it addresses symptoms 
rather than causes. 
 
The third possibility—gradual irrelevance—would see the Liberal Party persist as an organisation but cease to be 
a genuine contender for national government. In this scenario, the party might hold some state governments and 
win occasional federal elections when Labor becomes particularly unpopular, but would no longer represent a 
coherent alternative vision for Australia's future. The party would become what Inside Story suggested: "the Kodak 
of" Australian politics, a once-dominant institution that failed to adapt to changed circumstances. 
 
The South Australian result, where the party was outpolled by One Nation, provides a glimpse of what this future 
might look like. If replicated nationally, it would represent a fundamental realignment of Australian politics, with 
One Nation or another populist party replacing the Liberals as the primary non-Labor force. The Australian 
Financial Review's warning that "this is not just a cycle Liberals can wait out. It can get worse" reflects this 
possibility. 
 
Implications for Australian Democracy.  The Liberal Party's crisis has implications beyond the party itself. 
Australia's political system has been built on competition between two major parties or coalitions, with the Liberal-
National Coalition alternating in government with Labor. This system has provided stability, accountability, and 
regular peaceful transfers of power for decades. 
 
The potential collapse or fundamental weakening of the Liberal Party threatens this model. If One Nation or 
another populist party replaces the Liberals as the primary centre-right force, Australian politics could become 
more polarised and volatile. One Nation's policy positions are generally more extreme than the Liberals', and its 
approach to democratic norms and institutions has raised concerns among observers. 
 
Labor's Wayne Swan, in his statement that "democracy is fragile, and the Liberal Party's embrace of Trumpism 
puts Australia in danger," articulates these concerns from a partisan perspective. Whilst one might discount such 
warnings as politically motivated, the broader point about democratic fragility deserves consideration. Healthy 
democracies benefit from multiple viable parties offering distinct but democratically committed alternatives. The 
decline of one major party and its potential replacement by a more populist alternative could shift the entire political 
spectrum and change the nature of political competition in Australia. 
 
The Electoral Commission of South Australia's backgrounder, referenced by Antony Green, provides technical 
detail about electoral systems, but the more fundamental question is whether Australia's electoral institutions can 
maintain stability and legitimacy through a period of major party realignment. History suggests that such transitions 
can be turbulent. 
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A Party at the Precipice.  As of April 2026, the Liberal Party of Australia stands at a precipice. The accumulated 
evidence—leadership instability, organisational dysfunction, electoral collapse, ideological incoherence, 
suppressed self-examination, internal division, and the rise of populist challengers—paints a picture of a party in 
profound crisis. 
 
John Hewson's question about whether the current leadership has "any real taste or heart for" genuine change 
remains unanswered. Angus Taylor's "change or die" rhetoric has not yet translated into visible transformation. 
The Victorian division's descent into chaos demonstrates how quickly institutional competence can evaporate. 
The South Australian electoral catastrophe shows that voter abandonment can happen rapidly and dramatically. 
The party's official optimism—its "plan to get Australia back on track," its promises about home ownership and 
immigration, its criticisms of Labor's economic management—seems disconnected from its internal reality. The 
gap between the party's self-presentation and its actual condition has rarely been wider. 
 
Whether the Liberal Party can bridge this gap, undertake genuine reform, and rebuild itself into a viable governing 
alternative remains uncertain. The party has survived previous crises and has demonstrated resilience over its 
eight decades of existence. However, the current combination of challenges—electoral, organisational, 
ideological, and leadership-related—may represent a more fundamental threat than anything the party has 
previously faced. 
 
The coming months and years will determine whether the Liberal Party can adapt to contemporary Australia's 
political, economic, and social realities, or whether it will follow other once-dominant political organisations into 
decline and irrelevance. The answer to this question will shape not only the party's future but the nature of 
Australian democracy itself. 
 
For now, the party remains one of the major forces in Australian politics, with state governments, parliamentary 
representation, organisational infrastructure, and historical legacy. But as The Monthly's essay title asks: "Who 
killed the Liberal Party?" The answer may be that the party is killing itself through its inability to resolve internal 
contradictions, adapt to changing circumstances, and offer Australians a compelling vision for their collective 
future. Whether this process of self-destruction can be arrested and reversed, or whether it will continue to its 
logical conclusion, remains the defining question for Australian conservative politics in 2026 and beyond. 
 
Regional Variations and State-Level Dynamics.  The Liberal Party's crisis manifests differently across 
Australia's states and territories, revealing both the federal nature of the party's structure and the varying degrees 
of institutional decay. Whilst the federal party grapples with leadership instability and the Victorian division 
descends into chaos, other state divisions present a more complex picture of the party's condition. In New South 
Wales, the state Liberal Party maintains a more optimistic public posture. The NSW Liberals' website promotes 
their agenda with confident messaging: "building the economy and securing your future" and claiming to have "a 
long-term plan to Keep NSW Moving Forward." This suggests that at least some state divisions retain 
organisational coherence and strategic direction, even as the federal party struggles. 
 
However, the disconnect between state-level messaging and national-level dysfunction creates its own problems. 
Voters increasingly struggle to distinguish between federal and state Liberal parties, and negative perceptions of 
the federal party inevitably affect state divisions. The NSW Liberals' emphasis on economic management and 
future planning may resonate locally, but these messages compete with national narratives of chaos and decline. 
South Australia represents the starkest example of Liberal collapse. The election result of 21 March 2026, where 
One Nation outpolled the Liberal Party with 22 per cent of the primary vote, marks a historic low point. The Sydney 
Morning Herald's analysis that "most voters there made a straight swap from the Liberal Party" to One Nation 
indicates not merely electoral volatility but a fundamental rejection of the Liberal brand by traditional conservative 
voters. 
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The response from within the South Australian Liberal Party reveals the depth of confusion about how to address 
this crisis. Adelaide Now reported that Liberal MP Tim Whetstone argued the "shell-shocked state Liberal Party 
'potentially' needs to move more to the right to counter the rise of One Nation." This response—attempting to 
compete with One Nation by adopting more right-wing positions—risks accelerating rather than arresting the 
party's decline by alienating moderate voters whilst failing to win back those who have already chosen the more 
authentically populist alternative. 
 
The Australian Broadcasting Corporation's positive coverage of South Australian Liberal leader Ashton Hurn, 
noting that "good players work hard and perform well under pressure, something SA Liberal Leader Ashton Hurn 
has been credited for," provides limited comfort. Individual leadership quality cannot overcome systemic electoral 
rejection, and Hurn's performance will ultimately be judged by whether he can rebuild the party's electoral viability 
in a state where it has suffered catastrophic losses. 
 
In Victoria, the situation has moved beyond mere electoral difficulty to organisational meltdown. The extended 
Moira Deeming saga has exposed factional warfare, administrative incompetence, and a complete breakdown of 
internal party discipline. The fact that this crisis has played out so publicly, with detailed coverage in The Age, The 
Australian, Herald Sun, Sky News, and other outlets, demonstrates the party's inability to manage even basic 
internal processes discretely. 
 
The circulation of a motion calling for party president Philip Davis to resign, reported by The Australian just 22 
hours ago, indicates that the crisis has reached the highest levels of the state party's governance. When a party 
president faces calls for resignation over a preselection process, it suggests systemic failure rather than isolated 
error. 
 
The possibility of federal intervention in the Victorian division, mentioned by The Nightly, would represent an 
extraordinary step. Federal takeovers of state divisions are rare and typically occur only when state parties have 
completely lost functional capacity. Such an intervention would be an admission that the Victorian Liberal Party 
has effectively failed as an organisation and requires external management to survive. 
 
The Herald Sun's Campbell argued that despite the chaos, "Liberals could win in November, that's why they" 
should reconsider their approach to Deeming, suggesting that electoral opportunity still exists if the party can 
resolve its internal conflicts. However, this analysis may underestimate the reputational damage already done and 
voters' capacity to punish organisational dysfunction regardless of policy positions or individual candidates. 
 
The Gender Question and Representation.  The Liberal Party's struggle with gender representation and female 
leadership represents both a symptom and a cause of its broader crisis. The brief tenure of Sussan Ley as the 
party's first female leader, examined through the "glass cliff" framework by the BBC, reveals deep problems in 
how the party approaches gender and leadership. 
 
The glass cliff phenomenon—where women are promoted to leadership positions during times of crisis, only to be 
blamed when things deteriorate—appears to describe Ley's experience precisely. The BBC reported that she was 
"elected at a time of crisis" and "lasted less than a year" before being replaced by Angus Taylor. This pattern 
suggests that the party views female leadership as something to try when conventional (male) leadership has 
failed, rather than as equally valid under all circumstances. 
 
The Australia Institute's reporting that the "Liberal Party will miss its decade-long target for female" candidate 
representation indicates that the problem extends beyond leadership to candidate selection more broadly. The 
fact that Shadow Treasurer Angus Taylor was publicly questioned "about how few women the Liberal Party is 
nominating as candidates" at the National Press Club demonstrates that this failure has become a matter of public 
accountability and criticism. 
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The Wiley Online Library article noting that "the Liberal Party of Australia (LPA) achieved most of the 'firsts' for 
women in Australian politics" makes the current situation even more striking. The party has regressed from a 
position of leadership on women's political representation to one of notable failure. The article's title, "Bloody 
Howard! Gender, Leadership, and the Decline of," suggests that changes during and after John Howard's prime 
ministership contributed to this regression, though the specific mechanisms would require further examination. 
 
The suppressed election review's characterisation of Peter Dutton as "unattractive to women" points to a broader 
problem of how the party and its leaders are perceived by female voters. This is not merely about representation 
within the party but about the party's appeal to a majority of the electorate. In contemporary Australian elections, 
the gender gap in voting behaviour has become increasingly significant, with women more likely to vote for Labor 
and the Greens than for the Coalition. A party that cannot appeal to female voters and cannot or will not promote 
female candidates and leaders faces a structural electoral disadvantage. 
 
The Victorian situation adds another dimension to the gender question. Moira Deeming's controversial positions 
on gender-related issues and the party's tortured response to her candidacy reveal deep divisions about how the 
party should position itself on questions of gender identity, women's rights, and social conservatism. The party 
appears unable to navigate between the demands of socially conservative members and voters, and the risk of 
alienating moderate voters, particularly women, who reject hardline conservative positions on these issues. 
 
One Nation's offer to Deeming, described by The Guardian as an appeal to "'courageous'" Liberal MPs, represents 
an attempt to exploit these divisions. If socially conservative Liberal MPs and candidates believe they have more 
in common with One Nation than with their own party's moderate wing, the prospects for maintaining party unity 
appear dim. 
 
The Economic Message and Credibility.  The Liberal Party has historically positioned itself as the superior 
economic manager, contrasting its commitment to fiscal responsibility, lower taxes, and business-friendly policies 
with Labor's alleged profligacy and union influence. However, the party's current economic messaging reveals 
both strategic choices and credibility challenges. 
 
The call on 27 March 2026 for "immediate halving of fuel tax as national fuel crisis deepens" represents a 
significant policy position. This is a classically populist economic intervention—a large tax cut targeted at a specific 
cost-of-living pressure point. It demonstrates the party's willingness to abandon fiscal conservatism when electoral 
advantage requires, and signals a shift towards more interventionist economic positioning. 
 
The fuel tax proposal also reveals the party's strategic calculation that cost-of-living pressures provide the best 
avenue for attacking the Labor government. The accompanying criticism that "Labor still not delivering the gas 
that's needed" continues the party's emphasis on energy policy as an economic and political battleground. 
 
However, the credibility of the Liberal Party's economic message faces challenges. The party's statement on 24 
March 2026 that "Australians are living in fear of Jim Chalmers' active inflation agenda as consumer confidence 
crashes to an all-time low" attempts to frame economic difficulties as Labor's fault. Yet voters may remember that 
inflation and cost-of-living pressures began during the final years of Coalition government, complicating the 
narrative that these are purely Labor-created problems. 
 
The party's promise of "an efficient and effective public service," with the statement that "all Australians expect 
their taxes to be spent prudently, responsibly, and fairly," represents traditional Liberal messaging about 
government waste and bureaucratic excess. However, this message has been deployed by the party for decades 
with varying effectiveness, and it's unclear whether it resonates as strongly in 2026 as it may have in earlier eras. 
The Coalition's opposition to "any move by the Albanese Government to increase the size of the Australian 
Parliament" fits within this framing of government efficiency and restraint. By opposing parliamentary expansion, 
the party positions itself as defending taxpayers against unnecessary government growth. However, the 
substantive arguments about parliamentary representation and effectiveness may be more complex than this 
political positioning suggests. 
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Tim Wilson's promise as the new shadow treasurer to distance himself "from the mistakes of his predecessor 
Angus Taylor" and deliver an "'unconventional' battle" suggests recognition that the party's economic messaging 
needs refreshing. However, without details about what this unconventional approach might entail, it's difficult to 
assess whether it represents genuine innovation or merely rhetorical repositioning. 
 
The broader challenge for the Liberal Party's economic credibility is that its traditional business constituency and 
its emerging populist voter base have different economic interests and priorities. Business interests generally 
support high immigration, free trade, labour market flexibility, and restrained regulation. Populist voters 
increasingly demand immigration restriction, protection from international competition, secure employment, and 
active government intervention to address cost-of-living pressures. Squaring this circle requires either choosing 
between these constituencies or developing a new economic framework that can accommodate both—neither of 
which the party has yet achieved. 
 
The Coalition Dynamic and National Party Relations.  The Liberal Party does not operate in isolation but as 
part of a Coalition with the National Party. This partnership, which has existed in various forms for decades, adds 
another layer of complexity to the Liberal Party's current challenges. The news sources refer consistently to "the 
Coalition" rather than solely to the Liberal Party, reflecting this partnership's importance. However, the relationship 
between the Liberal and National parties faces its own strains. The National Party represents rural and regional 
Australia, whilst the Liberal Party's base has increasingly become suburban and urban. These different geographic 
constituencies have different economic interests, social values, and political priorities. 
 
The fuel tax proposal and energy policy positions may represent areas where Liberal and National interests align—
both parties have constituencies affected by fuel prices and both have traditionally supported fossil fuel industries. 
However, on other issues, tensions may exist. Immigration policy, for instance, affects rural and urban areas 
differently. Trade policy creates complex dynamics, as agricultural exporters benefit from free trade whilst some 
regional manufacturing communities seek protection. 
 
The National Party's relative stability compared to the Liberal Party's chaos may create its own tensions. If National 
Party MPs and senators perceive that Liberal dysfunction is damaging the Coalition's electoral prospects, they 
may demand greater influence over Coalition strategy and positioning. Conversely, if the Liberal Party's urban and 
suburban electoral base continues to erode, the party may become more dependent on National Party seats for 
parliamentary representation, shifting the internal power balance within the Coalition. 
 
The rise of One Nation particularly affects this dynamic. One Nation's support base overlaps significantly with the 
National Party's traditional constituency—regional and rural voters, often with conservative social values and 
economic anxieties about globalisation and change. The South Australian result, where One Nation outpolled the 
combined Liberal Party, suggests that in some contexts, One Nation may be drawing votes from both Coalition 
parties. 
 
The question of whether the Coalition might eventually include One Nation, or whether One Nation might replace 
one or both Coalition parties, represents a fundamental uncertainty about the future structure of Australian 
conservative politics. The Australian Financial Review's observation that "perversely, in Australia's preferential 
systems, One Nation will continue to elect Labor governments they do not want until the centre-right" consolidates 
points to the electoral mathematics that might drive such realignment, even as ideological and personal factors 
might resist it. 
 
The Trump Factor and International Influences.  The Liberal Party's crisis occurs within a global context of 
right-wing political transformation, with Donald Trump's influence representing a particularly significant factor. 
Wayne Swan's statement that "democracy is fragile, and the Liberal Party's embrace of Trumpism puts Australia 
in danger" articulates Labor's framing of this issue, though the extent and nature of Trump's influence on the 
Liberal Party requires careful examination. 
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The Guardian's reporting that "the opposition leader also did not repeat Hastie's criticism of Donald Trump as he 
refused to say whether or not he endorsed the US and Israel's" policies suggests internal Liberal Party 
disagreement about how to position relative to Trump and Trumpism. Andrew Hastie's apparent criticism of Trump, 
and the opposition leader's refusal to endorse that criticism, reveals a party divided on fundamental questions 
about democratic norms, international alliances, and political style. 
 
Trumpism, as a political phenomenon, encompasses multiple elements: populist rhetoric, scepticism towards 
established institutions and elites, nationalist economic policies, restrictive immigration positions, and a combative 
political style that rejects conventional norms of political discourse. Different elements of Trumpism appeal to 
different constituencies within the Liberal Party and its voter base. 
 
For some Liberals, Trump's economic nationalism and immigration restriction resonate with concerns about 
globalisation's effects on Australian workers and communities. For others, Trump's approach to democratic 
institutions and political norms represents a dangerous departure from liberal democratic principles. This division 
mirrors broader debates within centre-right parties across Western democracies about how to respond to populist 
challenges. 
 
The Australian Financial Review's warning that "this is not just a cycle Liberals can wait out. It can get worse. New 
York City is the global headquarters of capitalism, yet a socialist" has gained traction suggests that global political 
trends—whether towards left-wing populism or right-wing nationalism—create challenges for traditional centre-
right parties that cannot be addressed simply by waiting for the political cycle to turn. 
 
The Lowy Institute's analysis that "immigration, climate, trade and China are fracturing the conservative side of 
politics into rival camps with competing worldviews" explicitly identifies foreign policy and international economic 
questions as sources of division. These are not merely tactical disagreements but fundamental questions about 
Australia's place in the world, its relationships with major powers, and its economic model. 
 
China policy particularly creates complex dynamics. Business constituencies within the Liberal Party's traditional 
base have economic interests in maintaining positive relations with China, Australia's largest trading partner. 
However, security hawks within the party, and increasingly vocal segments of the voter base, demand a harder 
line on China based on strategic, human rights, and sovereignty concerns. Navigating between these positions 
requires sophistication and coherence that the party has struggled to demonstrate. 
 
Media Ecosystems and Information Environments. The Liberal Party's crisis plays out within Australia's 
complex media ecosystem, which shapes how information about the party reaches voters and how the party's 
messages are received and interpreted. The variety of sources covering the party—from the ABC and commercial 
networks (Nine, Seven) to newspapers (The Age, Herald Sun, The Australian, Sydney Morning Herald, The 
Guardian), online publications (The Saturday Paper, The Monthly, The Conversation), and commentary platforms 
(Sky News, various blogs and analysis sites)—creates a fragmented information environment. 
 
Sky News Australia's Peta Credlin has provided some of the most scathing coverage of the Victorian Liberal 
situation, describing the party as "a complete rabble" and calling out its "stupidity" and "incompetence." This is 
particularly significant because Credlin is generally sympathetic to conservative politics—she served as chief of 
staff to Liberal Prime Minister Tony Abbott. When friendly media voices deliver such harsh criticism, it signals that 
the party's problems are too severe to ignore or spin away. 
 
The Australian Broadcasting Corporation, as the public broadcaster, provides coverage that attempts balance but 
inevitably becomes a target for those within the Liberal Party who perceive media bias. The ABC's positive framing 
of South Australian Liberal leader Ashton Hurn, comparing politics to sport and crediting him for performing "well 
under pressure," demonstrates that the broadcaster does provide positive coverage when warranted. However, 
the overall volume of negative stories about the party reflects the reality of its situation rather than media bias. 
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The Guardian's progressive editorial stance ensures critical coverage of the Liberal Party, but its reporting on 
factual matters—such as the Moira Deeming situation and One Nation's defection offer—appears to be 
straightforward news coverage rather than opinion disguised as reporting. The same applies to The Age and 
Sydney Morning Herald, which maintain editorial independence despite commercial pressures. 
 
The Saturday Paper and The Monthly provide longer-form analysis that goes beyond daily news cycles. John 
Hewson's "Last days of the Liberal Party" article and The Monthly's "Who killed the Liberal Party?" essay represent 
attempts to understand the party's crisis in historical and structural terms rather than merely reporting daily 
developments. This deeper analysis may influence political and media elites' understanding of the party's situation, 
even if it reaches a smaller audience than mass media coverage. 
 
The fragmentation of media audiences creates challenges for the Liberal Party's communication strategy. Different 
constituencies consume different media, and messages that resonate with one audience may alienate another. 
The party's attempts to present a unified message across this fragmented landscape have clearly failed, as 
evidenced by the disconnect between official optimism and the reality of internal chaos. 
 
Social media adds another layer of complexity. Facebook posts from The Australia Today about "the Victorian 
Liberal Party saga" taking "another dramatic turn" demonstrate how social media platforms amplify and accelerate 
news cycles, making it difficult for the party to control narratives or move past controversies. The "30+ reactions" 
noted in the Facebook post suggest significant public engagement with these stories, though the nature of that 
engagement—whether supportive, critical, or merely observational—cannot be determined from the available 
information. 
 
Institutional Memory and Historical Consciousness.  The Liberal Party's website section on "past 
achievements in government" listing "some of the major achievements of the Menzies, Holt, Gorton, McMahon, 
Fraser, Howard, Abbott, Turnbull and Morrison Liberal" governments reveals something important about how the 
party understands itself and its history. This backward-looking focus on past achievements, whilst providing a 
sense of institutional continuity and reminding supporters of the party's historical successes, may also indicate a 
party struggling to articulate a compelling vision for the future. 
 
The list of prime ministers itself tells a story of the party's trajectory. Robert Menzies, who founded the party in its 
current form and served as prime minister for a record period, established the Liberal Party as a dominant force 
in Australian politics. The succession through Holt, Gorton, and McMahon maintained this dominance through the 
1960s, though with increasing difficulty. Malcolm Fraser's government in the 1970s and early 1980s represented 
the last gasp of a particular model of Liberal governance before Labor's long period in power under Hawke and 
Keating. 
 
John Howard's extended tenure from 1996 to 2007 represented the party's most recent period of sustained 
success and ideological coherence. Howard developed a model of conservative governance that combined 
economic liberalism with social conservatism, maintained strong relationships with business whilst appealing to 
"Howard's battlers"—working and lower-middle-class voters in suburban and regional Australia. However, 
Howard's eventual defeat and the party's subsequent struggles suggest that this model may have reached its 
limits or become outdated in changed circumstances. 
 
The final three names on the list—Abbott, Turnbull, and Morrison—represent a period of increasing instability and 
declining coherence. Tony Abbott's combative style and hardline conservatism won him the prime ministership in 
2013 but led to his removal by his own party in 2015. Malcolm Turnbull's more moderate positioning and different 
personal style won him the leadership but not the trust of the party's conservative wing, leading to his removal in 
2018. Scott Morrison's tenure ended with electoral defeat in 2022, followed by the leadership chaos that has 
characterised the party since. 
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This recent history of leadership instability—three prime ministers in nine years, each removed or defeated in 
different circumstances—foreshadowed the current crisis. The pattern of leaders being elevated with high 
expectations and then quickly discarded when they fail to deliver immediate success has created a culture of 
short-term thinking and factional manoeuvring rather than long-term strategic planning. 
 
The party's institutional memory should, in theory, provide resources for navigating crisis. The party has faced 
difficult periods before and has successfully rebuilt. However, the decision to suppress the post-election review 
suggests that the party is unable or unwilling to learn from its recent history. If institutional memory becomes 
merely a source of nostalgic references to past glories rather than a foundation for honest self-assessment and 
adaptation, it ceases to serve a constructive purpose. 
 
The EBSCO research starter's description of the party as having been "established in 1944 by Robert Menzies, 
who aimed to unify various liberal-leaning factions" points to the party's origins as a coalition-building exercise. 
Menzies brought together various non-Labor groups—classical liberals, conservatives, business interests, and 
anti-socialist forces—into a new political vehicle. The question facing the contemporary party is whether it can 
replicate this coalition-building in changed circumstances, or whether the various factions within and around the 
party have diverged too far to be unified under a single organisational umbrella. 
 
Britannica's description of the party as having been "founded in 1944–45 by Robert Gordon Menzies" and being 
"one of the major Australian political parties" in "its current form" implicitly raises the question of whether the 
current form remains viable or whether a new form might be necessary. The emphasis on "current form" suggests 
that the party has evolved over time and might evolve again—or might need to. 
 
Alternative Futures and Scenarios.  Based on the available evidence, several potential futures for the Liberal 
Party can be envisaged, each with different implications for Australian politics. 
 
Scenario One: Successful Reform and Renewal.  In this scenario, the party successfully addresses its current 
crises through genuine leadership stability, organisational reform, ideological clarification, and policy innovation. 
A leader emerges who can unite the party's various factions, articulate a compelling vision for Australia's future, 
and rebuild electoral credibility. The Victorian division is stabilised through federal intervention or internal reform. 
The party develops coherent positions on climate, immigration, housing, and other key issues that resonate with 
a broad electoral coalition. Female representation improves, addressing both the symbolic and substantive 
aspects of the gender gap. The party learns to compete effectively with One Nation without abandoning moderate 
voters, perhaps by addressing legitimate concerns about economic security and social change whilst rejecting 
extremism and maintaining democratic norms. 
 
This scenario would require extraordinary leadership, organisational capacity, and perhaps some external factors 
working in the party's favour—such as significant Labor government failures that create opportunities for a 
reformed opposition. Tim Wilson's promise of an "unconventional" approach might represent the beginning of such 
renewal, though the evidence for this remains limited. 
 
Scenario Two: Managed Decline and Periodic Relevance.  In this scenario, the Liberal Party does not achieve 
genuine renewal but manages to stabilise at a lower level of electoral support and organisational capacity. The 
party continues to experience internal divisions and leadership instability but avoids complete collapse. It holds 
some state governments and wins occasional federal elections when Labor becomes particularly unpopular or 
when circumstances favour conservative politics. However, it ceases to be a dominant force in Australian politics 
and no longer represents a coherent ideological alternative to Labor. 
 
This scenario might see the party oscillating between periods of crisis and periods of relative stability, never fully 
resolving its fundamental challenges but never quite collapsing entirely. The party would become increasingly 
dependent on Labor's failures rather than its own positive appeal, and would struggle to implement a coherent 
agenda even when it does achieve government. 
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Scenario Three: Replacement by One Nation or Another Populist Force. In this scenario, the trends evident 
in South Australia—where One Nation outpolled the Liberals—spread to other states and eventually to federal 
politics. One Nation or another right-wing populist party gradually replaces the Liberal Party as the primary non-
Labor force in Australian politics. This might occur through direct electoral replacement, through defections of 
Liberal MPs and members to One Nation, or through some form of merger or reconstitution. 
 
The result would be a fundamental realignment of Australian politics, with a more explicitly populist, nationalist, 
and socially conservative party competing with Labor. This would likely lead to more polarised politics, with sharper 
ideological differences between the major parties and potentially greater volatility in electoral outcomes. The 
preferential voting system might eventually force some form of consolidation, but the nature and timing of such 
consolidation would be uncertain. 
 
Scenario Four: Fragmentation and Multi-Party Politics.  In this scenario, the Liberal Party neither successfully 
reforms nor is cleanly replaced by a single alternative. Instead, the centre-right fragments into multiple parties—a 
moderate Liberal rump, One Nation, potentially other minor parties representing different constituencies and 
ideological positions. Australia's electoral system, which has historically produced two-party or two-coalition 
dominance, begins to break down, leading to more complex multi-party politics similar to some European 
democracies. 
 
This scenario would require significant changes to how Australian politics operates. Coalition-building would 
become more complex and less stable. Minority governments might become more common. The policy agenda 
might become more fragmented and harder to implement. However, it might also lead to better representation of 
diverse viewpoints and more nuanced policy debates. 
 
Scenario Five: Reconstitution Under a New Banner.  In this scenario, the Liberal Party acknowledges that its 
brand and structure have become irreparably damaged and undertakes a fundamental reconstitution similar to 
what Menzies did in the 1940s. This might involve a new name, new leadership drawn from outside the current 
parliamentary party, a new organisational structure, and a comprehensive policy platform that breaks with recent 
failures. 
 
Such reconstitution would be extraordinarily difficult and would require acknowledging the scale of the party's 
failure in a way that current leaders have shown little willingness to do. However, it might offer the best path to 
genuinely renewed relevance, allowing a new organisation to inherit the Liberal Party's institutional resources and 
historical legacy whilst shedding the baggage of recent failures. 
 
The Immediate Outlook.  As of 1 April 2026, the immediate outlook for the Liberal Party remains deeply uncertain. 
The Victorian division continues to spiral through crisis, with the Moira Deeming saga showing no signs of 
resolution and calls for the party president's resignation indicating that the organisational dysfunction extends to 
the highest levels. The possibility of federal intervention looms, which would represent an extraordinary admission 
of state-level failure. 
 
At the federal level, the rapid turnover from Sussan Ley to Angus Taylor to the emergence of Tim Wilson as 
shadow treasurer suggests ongoing leadership instability. The suppression of the post-election review indicates 
that the party has chosen to avoid rather than confront uncomfortable truths about its situation. The continuing 
poor poll numbers, described as the worst in the party's history, suggest that voters have not been convinced by 
whatever efforts at renewal have been attempted. 
 
The South Australian result, now just over a week old, continues to reverberate through conservative politics. The 
question of whether this represents an isolated state-level phenomenon or a harbinger of broader realignment 
remains unanswered, but the implications are profound either way. Liberal MP Tim Whetstone's response—
suggesting the party needs to move further right—indicates that at least some within the party have drawn 
precisely the wrong lesson from the defeat, likely to accelerate rather than arrest decline. 
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The Coalition's policy positions—the fuel tax proposal, opposition to parliamentary expansion, criticism of Labor's 
economic management—represent attempts to maintain political relevance through opposition tactics. However, 
these positions appear tactical rather than strategic, responding to immediate circumstances rather than building 
towards a coherent alternative vision for government.  The party's ongoing struggles with gender representation, 
evident in the missed targets for female candidates and the brief tenure of its first female leader, indicate that 
cultural and structural problems within the organisation persist despite awareness of the electoral costs. 
 
The ideological divisions identified by the Lowy Institute—over immigration, climate, trade, and China—show no 
signs of resolution. The party remains torn between competing worldviews and constituencies, unable to articulate 
positions that can hold its coalition together whilst appealing to a majority of voters. 
 
Broader Implications and Concluding Observations.  The Liberal Party's crisis represents more than the 
difficulties of a single political organisation. It raises fundamental questions about the viability of traditional centre-
right politics in contemporary Australia and potentially in other Western democracies facing similar challenges. 
 
The party's founding principles—belief in "the inalienable rights and freedoms of all peoples" and commitment to 
"lean government that minimises interference in our daily lives"—represent classical liberal values that have deep 
roots in Western political thought. However, the contemporary political environment presents challenges that don't 
fit neatly within this framework. Climate change requires collective action and government intervention on a scale 
that conflicts with minimal government principles. Housing affordability is driven partly by market dynamics that 
classical liberalism would protect. Immigration creates cultural and economic anxieties that individual rights 
frameworks struggle to address. Economic insecurity in an era of globalisation and technological change demands 
responses that go beyond simply reducing government interference. 
 
The rise of populist alternatives like One Nation suggests that significant portions of the electorate want something 
different from what traditional centre-right parties offer. They want active government intervention to protect their 
economic interests, restriction of immigration and trade to preserve cultural and economic security, and leaders 
who speak in direct, combative terms rather than the measured language of traditional politics. Whether the Liberal 
Party can adapt to address these demands whilst maintaining its core principles and moderate voter appeal 
remains an open question. 
 
The party's organisational and cultural problems—the inability to promote and retain female leaders, the factional 
warfare that produces chaos like the Victorian situation, the suppression of honest self-assessment—suggest an 
institution that has lost the capacity for effective self-governance. Political parties are complex organisations that 
require sophisticated management, internal democracy, clear processes, and cultural norms that balance 
competing interests. When these break down, the party becomes unable to function regardless of its ideological 
positions or policy platform. 
 
The comparison to Kodak, suggested by Inside Story, is apt in some respects. Kodak dominated photography for 
generations, possessed enormous resources and expertise, and yet failed to adapt to digital disruption because 
its organisational culture and business model were too deeply rooted in the old technology. The Liberal Party 
similarly possesses significant resources, institutional knowledge, and historical achievements, yet may be too 
deeply rooted in models of politics that no longer fit contemporary circumstances to successfully adapt. 
 
However, political parties differ from businesses in important ways. They are embedded in democratic systems, 
they represent and shape social identities and coalitions, and they can potentially reinvent themselves in ways 
that businesses cannot. Menzies' creation of the Liberal Party from the ashes of the United Australia Party 
demonstrates that political reconstitution is possible. Whether the current generation of Liberal politicians and 
members possesses the vision, courage, and capacity to undertake such reconstitution remains to be seen. 
 
 
 
 
 



86 
 

 
The implications for Australian democracy are significant. A healthy democracy benefits from multiple viable 
parties offering distinct visions and holding each other accountable. The potential collapse or fundamental 
weakening of the Liberal Party would leave Labor as the dominant party by default, which could lead to 
complacency and reduced accountability. The replacement of the Liberals by a more populist party like One Nation 
would shift the entire political spectrum and potentially introduce more extreme positions and less commitment to 
democratic norms into mainstream politics. 
 
The Liberal Party's crisis is ultimately a crisis of adaptation. The party must adapt to changed economic 
circumstances, social values, demographic realities, media environments, and global conditions whilst maintaining 
enough continuity with its history and principles to retain organisational coherence and voter loyalty. This is an 
extraordinarily difficult challenge, and the evidence from early 2026 suggests that the party is failing to meet it. 
 
John Hewson's provocative question about whether these are the "last days of the Liberal Party" may prove 
prescient, or it may represent the kind of crisis rhetoric that has been deployed about the party before, only for it 
to recover and return to government. The difference this time may be that the challenges are more fundamental, 
the organisational decay more advanced, the electoral rejection more complete, and the alternatives more viable 
than in previous periods of difficulty. 
 
As Australia moves through 2026 and towards the next federal election, the Liberal Party's trajectory will shape 
not only its own future but the nature of Australian democracy and politics for years or decades to come. Whether 
the party can arrest its decline, achieve genuine renewal, and once again become a viable governing alternative, 
or whether it will continue its descent towards irrelevance or replacement, remains the central question in 
Australian conservative politics. The answer will emerge not from any single event or decision but from the 
accumulated choices, leadership, organisational capacity, and external circumstances that unfold in the months 
and years ahead. 
 
The party's official invitation to Australians to "stay up to date with the Liberal Party of Australia by signing up for 
updates, becoming a member, or donating to support our plan" takes on a somewhat poignant quality in this 
context. It represents an organisation still going through the motions of normal political activity—seeking members, 
donations, and engagement—whilst facing an existential crisis that may render such routine activities irrelevant. 
Whether the "plan" referenced in this appeal represents a genuine pathway to renewal or merely the latest iteration 
of failed strategies remains to be determined by events yet to unfold. 
 
The Mechanics of Party Decline: Organisational Pathologies. The Liberal Party's crisis can be understood not 
merely as a series of unfortunate events but as the manifestation of specific organisational pathologies that, once 
established, tend to reinforce themselves in destructive cycles. The evidence from the various news sources 
reveals several interconnected mechanisms of decline. 
 
The Preselection Crisis as Organisational Symptom.   The Victorian preselection debacle surrounding Moira 
Deeming represents more than a single administrative failure. Preselection processes are fundamental to how 
political parties function—they determine who represents the party, they balance factional interests, they signal 
the party's values and priorities, and they either build or undermine party unity. When preselection processes 
break down to the extent seen in Victoria, it indicates systemic organisational failure. 
 
The Herald Sun reported just 14 minutes before the current date that "the Victorian Liberal Party has actively 
moved to keep Moira Deeming out of parliament, inviting challengers to nominate against her." This active 
campaign against a sitting MP suggests a party at war with itself, where factional interests override any semblance 
of unity or strategic coherence. The fact that this internal warfare plays out so publicly, with detailed media 
coverage and commentary, demonstrates the party's inability to maintain even basic organisational discipline. 
 
Sky News reported two days ago that "the candidate who defeated Moira Deeming refuses to resign over a" 
controversy, adding another layer of dysfunction. When preselection outcomes themselves become controversial 
and contested to the point where resignation demands emerge, the process has clearly failed to produce legitimate 
outcomes that party members and the public can accept. 
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The circulation of a motion calling for party president Philip Davis to resign, reported by The Australian 22 hours 
ago, indicates that responsibility for this failure is being assigned to the highest levels of party governance. 
However, the fact that such a motion is being "circulated" rather than immediately acted upon suggests ongoing 
factional manoeuvring and an inability to make decisive choices even about basic accountability. 
 
Peta Credlin's characterisation of the Victorian Liberal Party as "a complete rabble" and her calling out of their 
"stupidity" and "incompetence" captures the external perception of this dysfunction. When even sympathetic 
commentators cannot defend the party's actions, the reputational damage becomes severe and potentially 
irreparable. 
 
The Leadership Carousel and Strategic Paralysis.  The rapid succession of leaders—from Peter Dutton (whose 
tenure is described in the suppressed review) to Sussan Ley (who lasted less than a year) to Angus Taylor (whose 
"change or die" rhetoric appears to have failed) to the emergence of Tim Wilson as shadow treasurer—
demonstrates an organisation trapped in a destructive pattern. 
 
Each leadership change consumes organisational energy, requires strategic repositioning, creates winners and 
losers within the party, and signals instability to voters. When leadership changes occur too frequently, the party 
becomes incapable of sustained strategic action. Long-term policy development requires consistency over time. 
Building voter recognition and trust in leaders requires stability. Developing and implementing effective opposition 
strategies requires continuity. 
 
The BBC's framing of Sussan Ley's elevation as a "glass cliff" appointment—where a woman is promoted during 
crisis only to be blamed when things deteriorate—suggests that leadership selection is being driven by desperate 
tactical considerations rather than strategic thinking about what kind of leadership the party actually needs. The 
Independent's reporting that Ley "vows to 'step'" aside, framing her departure as voluntary, attempts to preserve 
dignity but cannot hide the reality of another failed leadership experiment. 
 
Angus Taylor's "change or die" rhetoric, reported by The Saturday Paper, represents the kind of dramatic language 
that often accompanies leadership transitions but rarely translates into genuine transformation. John Hewson's 
questioning of whether Taylor had "any real taste or heart for" the change he promised proved prescient, as 
Taylor's tenure appears to have been brief and his promised renewal unfulfilled. 
 
Tim Wilson's emergence as shadow treasurer, promising to distance himself "from the mistakes of his predecessor 
Angus Taylor" and deliver an "unconventional" approach, represents yet another attempt at renewal. However, 
without addressing the underlying organisational and strategic problems, such attempts are likely to fail as their 
predecessors did, perpetuating the cycle of instability. 
 
The Review Suppression and Institutional Learning Failure.  Perhaps the most significant organisational 
pathology is the decision to suppress the post-election review. The Sydney Morning Herald reported on 27 
February 2026 that "a contentious review into the Liberal Party's disastrous election will be suppressed after 
Opposition Leader Angus Taylor met with top party" officials. This decision represents a fundamental failure of 
institutional learning. 
 
Effective organisations learn from their failures. They conduct honest assessments, identify what went wrong, 
assign responsibility appropriately, and implement changes to prevent similar failures in the future. By suppressing 
the review, the Liberal Party chose the opposite path—avoiding uncomfortable truths, protecting those responsible 
for failure, and ensuring that the same mistakes would likely be repeated. 
 
The ABC's reporting that "senior decision makers responsible for the Liberal Party's disastrous federal election 
defeat largely failed to critically assess their own" performance in this "hidden review" adds another dimension. 
Not only was the review suppressed, but those responsible for the defeat failed to engage in honest self-reflection 
even within the confidential review process. This suggests a culture of defensiveness and blame-avoidance that 
extends throughout the party's leadership. 
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The Guardian's reporting that Prime Minister Albanese "tabled copy of secret review, which describes former 
leader Peter Dutton as 'unattractive to women'" and characterises his leadership as "grim" and the party's nuclear 
policy as "weird" reveals some of the review's findings. These are harsh but potentially valuable assessments 
that, if honestly engaged with, could inform genuine reform. Instead, they were suppressed, ensuring that the 
problems they identified would persist. 
 
This suppression creates a vicious cycle. The party's problems continue because they are not honestly confronted. 
These continuing problems lead to further failures. These failures generate pressure for accountability and 
change. But the party's culture of defensiveness prevents honest assessment, ensuring that the cycle continues. 
 
Factional Warfare and the Destruction of Collective Purpose.  The evidence of factional warfare within the 
party—most visible in Victoria but clearly present at the federal level as well—represents another self-reinforcing 
pathology. Political parties inevitably contain different perspectives and interests. Healthy parties manage these 
differences through processes that allow debate whilst maintaining overall unity and collective purpose. Unhealthy 
parties allow factional interests to override collective purpose, leading to internal warfare that consumes 
organisational energy and repels voters. 
 
The Moira Deeming saga exemplifies destructive factional warfare. Rather than the party finding a way to either 
accommodate Deeming within the organisation or separate from her in a manner that preserved party unity and 
dignity, the situation devolved into public conflict, preselection manipulation, and ongoing recriminations. The fact 
that One Nation felt comfortable making a public "defection offer to 'courageous'" Liberal MPs, as The Guardian 
reported, indicates that the party's internal divisions are so severe that external actors can openly attempt to 
exploit them. 
 
The Conversation's observation that "the federal Liberal Party has not had a leader from Victoria since 1990" and 
that this "says a lot about its electoral slide and its shift to the right" points to how factional dynamics have 
geographic dimensions. The sidelining of Victoria, despite its electoral importance, suggests that factional control 
of the party has become more important than strategic positioning for electoral success. 
 
The various ideological divisions identified by the Lowy Institute—over "immigration, climate, trade and China"—
represent substantive policy disagreements that could, in a healthy party, be debated and resolved through 
internal processes. Instead, they appear to have hardened into factional positions that make coherent policy 
development impossible. A party that cannot articulate clear positions on these fundamental issues because 
different factions hold irreconcilable views cannot present a credible alternative government to voters. 
 
The Electoral Feedback Loop.  The organisational pathologies described above create an electoral feedback 
loop that accelerates decline. Organisational dysfunction leads to poor electoral performance. Poor electoral 
performance increases internal pressure and blame-seeking. This pressure intensifies factional warfare and 
leadership instability. These internal conflicts further damage the party's external reputation and electoral 
performance. The cycle continues, with each iteration potentially more destructive than the last. 
 
The South Australian result provides the clearest evidence of this feedback loop reaching a critical point. 
News.com.au's reporting that One Nation was polling at "22 per cent of the primary" vote, "outpolling Liberal Party 
in SA" and representing a "devastating blow," shows voters making a wholesale rejection of the Liberal brand. 
Redflag.org.au's characterisation of the 21 March election as potentially "the beginning of a new era in Australian 
politics" where "the Liberal Party, one" of the major parties, has suffered historic defeat, suggests that the feedback 
loop may have reached a tipping point where decline becomes irreversible without fundamental intervention. 
 
The Sydney Morning Herald's analysis that "in South Australia, they actually did" achieve significant voter 
movement, with "most voters there made a straight swap from the Liberal Party" to One Nation, indicates that this 
is not merely a protest vote or a temporary shift in preferences, but a direct replacement of one party with another 
in voters' political allegiances. This is the most dangerous form of electoral decline for a political party—not voters 
becoming disengaged or swinging to the traditional opposition, but voters actively choosing a replacement for the 
party within the same ideological space. 
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Peta Credlin's prediction on 17 March 2026 that she is "not optimistic at all for the Liberal Party in Farrer" and her 
declaration that "the Liberal Party has killed itself" represents an acknowledgment that the party's decline is self-
inflicted rather than the result of external circumstances beyond its control. This matters because self-inflicted 
decline can theoretically be reversed through changed behaviour, but only if the organisation can recognise what 
it is doing wrong and possess the capacity to change—both of which appear absent in the current Liberal Party. 
 
The Moderate-Conservative Divide and Ideological Incoherence.  Underlying many of the Liberal Party's 
specific problems is a fundamental tension between moderate and conservative factions that the party has 
historically managed but currently appears unable to reconcile. This tension has existed throughout the party's 
history—Menzies' original "broad church" formulation explicitly brought together different strands of non-Labor 
politics. However, the contemporary manifestation of this tension appears more acute and less manageable than 
in previous eras. 
 
The moderate wing of the party tends towards economic liberalism, social progressivism (or at least tolerance), 
internationalism in foreign policy, and acceptance of climate science and the need for environmental action. This 
wing's natural constituency includes educated professionals, urban and suburban moderates, and business 
interests that benefit from globalisation and immigration. 
 
The conservative wing tends towards social conservatism, economic nationalism (or at least scepticism of 
unfettered globalisation), a more restrictive approach to immigration, emphasis on traditional values, and 
scepticism towards climate policy that might harm traditional industries. This wing's natural constituency includes 
religious conservatives, regional and rural voters, and those economically threatened by globalisation and social 
change. 
 
Historically, the party managed this tension by allowing different emphases in different contexts—moderate 
leaders like Malcolm Fraser or Malcolm Turnbull balanced by conservative policies in some areas, or conservative 
leaders like John Howard balanced by economically liberal policies. The party's federal structure also allowed 
different state divisions to reflect their local political environments whilst maintaining overall coherence. 
 
However, several factors have made this balancing act more difficult. The rise of One Nation and other right-wing 
populist forces has created an external competitor for the conservative wing's constituency, increasing pressure 
on the party to move right to compete. Simultaneously, the rise of the Greens and Labor's movement towards 
more progressive positions on social issues has created pressure to move towards the moderate position to 
remain competitive in urban and suburban seats. 
 
Climate policy exemplifies this dilemma. The moderate wing recognises that climate change requires action and 
that younger voters in particular demand such action. The conservative wing fears that aggressive climate policy 
will harm traditional industries and regional communities, and includes significant numbers who question climate 
science itself. The party's nuclear policy, described in the suppressed review as "weird," appears to represent an 
attempt to square this circle by proposing a technology that might address emissions without requiring rapid 
transition away from fossil fuels. However, this position satisfies neither wing and appears incoherent to voters. 
 
Immigration policy presents a similar dilemma. Business interests want high immigration for labour supply and 
economic growth. Socially conservative voters increasingly demand restriction, concerned about cultural change 
and economic competition. The party's promise of "an immigration policy that's in the interests of Australians" 
attempts to bridge this gap through vague language, but provides no actual policy direction that could satisfy both 
constituencies. 
 
The Andrew Hastie incident, where The Guardian reported that "the opposition leader also did not repeat Hastie's 
criticism of Donald Trump as he refused to say whether or not he endorsed the US and Israel's" policies, with the 
article titled "Angus Taylor rebukes Andrew Hastie for call for Liberals to," demonstrates how these tensions play 
out in real time. Hastie apparently criticised Trump, representing a moderate position that rejects Trumpism's 
populist nationalism.  
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The opposition leader's refusal to endorse this criticism represents an attempt to avoid alienating the conservative 
wing that may be sympathetic to Trump's approach. However, this attempt to avoid taking a position simply 
highlights the party's incoherence—it cannot even decide whether to criticise or defend Trump. 
 
The Labor Party's Wayne Swan has attempted to exploit this incoherence, arguing that "democracy is fragile, and 
the Liberal Party's embrace of Trumpism puts Australia in danger." Whether or not this characterisation is fair, it 
points to the electoral vulnerability created by the party's inability to articulate clear positions on fundamental 
questions about democratic norms and political values. 
 
The Gender Gap and Cultural Disconnect.  The Liberal Party's problems with gender representation and its 
appeal to female voters represent both a specific electoral challenge and a symptom of broader cultural disconnect 
between the party and contemporary Australia. 
 
The Australia Institute's reporting that the "Liberal Party will miss its decade-long target for female" candidate 
representation indicates a persistent failure to address a known problem. The fact that the party set a target a 
decade ago shows awareness of the issue. The fact that it will miss this target shows inability or unwillingness to 
take the actions necessary to achieve it. This pattern—acknowledging problems but failing to address them—
appears repeatedly in the party's recent history. 
 
The BBC's examination of Sussan Ley's brief tenure through the "glass cliff" lens raises important questions about 
whether the party's approach to female leadership is genuine or tokenistic. The pattern suggested by the 
evidence—promoting a woman to leadership during crisis, then replacing her with a man when things don't 
immediately improve—reinforces rather than challenges gender barriers. It sends a message to potential female 
leaders and to voters that the party doesn't genuinely believe women can lead effectively, but rather uses them 
as temporary measures during difficult periods. 
 
The suppressed review's characterisation of Peter Dutton as "unattractive to women" points to a broader problem 
beyond representation. The party's policies, messaging, leadership style, and cultural signals appear to alienate 
female voters. This is not merely about the gender of leaders or candidates, but about whether the party's entire 
approach resonates with women's priorities, values, and concerns. 
 
The Wiley Online Library article's observation that "the Liberal Party of Australia (LPA) achieved most of the 'firsts' 
for women in Australian politics" but has since regressed makes the current situation even more striking. The party 
has moved backwards from a position of leadership on women's political representation to one of notable failure. 
The article's title referencing "Bloody Howard" suggests that changes during and after John Howard's prime 
ministership contributed to this regression, though the specific mechanisms would require detailed examination. 
 
This gender gap has direct electoral consequences. In contemporary Australian elections, women are significantly 
more likely than men to vote for Labor and the Greens. A party that cannot appeal to female voters faces a 
structural electoral disadvantage that becomes more severe as women's political engagement increases and as 
younger, more politically engaged cohorts of women enter the electorate. 
 
Moreover, the gender gap likely intersects with other demographic challenges the party faces. Younger voters, 
urban voters, and more educated voters—all groups where the party struggles—are also groups where gender 
equality is particularly valued. The party's failure on gender representation and appeal to female voters thus 
reinforces its challenges with these other crucial demographic groups. 
 
The Generational Challenge and Future Constituency.  While the available news sources don't extensively 
discuss generational dynamics, the Liberal Party's struggles with younger voters represent another dimension of 
its crisis. The party's traditional constituency has skewed older, and as that constituency ages and eventually 
passes away, the party must either attract younger voters or face inevitable demographic decline. 
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However, younger Australians differ from older generations in ways that create challenges for the Liberal Party's 
traditional positioning. Younger voters are more concerned about climate change, more supportive of social 
progressivism, more sceptical of traditional institutions, more economically precarious (particularly regarding 
housing), and less likely to own property or have the kind of stable employment that historically inclined voters 
towards conservative parties.  The party's promise to "re-establish home ownership as the centrepiece of the 
Australian dream" acknowledges the housing affordability crisis that particularly affects younger Australians. 
However, the party has not articulated credible policies to achieve this goal that don't conflict with the interests of 
its traditional constituency of property owners and investors.    
 
Policies that would genuinely make housing more affordable for first-time buyers—such as removing negative 
gearing, adjusting capital gains tax treatment, or significantly increasing housing supply in desirable locations—
would likely harm existing property owners and face resistance from within the party's base.  Similarly, on climate 
change, younger voters demand action on a scale and timeline that conflicts with the party's traditional support 
for fossil fuel industries and its scepticism towards rapid economic transformation. The party's nuclear policy, 
whatever its technical merits, is perceived by many younger voters as a delaying tactic rather than a genuine 
solution, and does not satisfy their demands for urgent action on emissions reduction. 
 
The generational challenge extends beyond specific policy issues to questions of political style and values. 
Younger Australians have grown up in a more diverse, globalised, digitally connected world than previous 
generations. They are more comfortable with social and cultural diversity, more sceptical of hierarchical authority, 
and more demanding of transparency and authenticity from political leaders. The Liberal Party's organisational 
culture, leadership style, and communication approach often appear out of step with these generational 
expectations. 
 
The rapid leadership turnover and internal chaos documented in the news sources likely reinforces younger voters' 
scepticism about the party. If the party appears unable to manage its own internal affairs competently, why would 
younger voters trust it to manage the country? If the party suppresses honest self-assessment and protects those 
responsible for failure, how does this align with younger generations' demands for accountability and 
transparency? 
 
The challenge is that the party cannot simply abandon its older constituency to pursue younger voters—it would 
lose more votes than it gained, at least in the short term. However, without beginning to build appeal among 
younger voters, the party faces inevitable long-term decline as its constituency literally dies off. This creates 
another seemingly irreconcilable tension that the party has not found a way to navigate 
. 
The Regional-Urban Divide and Geographic Concentration.  The Liberal Party's struggles are not uniform 
across Australia's geography. The party faces different challenges and opportunities in urban, suburban, regional, 
and rural areas, and its ability to maintain a geographically diverse coalition has weakened significantly.  The party 
has historically been strongest in suburban areas of major cities—the mortgage belt seats where home-owning 
families balance economic aspirations with social conservatism. However, many of these suburban seats have 
become more diverse, younger, and less reliably conservative over time. The party's hold on suburban Australia 
has weakened, particularly in the major cities of Sydney and Melbourne. 
 
In urban inner-city areas, the party has largely been displaced by Labor and the Greens. These areas, 
characterised by higher education levels, younger populations, more diverse communities, and progressive social 
values, have moved decisively away from the Liberal Party. The party's social conservatism, climate scepticism, 
and economic policies appear increasingly out of step with inner-city voters' priorities. 
 
In regional and rural areas, the party operates in coalition with the National Party, which has historically held most 
non-metropolitan seats. However, the South Australian result demonstrates that even this regional conservative 
vote is now under threat from One Nation. The Sydney Morning Herald's reporting that "most voters there made 
a straight swap from the Liberal Party" to One Nation in South Australia suggests that regional conservative voters 
are abandoning the Liberal brand for a more explicitly populist alternative. 
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This geographic fragmentation creates strategic challenges. Policies and messaging that might work in remaining 
suburban strongholds may alienate urban voters further. Attempts to compete with One Nation in regional areas 
by moving right risk accelerating urban losses. The party appears caught in a geographic vice, losing ground in 
multiple types of seats without a clear strategy for reversing these losses in any of them.  The Conversation's 
observation that "the federal Liberal Party has not had a leader from Victoria since 1990" takes on additional 
significance in this geographic context.  
 
Victoria is Australia's second-largest state and home to Melbourne, the nation's second-largest and fastest-
growing city. A party that cannot produce national leaders from Victoria and cannot compete effectively in 
Melbourne's suburbs faces a fundamental geographic disadvantage in national elections. The Victorian division's 
chaos, extensively documented in the news sources, both reflects and reinforces this geographic challenge. If the 
party cannot maintain organisational coherence in Victoria, it cannot compete effectively for Victorian seats. 
Without Victorian seats, the path to federal government becomes extraordinarily difficult. Yet the party appears 
unable or unwilling to prioritise Victoria's electoral importance over factional interests and ideological purity. 
 
The Policy Vacuum and Opposition Strategy.  Beyond the organisational chaos and electoral decline, the 
Liberal Party faces questions about what it actually stands for and what it would do in government. The party's 
policy positions, as revealed in the news sources, appear more reactive than visionary, more focused on opposing 
Labor than articulating a positive alternative.  The call on 27 March 2026 for "immediate halving of fuel tax as 
national fuel crisis deepens" represents a significant policy commitment, but one that appears driven more by 
immediate political opportunity than long-term strategic thinking. Fuel tax cuts provide immediate relief to voters 
experiencing cost-of-living pressures, but they also reduce government revenue, potentially worsen climate 
change by encouraging fuel consumption, and may not address the underlying causes of fuel price volatility. 
 
The criticism that "Labor still not delivering the gas that's needed" continues the party's emphasis on fossil fuel 
energy security, but without articulating a comprehensive energy policy that addresses climate change, energy 
affordability, and security simultaneously. The party appears stuck in opposition mode, criticising Labor's approach 
without offering a credible alternative that could command broad support.  The opposition to "any move by the 
Albanese Government to increase the size of the Australian Parliament" fits within the party's traditional rhetoric 
about government waste and efficiency, but it's unclear whether this position reflects genuine principle or mere 
opposition for its own sake. Parliamentary representation is a complex issue involving questions of effective 
representation, workload, diversity, and democratic legitimacy that cannot be reduced to simple cost 
considerations. 
 
The statement on 24 March 2026 that "Australians are living in fear of Jim Chalmers' active inflation agenda as 
consumer confidence crashes to an all-time low" attempts to frame economic difficulties as Labor's fault. However, 
this messaging faces credibility challenges given that inflation and cost-of-living pressures began during the final 
years of Coalition government. Voters with longer memories may question whether the party that presided over 
the beginning of these economic difficulties is credible in criticising Labor's handling of them. 
 
The party's "plan for an efficient and effective public service" and its emphasis on ensuring "taxes are spent 
prudently, responsibly, and fairly" represent traditional Liberal messaging about government efficiency. However, 
these messages have been deployed by the party for decades with varying effectiveness, and it's unclear whether 
they resonate as strongly in 2026 as they may have in earlier eras. Voters facing housing unaffordability, wage 
stagnation, climate change, and social service pressures may be less concerned about government efficiency in 
the abstract than about whether government is actually addressing their concrete problems. 
 
Tim Wilson's promise of an "unconventional" approach as shadow treasurer suggests recognition that the party's 
economic messaging needs refreshing. However, without details about what this unconventional approach might 
involve, it's impossible to assess whether it represents genuine innovation or merely rhetorical repositioning. The 
party has promised renewal repeatedly in recent years without delivering it, creating scepticism about whether 
this latest promise will prove any more substantial than its predecessors. 
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The Coalition Partnership Under Strain.  The Liberal Party's crisis occurs within the context of its Coalition 
partnership with the National Party, and this partnership faces its own strains that could either mitigate or 
exacerbate the Liberal Party's difficulties.  The National Party represents regional and rural Australia, with a 
constituency that overlaps with but is distinct from the Liberal Party's suburban and urban base. Historically, this 
partnership has been stable and mutually beneficial, allowing the Coalition to span geographic and demographic 
constituencies that neither party could effectively represent alone.  However, the rise of One Nation particularly 
threatens this arrangement. One Nation's support base overlaps significantly with the National Party's traditional 
constituency—regional voters concerned about economic security, cultural change, and feeling left behind by 
urban-focused policy agendas.  
 
The South Australian result, where One Nation outpolled the combined Liberal Party, suggests that in some 
contexts, One Nation may be drawing support from both Coalition parties.  If One Nation continues to erode the 
National Party's base, the National Party may demand greater influence within the Coalition as the price for 
maintaining the partnership. This could shift Coalition policy positions in directions that further alienate urban and 
suburban moderate voters, accelerating the Liberal Party's urban losses whilst failing to prevent regional losses 
to One Nation. 
 
Alternatively, if the Liberal Party's brand becomes so toxic that it damages the National Party's electoral prospects 
through association, the National Party might consider whether the Coalition partnership remains in its interests. 
Whilst a complete break seems unlikely given the long history and institutional integration of the Coalition, even 
the threat of such a break could create additional instability and uncertainty. 
 
The news sources consistently refer to "the Coalition" rather than solely to the Liberal Party, reflecting the 
partnership's importance. However, this also means that the Liberal Party's problems become Coalition problems, 
potentially dragging down the National Party and making it more difficult for either party to recover. 
 
The policy positions announced by "the Coalition"—on fuel tax, parliamentary expansion, and economic 
management—presumably reflect input from both parties. However, the extent to which these positions represent 
genuine consensus or merely lowest-common-denominator agreements that neither party is enthusiastic about 
remains unclear. If the Coalition partnership has become a constraint on both parties' ability to develop coherent 
strategies for their respective constituencies, it may contribute to rather than mitigate their shared difficulties. 
 
The Media Strategy Failure.  The Liberal Party's crisis is amplified by what appears to be a complete failure of 
media strategy. The party's internal problems—leadership instability, factional warfare, organisational 
dysfunction—have played out in extensive public coverage across multiple platforms, creating a narrative of chaos 
and incompetence that becomes self-reinforcing. 
 
The Victorian preselection saga exemplifies this failure. Rather than the party managing to keep internal disputes 
relatively private and present a united front publicly, every development has been extensively covered by The 
Age, Herald Sun, The Australian, Sky News, and other outlets. The result is that voters see not merely that the 
party has internal disagreements—all parties do—but that it is completely unable to manage these disagreements 
or maintain basic organisational competence. 
 
Peta Credlin's repeated criticism of the Victorian Liberal Party as "a complete rabble" characterised by "stupidity" 
and "incompetence" is particularly damaging because Credlin is generally sympathetic to conservative politics. 
When friendly media voices cannot defend the party's actions and instead join in criticism, it signals that the party's 
problems are too severe to spin away. 
 
The suppression of the post-election review represents another media strategy failure. Rather than the party 
controlling the narrative about the review by releasing it on its own terms with appropriate framing, Prime Minister 
Albanese was able to table it in Parliament, ensuring maximum embarrassing coverage of its harsh assessments. 
The Guardian's reporting on the review's characterisation of Peter Dutton as "unattractive to women" and its 
description of the party's nuclear policy as "weird" created a news cycle entirely focused on the party's failures, 
with the party unable to offer any effective response beyond confirming that it had tried to hide these assessments. 
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The party's positive messaging—encouraging people to sign up for updates, join as members, or donate to 
"support our plan"—appears completely disconnected from the reality of organisational chaos documented in 
news coverage. This disconnect between the party's self-presentation and external reality undermines credibility 
and makes the party appear either delusional or dishonest.  The NSW Liberals' optimistic slogans about "building 
the economy and securing your future" and having "a long-term plan to Keep NSW Moving Forward" face similar 
credibility challenges when juxtaposed with national-level dysfunction. Voters increasingly struggle to distinguish 
between federal and state Liberal parties, meaning that negative coverage of federal chaos affects state divisions' 
reputations regardless of their actual performance. 
 
The party appears to lack any effective strategy for managing the contemporary media environment, where news 
cycles move rapidly, social media amplifies controversies, and multiple platforms provide extensive coverage from 
different perspectives. The traditional approach of controlling information flow through relationships with a limited 
number of major media outlets no longer works in this fragmented environment, and the party has not developed 
alternative approaches that might be effective. 
 
International Comparisons and the Global Centre-Right Crisis.  The Liberal Party's crisis can be understood 
within a broader global context of centre-right parties in Western democracies facing similar challenges. This 
comparative perspective suggests that the party's problems are not entirely unique or purely the result of 
Australian-specific factors, but rather reflect broader structural changes in politics, economics, and society that 
affect centre-right parties across multiple countries. 
 
In the United Kingdom, the Conservative Party has experienced significant internal divisions over Brexit, 
leadership instability, and ideological tensions between moderate and populist wings. In the United States, the 
Republican Party has been fundamentally transformed by Trumpism, with traditional conservative principles giving 
way to populist nationalism. In France, the traditional centre-right party has been largely displaced by Emmanuel 
Macron's centrist movement on one side and Marine Le Pen's National Rally on the other. In Germany, the 
Christian Democrats have faced challenges from the Alternative for Germany on the right. In various other 
European countries, traditional centre-right parties have lost ground to right-wing populist insurgents. 
 
These parallel developments suggest common underlying causes. Globalisation has created economic winners 
and losers, with centre-right parties' traditional business constituencies benefiting whilst working-class voters who 
once supported centre-right parties feel left behind. Immigration has increased cultural diversity in ways that create 
anxiety among some voters, whilst centre-right parties' economic liberalism and business ties make them reluctant 
to embrace restrictive immigration policies. Climate change requires government intervention and economic 
transformation that conflicts with centre-right principles of limited government and support for traditional industries. 
Social changes around gender, sexuality, and identity create tensions between centre-right parties' libertarian 
instincts and their socially conservative constituencies. 
 
Right-wing populist parties have emerged across Western democracies offering apparently simple solutions to 
these complex challenges—restrict immigration, protect traditional industries, reject climate policies that might 
harm economic growth, defend traditional social values, and blame elites and established institutions for people's 
problems. These populist parties appeal to voters who feel that traditional centre-right parties have become too 
moderate, too compromised, and too disconnected from ordinary people's concerns. 
 
The Liberal Party's struggles with One Nation parallel these global dynamics. One Nation's rise in South Australia, 
where it outpolled the Liberals, echoes the rise of populist parties in other Western democracies that have 
displaced or severely weakened traditional centre-right parties. The question of whether the Liberal Party can find 
a way to compete with One Nation whilst maintaining moderate voter support mirrors challenges faced by centre-
right parties globally. 
 
 
 
 
 



95 
 

 
However, international comparisons also reveal that outcomes are not predetermined. Some centre-right parties 
have successfully navigated these challenges, either by incorporating elements of populist messaging whilst 
maintaining democratic norms and policy coherence, or by doubling down on moderate positioning and accepting 
losses on the right whilst gaining in the centre. The Liberal Party's failure to choose either path coherently—
instead oscillating between approaches and satisfying neither constituency—appears to represent the worst of 
both worlds. 
 
The Australian Financial Review's warning that "this is not just a cycle Liberals can wait out. It can get worse" and 
its reference to socialist gains even in "New York City, the global headquarters of capitalism," points to how global 
political trends create challenges for traditional centre-right parties that cannot be addressed simply by waiting for 
circumstances to improve. The party must actively adapt to changed conditions, and the evidence suggests it has 
not yet found a way to do so effectively. 
 
The Question of Democratic Norms and Institutional Legitimacy.  Wayne Swan's statement that "democracy 
is fragile, and the Liberal Party's embrace of Trumpism puts Australia in danger" raises important questions about 
democratic norms and institutional legitimacy that extend beyond partisan point-scoring. Whilst Swan's statement 
comes from a Labor perspective and should be understood as such, the underlying concerns about democratic 
health deserve serious consideration. 
 
Political parties in democratic systems serve crucial functions beyond merely competing for votes and power. 
They aggregate interests, socialise citizens into democratic participation, recruit and train political leaders, develop 
policy alternatives, provide accountability mechanisms, and maintain democratic norms and institutions. When 
major parties fail to perform these functions effectively, democratic systems can suffer. 
 
The Liberal Party's organisational dysfunction, leadership instability, suppression of honest self-assessment, and 
inability to maintain internal discipline all suggest a party struggling to perform its democratic functions effectively. 
The Victorian preselection chaos demonstrates failure to aggregate interests and maintain internal democracy in 
ways that produce legitimate outcomes. The leadership carousel demonstrates failure to recruit and sustain 
effective political leaders. The suppressed review demonstrates failure to maintain accountability even internally. 
The factional warfare demonstrates failure to socialise members into norms of collective purpose and democratic 
compromise. 
 
Moreover, the question of how the party positions itself relative to figures like Donald Trump and movements like 
Trumpism has implications for democratic norms. Trump's approach to politics involved rejecting established 
democratic norms around truth-telling, acceptance of election results, treatment of opponents, and respect for 
democratic institutions. To the extent that elements within the Liberal Party embrace this approach—and The 
Guardian's reporting on tensions between Andrew Hastie's criticism of Trump and the opposition leader's refusal 
to endorse that criticism suggests such elements exist—it could contribute to erosion of democratic norms in 
Australia. 
 
However, it's important not to overstate this concern or accept Labor's framing uncritically. The Liberal Party has 
a long history of democratic commitment, and most of its members and leaders remain committed to democratic 
norms and institutions. The party's current crisis is primarily about electoral viability and organisational 
competence rather than democratic legitimacy. Nevertheless, the combination of organisational dysfunction, 
populist pressures, and ideological confusion creates vulnerabilities that could, in worst-case scenarios, lead to 
more serious erosion of democratic norms. 
 
The party's inability to resolve its crisis through democratic internal processes—with leadership changes occurring 
through factional manoeuvring rather than clear democratic mandates, with pre-selections descending into chaos 
rather than producing legitimate outcomes, with honest assessment suppressed rather than debated openly—
suggests that the party's internal democracy has weakened. This internal democratic failure, if it persists, could 
eventually affect the party's commitment to broader democratic norms and institutions. 
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Paths Not Taken and Counterfactual Possibilities.  Understanding the Liberal Party's crisis requires 
considering not only what has happened but what might have happened differently. What alternative choices might 
have led to different outcomes? What paths not taken might have avoided or mitigated the current situation? 
 
If the party had engaged honestly with the post-election review rather than suppressing it, it might have identified 
specific, actionable changes that could have begun to address its problems. The review apparently contained 
harsh but potentially valuable assessments—characterising Peter Dutton as "unattractive to women," describing 
the party's approach as "grim," and labelling the nuclear policy as "weird." These assessments, whilst 
uncomfortable, could have formed the basis for genuine reform if the party had been willing to confront them. 
Instead, the decision to suppress the review ensured that the problems it identified would persist and likely worsen. 
If the party had maintained Sussan Ley in leadership for a longer period, providing her with genuine support and 
time to develop a coherent strategy, it might have avoided the perception of the "glass cliff" and demonstrated 
genuine commitment to female leadership.  
 
The rapid replacement of the party's first female leader with a male successor sent powerful signals both internally 
and externally about how the party views women's leadership capacity. A different approach—supporting Ley 
through difficulties, allowing her to build recognition and credibility with voters, and judging her performance over 
a longer timeframe—might have produced different outcomes. If the Victorian division had handled the Moira 
Deeming situation decisively in either direction—either fully supporting her and defending her positions publicly, 
or separating from her cleanly and clearly—it might have avoided the extended chaos that has consumed the 
state party. Instead, the indecisive, chaotic handling that has played out over weeks and months has maximised 
reputational damage whilst satisfying no one. A clear decision, made quickly and implemented competently, would 
have been controversial regardless of its direction, but would have demonstrated organisational competence and 
allowed the party to move forward. 
 
If the party had responded to the South Australian result by undertaking genuine strategic reassessment rather 
than simply calling for a move further right, it might have begun to develop a coherent response to the One Nation 
challenge. Tim Whetstone's suggestion that the party "potentially needs to move more to the right to counter the 
rise of One Nation" represents the kind of reactive thinking that is likely to accelerate rather than arrest decline. A 
more sophisticated response might have involved understanding why voters are abandoning the Liberal Party for 
One Nation—what needs are not being met, what concerns are not being addressed—and developing strategies 
that could address these needs and concerns without simply mimicking One Nation's positions. 
 
If the party had chosen to embrace either a clearly moderate or clearly conservative positioning rather than 
attempting to straddle both, it might have achieved greater coherence and credibility. A party that clearly positioned 
itself as the moderate centre-right alternative would lose some conservative voters but might gain moderate voters 
currently supporting Labor or the Greens. A party that clearly positioned itself as conservative would lose moderate 
voters but might prevent losses to One Nation. Either position, clearly articulated and consistently maintained, 
would be more viable than the current incoherence. However, the party's factional structure and federal nature 
make such clear positioning extraordinarily difficult to achieve and maintain. 
 
If the party had invested seriously in developing credible climate policy that could command support from both its 
business constituency and younger voters, it might have neutralised one of its major vulnerabilities. The nuclear 
policy, described in the suppressed review as "weird," appears to represent an attempt to avoid rather than 
address the climate challenge. A more ambitious approach—acknowledging climate science, proposing market-
based mechanisms for emissions reduction, investing in new technologies and industries—might have been 
controversial within the party but could have repositioned it for long-term viability. 
 
These counterfactual possibilities highlight that the party's current situation is not inevitable but rather the result 
of accumulated choices, each of which might have been made differently. However, they also reveal the 
constraints and difficulties the party faces. Many of these alternative choices would have been controversial, would 
have faced internal resistance, and might have created short-term costs even if they offered long-term benefits. 
The party's inability to make difficult choices and sustain them over time—constantly changing direction in 
response to immediate pressures—has contributed significantly to its current predicament. 
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The Membership Question and Grassroots Dynamics.   Whilst the news sources focus primarily on 
parliamentary and organisational leadership, the Liberal Party's crisis also involves its membership base and 
grassroots dynamics. Political parties depend on members for volunteer labour, donations, candidate recruitment, 
policy input, and connection to communities. A party whose membership is declining, ageing, demoralised, or 
factionalised faces fundamental challenges regardless of its parliamentary leadership. 
 
The party's website encourages people to consider "becoming a member, or donating to support our plan," but 
the appeal of membership in a party experiencing the kind of chaos documented in the news sources is 
questionable. Why would someone join an organisation that appears dysfunctional, directionless, and declining? 
What would membership offer beyond association with failure and internal conflict? 
 
The Victorian preselection chaos suggests that at least in that state, party membership and branch structures 
have become vehicles for factional warfare rather than genuine democratic participation and community 
engagement. When preselection processes descend into the kind of manipulation and controversy documented 
in the news sources, it indicates that internal party democracy has been corrupted by factional interests. This 
corruption alienates members who joined expecting genuine participation and makes membership less appealing 
to potential new recruits. 
 
The party's membership likely skews older, reflecting its electoral challenges with younger voters. An ageing 
membership base creates multiple problems. Older members may be less able to provide the volunteer labour 
that campaigns require. They may be less connected to younger voters the party needs to attract. They may be 
more resistant to the kind of changes the party needs to make to remain relevant. As the membership ages and 
members pass away, the party must recruit new members to replace them, but the party's current condition makes 
such recruitment extraordinarily difficult. 
 
Moreover, the ideological divisions within the parliamentary party likely reflect and are reinforced by divisions 
within the membership. Moderate members and conservative members may have fundamentally different views 
about what the party should stand for and what direction it should take. These divisions make it difficult to develop 
coherent positions and maintain party unity. They also create an environment where factional organisation and 
warfare become more important than collective purpose, as different groups within the party compete for control 
rather than working together towards shared goals. 
 
The relationship between the parliamentary party and the organisational party (the membership and party 
structures outside parliament) also matters. In healthy parties, these elements work together, with the 
parliamentary party providing leadership and public face whilst the organisational party provides support, 
connection to communities, and democratic input. In unhealthy parties, tensions emerge between parliamentary 
and organisational wings, with each blaming the other for failures and competing for control. 
 
The calls for Victorian party president Philip Davis to resign, reported by The Australian, suggest tensions at the 
highest levels of the organisational party. When the party president faces resignation demands over preselection 
failures, it indicates that the organisational party's governance has broken down. However, simply replacing the 
party president is unlikely to resolve deeper problems if the underlying factional dynamics and cultural issues 
persist. 
 
The Financial Dimension.   Whilst the news sources don't extensively discuss the Liberal Party's finances, the 
party's financial health represents another dimension of its crisis. Political parties require significant funding for 
campaign activities, staff, offices, research, and other operational expenses. This funding comes from 
membership dues, donations, and in Australia's system, public funding based on electoral performance.  The 
party's declining electoral performance directly affects its public funding. Poor results in elections mean less public 
money flowing to the party, reducing its capacity to fund operations and campaigns. This creates another negative 
feedback loop—electoral decline reduces funding, reduced funding makes it harder to run effective campaigns, 
ineffective campaigns lead to further electoral decline. 
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The party's appeal to potential donors is also affected by its performance and prospects. Major donors—whether 
individuals, businesses, or organisations—typically want to support parties that might form government and 
implement policies favourable to their interests. A party that appears to be in terminal decline, organisationally 
dysfunctional, and unlikely to achieve government in the foreseeable future becomes a less attractive investment 
for potential donors. This is particularly true for pragmatic business donors who may be willing to support either 
major party depending on which appears more likely to form government and protect their interests.  The party's 
request for people to consider "donating to support our plan" faces credibility challenges when the party appears 
to lack a coherent plan and is experiencing the kind of chaos documented in the news sources. Why would 
someone donate to an organisation that seems unable to use resources effectively or achieve its stated goals?   
 
However, the party's long history, institutional infrastructure, and status as one of the major parties mean it likely 
retains significant financial resources compared to minor parties. The challenge is whether these resources are 
being used effectively to address the party's problems or are being consumed by internal conflict and 
organisational dysfunction. Money alone cannot solve the party's problems if the underlying strategic, 
organisational, and ideological issues remain unaddressed. 
 
The Policy Development Deficit.  Beyond the specific policy positions announced in response to immediate 
circumstances, the Liberal Party appears to suffer from a deeper policy development deficit. The party seems to 
lack a comprehensive, coherent policy agenda that could form the basis for an alternative government program. 
On housing, the party promises to "re-establish home ownership as the centrepiece of the Australian dream," but 
without articulating credible policies to achieve this goal. Housing affordability is driven by complex factors 
including tax policy, planning regulations, immigration levels, interest rates, and supply constraints. Addressing it 
requires comprehensive policy responses that inevitably create winners and losers. The party has not 
demonstrated willingness to confront the difficult trade-offs involved—such as between existing property owners' 
interests and first-time buyers' needs. 
 
On climate and energy, the party's positions appear reactive and incoherent. The criticism that "Labor still not 
delivering the gas that's needed" emphasises fossil fuel security, whilst the nuclear policy attempts to address 
climate concerns without requiring rapid transition away from coal and gas. These positions don't add up to a 
comprehensive energy policy that could address security, affordability, and emissions simultaneously. The 
suppressed review's characterisation of the nuclear policy as "weird" suggests that even internal voices recognise 
this incoherence.  On immigration, the promise of "an immigration policy that's in the interests of Australians" 
provides no actual policy direction. What immigration levels does the party support? What selection criteria? What 
integration policies? How does it balance business demands for labour with community concerns about 
infrastructure and services? The vague language suggests the party has not resolved these questions internally 
and therefore cannot articulate clear positions externally. 
 
On economic management, the party relies heavily on traditional rhetoric about government efficiency and fiscal 
responsibility, but has not articulated how these principles would translate into specific policies addressing 
contemporary challenges like wage stagnation, housing affordability, cost-of-living pressures, and economic 
insecurity. The fuel tax cut proposal represents a significant policy commitment but appears isolated rather than 
part of a comprehensive economic agenda.  This policy development deficit likely reflects the party's internal 
divisions and leadership instability. Developing comprehensive policy agendas requires sustained effort over time, 
input from experts and stakeholders, internal debate and resolution of competing views, and leadership stability 
to see the process through. A party experiencing constant leadership changes, factional warfare, and 
organisational chaos cannot undertake this kind of sustained policy development. 
 
The deficit also reflects a broader challenge for centre-right parties in the contemporary environment. Many of the 
policy challenges facing Australia—climate change, housing affordability, economic insecurity, technological 
disruption—require active government intervention in ways that conflict with traditional centre-right principles of 
limited government and market primacy. Developing policy responses that address these challenges whilst 
remaining consistent with centre-right values requires intellectual innovation and sophistication that the party has 
not demonstrated. 
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The Communication Breakdown.  The Liberal Party's crisis involves not merely what it says but how it says it 
and whether anyone is listening. The party appears to have lost the ability to communicate effectively with key 
constituencies, and its messages are either not reaching voters or are being rejected when they do. The 
disconnect between the party's official optimistic messaging—encouraging people to sign up for updates and 
support "our plan"—and the reality of chaos documented in news coverage represents a fundamental 
communication failure. When a party's self-presentation is contradicted so comprehensively by external coverage, 
voters conclude either that the party is delusional or dishonest. Neither conclusion enhances electoral prospects. 
The party's attempts to frame economic difficulties as Labor's fault face credibility challenges because voters 
remember that inflation and cost-of-living pressures began during Coalition government.  
 
Simply asserting that "Australians are living in fear of Jim Chalmers' active inflation agenda" doesn't make it true 
if voters' lived experience and memories tell them a more complex story. Effective political communication requires 
credibility, and the party's economic messaging lacks it. The various state divisions' attempts at positive 
messaging—the NSW Liberals' claims about "building the economy and securing your future"—are undermined 
by national-level dysfunction. In an era of national media coverage and social media amplification, voters don't 
neatly separate federal and state parties. Negative coverage of federal chaos affects all Liberal brands regardless 
of state divisions' actual performance. 
 
Moreover, the party's messages are competing in an extraordinarily crowded and fragmented information 
environment. Voters receive political information from multiple sources—traditional media, social media, direct 
communications from parties, conversations with friends and family. The party's official messages are just one 
input among many, and often not the most influential. When other sources—including sympathetic commentators 
like Peta Credlin—are delivering messages of chaos and incompetence, the party's official optimism is drowned 
out. 
 
The party also faces challenges in reaching younger voters who consume media differently from older generations. 
Younger Australians are less likely to watch traditional television news or read newspapers, more likely to get 
information from social media and online sources, and more sceptical of official political messaging. The party's 
communication strategies appear not to have adapted effectively to these changed consumption patterns. 
Tim Wilson's promise of an "unconventional" approach might include new communication strategies, but without 
details it's impossible to assess whether this represents genuine innovation or merely recognition that current 
approaches aren't working. The challenge is that communication strategies alone cannot overcome substantive 
problems of policy incoherence, organisational dysfunction, and leadership instability. Better messaging might 
help at the margins, but it cannot substitute for addressing underlying problems. 
 
The Path Forward: Necessary Conditions for Recovery.  If the Liberal Party is to recover from its current crisis 
and rebuild into a viable governing alternative, certain necessary conditions must be met. These conditions are 
demanding, and meeting them would require extraordinary effort, leadership, and perhaps some fortunate external 
circumstances. However, without meeting these conditions, recovery appears unlikely. 
 
First, leadership stability must be achieved. The party cannot develop and implement a coherent strategy 
whilst changing leaders every few months. This requires either finding a leader who can command broad support 
across the party's factions and maintain that support over time, or changing the party's culture so that leaders are 
given time to succeed or fail rather than being immediately replaced when polls don't improve. Given the party's 
recent history, achieving this stability appears extraordinarily difficult, but without it, all other reforms become 
impossible. 
 
Second, the Victorian division must be stabilised. The ongoing chaos in Victoria is consuming organisational 
energy, damaging the party's national reputation, and preventing effective competition in Australia's second-
largest state. This likely requires federal intervention to impose order, resolve the factional warfare, and rebuild 
basic organisational competence. Such intervention would be controversial and difficult, but the alternative—
allowing the Victorian chaos to continue—appears worse. 
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Third, the party must undertake honest self-assessment. The suppressed review should be released and its 
findings genuinely engaged with; however uncomfortable they may be. The party must identify what has gone 
wrong, assign responsibility appropriately, and implement changes to prevent similar failures. This requires 
overcoming the defensive culture that led to suppression in the first place, which may require leadership changes 
to bring in people not implicated in recent failures and therefore more willing to acknowledge them. 
 
Fourth, ideological coherence must be achieved. The party must resolve, or at least manage more effectively, 
the tensions between its moderate and conservative wings. This might involve choosing a clearer positioning—
either moderate centre-right or conservative—and accepting the electoral consequences. Alternatively, it might 
involve developing a new ideological framework that can genuinely reconcile these tensions rather than merely 
papering over them. Either approach requires sustained intellectual effort and internal debate that the party has 
not recently demonstrated capacity for. 
 
Fifth, comprehensive policy development must occur. The party needs credible, detailed policies on climate 
and energy, housing, immigration, economic management, and other key issues. These policies must be internally 
consistent, aligned with the party's chosen ideological positioning, and capable of addressing voters' actual 
concerns. This requires investment in policy capacity, engagement with experts, and willingness to make difficult 
choices that create winners and losers. 
 
Sixth, the gender gap must be addressed. The party must dramatically increase female representation among 
candidates and leaders, but more fundamentally, must develop policies and messaging that appeal to female 
voters. This requires understanding why women are abandoning the party and making substantive changes to 
address their concerns, not merely tokenistic gestures towards representation. 
 
Seventh, organisational reform must be implemented. The party's preselection processes, internal 
democracy, factional dynamics, and governance structures must be reformed to prevent the kind of dysfunction 
seen in Victoria and to ensure that the party can operate competently. This likely requires constitutional changes, 
cultural shifts, and perhaps external oversight to ensure reforms are genuinely implemented. 
 
Eighth, a strategy for competing with One Nation must be developed. The party must decide whether to 
compete with One Nation for the same voters, attempt to differentiate itself and appeal to different constituencies, 
or seek some form of accommodation or merger. Each option has significant costs and risks, but the current 
approach of reactive incoherence is clearly failing. 
 
Ninth, generational renewal must begin. The party must start attracting younger voters, members, and leaders, 
even if this creates short-term tensions with its older base. Without beginning this generational renewal, the party 
faces inevitable demographic decline. 
 
Tenth, financial sustainability must be ensured. The party must maintain sufficient funding to operate 
effectively, which requires either improving electoral performance to increase public funding, attracting more 
donors despite current difficulties, or reducing expenditure to match reduced income. 
 
Meeting all these conditions simultaneously would be extraordinarily difficult. Each condition depends partly on 
others—leadership stability enables policy development, which improves electoral performance, which improves 
financial sustainability, which enables further organisational investment. However, the interdependencies also 
mean that failure in any one area can undermine progress in others—leadership instability prevents policy 
development, poor electoral performance reduces funding, organisational dysfunction damages leadership 
credibility. 
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The challenge is finding an entry point into this web of interconnected problems. Where should reform begin when 
everything depends on everything else? Different observers might prioritise different starting points. Some might 
argue that leadership stability must come first, as nothing else is possible without it. Others might contend that 
organisational reform is foundational, as better structures and processes would produce better leadership. Still 
others might emphasise ideological clarification, arguing that the party cannot move forward without resolving 
fundamental questions about what it stands for. 
 
The historical precedent of Robert Menzies' founding of the Liberal Party in 1944-45 suggests that sometimes the 
most effective approach is comprehensive reconstitution rather than incremental reform. Menzies didn't try to fix 
the United Australia Party; he created something new that could learn from past failures whilst not being 
constrained by them. Whether the contemporary Liberal Party has reached a similar point where reconstitution is 
necessary rather than mere reform remains a crucial question. 
 
External Factors and Contingencies.  The Liberal Party's future depends not only on its own choices and actions 
but also on external factors beyond its control. These contingencies could either create opportunities for recovery 
or accelerate decline, regardless of what the party does internally. 
 
Labor Government Performance: The most significant external factor is how the Albanese Labor government 
performs. If Labor experiences major failures—economic crisis, corruption scandals, policy disasters, internal 
division—it could create opportunities for the opposition regardless of the Liberal Party's condition. Voters might 
turn to the Liberal Party as the alternative simply because it's the traditional non-Labor option, even if they have 
reservations about it. However, if Labor governs competently and maintains voter support, the Liberal Party's path 
back to government becomes much more difficult. 
 
The party's statement that "consumer confidence crashes to all time low" and criticism of "Jim Chalmers' active 
inflation agenda" represent attempts to frame Labor's performance negatively. However, whether voters accept 
this framing depends on their actual economic experiences and whether they attribute economic difficulties to 
Labor's policies or to global factors beyond any government's control. 
 
Economic Conditions: Broader economic conditions will significantly affect the political environment. Economic 
downturns typically hurt governing parties and benefit oppositions. If Australia experiences recession, rising 
unemployment, or severe cost-of-living crisis, voters may turn against Labor regardless of whether Liberal Party 
policies would actually address these problems better. Conversely, if economic conditions improve, Labor benefits 
and the opposition's task becomes harder. 
 
The fuel crisis mentioned in the Coalition's 27 March call for "immediate halving of fuel tax as national fuel crisis 
deepens" could represent such an economic contingency. If fuel prices remain high or worsen, creating severe 
cost-of-living pressures, it could damage Labor and create opportunities for the opposition. However, the 
opposition must have credible policies to address the crisis, not merely criticism of the government's handling. 
 
One Nation's Trajectory: One Nation's future development will significantly affect the Liberal Party's prospects. 
If One Nation continues to grow, potentially replicating its South Australian success in other states, it could replace 
the Liberal Party as the primary centre-right force. If One Nation peaks and then declines—perhaps due to internal 
problems, leadership failures, or voters concluding that protest votes don't produce effective government—the 
Liberal Party might reclaim lost voters. If One Nation stabilises at a significant but not dominant level of support, 
it creates ongoing challenges for the Liberal Party in managing preference flows and electoral competition. 
 
The Guardian's reporting that "One Nation renews defection offer to 'courageous'" Liberal MPs suggests that One 
Nation is actively seeking to accelerate Liberal decline by recruiting defectors. If prominent Liberal MPs do defect 
to One Nation, it could trigger a cascade that fundamentally reshapes the party system. Conversely, if Liberal MPs 
resist these overtures and the party successfully makes the case that it represents a more credible alternative 
than One Nation, the defection threat might recede. 
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Global Political Trends: International developments in centre-right politics could influence Australian dynamics. 
If centre-right parties in other Western democracies find successful strategies for competing with right-wing 
populists whilst maintaining moderate appeal, the Liberal Party might learn from and adapt these strategies. If 
Donald Trump's influence wanes globally, it might reduce pressure on the Liberal Party to embrace Trumpist 
approaches. Conversely, if right-wing populism continues to strengthen globally, it could increase pressure on the 
Liberal Party to move further right or face replacement. 
 
Demographic Changes: Australia's demographic evolution—immigration patterns, generational turnover, 
urbanisation, educational attainment—will shape the political landscape over time. These changes generally 
favour progressive parties and create challenges for conservative parties, but the specific effects depend on how 
parties adapt their appeals. If the Liberal Party can find ways to appeal to younger, more diverse, more educated 
voters, demographic change could create opportunities. If not, demographic trends will reinforce the party's 
decline. 
 
Media Environment Evolution: Changes in how Australians consume political information will affect all parties' 
communication strategies. The continued fragmentation of media audiences, the growing importance of social 
media, the decline of traditional media, and the spread of misinformation all create challenges and opportunities. 
The party that adapts most effectively to the evolving media environment gains advantage. 
 
Institutional and Electoral System Changes: Any changes to Australia's electoral system, party financing rules, 
or political institutions could significantly affect party competition. The Coalition's opposition to "any move by the 
Albanese Government to increase the size of the Australian Parliament" reflects awareness that institutional 
changes can have political consequences. If electoral boundaries are redrawn, if voting systems are modified, if 
party financing rules change, these could help or hurt different parties in ways that are difficult to predict. 
 
Unforeseen Events: Major unexpected events—natural disasters, international crises, pandemics, terrorist 
attacks, economic shocks—can suddenly reshape political dynamics. The COVID-19 pandemic demonstrated 
how quickly the political landscape can change in response to major crises. Such events create both risks and 
opportunities for political parties depending on how they respond and how governments handle them. 
 
These external factors mean that the Liberal Party's future is not entirely in its own hands. Even perfect internal 
reform and strategy might fail if external circumstances are sufficiently unfavourable. Conversely, even a poorly 
functioning party might benefit from fortunate external developments. However, this doesn't mean the party's 
choices don't matter—rather, it means that success requires both making good choices and having reasonably 
favourable external circumstances. 
 
The Counterfactual of Success: What Would Recovery Look Like?. To understand the magnitude of the 
challenge facing the Liberal Party, it's useful to imagine what successful recovery would actually look like. What 
would need to happen for the party to genuinely rebuild and return to being a viable governing alternative? 
 
In the short term (next 6-12 months), successful recovery would require: stabilising leadership under a figure 
who commands broad internal support; resolving the Victorian crisis through decisive intervention and reform; 
beginning honest engagement with the suppressed review's findings; stopping the haemorrhage of support to One 
Nation; demonstrating basic organisational competence in pre-selections and party management; developing and 
communicating clear positions on several key issues; and beginning to rebuild credibility with voters, media, and 
donors. 
 
Even this short-term agenda is extraordinarily ambitious given the party's current condition. Each element faces 
significant obstacles. Finding a leader who can unite the party's factions may be impossible given how deep 
divisions run. Resolving the Victorian crisis requires overcoming entrenched factional interests. Engaging honestly 
with the review requires admitting failures that current leaders may be unwilling to acknowledge. Stopping losses 
to One Nation requires developing strategies that the party has not yet demonstrated capacity to create. 
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In the medium term (1-3 years), successful recovery would require: maintaining leadership stability over multiple 
electoral cycles; completing comprehensive policy development across all major issue areas; beginning to rebuild 
support among key demographic groups, particularly women and younger voters; improving electoral performance 
in state and by-elections to demonstrate momentum; rebuilding organisational capacity and party membership; 
resolving ideological tensions sufficiently to present a coherent public face; and re-establishing credibility as a 
potential alternative government. 
 
This medium-term agenda builds on short-term success and extends it. The party would need to show that initial 
improvements are sustainable rather than temporary. Electoral performance would need to actually improve, not 
merely stabilise at a low level. The party would need to demonstrate that it has learned from failures and developed 
genuinely new approaches rather than merely recycling failed strategies. 
 
In the long term (3+ years), successful recovery would culminate in: returning to government, either federally or 
in major states; implementing policies that deliver tangible benefits to voters and demonstrate governing 
competence; rebuilding the party's reputation and brand; establishing a sustainable electoral coalition that can 
win majorities; developing a new generation of leaders to ensure succession; and creating organisational 
structures and cultures that prevent recurrence of recent failures. 
 
This long-term success would represent a complete turnaround from the current crisis. The party would have 
moved from organisational chaos to competent governance, from electoral collapse to winning majorities, from 
ideological incoherence to clear positioning, from leadership instability to sustainable succession. Achieving this 
transformation would require sustained effort over years, favourable external circumstances, and probably some 
degree of good fortune. 
 
The distance between the party's current condition and this vision of successful recovery is immense. It's worth 
considering whether such a recovery is actually possible, or whether the party's problems have become too severe 
and too entrenched to overcome. The comparison to Kodak's failure to adapt to digital photography becomes 
relevant here—sometimes organisations reach points where recovery is theoretically possible but practically 
impossible given their cultures, structures, and accumulated failures. 
 
The Alternative Scenario: Managed Transition.  If complete recovery proves impossible, the party might instead 
pursue a strategy of managed transition to a different role in Australian politics. This would involve acknowledging 
that the party cannot return to its former dominance but can still play a meaningful role in a reconfigured party 
system.  Such a strategy might involve: accepting a smaller but more coherent electoral base; focusing on 
particular geographic areas or demographic groups where the party retains strength; developing a clearer 
ideological identity even if it appeals to fewer voters; potentially exploring merger or closer cooperation with other 
parties; and transitioning from aspiring to majority government to being a significant party in coalition or minority 
government arrangements. 
 
This managed transition approach would require different strategic choices than pursuing complete recovery. 
Rather than trying to appeal to all constituencies and bridge all divides, the party would choose which 
constituencies to prioritise and which to concede. Rather than maintaining the "broad church" approach, it would 
accept being a narrower but more coherent party. Rather than aspiring to govern alone, it would prepare to govern 
in coalition or support minority governments. 
 
Such an approach has precedents in other countries where major parties have accepted reduced roles rather 
than pursuing impossible recovery strategies. However, it would represent a dramatic departure from the Liberal 
Party's history and self-conception as one of Australia's two major parties. The psychological and political difficulty 
of accepting such a reduced role should not be underestimated—parties and their members often prefer to pursue 
impossible dreams of restoration rather than accept diminished realities. 
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The Question of Timing and Windows of Opportunity.  Political recovery often depends on timing—seizing 
windows of opportunity when they open and acting decisively before they close. The Liberal Party's challenge is 
that it's unclear whether such a window currently exists or when one might open.  Some might argue that the 
window is currently open—the party is in crisis, which creates pressure and willingness to consider dramatic 
changes that wouldn't be possible in more stable times. The suppressed review's harsh assessments, the South 
Australian catastrophe, the Victorian chaos—all these create conditions where dramatic reform might be possible 
because the alternative is clearly unacceptable. 
 
However, others might argue that the party is currently too dysfunctional to seize any opportunity—that the 
leadership instability, factional warfare, and organisational chaos mean the party cannot make and implement 
coherent decisions regardless of how favourable external circumstances might be. From this perspective, the 
party first needs to achieve basic stability before it can pursue more ambitious reform. 
 
A third view might be that the real window will open only after further failure—that the party needs to hit "rock 
bottom" before it will be willing to undertake the kind of fundamental reconstitution that Menzies pursued in the 
1940s. From this perspective, current crises are severe but not yet severe enough to overcome resistance to 
fundamental change. Only after the party experiences complete electoral collapse or organisational breakdown 
will the necessary transformation become possible.   
 
The timing question also relates to electoral cycles. With state and federal elections occurring at different times, 
the party faces multiple tests in the coming years. Each election creates both risk and opportunity—risk of further 
decline that accelerates the crisis, opportunity to demonstrate recovery and build momentum. However, the party's 
current condition suggests that near-term electoral results are more likely to confirm decline than demonstrate 
recovery. 
 
Concluding Assessment: A Party at the Precipice.  As of 1 April 2026, the Liberal Party of Australia stands at 
a precipice. The accumulated evidence—from leadership chaos to organisational dysfunction, from electoral 
collapse to ideological incoherence, from the suppressed review to the Victorian crisis, from the South Australian 
catastrophe to the One Nation threat—paints a picture of a party in profound, possibly terminal, crisis. 
 
The party's founding principles of belief in "inalienable rights and freedoms" and commitment to "lean government" 
remain officially unchanged, but these principles seem increasingly disconnected from contemporary political 
reality and from the party's actual behaviour. The gap between the party's self-conception as a viable governing 
alternative and its actual condition as a dysfunctional organisation in electoral decline has never been wider. The 
various scenarios for the party's future—successful recovery, managed decline, replacement by One Nation, 
fragmentation into multiple parties, or fundamental reconstitution—all remain possible, but they are not equally 
likely. Successful recovery appears to require a combination of internal reform, leadership quality, strategic 
coherence, and favourable external circumstances that seems improbable given current evidence. Managed 
decline or replacement by populist alternatives appears more likely based on current trajectories. 
 
John Hewson's question about whether these are the "last days of the Liberal Party" cannot be answered 
definitively from the current vantage point. Political parties can sometimes recover from crises that appear 
terminal. The Liberal Party has substantial resources, institutional infrastructure, and historical legacy that provide 
advantages over newer competitors. Australian voters might yet conclude that, despite its problems, the Liberal 
Party remains preferable to alternatives. 
 
However, the evidence suggests that without dramatic intervention—new leadership capable of uniting the party, 
comprehensive organisational reform, honest confrontation of failures, coherent ideological repositioning, and 
credible policy development—the party's decline will likely continue. The organisational pathologies documented 
in the news sources are self-reinforcing, creating negative feedback loops that accelerate rather than arrest 
decline. The external challenges from One Nation, demographic change, and shifting voter preferences create 
headwinds that make recovery more difficult even if internal reforms succeed. 
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The implications extend beyond the Liberal Party itself to Australian democracy and politics more broadly. The 
potential collapse or fundamental weakening of one of Australia's two major parties would reshape the entire 
political system in ways that are difficult to predict but potentially profound. Whether this reshaping would ultimately 
strengthen or weaken Australian democracy depends on what replaces or succeeds the Liberal Party in its current 
form. 
 
For now, the party continues its daily operations—making policy announcements, criticising the government, 
managing (or mismanaging) internal processes, appealing for members and donors. But beneath this surface of 
normal political activity, fundamental questions about the party's viability and future remain unresolved. The 
coming months and years will determine whether the Liberal Party can arrest its decline and rebuild, or whether 
it will join other once-dominant political organisations that failed to adapt to changed circumstances and faded into 
diminished relevance or outright extinction. 
 
The party's invitation to Australians to "stay up to date with the Liberal Party of Australia by signing up for updates, 
becoming a member, or donating to support our plan" takes on a quality of either determined optimism or tragic 
denial, depending on one's perspective. It represents an organisation still going through the motions of normal 
political activity whilst facing an existential crisis that may render such routine appeals irrelevant. Whether the 
"plan" referenced can actually address the party's profound challenges, or whether it represents merely the latest 
iteration of failed approaches, will be revealed only by events yet to unfold.  
 
The Silence of Solutions: What the Party Isn't Saying.  Perhaps as revealing as what the Liberal Party is saying 
and doing is what it is conspicuously not saying and not doing. The absence of certain responses, strategies, and 
acknowledgments provides insight into the party's limitations and blind spots. 
 
The party is not publicly acknowledging the scale of its crisis. Whilst internal documents like the suppressed 
review apparently contain harsh assessments, the party's public communications maintain an optimistic facade 
that is contradicted by observable reality. This disconnect suggests either that party leaders genuinely don't 
understand how severe their situation is, or that they understand but believe acknowledging it would make things 
worse. Either possibility is troubling—the first indicates dangerous delusion, the second indicates that the party 
has no credible response to offer and therefore must pretend the problem doesn't exist. 
 
The party is not offering a compelling vision for Australia's future. The policy announcements and criticisms 
of Labor documented in the news sources are tactical and reactive rather than strategic and visionary. There is 
no articulation of what kind of country Australia should become, what values should guide it, what challenges it 
faces, or how the Liberal Party's approach would address these challenges better than alternatives. This absence 
of vision leaves the party appearing to stand for nothing beyond opposition to Labor and defence of vague 
principles that don't translate into concrete direction. 
 
The party is not engaging in genuine public self-reflection. The decision to suppress the post-election review 
represents active avoidance of public accountability. A healthy party might release such a review with commentary 
acknowledging failures, explaining what has been learned, and outlining how things will change. The Liberal 
Party's choice to hide the review and only have it exposed by political opponents demonstrates unwillingness to 
engage in the kind of transparent self-examination that might rebuild credibility. 
 
The party is not proposing fundamental structural reforms. Despite organisational chaos in Victoria and 
leadership instability federally, there are no reports of proposals for constitutional changes, governance reforms, 
or structural modifications that might prevent recurrence of these problems. This suggests either that the party 
doesn't recognise these as structural issues requiring structural solutions, or that internal resistance to reform is 
too strong to overcome. 
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The party is not articulating a coherent theory of its electoral coalition. Who exactly is the Liberal Party trying 
to appeal to? What combination of voters does it believe can form a winning coalition? How does it plan to hold 
together moderate and conservative voters, business interests and working-class voters, urban and regional 
constituencies? The absence of clear answers to these questions suggests the party is operating without a 
coherent electoral strategy. 
 
The party is not addressing the generational challenge directly. There are no reported major initiatives to 
attract younger voters, no acknowledgment that the party's ageing base creates existential threats, no proposals 
for how to make the party relevant to Millennials and Generation Z. This silence suggests either that the party 
doesn't recognise the generational challenge or has no idea how to address it. 
 
The party is not proposing innovative policy solutions to contemporary challenges. On climate change, 
housing affordability, economic insecurity, technological disruption, and other defining issues, the party's positions 
are either traditional conservative approaches that haven't worked or reactive criticisms of Labor without credible 
alternatives. There is no evidence of the kind of policy innovation that might distinguish the party and provide 
genuine alternatives. 
 
The party is not building bridges to constituencies it has lost. There are no major outreach efforts to women 
voters, young voters, urban progressives, or other groups where the party has lost ground. This absence suggests 
either that the party has written off these constituencies or that it doesn't know how to appeal to them without 
alienating its remaining base. 
 
The party is not learning from international examples. Centre-right parties in other countries have faced similar 
challenges, with varying degrees of success in addressing them. There is no evidence that the Liberal Party is 
systematically studying these international experiences and attempting to adapt successful strategies to 
Australian circumstances. 
 
The party is not preparing for alternative scenarios. There are no reports of contingency planning for what 
happens if One Nation continues to grow, if the party loses the next federal election badly, if state divisions 
continue to collapse, or if other adverse scenarios unfold. This absence of scenario planning suggests short-term 
reactive thinking rather than strategic long-term preparation. These silences and absences are as significant as 
the actions and statements documented in the news sources. They reveal a party that is either unable or unwilling 
to confront its fundamental challenges, engage in honest self-examination, or develop genuinely new approaches. 
The continuation of business-as-usual rhetoric and tactics in the face of existential crisis suggests an organisation 
trapped in patterns of behaviour that no longer serve it but that it cannot escape. 
 
The Human Element: Leaders, Members, and Voters. Behind the organisational dynamics, electoral statistics, 
and policy positions are human beings—party leaders making difficult decisions under enormous pressure, party 
members volunteering time and energy to an increasingly troubled cause, and voters trying to make sense of 
complex political choices. 
 
For party leaders, the current situation creates extraordinary personal and professional challenges. Leaders like 
Angus Taylor, who promised "change or die" only to be apparently replaced after a brief tenure, face the reality 
that leading the Liberal Party in its current condition may be a career-ending rather than career-making opportunity. 
The "glass cliff" phenomenon that apparently affected Sussan Ley suggests that female leaders face particularly 
acute challenges, being set up for failure and then blamed when the inevitable occurs.  The psychological pressure 
of leading a party in crisis should not be underestimated. Leaders face criticism from all sides—from within their 
own party, from political opponents, from media commentators, and from voters. They must maintain public 
confidence whilst privately confronting evidence of decline. They must unite fractious factions whilst themselves 
being products of those factions. They must articulate optimism whilst dealing with dispiriting realities. The toll this 
takes on individuals helps explain the rapid leadership turnover—people burn out, lose support, or conclude that 
the position is impossible. 
 
 



107 
 

 
For party members, particularly those who have dedicated years or decades to the Liberal Party, the current 
crisis creates profound disillusionment. Members who joined believing in the party's principles and potential to 
govern effectively now find themselves associated with chaos and failure. The Victorian members caught up in 
the Moira Deeming preselection saga face their local party structures being consumed by factional warfare rather 
than serving democratic purposes.   
 
Long-term members may feel betrayed by leaders who have squandered the party's legacy. Newer members may 
feel deceived about what they were joining. Moderate members may be alienated by rightward shifts, whilst 
conservative members may feel the party has betrayed traditional values. The emotional investment people make 
in political parties—the time volunteered, the relationships built, the identity formed—makes organisational decline 
personally painful in ways that external observers may not fully appreciate. 
 
For voters, particularly those who have traditionally supported the Liberal Party, the current situation creates 
difficult choices. Some traditional Liberal voters may continue supporting the party out of loyalty, habit, or 
conviction that it remains the best available option despite its problems. Others may reluctantly switch to Labor, 
not because they've embraced Labor's positions but because the Liberal Party has become unacceptable. Still 
others may move to One Nation or other alternatives, seeking parties that better represent their values and 
concerns. The Sydney Morning Herald's reporting that in South Australia "most voters there made a straight swap 
from the Liberal Party" to One Nation suggests that for some voters, the decision is clear—One Nation better 
represents what they want than the Liberal Party does.  
 
However, for many voters, the choice is more anguished. Abandoning a party one has supported for years or 
decades is not easy. It involves admitting that one's previous judgments may have been wrong, accepting that the 
party has changed or that one's own values have evolved, and taking a risk on alternatives that may prove 
disappointing.  The human element reminds us that political parties are not merely organisational structures or 
electoral machines but communities of people with genuine commitments, relationships, and emotions. The 
Liberal Party's crisis is not just an abstract organisational failure but a source of real disappointment, frustration, 
and pain for the people involved in and connected to it. 
 
The Historical Parallel: Are These Really the "Last Days"?   John Hewson's provocative article title "Last days 
of the Liberal Party" invites comparison to previous predictions of major party decline or death that proved 
premature. Political history is littered with predictions that particular parties were finished, only for those parties to 
recover and return to power. How seriously should we take predictions of the Liberal Party's demise? 
 
Arguments for taking the crisis seriously as potentially terminal:  The combination of challenges is 
unprecedented in the party's history. Previous crises involved one or two major problems—a bad election loss, 
leadership instability, policy failures—but not the simultaneous occurrence of electoral collapse, organisational 
dysfunction, leadership chaos, ideological incoherence, demographic headwinds, and viable competitor 
emergence that characterises the current situation.  The South Australian result, where a major party was 
outpolled by a minor party in a state election, has few if any precedents in modern Australian politics.  
 
This is not merely losing an election or experiencing a bad result, but being replaced as the primary non-Labor 
option by a populist insurgent. If this pattern spreads to other states and the federal level, it represents fundamental 
realignment rather than temporary difficulty. The suppression of the post-election review suggests the party has 
lost the capacity for institutional learning and self-correction. Previous crises were overcome partly because the 
party could honestly assess what went wrong and make necessary changes.  
 
If the party can no longer do this, it lacks the adaptive capacity necessary for long-term survival. The organisational 
pathologies documented in Victoria and elsewhere suggest institutional decay that may be irreversible without 
complete reconstitution. Once organisational cultures become sufficiently toxic and dysfunctional, reforming them 
from within becomes nearly impossible—the culture reproduces itself and resists change. 
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Arguments for scepticism about terminal decline predictions:  The Liberal Party has substantial resources, 
institutional infrastructure, and embedded position in Australia's political system that provide advantages over 
newer competitors. It has state governments, experienced parliamentarians, established donor networks, and 
brand recognition that One Nation and other alternatives lack. Australian voters have shown willingness to return 
to parties that were written off as finished. The Labor Party has experienced periods of crisis and predictions of 
irrelevance, only to return to government. The cyclical nature of politics means that governing parties inevitably 
become unpopular, creating opportunities for oppositions regardless of their condition. 
 
The preferential voting system provides some protection for major parties. Even if the Liberal Party's primary vote 
declines significantly, it may still win seats through preferences. The electoral system creates structural 
advantages for established parties that make their complete displacement difficult.  One Nation and other populist 
alternatives have their own vulnerabilities—leadership instability, policy incoherence, lack of governing 
experience, and tendency towards internal conflict. These vulnerabilities may prevent them from fully capitalising 
on the Liberal Party's weaknesses.   Political parties have sometimes recovered from crises that appeared terminal 
by finding the right leader at the right time. A single transformative leader—someone with Menzies' vision and 
capacity for institutional building—could potentially reverse the party's decline if such a person emerges and is 
given the opportunity and support to succeed. 
 
Weighing these arguments, the honest assessment is that while the Liberal Party's complete disappearance 
seems unlikely in the immediate future, its continuation as a viable governing party is genuinely uncertain. The 
party may persist as an organisation whilst ceasing to be a genuine contender for national government, becoming 
instead a minor or regional party that occasionally holds state governments but cannot win federal majorities. This 
would represent a form of death—not literal organisational extinction but effective political irrelevance. 
 
The more relevant historical parallel may not be to previous Liberal Party crises that were overcome, but to the 
United Australia Party's terminal decline that led Menzies to create the Liberal Party as a new organisation. The 
question is whether the Liberal Party has reached a similar point where reconstitution rather than reform is 
necessary, and whether anyone with Menzies' vision and capacity exists to undertake such reconstitution. 
 
The Institutional Memory Problem.  The Liberal Party's crisis is compounded by what might be called an 
institutional memory problem—the party appears to have lost connection with its own history and the lessons that 
history might teach. The party's website proudly lists achievements of past Liberal governments from Menzies 
through Morrison, but this backward-looking focus seems disconnected from understanding how those 
achievements were accomplished or what made those governments successful.   Simply invoking past glories 
without understanding the conditions that enabled them provides no guidance for addressing current challenges. 
 
Robert Menzies built the Liberal Party by uniting various non-Labor factions around a coherent vision of individual 
freedom, enterprise, and anti-socialism that resonated with post-war Australian society. He invested heavily in 
party organisation, policy development, and building a broad electoral coalition. He maintained this coalition 
through skilled political management, clear communication, and delivery of outcomes that voters valued. Simply 
remembering that Menzies was successful without understanding how and why he was successful provides no 
actionable lessons. 
 
John Howard's success from 1996 to 2007 was built on a particular formula—economic liberalism combined with 
social conservatism, strong border protection, close alliance with the United States, and appeal to "Howard's 
battlers" in suburban and regional Australia. This formula worked in the specific conditions of that era, but those 
conditions have changed. Simply trying to recreate Howard's approach without adapting to changed 
circumstances is unlikely to succeed, yet the party often seems to default to “Howardism” as if it were a timeless 
formula rather than a context-specific strategy. 
 
 
 
 
 



109 
 

 
The rapid succession of Abbott, Turnbull, and Morrison, each removed or defeated in different circumstances, 
should teach lessons about leadership selection, party unity, and the dangers of constant leadership churn. 
However, the party's continuation of leadership instability after Morrison's defeat suggests these lessons have not 
been learned or internalized.  The party's failure to learn from its own recent history—as evidenced by suppressing 
rather than engaging with the post-election review—suggests that institutional memory has broken down. The 
party appears unable to systematically learn from experience, whether its own or others'. This learning failure 
means the party is condemned to repeat mistakes rather than avoiding them. 
 
Effective organisations maintain institutional memory through various mechanisms—documentation of decisions 
and their rationales, succession planning that transfers knowledge between generations of leaders, systematic 
review processes that capture lessons learned, and cultures that value learning from both successes and failures. 
The Liberal Party appears to have lost or never developed many of these mechanisms, leaving it unable to benefit 
from its own extensive history. 
 
The Question of Moral Authority. Beyond electoral viability and organisational competence, political parties 
require moral authority—the sense that they stand for principles beyond mere pursuit of power, that they can be 
trusted to govern in the public interest, and that they represent values worth supporting. The Liberal Party's crisis 
includes a dimension of moral authority that is harder to quantify than poll numbers but equally important.  The 
suppression of the post-election review raises questions of honesty and accountability. A party that hides 
uncomfortable truths from its own members and the public forfeits moral authority to criticize others for lack of 
transparency. The decision to suppress suggests that protecting individuals and factions from accountability was 
more important than honest reckoning with failure—a choice that prioritises narrow interests over institutional 
health and public service. 
 
The Victorian preselection chaos raises questions of fairness and democratic legitimacy. When preselection 
processes are manipulated by factions to produce predetermined outcomes rather than genuinely reflecting 
member preferences, it violates democratic principles that the party claims to uphold. The public nature of this 
manipulation—extensively documented in media coverage—makes it impossible to maintain that the party 
practices internally the democratic values it preaches externally. 
 
The leadership instability raises questions of seriousness and commitment. Voters may reasonably ask: if the 
party cannot commit to its own leaders for more than a few months, how can it be trusted to maintain commitment 
to policies, principles, or the national interest over years? The constant leadership churn suggests an organisation 
driven by factional advantage and short-term political calculation rather than genuine conviction or long-term 
strategy.  The gender representation failures raise questions of equality and modernity. A party that cannot or will 
not promote women to leadership and candidacy in proportion to their presence in society forfeits moral authority 
to speak about fairness, opportunity, and merit. The "glass cliff" pattern with Sussan Ley—promoting a woman 
during crisis and then replacing her with a man—appears particularly cynical, suggesting tokenism rather than 
genuine commitment to gender equality. 
 
The ideological incoherence raises questions of principle and conviction. A party that cannot articulate clear 
positions on fundamental issues like climate change, immigration, and economic management appears to stand 
for nothing beyond political expediency. Voters may reasonably conclude that the party would say or do whatever 
seems politically advantageous at any given moment rather than being guided by consistent principles. Wayne 
Swan's charge that "the Liberal Party's embrace of Trumpism puts Australia in danger" raises questions about 
democratic norms and values. Whether or not this characterisation is entirely fair, the party's ambiguous 
relationship with Trumpism—neither clearly rejecting it nor fully embracing it—creates doubt about its commitment 
to democratic norms around truth-telling, acceptance of election results, treatment of opponents, and respect for 
institutions. 
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These questions of moral authority matter because they affect whether people are willing to work for, donate to, 
vote for, and ultimately trust a political party. A party can survive temporary electoral defeat or organisational 
difficulty if it maintains moral authority—the sense that it stands for something worthwhile and can be trusted to 
serve the public interest. A party that loses moral authority faces a deeper crisis that cannot be resolved through 
better tactics or messaging alone. 
 
The Donor and Business Community Response.  While the news sources don't extensively discuss the 
business community and donor response to the Liberal Party's crisis, this represents another crucial dimension 
that likely affects the party's viability.  The Liberal Party has historically relied on business community support—
both financial donations and broader endorsement of the party as the better economic manager. This support has 
been based partly on ideological alignment (business preference for lower taxes, less regulation, and pro-market 
policies) and partly on pragmatic calculation (business wanting access to government and influence over policy).  
 
However, the party 's current condition creates challenges for maintaining this business support. Pragmatic 
business donors may question whether supporting a party in apparent terminal decline represents a wise 
investment. If the Liberal Party appears unlikely to form government in the foreseeable future, businesses seeking 
policy influence may redirect donations to Labor or spread contributions across multiple parties to maintain access 
regardless of electoral outcomes. 
 
Moreover, the party's internal chaos and policy incoherence may alienate business supporters who value stability, 
competence, and predictability. Business leaders accustomed to strategic planning, organisational discipline, and 
professional management may be repelled by the dysfunction documented in the Victorian preselection saga and 
the leadership carousel. If the party cannot manage its own internal affairs competently, why would business 
leaders trust it to manage the economy?  
 
The party's ideological tensions also create complications for business support. The moderate, economically 
liberal wing of the party naturally aligns with business interests around free trade, immigration for labour supply, 
and market-oriented policies. However, the conservative, more populist wing's scepticism towards globalisation, 
potential support for protectionism, and emphasis on immigration restriction conflicts with many business interests. 
As these tensions become more pronounced, business supporters may find the party increasingly difficult to 
support coherently. 
 
The rise of One Nation presents particular challenges. Business interests generally do not support One Nation's 
economic nationalism, protectionism, and anti-immigration positions. However, if One Nation continues to grow at 
the Liberal Party's expense, business may face an uncomfortable choice between supporting a declining Liberal 
Party that shares their economic views or accepting that the centre-right political space will be occupied by a party 
hostile to business interests. 
 
Some business leaders may conclude that a moderate, competent Labor government is preferable to a chaotic, 
populist-influenced Liberal Party or a One Nation alternative. This would represent a significant shift from the 
traditional business assumption that the Liberal Party is naturally the party of business. If business support 
becomes contingent on performance rather than automatic based on partisan alignment, the Liberal Party loses 
a crucial advantage. 
 
The party's request for people to consider "donating to support our plan" faces credibility challenges not only with 
ordinary voters but also with potential major donors. Why would a business or wealthy individual donate significant 
sums to a party that appears unable to use resources effectively, that may not form government for years or 
decades, and that cannot articulate a coherent plan for what it would do with power? 
 
The financial implications extend beyond campaign funding to broader business community endorsement. When 
business leaders publicly express confidence in a party's economic management credentials, it reinforces the 
party's electoral appeal. When business leaders are silent, express doubts, or even criticise a party's competence, 
it undermines electoral credibility. The Liberal Party's crisis likely affects not just private donations but public 
business community confidence in ways that further damage electoral prospects. 
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The Parliamentary Party: Trapped Between Ambition and Reality.  The Liberal Party's parliamentary 
representatives—MPs and senators—face particular challenges as the party's crisis deepens. These individuals 
have invested significant personal and professional capital in political careers that now appear increasingly 
precarious.  For sitting MPs in marginal seats, the party's poor polling and organisational dysfunction create 
genuine fear of losing their seats at the next election.  
 
This fear affects behaviour in various ways. Some may distance themselves from the party brand, emphasising 
their personal qualities and local achievements rather than party affiliation. Others may push for leadership 
changes or policy shifts that they believe will improve electoral prospects, contributing to the instability they hope 
to resolve. Still others may consider defection to other parties, though One Nation's "defection offer to 
'courageous'" Liberal MPs reported by The Guardian suggests this remains a minority consideration. 
 
For MPs in safer seats, the immediate electoral threat may be less acute, but they face different challenges. They 
may recognise that the party's long-term viability is at stake and that even safe seats may become vulnerable if 
the party's decline continues. They may feel responsibility for addressing the crisis but lack the power or unity to 
do so effectively. They may face pressure from local party organisations divided by factional warfare, forcing them 
to navigate internal conflicts that distract from parliamentary duties. 
 
For shadow ministers and those in leadership positions, the challenges are particularly acute. They must maintain 
public confidence whilst privately confronting evidence of decline. They must develop and articulate policy 
positions whilst the party's ideological incoherence makes consensus difficult. They must manage parliamentary 
tactics whilst leadership instability undermines strategic coherence. Tim Wilson's emergence as shadow treasurer, 
promising an "unconventional" approach to distance himself from his predecessor, exemplifies the difficulty of 
these positions—how can one succeed where others have failed without the underlying problems being 
addressed? 
 
For backbenchers without leadership ambitions, the crisis may be less personally threatening but professionally 
frustrating. They may have entered politics to contribute to policy development and governance, only to find 
themselves in a dysfunctional opposition that appears incapable of either. They may watch talented colleagues 
burn out in leadership positions, knowing that they too would likely fail if elevated. They may question whether 
remaining in politics is worth the personal costs when meaningful achievement seems impossible. 
 
The parliamentary party also faces collective action problems. Individual MPs may recognise that the party needs 
fundamental change, but each individual has limited capacity to drive such change alone. Collective action 
requires coordination and unity, but the factional divisions and leadership instability that created the crisis also 
prevent the coordinated response that might resolve it. The result is a kind of paralysis where everyone recognises 
problems but no one can effectively address them. 
 
The tension between individual electoral survival and collective party recovery creates further complications. 
Strategies that might help individual MPs survive—such as distancing themselves from the party brand—may 
worsen the party's collective crisis. Conversely, strategies that might help the party collectively—such as rallying 
around a leader and maintaining unity despite disagreements—may require individual MPs to sacrifice their own 
judgement and interests. 
 
The parliamentary party also operates under intense media scrutiny that makes private deliberation and honest 
internal debate difficult. Every leadership speculation, factional meeting, or internal disagreement becomes news, 
making it nearly impossible to manage internal party business discretely. This media scrutiny amplifies and 
accelerates internal conflicts, turning disagreements that might be resolved quietly into public crises that damage 
the party's reputation. 
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The State-Federal Dynamics and Coordination Failures.  The Liberal Party's federal structure—with separate 
state divisions that have significant autonomy—creates both opportunities and challenges. In theory, this structure 
allows the party to adapt to different state political environments whilst maintaining overall national coherence. In 
practice, the current crisis reveals how state-federal dynamics can amplify rather than mitigate problems. The 
Victorian division's chaos, extensively documented in the news sources, creates problems not only for the 
Victorian party but for the federal party and other state divisions. The negative media coverage of Victorian 
dysfunction affects the Liberal brand nationally, making it harder for federal and other state divisions to maintain 
credibility. Voters increasingly struggle to distinguish between state and federal Liberal parties, meaning that 
Victorian chaos damages the party everywhere. 
 
The possibility of federal intervention in Victoria, mentioned by The Nightly, would represent an extraordinary step 
that reveals the severity of state-federal tensions. Federal intervention typically occurs only when state divisions 
have completely lost functional capacity and cannot be allowed to continue autonomously. Such intervention would 
be an admission of state-level failure, but it would also demonstrate federal-level authority and willingness to 
impose order. However, intervention also risks intensifying factional conflict and creating resentment that 
undermines long-term party unity. 
 
The contrast between the NSW Liberals' relatively optimistic public messaging—promoting their agenda of 
"building the economy and securing your future"—and the federal party's crisis creates its own problems. If state 
divisions appear competent whilst the federal party appears dysfunctional, it raises questions about federal 
leadership quality. If state divisions maintain traditional Liberal messaging whilst the federal party experiments 
with new approaches, it creates ideological inconsistency. If state divisions distance themselves from federal 
problems, it weakens national party identity and cohesion. 
 
The South Australian catastrophe, where One Nation outpolled the Liberal Party, occurred at the state level but 
has national implications. If this result reflects state-specific factors—particular failures of the South Australian 
Liberal Party, unique characteristics of South Australian politics—it might be contained. However, if it reflects 
broader trends that could spread to other states and the federal level, it represents an existential threat. The 
party's inability to clearly determine which interpretation is correct reflects analytical and strategic failures. 
 
State elections occurring at different times create both opportunities and risks. Each state election provides an 
opportunity to demonstrate recovery and build momentum, but also risks further demonstrating decline and 
accelerating crisis. The party faces multiple electoral tests in the coming years across different states, each of 
which will be interpreted as evidence of either recovery or continued decline. 
 
The coordination challenges between state and federal divisions extend to policy, messaging, and strategy. Should 
all divisions adopt similar positions to maintain national coherence, or should each adapt to local circumstances 
even if this creates national inconsistency? Should successful state divisions share strategies with struggling 
divisions, or do differences in state political environments make such sharing ineffective? How should resources 
be allocated between state and federal campaigns, particularly when resources are constrained by declining 
donations and public funding?  The federal structure also affects leadership dynamics. The Conversation's 
observation that "the federal Liberal Party has not had a leader from Victoria since 1990" suggests that state 
representation in federal leadership has become unbalanced. This creates both practical and symbolic problems—
practically, it may mean Victorian perspectives are underrepresented in federal strategy; symbolically, it signals 
that Victoria has been marginalised within the party despite its electoral importance. 
 
The Policy Specifics: What the Party Actually Proposes.   Beyond the general crisis of direction and 
organisation, examining the specific policy positions the Liberal Party has recently announced reveals the party's 
current thinking and priorities. 
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The fuel tax proposal announced on 27 March 2026—calling for "immediate halving of fuel tax as national fuel 
crisis deepens"—represents a significant and specific policy commitment. This is a large, expensive intervention 
that would reduce government revenue by billions of dollars. It represents populist economic policy—a direct cost-
of-living relief measure targeted at a specific pressure point that affects most voters. The proposal reveals several 
things about the party's current approach. First, it shows willingness to abandon fiscal conservatism when electoral 
advantage requires.  
 
A genuine commitment to budget discipline would make such a large tax cut difficult to justify without offsetting 
savings or revenue measures, which have not been announced. Second, it shows the party prioritising short-term 
cost-of-living relief over long-term policy coherence—fuel tax cuts encourage fuel consumption, potentially 
worsening climate change and conflicting with any serious emissions reduction strategy. Third, it shows the party 
betting that cost-of-living pressures provide the best avenue for attacking Labor and winning back voter support. 
 
However, the fuel tax proposal also faces credibility challenges. Voters may remember that fuel prices were also 
high during the final years of Coalition government, complicating the narrative that this is purely Labor's failure. 
The proposal's implementation details remain unclear—would this be temporary or permanent? How would lost 
revenue be replaced? What would happen when the crisis ends? These unanswered questions suggest the 
proposal may be more about political positioning than serious policy development. 
 
The criticism of Labor's energy policy—that "Labor still not delivering the gas that's needed"—continues the 
party's emphasis on fossil fuel energy security. This position aligns with the party's traditional support for fossil 
fuel industries and resonates with voters concerned about energy reliability and affordability. However, it also 
conflicts with climate action demands from younger voters and international commitments, creating the kind of 
ideological tension that characterises the party's current incoherence. 
 
The opposition to parliamentary expansion—opposing "any move by the Albanese Government to increase 
the size of the Australian Parliament"—fits within traditional Liberal rhetoric about government waste and 
efficiency. This position is easy to communicate and likely popular with voters sceptical of politicians generally. 
However, it also represents a somewhat cynical position, as parliamentary representation involves genuine 
questions about effective representation, workload, and democratic legitimacy that cannot be reduced to simple 
cost considerations. 
 
The attack on Labor's economic management—claiming that "Australians are living in fear of Jim Chalmers' 
active inflation agenda as consumer confidence crashes to an all-time low"—attempts to frame economic 
difficulties as Labor's fault. The language is dramatic ("living in fear," "crashes to all time low") and designed to 
create alarm. However, this messaging faces the credibility challenge that inflation and cost-of-living pressures 
began during Coalition government, and voters with longer memories may question whether the party that 
presided over the beginning of these problems is credible in criticising Labor's handling. 
 
The promise of "an efficient and effective public service" and ensuring "taxes are spent prudently, responsibly, 
and fairly" represents traditional Liberal messaging that has been deployed for decades. This messaging may still 
resonate with some voters, particularly those concerned about government waste. However, its repetition over 
many years without always being delivered when the party is in government may have reduced its effectiveness. 
Voters facing concrete problems like housing unaffordability may be less concerned with abstract efficiency than 
with whether government is actually addressing their needs. 
 
The housing policy promise to "re-establish home ownership as the centrepiece of the Australian dream" 
identifies a genuine and important voter concern. Housing affordability, particularly for younger Australians, 
represents one of the most significant policy challenges facing the country. However, the party has not articulated 
credible policies to achieve this goal. Genuinely addressing housing affordability would require confronting 
powerful interests—existing property owners and investors who benefit from high prices, negative gearing and 
capital gains tax concessions that inflate prices, restrictive planning regulations that limit supply. The party's failure 
to propose specific policies suggests it has not found a way to address housing affordability without alienating 
important constituencies. 



114 
 

 
The immigration policy promise of "an immigration policy that's in the interests of Australians" provides no 
actual policy direction. What does "in the interests of Australians" mean specifically? Higher or lower immigration 
levels? Different selection criteria? Better integration policies? The vagueness suggests the party cannot resolve 
internal divisions between those who want high immigration for economic growth and those who want restriction 
for cultural or economic security reasons. 
 
These specific policy positions, taken together, reveal a party that is tactically reactive rather than strategically 
coherent. The policies respond to immediate circumstances and perceived political opportunities rather than 
building towards a comprehensive governing agenda. They attempt to appeal to different constituencies without 
resolving the tensions between those constituencies' competing interests. They identify genuine problems without 
proposing credible solutions. They attack Labor without offering clearly superior alternatives. 
 
The Counter-narrative: What the Party's Defenders Might Say.   To avoid creating an entirely one-sided 
analysis, it's worth considering what defenders of the Liberal Party might say in response to the narrative of crisis 
and decline presented above. 
 
On leadership instability: Defenders might argue that leadership changes reflect healthy democratic processes 
within the party, with leaders being held accountable for performance. The rapid succession of leaders could be 
framed as the party searching for the right leadership rather than as dysfunction. Sussan Ley's brief tenure might 
be explained as a transitional arrangement that served its purpose, with her stepping aside gracefully to allow new 
leadership rather than being pushed out. 
 
On the Victorian crisis: Defenders might argue that the Moira Deeming situation reflects the party taking 
principled stands on important issues rather than organisational chaos. The factional conflicts might be framed as 
genuine ideological debates about the party's direction rather than destructive warfare. The extended nature of 
the crisis might be attributed to the complexity of the issues and the importance of getting the resolution right 
rather than to incompetence. 
 
On the South Australian result: Defenders might argue that this reflects unique South Australian circumstances 
rather than a pattern that will spread nationally. They might point to the Liberal Party's continued strength in other 
states as evidence that South Australia is an outlier. They might argue that One Nation's support is volatile and 
likely to decline, meaning the South Australian result represents a temporary protest vote rather than permanent 
realignment. 
 
On the suppressed review: Defenders might argue that internal party documents should remain confidential to 
allow honest internal debate, and that the review's suppression was appropriate rather than an avoidance of 
accountability. They might argue that the review's harsh assessments were taken seriously internally even if not 
released publicly, and that appropriate changes were made in response. 
 
On policy positions: Defenders might argue that the fuel tax proposal represents responsive governance—
addressing an immediate crisis affecting voters. The various policy positions might be framed as demonstrating 
the party's breadth and ability to address multiple issues rather than as incoherent. The criticism of Labor might 
be defended as appropriate opposition tactics that hold the government accountable. 
 
On electoral performance: Defenders might argue that all oppositions struggle in their first term after losing 
government, and that the party's current polling reflects normal post-election difficulties rather than terminal 
decline. They might point to historical examples of parties recovering from poor polls to win elections, suggesting 
that current numbers don't predict future outcomes. 
 
On organisational health: Defenders might argue that the party's continued operation of state governments, 
maintenance of parliamentary representation, and ongoing policy development demonstrate that organisational 
capacity remains strong despite challenges. They might point to the party's long history and institutional resources 
as evidence of resilience. 
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On ideological positioning: Defenders might argue that the party's "broad church" approach—accommodating 
both moderate and conservative views—represents a strength rather than incoherence, allowing the party to 
appeal to a wider range of voters than more narrowly ideological parties could. 
 
On gender representation: Defenders might argue that the party is making progress on female representation, 
even if targets haven't been fully met, and that Sussan Ley's elevation to leadership demonstrates commitment 
to female leadership even if her tenure was brief. 
 
On the future: Defenders might argue that predictions of the party's demise are premature and reflect the same 
kind of overreaction that has led to incorrect predictions about party deaths in the past. They might express 
confidence that the party will recover, adapt, and return to government as it has done after previous difficult 
periods. 
 
These defensive arguments are not necessarily convincing—many of them require ignoring or reinterpreting 
evidence in ways that strain credibility. However, they represent how party loyalists and defenders might attempt 
to counter the narrative of crisis’s current situation complicates this relationship. Businesses typically want stability, 
predictability, and competence from political partners. The Liberal Party's leadership instability, organisational 
dysfunction, and policy incoherence undermine its appeal as a reliable partner. Major donors may hesitate to 
invest in a party that appears unlikely to return to government soon, or that seems incapable of implementing a 
coherent agenda even if it does. 
 
Additionally, the rise of One Nation and other populist forces complicates the business community's calculations. 
Whilst many business interests might prefer the Liberal Party's traditional economic policies, they may also be 
concerned about the social and political instability that populist movements can provoke. Balancing these 
considerations creates dilemmas for business leaders about where to allocate their political support and 
resources. 
 
The party's economic messaging—focused on government efficiency and fiscal responsibility—aligns with 
business priorities, but may lack credibility given the party's recent electoral and organisational failures. 
Businesses may question whether the party can actually deliver on these promises given its current condition. 
Without sustained business and donor support, the party faces financial challenges that could further undermine 
its electoral prospects. Campaigns require significant funding for advertising, staff, research, and outreach efforts. 
Reduced funding limits the party's ability to compete effectively, creating another negative feedback loop—
electoral decline reduces funding, which makes recovery more difficult, leading to further decline. 
 
The Role of Ideological Think Tanks and Influencers.  Beyond formal party structures, the Liberal Party is part 
of a broader network of centre-right organisations, think tanks, and influencers that shape its policy positions and 
ideological direction. These entities play a crucial role in providing policy ideas, framing public debates, and 
influencing both party members and the broader electorate.  Think tanks like the Institute of Public Affairs and the 
Centre for Independent Studies have historically provided intellectual resources for the party, promoting free-
market economics, limited government, and individual liberties. However, the party's current crisis raises questions 
about whether these ideas alone are sufficient to address contemporary challenges like climate change, housing 
affordability, and economic insecurity. 
 
Influential commentators and media figures, particularly those on platforms like Sky News, also shape the party's 
direction. Peta Credlin's harsh criticism of the Victorian division reflects the influence of media personalities in 
holding the party accountable and shaping its public perception. These figures can both support and challenge 
the party, pushing it in particular ideological directions or critiquing its failures.  The relationship between the party 
and these external influencers is complex. On one hand, they provide valuable support and resources. On the 
other hand, they can constrain the party's flexibility, pushing it towards positions that may not align with electoral 
realities or broader public sentiment. Balancing these influences is a key challenge for party leaders seeking to 
rebuild. 
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A Critical Juncture.  The Liberal Party of Australia faces a critical juncture with no easy solutions. The 
combination of leadership instability, organisational dysfunction, electoral decline, ideological incoherence, and 
challenges from populist competitors creates a perfect storm of crises that threaten the party's viability as a major 
political force.  Recovery requires not just tactical adjustments or better messaging, but deep structural, cultural, 
and strategic changes. It requires honesty about failures, courage to make difficult choices, and vision to articulate 
a compelling alternative for Australia's future. Whether the party can achieve this transformation remains an open 
question. 
 
The consequences of the party's trajectory extend beyond its own fate. The nature of Australian democracy, the 
balance of political forces, and the country's policy direction on critical issues all depend on whether the Liberal 
Party can resolve its crisis and re-establish itself as a credible governing alternative.  The coming months and 
years will be decisive. The choices made by party leaders, members, donors, and voters will determine whether 
the Liberal Party can navigate this challenging period and emerge renewed, or whether it will continue its trajectory 
towards irrelevance or replacement. The stakes are high, not just for the party but for the broader Australian 
political landscape.   
 
The Institutional Ecosystem: Dependencies and Vulnerabilities.  The Liberal Party does not exist in isolation 
but as part of a complex institutional ecosystem that includes the National Party through the Coalition partnership, 
aligned think tanks and policy institutes, donor networks, media relationships, and various community 
organisations. The party's crisis affects and is affected by all these interconnected relationships. 
 
The Coalition partnership with the National Party represents the most critical institutional dependency. This 
partnership, formalised in various ways at federal and state levels, has been fundamental to conservative political 
success in Australia for generations. The Coalition allows the Liberal Party to focus on urban and suburban seats 
whilst the National Party holds regional and rural constituencies, creating a geographic division of labour that has 
proven electorally successful.  However, the Liberal Party's crisis places strain on this partnership. If the Liberal 
Party's brand becomes so toxic that association with it damages National Party electoral prospects, National Party 
leaders may reconsider the value of the Coalition. The South Australian result, where One Nation outpolled the 
Liberals, threatens both parties but particularly challenges the assumption that the Coalition represents the only 
viable centre-right alternative. 
 
The National Party faces its own pressures from One Nation's growth in regional areas. If One Nation successfully 
positions itself as better representing regional interests than the Nationals, it could displace the junior Coalition 
partner just as it threatens the senior partner. This creates a complex dynamic where both Coalition parties are 
simultaneously weakened by the same competitor, potentially binding them together through shared vulnerability 
even as the Liberal Party's problems create strain. 
 
Any fracturing of the Coalition would have profound implications. Without the National Party's regional seats, the 
Liberal Party's path to federal majority government becomes extraordinarily difficult. Without the Liberal Party's 
organisational resources and broader electoral appeal, the National Party would struggle to be more than a 
regional minor party. The mutual dependency that has sustained the Coalition for decades remains strong even 
as the partnership faces unprecedented stress. 
 
The network of aligned think tanks and policy institutes—including the Institute of Public Affairs, Centre for 
Independent Studies, and others—provides intellectual infrastructure for centre-right politics. These organisations 
develop policy ideas, train future leaders, publish research, and shape public debate in ways that support the 
Liberal Party's broader ideological project. 
 
However, the party's current crisis raises questions about the relevance and effectiveness of these organisations. 
If the policy ideas they promote—free markets, limited government, individual liberty—are insufficient to address 
contemporary challenges or appeal to contemporary voters, then the entire intellectual infrastructure of centre-
right politics may need rethinking. The think tanks themselves may need to evolve, developing new ideas that can 
address climate change, housing affordability, and economic insecurity whilst remaining consistent with centre-
right values. 
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Alternatively, the think tanks may become sites of contestation over the party's future direction, with different 
organisations promoting competing visions—some advocating doubling down on traditional free-market principles, 
others calling for adaptation to populist pressures, still others proposing fundamental reconceptualization of what 
centre-right politics should mean in the 21st century. 
 
The donor networks that have historically funded the Liberal Party represent another crucial institutional 
dependency. These networks include individual wealthy donors, business organisations, industry groups, and 
various other entities with financial capacity and interest in supporting centre-right politics. The party's crisis affects 
these networks in multiple ways. 
 
Major donors may become more selective, conditioning continued support on evidence of reform and improved 
prospects. They may diversify their political giving, supporting multiple parties to maintain access regardless of 
electoral outcomes. They may reduce overall political donations if they conclude that the entire political system is 
too unstable or unpredictable to warrant investment. Each of these responses would create financial challenges 
for the Liberal Party. 
 
The donor networks also face their own reputational and strategic considerations. Association with a failing 
political party can damage donors' reputations and undermine their policy influence. If the Liberal Party appears 
unlikely to return to government soon, donors seeking policy influence may redirect support to Labor or to 
crossbench parties that might hold balance of power. This pragmatic reallocation of donor support could accelerate 
the Liberal Party's decline by depriving it of resources needed for recovery. 
 
Media relationships represent another dimension of the institutional ecosystem. The Liberal Party has historically 
enjoyed support from significant portions of Australian media, particularly News Corp publications and Sky News. 
These media outlets have provided favourable coverage, amplified the party's messages, and critiqued Labor 
governments in ways that benefited the Liberal opposition. 
 
However, even sympathetic media cannot ignore or spin away the scale of dysfunction documented in recent 
months. Peta Credlin's characterisation of the Victorian Liberal Party as "a complete rabble" demonstrates that 
even friendly commentators reach limits of what they can defend. When sympathetic media voices join in criticism, 
it signals that the party's problems are too severe to be managed through friendly coverage. 
 
The fragmentation of the media landscape also reduces the value of traditional media relationships. Younger 
voters increasingly consume news through social media and online platforms where the Liberal Party has less 
established presence and influence. The party's messages must compete in a crowded, fragmented information 
environment where traditional media gatekeepers have less power to shape narratives. 
 
Community organisations and affiliated groups—including business chambers, professional associations, 
community groups, and various other organisations that have historically aligned with the Liberal Party—represent 
another layer of the institutional ecosystem. These organisations provide grassroots connections, volunteer 
networks, and community credibility that complement the party's formal structures. 
 
However, the party's crisis may weaken these community connections. Organisations that have aligned with the 
Liberal Party may distance themselves to protect their own reputations. Community leaders who have supported 
the party may become less willing to publicly associate with it. The erosion of these community connections further 
isolates the party and reduces its capacity to understand and respond to community concerns. 
 
The Generational Transition That Isn't Happening.  One of the most significant but least visible aspects of the 
Liberal Party's crisis is the failure of generational transition. Healthy political parties continuously renew 
themselves by recruiting, training, and promoting new generations of leaders who can connect with younger voters 
and adapt to changing circumstances. The Liberal Party appears to have lost this capacity for generational 
renewal. 
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The absence of compelling younger leaders emerging within the party represents a critical vulnerability. 
Political parties typically develop leadership pipelines—identifying promising younger politicians, giving them 
opportunities to develop skills and visibility, and gradually elevating them to more senior roles. The Liberal Party's 
leadership instability and factional warfare appear to have disrupted these pipelines. 
 
Younger politicians who might normally be developing into future leaders instead find themselves in an 
organisation consumed by internal conflict and electoral decline. The experience of watching leaders elevated 
and then rapidly discarded may discourage ambition and risk-taking among younger MPs. Why would a promising 
younger politician seek leadership when recent leaders have been so quickly destroyed by the role? 
 
The party's poor performance among younger voters creates another dimension of the generational challenge. If 
younger Australians overwhelmingly reject the Liberal Party, then younger politicians within the party are 
representing a constituency that doesn't exist among their own generation. This creates a fundamental 
disconnect—the party's younger politicians cannot effectively appeal to younger voters because they are outliers 
among their own generation. 
 
The cultural gap between the party and younger Australians extends beyond specific policy disagreements 
to fundamental differences in values, communication styles, and worldviews. Younger Australians have grown up 
in a more diverse, globalised, digitally connected world than previous generations. They have different 
expectations about gender equality, climate action, social justice, and political authenticity. 
 
The Liberal Party's culture—its hierarchical structures, its factional politics, its communication style, its policy 
priorities—often appears out of step with these generational expectations. Even when the party attempts to appeal 
to younger voters through specific policies or younger candidates, the underlying cultural disconnect remains. 
Younger voters may sense that the party doesn't genuinely understand or share their values, making superficial 
appeals ineffective. 
 
The failure to develop policy agendas that resonate with younger voters compounds the generational 
challenge. Younger Australians face particular challenges—housing unaffordability that makes homeownership 
seem impossible, climate change that threatens their future, economic insecurity in an era of casualisation and 
technological disruption, and student debt that constrains their choices. 
 
The Liberal Party's traditional policy emphases—tax cuts, small government, economic growth—don't directly 
address these generational concerns. Housing unaffordability is partly driven by policies the Liberal Party 
supports, like negative gearing and capital gains tax concessions. Climate change requires government 
intervention on a scale that conflicts with small government principles. Economic insecurity demands active labour 
market policies and social protection that go beyond traditional Liberal approaches. 
 
Developing policy agendas that genuinely address younger voters' concerns whilst remaining consistent with 
centre-right principles requires intellectual innovation that the party has not demonstrated. Without such 
innovation, the party cannot appeal to younger voters regardless of how many younger candidates it runs or how 
much it talks about caring about young people's futures. 
 
The demographic mathematics of generational failure are stark and unforgiving. Every year, older voters who 
have traditionally supported the Liberal Party die and are replaced in the electorate by younger voters who 
overwhelmingly reject it. If this pattern continues unchanged, the party faces inevitable demographic decline 
regardless of other factors. The party must either find ways to appeal to younger voters or find ways to win 
elections with an increasingly narrow base of older voters—a strategy that becomes less viable with each passing 
year.  The generational challenge also affects party membership and volunteer capacity. If the party cannot recruit 
younger members, its membership base ages and eventually dies off. Younger members bring energy, 
technological skills, community connections, and fresh perspectives that organisations need to remain vital. 
Without generational renewal of membership, the party becomes increasingly disconnected from contemporary 
Australia. 
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The opportunity cost of generational failure extends beyond immediate electoral consequences. Political 
parties serve as training grounds for future leaders across society—in business, community organisations, public 
service, and other domains. If the Liberal Party fails to attract talented younger people into political engagement, 
it loses the opportunity to shape future leaders and loses the benefit of their ideas and energy.  Moreover, if an 
entire generation grows up seeing the Liberal Party as irrelevant or repellent, it creates long-term political identities 
that may persist throughout their lives. Political scientists have documented how political attitudes formed in young 
adulthood often persist for decades. If Millennials and Generation Z form their political identities during a period 
when the Liberal Party appears dysfunctional and out of touch, they may remain resistant to the party even if it 
eventually reforms. 
 
The Question of Authenticity and Political Branding.  In contemporary politics, authenticity—the perception 
that politicians and parties genuinely believe what they say and represent real values rather than mere 
calculation—has become increasingly important. Voters, particularly younger voters, are sceptical of traditional 
political messaging and demand authenticity and consistency.  The Liberal Party's crisis includes an authenticity 
problem that undermines its ability to connect with voters. The rapid leadership changes, ideological inconsistency, 
suppression of honest self-assessment, and gap between public messaging and observable reality all create 
perceptions of inauthenticity. 
 
The leadership carousel signals to voters that the party doesn't genuinely believe in its leaders but rather uses 
them as temporary tactical responses to immediate pressures. When leaders are elevated with great fanfare only 
to be discarded months later, it suggests that leadership selection is driven by factional calculation rather than 
genuine conviction about who should lead. This creates cynicism about whether the party stands for anything 
beyond power. 
 
The ideological inconsistency—simultaneously trying to appeal to moderate and conservative voters, to 
business interests and populist sentiments, to climate-conscious youth and fossil fuel supporters—creates 
perceptions that the party will say whatever seems politically advantageous at any moment. Voters may conclude 
that the party has no genuine principles, only tactical positions that shift with political winds. 
 
The suppression of the post-election review particularly damages authenticity. A party that hides uncomfortable 
truths appears dishonest and unaccountable. The gap between the party's public optimism and the harsh 
assessments in the suppressed review creates a sense that the party is lying to voters and to itself. Authenticity 
requires alignment between what organisations say publicly and what they acknowledge privately—the Liberal 
Party's choice to suppress the review destroyed this alignment. 
 
The gap between aspirational messaging and observable reality further undermines authenticity. When the 
party's website encourages people to support "our plan" whilst news coverage documents organisational chaos, 
leadership instability, and policy incoherence, the disconnect is obvious. Voters can see that the party's self-
presentation doesn't match reality, leading to conclusions that the party is either delusional or dishonest. 
 
Political branding—the associations, emotions, and meanings that voters attach to a party's name and 
symbols—represents accumulated reputation built over time. The Liberal Party's brand has been built over eight 
decades through the actions of its governments, leaders, and members. This brand includes both positive 
associations (economic management, stability, individual freedom) and negative ones (elitism, insensitivity to 
inequality, resistance to change). 
 
The current crisis is actively damaging the Liberal brand in ways that may be difficult to repair. Each news story 
about Victorian chaos, each leadership change, each suppressed review, each electoral catastrophe adds to 
negative brand associations. The brand is becoming associated with dysfunction, decline, and irrelevance rather 
than with competence and governing capacity. 
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Brand damage accumulates over time and can reach tipping points where repair becomes extremely difficult. 
Once a brand becomes sufficiently damaged, even genuine improvements in underlying performance may not 
change public perception because the brand associations are too deeply entrenched. The Liberal Party may be 
approaching such a tipping point, where the brand itself becomes a liability that prevents recovery regardless of 
what the party actually does. 
 
Rebranding—fundamentally changing the party's name, symbols, and public presentation—represents one 
potential response to severe brand damage. This is what Robert Menzies effectively did in the 1940s, creating the 
"Liberal Party" as a new brand to replace the damaged United Australia Party brand. However, rebranding requires 
acknowledging that the current brand is beyond repair, which the party has shown no willingness to do. 
 
Moreover, rebranding is risky and difficult. It requires giving up the positive associations and institutional 
recognition that come with an established brand. It requires convincing voters that the new brand represents 
genuine change rather than merely superficial repackaging. It requires sustained investment in building new brand 
associations. The Liberal Party's current condition—lacking stable leadership, organisational competence, and 
strategic coherence—makes successful rebranding extraordinarily difficult even if the party were willing to attempt 
it. 
 
The Role of External Shocks and Black Swan Events.  While analysis can identify trends and trajectories based 
on current evidence, political futures are also shaped by unpredictable external shocks—"black swan" events that 
suddenly change the landscape in ways that cannot be anticipated. The Liberal Party's future may be significantly 
affected by such events, for better or worse. 
 
Economic crises could dramatically reshape political dynamics. A severe recession, financial crisis, or economic 
shock could hurt the Labor government and create opportunities for the opposition regardless of its condition. 
Conversely, economic crisis could accelerate political instability and strengthen populist forces like One Nation at 
the expense of traditional parties including the Liberals. 
 
International crises—wars, pandemics, terrorist attacks, diplomatic conflicts—can suddenly change political 
priorities and voter concerns. Such crises often benefit governing parties that can demonstrate leadership and 
crisis management capacity, but they can also expose government weaknesses and create opportunities for 
oppositions. The COVID-19 pandemic demonstrated how quickly such events can reshape politics, though the 
Liberal Party was in government during that crisis rather than opposition. 
 
Natural disasters and climate events could make climate change suddenly more salient to voters, potentially 
benefiting parties with credible climate policies and hurting those without them. Alternatively, such events might 
focus attention on immediate disaster response and economic recovery in ways that benefit different parties 
depending on their perceived competence. 
 
Scandals and revelations—whether affecting the Labor government, the Liberal Party, or other political actors—
could suddenly change public perceptions and electoral dynamics. A major Labor scandal could create 
opportunities for the opposition. Further revelations about Liberal Party dysfunction could accelerate decline. 
Scandals affecting One Nation or other competitors could reduce their threat. 
 
Technological disruptions—in media, communications, or other domains—could change how political parties 
connect with voters and compete for attention. The rise of new social media platforms, artificial intelligence in 
political communications, or other technological changes could advantage parties that adapt quickly and 
disadvantage those that don't. 
 
Demographic surprises—unexpected changes in immigration patterns, birth rates, internal migration, or other 
demographic factors—could shift the electoral landscape in ways that help or hurt different parties. Australia's 
rapid population growth through immigration has been a significant political factor, and changes to immigration 
policy or patterns could have major electoral consequences. 
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Leadership emergence—the sudden appearance of a transformative leader with exceptional political skills—
could change a party's trajectory. While this seems unlikely given the Liberal Party's current leadership pipeline, 
politics occasionally produces unexpected leaders who transform their parties. Whether such a leader could 
emerge within the Liberal Party and successfully navigate its current challenges remains an open question. 
 
Preference flow changes in Australia's preferential voting system could significantly affect outcomes even 
without major changes in primary votes. How One Nation preferences flow, whether new minor parties emerge 
that affect preference distributions, and how voters allocate preferences could all influence electoral results in 
ways that create opportunities or challenges for the Liberal Party. 
 
Electoral system changes—though unlikely—could fundamentally alter political competition. Changes to 
electoral boundaries, voting systems, party financing rules, or other institutional arrangements could advantage 
or disadvantage different parties in ways that reshape the landscape.  These potential external shocks represent 
uncertainties that make definitive predictions about the Liberal Party's future impossible. The party's trajectory 
based on current trends suggests continued decline, but unpredictable events could accelerate, arrest, or reverse 
this trajectory. The party's strategic challenge is to position itself to weather potential negative shocks and 
capitalize on potential positive ones—a challenge made more difficult by its current organisational weakness and 
strategic incoherence. 
 
The Psychological and Emotional Dimensions.  Beyond the organisational, electoral, and strategic dimensions 
of the Liberal Party's crisis lie psychological and emotional dimensions that affect how people within and around 
the party experience and respond to the situation. 
 
For long-term party members and supporters, the current crisis likely evokes feelings of grief, For long-term 
party members and supporters, the current crisis likely evokes feelings of grief, betrayal, and disillusionment. 
People who have dedicated decades to the Liberal Party—volunteering at elections, attending branch meetings, 
donating money, defending the party in conversations with friends and family—now watch the organisation they 
believed in descend into chaos and irrelevance. This is not merely an intellectual disappointment but an emotional 
loss. 
 
The psychological stages of grief may apply to how party loyalists process the crisis. Denial—refusing to 
acknowledge the severity of the problems, insisting that things will turn around, blaming media bias for negative 
coverage. Anger—at current leaders for mismanaging the party, at factional opponents for prioritising their 
interests over collective success, at voters for abandoning the party. Bargaining—believing that if only the right 
leader were found, or the right policy announced, or the right strategy adopted, everything could be fixed. 
Depression—recognising that the party may be in terminal decline and feeling powerless to prevent it. 
Acceptance—acknowledging the reality of the situation and either working constructively for whatever recovery is 
possible or disengaging from active involvement. 
 
Different party members likely occupy different stages of this grief process, creating internal tensions. Those in 
denial may resist reforms that those who have reached acceptance see as necessary. Those in the anger stage 
may lash out in ways that worsen internal conflicts. The inability of the party membership to collectively process 
the crisis and reach shared understanding of what must be done represents another dimension of the 
organisational paralysis. 
 
For party leaders and MPs, the psychological pressures are immense and specific. They face public scrutiny, 
media criticism, internal factional attacks, and electoral vulnerability simultaneously. The stress of political 
leadership under normal circumstances is significant; during a crisis of this magnitude, it can be overwhelming. 
This helps explain the rapid leadership turnover—people burn out, lose will to continue, or conclude that the costs 
to their mental health and personal lives exceed any possible benefits. 
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The psychological phenomenon of "groupthink"—where groups make poor decisions because members suppress 
doubts to maintain group cohesion—may contribute to the party's problems. If party leaders and members are 
unwilling to voice uncomfortable truths about the party's condition for fear of being seen as disloyal or damaging 
morale, then the honest internal debate necessary for effective decision-making becomes impossible. The 
suppression of the post-election review suggests that such groupthink dynamics may be operating. 
 
Conversely, the factional warfare suggests that group cohesion has broken down to the point where different 
factions see each other almost as enemies rather than colleagues with different perspectives. This creates a 
different psychological dynamic where internal conflicts become personalised and emotionally charged, making 
rational collective decision-making nearly impossible. 
 
For voters who have traditionally supported the Liberal Party, the crisis creates cognitive dissonance and 
difficult emotional choices. People's political identities are often deeply rooted, connected to family traditions, 
community affiliations, and fundamental values. Abandoning a political party one has supported for years or 
decades requires confronting the possibility that one's previous judgments were wrong, that the party has betrayed 
the values it claimed to represent, or that one's own values have evolved away from what the party stands for. 
 
The psychological literature on political identity suggests that people resist changing their political allegiances 
even in the face of significant evidence that their preferred party no longer deserves support. This creates a lag 
between when a party's performance deteriorates and when voters abandon it. However, once voters do make 
the psychological break and switch allegiances, they often don't return even if the original party improves. The 
South Australian result, where voters made "a straight swap from the Liberal Party" to One Nation, suggests that 
some traditional Liberal voters have made this psychological break. 
 
For younger Australians who have never supported the Liberal Party, different psychological dynamics 
operate. They don't experience the crisis as a loss of something they valued but rather as confirmation of pre-
existing negative perceptions. The party's dysfunction reinforces their sense that it is out of touch, incompetent, 
and irrelevant to their lives. Each news story about leadership chaos or organisational failure strengthens their 
psychological resistance to ever considering the party as worthy of support. 
 
The psychological challenge for the Liberal Party is that changing these entrenched negative perceptions among 
younger voters requires not just policy changes or better messaging but fundamental transformation that 
demonstrates genuine change. Younger voters' scepticism means they will interpret any party reforms cynically 
unless those reforms are sustained, comprehensive, and demonstrably authentic. 
 
The emotional dimension of political tribalism also affects how the crisis plays out. Political partisanship in 
contemporary democracies has become increasingly tribal, with people's political affiliations becoming core parts 
of their identities and with political opponents viewed not just as wrong but as morally inferior. This tribalism cuts 
both ways for the Liberal Party.  On one hand, tribal loyalty among some voters may sustain the party even through 
severe dysfunction—people who identify as "Liberal voters" may continue supporting the party regardless of its 
performance because abandoning it would require abandoning a core part of their identity.  
 
On the other hand, tribal opposition from Labor and Greens voters means that these voters are predisposed to 
believe the worst about the Liberal Party and unlikely to give it credit for any improvements or reforms.  The 
emotional intensity of contemporary politics also means that the party's crisis generates strong feelings—
satisfaction and schadenfreude among political opponents, anxiety and defensiveness among supporters, and 
anger across the spectrum at perceived failures of political leadership. These emotions shape how people interpret 
events and respond to the party's attempts at recovery. 
 
The Media Narrative and Self-Fulfilling Prophecies.  The role of media coverage in shaping the Liberal Party's 
crisis deserves particular attention because media narratives can become self-fulfilling prophecies. Once a 
narrative of decline and dysfunction becomes established in media coverage, it can accelerate the very decline it 
describes. 
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The establishment of a crisis narrative in media coverage creates several self-reinforcing dynamics. Media 
outlets, having invested in the crisis narrative, actively seek stories that confirm it. Every leadership speculation, 
internal disagreement, or organisational problem becomes news because it fits the established narrative. This 
creates a constant stream of negative coverage that damages the party's reputation and demoralises its members 
and supporters.  The crisis narrative also affects how neutral or even positive developments are interpreted. If the 
party announces a new policy, media coverage focuses on whether it represents another leadership positioning 
move or factional victory rather than on the policy's merits. If a leader makes a strong speech, coverage 
emphasises that they are "fighting for survival" rather than the speech's content. The crisis narrative becomes a 
lens through which all party activities are interpreted negatively. 
 
The competitive dynamics of media coverage intensify this effect. Media outlets compete for audience 
attention, and conflict, crisis, and dysfunction are more newsworthy than competent administration or policy 
development. This creates incentives for media to emphasise the most dramatic and negative aspects of the 
party's situation. Even media outlets sympathetic to the Liberal Party face commercial pressures to cover the crisis 
extensively because that's what attracts audience attention. 
 
The fragmentation of media and the rise of social media accelerate the spread of crisis narratives. Negative stories 
are shared widely on social media, often with commentary that amplifies their impact. The party's attempts to 
present positive messages struggle to compete with the viral spread of negative coverage. The algorithmic 
curation of social media feeds may create filter bubbles where people are repeatedly exposed to negative 
coverage of the party, reinforcing perceptions of crisis. 
 
The interaction between media coverage and internal party dynamics creates feedback loops. Negative 
media coverage demoralises party members and supporters, potentially accelerating leadership challenges and 
factional conflicts. These internal conflicts generate more negative coverage, which further demoralises members. 
The party's attempts to manage media coverage through suppression (as with the review) or optimistic messaging 
(as on the website) fail because they are contradicted by observable reality and by media coverage based on 
leaks and independent reporting. 
 
Media coverage also affects elite decision-making within the party. Party leaders and factional power-brokers 
consume media coverage and are influenced by it in their strategic calculations. If media coverage suggests that 
a leader is doomed, factional operators may conclude that they should position themselves for the next leadership 
change, creating the very instability that media coverage predicted. This is a classic self-fulfilling prophecy—the 
prediction of instability creates the conditions that produce instability. 
 
The role of sympathetic media voices like Peta Credlin becomes particularly important in this context. When 
even friendly commentators cannot defend the party and instead join in criticism, it signals that the party's 
problems are too severe to be managed through friendly coverage. This removes one of the party's traditional 
advantages—the ability to count on sympathetic media to provide favourable framing and defend against attacks.  
The loss of this sympathetic coverage may reflect genuine recognition by conservative commentators that the 
party's dysfunction is indefensible, or it may reflect their own strategic calculations that their credibility requires 
them to acknowledge obvious problems. Either way, the result is that the party faces negative coverage even from 
sources that would prefer to support it, creating a media environment that is uniformly hostile or critical. 
 
The challenge of changing established media narratives is formidable. Once a narrative becomes entrenched, 
it takes sustained evidence of genuine change over extended periods to shift it. Single positive developments are 
dismissed as anomalies or temporary improvements. The party would need to demonstrate consistent 
competence, stability, and electoral improvement over months or years to begin changing the media narrative 
from crisis to recovery.   However, the party's current condition makes such sustained positive performance 
extremely unlikely. The organisational dysfunction, leadership instability, and electoral pressures create constant 
new developments that confirm rather than challenge the crisis narrative. The party is trapped in a situation where 
changing the media narrative requires sustained positive performance, but achieving such performance is nearly 
impossible given the challenges it faces. 
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The Constitutional and Democratic Implications.  Beyond the Liberal Party's own fate, its crisis has implications 
for Australian democracy and constitutional governance that deserve consideration. The health of democratic 
systems depends partly on having viable political parties that can effectively represent different constituencies, 
develop policy alternatives, and provide accountability mechanisms. 
 
The potential collapse of one of Australia's two major parties would represent a significant change to the 
political system. Australia's democracy has been structured around competition between Labor and the Liberal-
National Coalition for generations. This two-party-dominant system, modified by preferential voting that allows 
minor parties and independents to play roles, has provided stability and predictability. 
 
If the Liberal Party were to collapse or be displaced by One Nation or other alternatives, it would create a period 
of political instability and uncertainty as the party system restructures itself. Such restructuring could ultimately 
produce a healthier democracy with more diverse representation, or it could produce instability and ineffective 
governance. The outcome would depend on what replaces the Liberal Party and how the transition unfolds. 
 
The rise of populist alternatives like One Nation raises particular concerns about democratic norms and 
institutional stability. Populist movements often challenge established democratic norms around truth-telling, 
acceptance of election results, treatment of minorities, and respect for democratic institutions. While One Nation 
operates within Australia's democratic framework, its rhetoric and policy positions sometimes test the boundaries 
of democratic norms. 
 
If One Nation were to replace the Liberal Party as the primary centre-right force, it could shift the entire political 
spectrum in more populist, nationalist directions. This could pressure Labor to adopt more populist positions to 
compete, potentially weakening the commitment of both major parties to liberal democratic norms. Alternatively, 
it could create a clearer distinction between a populist right (One Nation) and a liberal centre (Labor and potentially 
a reformed Liberal Party), with voters making clearer ideological choices. 
 
The question of effective opposition in parliamentary democracy is also relevant. Democratic systems require 
effective oppositions that can scrutinise government, propose alternatives, and present themselves as credible 
alternative governments. An opposition party in the kind of crisis the Liberal Party faces cannot perform these 
functions effectively.  The Liberal Party's dysfunction means that the Albanese Labor government faces less 
effective scrutiny and accountability than a healthy democracy requires. Important government policies and 
decisions may not receive the rigorous examination that an effective opposition would provide. This could lead to 
poorer governance outcomes regardless of Labor's intentions or competence. 
 
Moreover, voters deserve genuine choices between credible alternative governments. If the Liberal Party cannot 
present itself as a credible alternative, voters are effectively denied meaningful choice. They can vote for Labor 
or for protest parties that have no realistic prospect of forming government, but they lack the option of voting for a 
credible alternative government with different policy priorities. 
 
The federal structure of Australian democracy creates additional complications. The Liberal Party's crisis plays 
out differently in different states, with some state divisions maintaining relative strength whilst others collapse. 
This creates a patchwork where Australian democracy functions differently in different jurisdictions—some states 
have genuine two-party competition whilst others may be moving towards different party systems.  This federal 
variation could ultimately prove beneficial if successful state divisions can serve as models for federal and other 
state divisions to learn from. However, it also creates coordination challenges and makes national party coherence 
more difficult to maintain. 
 
The constitutional role of parties in Westminster parliamentary systems like Australia's is significant even 
though parties are not formally mentioned in the Constitution. The system assumes that parties will aggregate 
interests, provide stable parliamentary majorities, and enable responsible government where executives are 
accountable to parliaments. When major parties become dysfunctional, these constitutional assumptions are 
challenged.   
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A highly fragmented party system with no party able to command stable majorities could lead to frequent minority 
governments, unstable coalitions, and difficulty passing legislation. While this might increase the power of 
crossbench MPs and create more negotiation and compromise, it could also reduce governmental effectiveness 
and accountability. 
 
The Question of Agency: Can the Party Choose Its Future?  Throughout this analysis, there is an implicit 
tension between deterministic narratives that suggest the Liberal Party's decline is inevitable and agency-based 
narratives that suggest the party can choose to reform and recover. This tension deserves explicit examination. 
 
The deterministic perspective emphasises structural factors largely beyond the party's control. Demographic 
changes are making Australia younger, more diverse, and more urban—all trends that disadvantage conservative 
parties. Economic transformations are creating winners and losers from globalisation, with conservative parties 
caught between business constituencies that benefit and working-class constituencies that feel threatened. 
Climate change requires government intervention on a scale that conflicts with small-government conservatism. 
The rise of right-wing populism globally creates competitors for conservative parties' traditional constituencies. 
These structural factors would challenge any centre-right party regardless of its specific choices. 
 
From this perspective, the Liberal Party's crisis is primarily a product of these structural forces, and recovery 
requires either waiting for structural conditions to change (which may never happen) or fundamentally transforming 
the party's ideology and positioning in ways that may be impossible given its history and internal constraints. The 
party's specific failures—leadership instability, organisational dysfunction, policy incoherence—are symptoms of 
these deeper structural challenges rather than causes that could be addressed through better choices. 
 
The agency perspective emphasises that the party's crisis is primarily self-inflicted and could be resolved through 
better leadership, organisation, and strategy. Other centre-right parties facing similar structural challenges have 
managed more successfully by making different choices. The Liberal Party's specific problems—the Victorian 
chaos, the suppressed review, the leadership carousel—are not inevitable products of structural forces but results 
of poor decisions that could have been made differently. 
 
From this perspective, the party retains significant agency to shape its future. It could choose to stabilise 
leadership, reform organisational structures, develop coherent policy agendas, resolve ideological tensions, and 
rebuild electoral coalitions. These choices would be difficult and would require overcoming internal resistance, but 
they are possible. The party's future depends primarily on whether it makes these choices, not on structural forces 
beyond its control. 
 
The realistic assessment probably lies between these extremes. The Liberal Party faces genuine structural 
challenges that would be difficult for any party to navigate successfully. However, the party has made these 
challenges worse through poor choices and has failed to make other choices that might have mitigated them. The 
party retains agency to improve its situation, but that agency is constrained by structural factors, path 
dependencies, internal divisions, and accumulated failures.  The party cannot simply choose to make all its 
problems disappear, but it can choose to address them more or less effectively. It cannot control demographic 
trends or global political forces, but it can control how it responds to them. It cannot guarantee electoral success, 
but it can make itself more or less competitive. 
 
The question of whether the party will exercise its agency effectively is separate from whether it can. The 
party has the capacity to make better choices, but it may lack the will, unity, or leadership to do so. The factional 
divisions, defensive culture, and organisational dysfunction that created the crisis also prevent the decisive action 
that might resolve it. The party may be trapped in patterns of behaviour that it cannot escape even though it 
theoretically could choose differently.  This creates a tragic quality to the party's situation—the capacity for 
recovery exists, but the organisational and cultural factors that would be necessary to mobilise that capacity are 
absent. The party can see what it should do but cannot bring itself to do it. This is perhaps the most damaging 
form of organisational failure—not inability to identify solutions but inability to implement them despite knowing 
what is necessary. 
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Synthesis: The Accumulated Weight of Failure. Drawing together the various dimensions of analysis presented 
above, the Liberal Party's crisis can be understood as the accumulated weight of multiple, reinforcing failures 
across organisational, electoral, strategic, ideological, cultural, and leadership dimensions.  No single failure would 
be fatal on its own. Political parties regularly experience bad election results, leadership changes, organisational 
problems, or policy difficulties and recover from them. However, the Liberal Party faces all these challenges 
simultaneously, and they reinforce each other in destructive ways. 
 
The organisational failures—Victorian chaos, preselection dysfunction, the suppressed review—undermine the 
party's capacity to function effectively. An organisation that cannot conduct basic processes competently cannot 
implement sophisticated strategies or compete effectively in elections. 
 
The electoral failures—the South Australian catastrophe, poor polling, losses to One Nation—demonstrate that 
voters are actively rejecting the party. This creates pressure for change but also demoralises members and 
reduces resources, making effective response more difficult. 
 
The strategic failures—lack of coherent vision, reactive policy positions, inability to define an electoral coalition—
mean the party doesn't know what The strategic failures—lack of coherent vision, reactive policy positions, inability 
to define an electoral coalition—mean the party doesn't know what it's trying to achieve or how to get there. 
Without strategy, tactical responses to immediate problems don't build towards recovery but merely lurch from 
crisis to crisis. 
 
The ideological failures—the inability to reconcile moderate and conservative wings, the incoherence on climate 
policy, the tension between business interests and populist pressures—mean the party cannot articulate what it 
stands for. A party that doesn't know what it believes cannot convince voters to support it. 
 
The cultural failures—the defensive suppression of honest assessment, the factional warfare that prioritises 
narrow interests over collective success, the toxic environment that drives away talent—mean the party cannot 
learn from mistakes or attract the people who might help it recover. 
 
The leadership failures—the rapid turnover, the glass cliff for female leaders, the absence of compelling figures 
who can unite the party and inspire voters—mean the party lacks the human leadership necessary to navigate 
the crisis. Without stable, effective leadership, all other reforms become impossible.  These failures create 
negative feedback loops that accelerate decline. Electoral failure reduces resources and demoralises members, 
making organisational reform harder. Organisational dysfunction produces more electoral failures. Leadership 
instability prevents strategic coherence, which produces more failures that trigger more leadership changes. 
Ideological incoherence alienates voters, which creates pressure for clearer positioning, which triggers internal 
conflicts that produce more incoherence. 
 
The accumulated weight of these reinforcing failures may have reached a point where recovery, while 
theoretically possible, is practically impossible given the party's current condition. The party would need to address 
all these dimensions simultaneously—stabilising leadership while reforming organisation while developing 
strategy while resolving ideological tensions while rebuilding electoral support while changing culture. Addressing 
any one dimension while others remain broken is unlikely to produce recovery, but addressing all dimensions 
simultaneously exceeds the party's current capacity. 
 
This is what organisational death spirals look like—multiple problems reinforcing each other in ways that exceed 
the organisation's capacity to respond, creating accelerating decline that becomes increasingly difficult to arrest. 
Not all organisations in death spirals actually die—some find ways to stabilise at lower levels of functioning, some 
are rescued by external interventions, some experience lucky breaks that create opportunities for recovery. But 
many do die, and the Liberal Party's trajectory increasingly resembles organisations that don't recover. 
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The Alternative Futures: Scenario Planning. Given the analysis above, what are the plausible alternative 
futures for the Liberal Party over the next five to ten years? Scenario planning involves imagining multiple possible 
futures to understand the range of outcomes and the factors that might produce each one. 
 
Scenario 1: Successful Recovery and Return to Government.  In this optimistic scenario, the Liberal Party 
finds stable leadership in a figure who can unite the party's factions and connect with voters. The Victorian crisis 
is resolved through decisive federal intervention that imposes order and rebuilds organisational capacity. The party 
engages honestly with the suppressed review's findings and implements comprehensive reforms to address 
identified problems.  The party develops a coherent ideological positioning that reconciles moderate and 
conservative elements around a renewed vision of centre-right politics adapted to contemporary challenges. It 
develops credible policies on climate change, housing affordability, and economic security that appeal to younger 
voters whilst retaining older supporters.  
 
It dramatically increases female representation and addresses the gender gap in voter support.  One Nation's 
support proves volatile and declines as voters conclude that protest votes don't produce effective governance. 
The Labor government experiences difficulties—economic problems, scandals, or policy failures—that create 
opportunities for the opposition. The Liberal Party capitalises on these opportunities, gradually rebuilding support 
and credibility. Within two election cycles, it returns to competitive position and eventually to government. 
 
Probability assessment: Low (perhaps 10-15%). This scenario requires almost everything to go right 
simultaneously—the right leader emerging, reforms succeeding, external circumstances being favourable, 
competitors faltering. While not impossible, the accumulation of necessary conditions makes it unlikely. 
 
Scenario 2: Stabilisation at Reduced Level. In this more modest scenario, the Liberal Party arrests its decline 
but doesn't fully recover. It stabilises leadership, addresses the worst organisational dysfunctions, and develops 
sufficient coherence to function as a credible opposition. However, it doesn't resolve all its problems or return to 
its previous electoral strength. The party accepts a reduced role in Australian politics—no longer dominant but still 
significant. It holds some state governments, maintains substantial federal parliamentary representation, and 
occasionally forms federal government in coalition or minority arrangements. It competes with One Nation and 
other parties for the centre-right vote rather than dominating that space.  This scenario represents managed 
decline rather than recovery—the party survives but in diminished form, accepting that it cannot return to its mid-
20th century dominance. It focuses on particular constituencies and policy areas where it retains strength rather 
than trying to appeal to all voters. 
 
Probability assessment: Moderate (perhaps 30-35%). This scenario requires the party to make difficult choices 
and accept reduced ambitions, but doesn't require the comprehensive success that full recovery would demand. 
It's a realistic possibility if the party can achieve basic organisational competence and strategic focus. 
 
Scenario 3: Displacement by One Nation 
In this scenario, One Nation continues to grow, replicating its South Australian success in other states and 
federally. Traditional Liberal voters increasingly conclude that One Nation better represents their values and 
concerns. The Liberal Party's vote share continues to decline as voters swap to One Nation.  Eventually, One 
Nation displaces the Liberal Party as the primary centre-right party, either through electoral defeat or through 
merger/absorption.  
 
The National Party faces similar pressures and either merges with One Nation or forms a new coalition 
arrangement. Australian politics is restructured around competition between Labor and One Nation, with the 
Liberal Party either disappearing or persisting as a minor party.  This scenario represents fundamental party 
system realignment where populist nationalism replaces traditional centre-right politics as the primary alternative 
to Labor. The implications for Australian democracy and policy would be profound, with more polarised politics 
and challenges to liberal democratic norms. 
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Probability assessment: Moderate to low (perhaps 20-25%). This scenario requires One Nation to overcome its 
own vulnerabilities—leadership instability, organisational weakness, policy incoherence—and to prove that it can 
sustain support beyond protest voting. While possible, One Nation faces significant challenges in becoming a 
major party capable of governing. 
 
Scenario 4: Fragmentation and Multi-Party System.  In this scenario, the Liberal Party doesn't collapse entirely 
but fragments, with different elements going in different directions. Moderate Liberals defect to form a new centrist 
party or join with existing centrist independents. Conservative Liberals move to One Nation or form their own 
conservative party. The remaining Liberal Party becomes one party among several on the centre-right. Australia's 
party system becomes more fragmented, with no party commanding majorities. Governments are formed through 
complex coalition negotiations. The political system becomes more like many European democracies with multiple 
parties and coalition governments.  This scenario could produce more representative democracy with diverse 
voices, or it could produce instability and ineffective governance depending on how the multi-party system 
functions. The Liberal Party survives but as one party among several rather than as a dominant force. 
 
Probability assessment: Moderate (perhaps 25-30%). This scenario reflects trends towards political 
fragmentation visible in many democracies. It doesn't require the Liberal Party to completely collapse but allows 
for its gradual diminishment as voters and politicians sort themselves into multiple parties. 
 
Scenario 5: Reconstitution and Renewal.  In this scenario, the Liberal Party reaches a point where incremental 
reform is recognised as insufficient and fundamental reconstitution becomes necessary. Following the model of 
Menzies in the 1940s, the party is effectively re-founded with new structures, new leadership, new policies, and 
potentially even a new name. This reconstitution involves admitting that the current party has failed and cannot 
be saved through reform.  It requires visionary leadership capable of building something new while learning from 
past failures. It involves difficult choices about what to preserve from the party's history and what to abandon. The 
reconstituted party might look quite different from the current Liberal Party—different ideological positioning, 
different organisational structures, different leadership style, different policy priorities. However, it would claim 
continuity with the Liberal tradition while acknowledging the need for fundamental transformation. 
 
Probability assessment: Low to moderate (perhaps 15-20%). This scenario requires both crisis severe enough 
to overcome resistance to fundamental change and leadership capable of building something new. The crisis may 
be approaching that severity, but the necessary leadership has not yet emerged. 
 
The Unanswered Questions. Despite the extensive analysis above, crucial questions about the Liberal Party's 
future remain unanswered and perhaps unanswerable from the current vantage point. 
 
Will the party find a leader who can unite its factions and connect with voters? Leadership is often decisive 
in political party fortunes, but predicting who might emerge as a transformative leader is impossible. The party's 
current leadership pipeline appears weak, but unexpected leaders sometimes emerge from unlikely sources. 
 
Can the party resolve its ideological tensions, or are they fundamentally irreconcilable? The tension 
between moderate and conservative wings, between economic liberalism and social conservatism, between 
business interests and populist pressures—can these be reconciled through a new synthesis, or do they represent 
fundamentally incompatible worldviews that cannot coexist in a single party? 
 
Will One Nation's rise continue, or will it prove to be a temporary protest movement? One Nation's trajectory 
will significantly affect the Liberal Party's future, but predicting whether One Nation can overcome its own 
vulnerabilities and become a major party is difficult. Historical patterns suggest that populist insurgents often flame 
out, but contemporary global trends suggest that right-wing populism may be more durable than previous protest 
movements. 
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How will younger voters' political identities evolve? If younger Australians who currently reject the Liberal 
Party maintain that rejection throughout their lives, the party faces inevitable demographic decline. However, 
political attitudes sometimes shift as people age, and younger voters might become more conservative or more 
receptive to the Liberal Party as they get older. The direction of this generational evolution will be crucial. 
 
Will external events create opportunities or accelerate decline? Economic crises, international conflicts, 
natural disasters, scandals, and other unpredictable events could dramatically change the political landscape in 
ways that help or hurt the Liberal Party. The party's future depends partly on factors beyond its control or 
prediction. 
 
Can organisational culture be changed, or is it too deeply entrenched? The Liberal Party's defensive culture, 
factional warfare, and resistance to honest self-assessment represent deep cultural problems. Whether these can 
be changed through leadership and structural reforms, or whether they are so deeply embedded that only 
complete organisational reconstitution could address them, remains unclear. 
 
Will business and donor support continue, or will pragmatic interests redirect resources to other parties? 
The financial viability of the party depends partly on whether major donors continue supporting it despite poor 
electoral prospects. Whether business and wealthy individuals remain loyal to the Liberal Party or pragmatically 
shift support to Labor or other parties will significantly affect the party's capacity to compete. 
 
Can the Coalition partnership survive if the Liberal Party continues to decline? The National Party's 
calculations about whether the Coalition remains in its interests will affect both parties' futures. Whether the 
Coalition partnership proves resilient enough to survive the Liberal Party's crisis or whether it fractures under 
strain remains to be seen. 
 
What will Labor's response be to Liberal Party weakness? Labor's strategic choices—whether to press its 
advantage aggressively or to govern cautiously, whether to move left or hold the centre, how to respond to One 
Nation's rise—will affect the political landscape and the Liberal Party's opportunities for recovery. 
 
Is Australian democracy resilient enough to handle major party system change? If the Liberal Party does 
collapse or fragment, producing significant party system realignment, will Australia's democratic institutions and 
political culture prove resilient enough to manage this transition without serious instability or democratic 
backsliding?  These unanswered questions remind us that while analysis can identify trends, problems, and 
possibilities, the future remains genuinely uncertain. The Liberal Party's trajectory is not predetermined, and 
outcomes that currently seem unlikely could occur through combinations of choices, circumstances, and 
contingencies that cannot be fully anticipated. 
 
Conclusion: A Party's Reckoning.  The Liberal Party of Australia, founded by Robert Menzies in 1944-45 to 
provide a viable non-Labor alternative based on principles of individual liberty, free enterprise, and limited 
government, faces the most severe crisis in its history as of April 2026. The accumulated evidence—from 
leadership chaos to organisational dysfunction, from electoral collapse to ideological incoherence, from the 
suppressed review to the Victorian crisis, from the South Australian catastrophe to the One Nation threat—paints 
a picture of a party that has lost its way and may have lost its future.  The crisis is not merely electoral or 
organisational but existential. The party faces fundamental questions about what it stands for, who it represents, 
why it exists, and whether it can continue to exist as a viable political force. These are not questions that can be 
answered through better tactics or messaging but require deep transformation of strategy, ideology, organisation, 
and culture. 
 
The path to recovery, if one exists, is narrow and demanding. It requires stable leadership capable of uniting 
factions and inspiring voters. It requires honest confrontation of failures and comprehensive organisational reform. 
It requires resolving ideological tensions through genuine synthesis rather than papering over contradictions. It 
requires developing policies that address contemporary challenges while remaining true to centre-right principles.  
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It requires dramatically improving appeal to women, younger voters, and urban constituencies while retaining 
traditional support. It requires competing effectively with One Nation while maintaining moderate credibility. It 
requires achieving all this simultaneously while facing hostile media coverage, demoralised membership, sceptical 
donors, and impatient voters. 
 
The more likely trajectories involve some form of continued decline—either stabilisation at a reduced level 
where the party survives but doesn't dominate, displacement by One Nation as the primary centre-right force, 
fragmentation into multiple parties, or eventual reconstitution as something fundamentally different from the 
current party. Complete disappearance seems unlikely in the immediate term given the party's resources and 
institutional position, but effective political irrelevance is a genuine possibility. 
 
The implications extend beyond the Liberal Party itself to Australian democracy and governance. The 
potential collapse or fundamental weakening of one of Australia's two major parties would reshape the political 
system in profound ways. Whether this reshaping ultimately strengthens democracy by creating more diverse 
representation and challenging entrenched power, or weakens it by producing instability and empowering populist 
forces that challenge democratic norms, remains to be seen.  The human dimension—the disappointment of long-
term members, the stress of leaders, the difficult choices of voters—reminds us that political parties are not merely 
organisational structures but communities of people with genuine commitments and emotions. The Liberal Party's 
crisis causes real pain for those invested in it, even as it may create opportunities for those who seek to replace 
it or reshape Australian politics. 
 
The question posed by John Hewson—whether these are truly the "last days of the Liberal Party"—cannot be 
definitively answered. Political parties have sometimes recovered from crises that appeared terminal. The Liberal 
Party has substantial resources, institutional infrastructure, and historical legacy that provide advantages. 
Australian voters might yet conclude that despite its problems, the party remains preferable to alternatives. 
Unpredictable events might create opportunities for recovery.  However, the weight of evidence suggests that 
without dramatic intervention—transformative leadership, comprehensive reform, honest reckoning with failure, 
and probably some fortunate external circumstances—the party's decline will continue. The organisational 
pathologies are self-reinforcing, the external challenges are severe, the internal divisions are deep, and the 
capacity for effective response appears absent. 
 
The Liberal Party stands at a precipice in April 2026. Whether it steps back through reform, falls into irrelevance 
through decline, or transforms deliberately will be determined by choices made in the months ahead. The party 
Menzies built to dominate Australian politics faces an uncertain future that may not include survival in recognizable 
form. 
 
The reckoning has arrived. How the Liberal Party responds will shape not only its own future but Australian 
democracy itself. The stakes could not be higher. In this crisis, the party must find capacity for genuine 
transformation or accept the consequences of accumulated failure. The trajectory is ominous, the problems 
profound, and time is running out. 
 
End of Analysis.  This comprehensive analysis has examined the Liberal Party's crisis from multiple 
dimensions—organisational, electoral, strategic, ideological, cultural, psychological, media, democratic, and 
human. It has considered the party's history, its current condition, the factors that produced the crisis, the 
constraints on recovery, the alternative possible futures, and the broader implications for Australian democracy.  
 
While the future remains genuinely uncertain and unpredictable events could change trajectories in unexpected 
ways, the analysis suggests that the Liberal Party faces an existential crisis that threatens its viability as a major 
political force and that recovery, while theoretically possible, appears practically improbable given current 
evidence. 
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APPENDIX B: 
THE NATIONAL PARTY OF AUSTRALIA 

 
A RECKONING WITH IRRELEVANCE.   
 
The Junior Partner's Crisis.  The National Party of Australia stands at a crossroads in April 2026, facing an 
existential crisis that mirrors and, in some ways, exceeds that of its senior Coalition partner, the Liberal Party. 
While media attention has focused heavily on Liberal dysfunction, the Nationals confront challenges that strike at 
the very foundation of their identity, purpose, and viability as a political force. 
 
Founded over a century ago to represent rural and regional Australia, the party has long prided itself on being "the 
only political party dedicated to advancing the interests of regional Australia." Yet in 2026, this claim rings 
increasingly hollow as the party struggles with leadership chaos, ideological confusion, electoral threats from One 
Nation, and fundamental questions about whether it still serves any distinctive purpose in contemporary Australian 
politics. 
 
The leadership transition from David Littleproud to Matt Canavan in March 2026 represents not renewal but 
desperation—a party grasping for direction as its traditional constituency abandons it for more populist 
alternatives. The timing and circumstances of this change illuminate the depth of the crisis. Littleproud's 
resignation, announced with the telling phrase "I've had enough, I'm buggered," speaks to the exhaustion and 
futility that characterizes leadership of a party in terminal decline. 
 
The Leadership Carousel: From Littleproud to Canavan.  David Littleproud's tenure as National Party leader 
ended not with defeat but with surrender. His resignation on March 10, 2026, came after a period of mounting 
pressure, failed strategic gambles, and evident personal exhaustion. The circumstances are revealing: Littleproud 
had survived a leadership challenge from Matt Canavan in May 2025, only to resign less than a year later, unable 
or unwilling to continue leading a party facing impossible challenges. 
 
Littleproud's leadership had been characterized by contradictions and strategic confusion. He presided over two 
separate ruptures of the Coalition agreement—first over disagreements about anti-hate laws in January 2026, and 
later over climate policy when the Nationals unanimously voted to abandon net zero commitments in November 
2025. These Coalition splits, while asserting National Party independence, also demonstrated the party's isolation 
and its willingness to damage its own electoral prospects through symbolic gestures that achieved nothing 
concrete. 
 
The Australian's assessment that Littleproud "blew up the Coalition twice since the May 2025 election, destabilised 
Liberal leader Sussan Ley and presided over three high-profile defections" captures the chaos of his final period 
in leadership. Rather than strengthening the Nationals' position, Littleproud's assertiveness alienated the Liberal 
Party without winning back voters lost to One Nation. The party found itself in the worst possible position—isolated 
from its Coalition partner but unable to compete effectively as an independent force. 
 
Littleproud's declaration in January 2026 that an alliance with the Liberal Party was "untenable" due to 
disagreement over anti-hate laws exemplifies the strategic incoherence. Breaking the Coalition over this issue 
achieved no policy outcome—Labor's legislation would pass regardless—but damaged the Nationals' relationship 
with the Liberals and created uncertainty about future electoral cooperation. When Littleproud inevitably had to 
reverse this position and return to Coalition arrangements, it made the party appear impulsive and unserious. 
 
The unanimous National Party decision in November 2025 to abandon net zero commitments represented another 
symbolic gesture that created more problems than it solved. While this position might appeal to some rural 
constituencies sceptical of climate action, it isolated the party from mainstream opinion, created tensions with the 
Liberal Party, and provided no credible alternative energy or climate policy. Littleproud's statement that he would 
"let the Liberal Party reach its own conclusions" on climate policy highlighted the incoherence—the Coalition could 
not function if its component parties held fundamentally incompatible positions on major issues. 
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Matt Canavan's election as leader on March 18, 2026, represents not a fresh start but an acceleration of the 
party's rightward drift towards populist nationalism. Canavan, a Queensland senator previously known for his 
hardline positions on climate, immigration, and economic nationalism, defeated other contenders including 
Victorian senator Bridget McKenzie and deputy leader Kevin Hogan. Sky News Political Editor Andrew Clennell's 
assessment that this move is a "game changer" may be accurate, but not necessarily in ways that benefit the 
party's long-term viability. 
 
Canavan's first statements as leader reveal his ideological positioning and strategic approach. His call for a "hyper 
Australia" with higher birth rates and increased local manufacturing combines economic nationalism with social 
conservatism in ways that position the Nationals closer to One Nation than to the Liberal Party. His 
acknowledgment of the One Nation threat—"Senator Matt Canavan acknowledged the threat of One Nation to his 
party's vote, but said he would 'fight for the Australian people'"—suggests awareness of the competitive challenge 
but no clear strategy for addressing it beyond mimicking One Nation's positions. 
 
The elevation of Darren Chester as deputy leader, replacing Kevin Hogan, adds another dimension to the 
leadership change. Chester, a Victorian representing a regional seat, brings a more moderate voice to the 
leadership team, creating potential tensions with Canavan's hardline approach. Whether this represents deliberate 
ideological balance or simply reflects factional compromises in the leadership ballot remains unclear. 
 
Canavan's rhetoric about "fighting back" and rejecting "elites" positions the Nationals as a populist insurgent party 
despite being part of the political establishment for over a century. This attempt to adopt insurgent positioning 
while holding seats in parliament and having governed for most of the past two decades creates credibility 
problems. Voters seeking genuine anti-establishment alternatives may prefer One Nation, which has never held 
federal government, over the Nationals, which has been part of numerous Coalition governments. 
 
The leadership transition also highlights the party's narrow geographic base. Both Littleproud and Canavan are 
Queensland senators, reflecting the party's concentration in that state. The failure to produce leaders from other 
states suggests that the party's presence has weakened to the point where viable leadership candidates come 
from an increasingly narrow base. 
 
The One Nation Threat: Displacement and Irrelevance.   The most immediate and severe threat facing the 
National Party is displacement by Pauline Hanson's One Nation. The evidence suggests that One Nation is 
successfully positioning itself as the authentic voice of regional and rural conservatism, relegating the Nationals 
to irrelevance.   Sky News host Rita Panahi's claim that "voters view One Nation as the only party that is truly 
conservative" captures a perception that is devastating for the Nationals. If One Nation is seen as the "true" 
conservative party, what does that make the Nationals? The implication is that the Nationals are compromised, 
inauthentic, or ineffective—a pale imitation of genuine conservatism rather than the real thing. 
 
The evidence from South Australia, where One Nation achieved significant success in the 2026 state election, 
demonstrates that this is not merely perception but electoral reality. While the sources don't provide detailed South 
Australian results for the Nationals specifically, the broader context of One Nation's rise suggests that the party is 
winning in regional areas that were traditionally National Party strongholds. 
 
The polling evidence that "support for One Nation is beginning to stall in the wake of Labor's landslide victory in 
the South Australian election" provides cold comfort for the Nationals. Even if One Nation's support has plateaued, 
it has plateaued at a level sufficient to threaten National Party seats and electoral viability. The fact that One Nation 
has reached a "plateau" rather than collapsing suggests its support may be durable rather than a temporary 
protest vote. 
 
Inside One Nation's plans to "turn its popularity into more MPs" suggests that the party is thinking strategically 
about consolidating and expanding its position. The AFR's reporting that "Pauline Hanson's team believes it has 
what it takes to become a party of government" indicates ambitions that extend beyond merely winning protest 
votes to actually replacing the Nationals as the primary regional conservative force. 
 



133 
 

 
 
The assessment that One Nation has "a long way to go" before becoming a party of government, offered by Liberal 
Senator Leah Blyth, may be accurate but misses the point. One Nation doesn't need to become a party of 
government to destroy the Nationals—it merely needs to win enough regional seats to make the Nationals 
electorally irrelevant. Given that the Nationals hold relatively few seats even in their strongest periods, even 
modest One Nation success could be catastrophic. 
 
One Nation's "defection offer" to Liberal MPs, mentioned in earlier contexts, presumably extends to National Party 
MPs as well. The defection of Barnaby Joyce, though he ultimately declared he wouldn't represent the Nationals 
at the next election rather than formally defecting to One Nation, demonstrates the vulnerability. Joyce, a former 
Nationals leader and one of the party's most prominent figures, choosing to leave the party signals to other MPs 
and to voters that the Nationals may not be worth defending. 
 
The strategic challenge for the Nationals is that competing with One Nation requires either differentiating from it 
or mimicking it, and neither strategy appears viable. Differentiating from One Nation by adopting more moderate 
positions would alienate the party's conservative base and create tensions with its identity as a rural conservative 
party. But mimicking One Nation by adopting hardline populist positions raises the question of why voters should 
choose the Nationals over the authentic One Nation. 
 
Matt Canavan's leadership represents an attempt to compete with One Nation by adopting similar positions—
economic nationalism, higher birth rates, skepticism of climate action, and populist rhetoric. However, this strategy 
faces the fundamental problem that One Nation will always appear more authentic in this space because it has 
never been part of government and can credibly claim to be untainted by establishment compromises. 
 
The Nationals' century-long history, normally an asset providing institutional credibility and experience, becomes 
a liability when competing with populist insurgents. The party cannot credibly claim to be anti-establishment when 
it has been part of the establishment for generations. Its record in government, including periods when regional 
Australia experienced decline despite National Party ministers holding relevant portfolios, undermines claims that 
it uniquely represents regional interests. 
 
The Coalition Dilemma: Independence or Integration?   The National Party's relationship with the Liberal Party 
through the Coalition partnership represents both its greatest asset and its most fundamental constraint. This 
relationship, formalized in various ways at federal and state levels, has enabled the Nationals to hold ministerial 
positions and influence policy far beyond what their seat numbers would otherwise justify. However, it has also 
compromised the party's independence and created the perception that it subordinates regional interests to 
broader Coalition priorities. 
 
The two Coalition splits orchestrated by David Littleproud in 2025-26—over anti-hate laws and climate policy—
represent attempts to assert National Party independence and demonstrate that the party will not simply accept 
Liberal Party positions. However, these splits achieved little beyond creating temporary headlines and damaging 
relationships with the senior Coalition partner.  The anti-hate laws split in January 2026, where Littleproud declared 
the Coalition alliance "untenable," exemplifies the futility of these gestures. The Nationals could not prevent the 
legislation from passing, as Labor held a parliamentary majority. The split did not produce any policy concessions 
or outcomes. It merely demonstrated that the Nationals were willing to damage the Coalition over symbolic issues, 
raising questions about their reliability as partners. 
 
The inevitable reconciliation that followed—because both parties need the Coalition to have any prospect of 
forming government—made the Nationals appear impulsive and unserious. Voters watching the Nationals 
dramatically declare the Coalition "untenable" only to resume it shortly afterward could reasonably conclude that 
the party's rhetoric should not be taken seriously.    
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The climate policy split, where the Nationals unanimously voted to abandon net zero commitments in November 
2025, created even more fundamental tensions. Climate and energy policy represents one of the most significant 
policy challenges facing Australia, and the Coalition cannot present a coherent alternative government if its 
component parties hold incompatible positions. Littleproud's statement that he would "let the Liberal Party reach 
its own conclusions" on the matter highlighted the absurdity—how can a Coalition govern if one party commits to 
net zero and the other rejects it? 
 
The Conversation's analysis that "instead of a marriage, the Coalition should be an on-again, off-again 
relationship" captures the dysfunction. The Coalition partnership requires sufficient agreement on major policies 
to present a coherent governing alternative, but the Nationals' attempts to differentiate themselves create policy 
incoherence that makes Coalition government difficult to imagine.  The structural problem is that the Nationals 
need the Coalition to have any prospect of holding government and the ministerial positions that come with it.  
 
The party holds too few seats to govern alone or even to be a major force in a fragmented parliament. Without the 
Coalition, the Nationals would be a minor party with limited influence. Yet maintaining the Coalition requires 
compromises that undermine the party's claim to uniquely represent regional interests and create vulnerabilities 
to One Nation's charge that the Nationals are captured by urban Liberal Party interests. 
 
Antony Green's analysis that "the Nationals have argued their party has retained its support and seats over the 
last two elections and it is the Liberal Party that has lost support" points to tensions within the Coalition about 
responsibility for electoral failure. The Nationals' argument that they have maintained their position while the 
Liberals have collapsed may be factually accurate but politically tone-deaf. If the Coalition loses the next election 
badly, the Nationals will share in that defeat regardless of whether they retained their specific seats. 
 
The Guardian's assessment that "the Liberals' fatal flaw was becoming Nationals-lite" suggests that some 
observers believe the Liberal Party's rightward drift, influenced by the Nationals, contributed to its problems. If this 
analysis is correct, it creates further Coalition tensions—the Liberals may blame the Nationals for pulling them in 
directions that alienated urban voters, while the Nationals may argue that the Liberals' failures in cities shouldn't 
dictate regional policy. 
 
The practical reality is that both Coalition parties are weakened and facing displacement threats—the Liberals 
from One Nation in some contexts and from centrist independents in others, the Nationals from One Nation in 
regional areas. This shared vulnerability might bind them together through mutual dependency, or it might lead to 
recriminations and blame as each party seeks to save itself even at the expense of the partnership.  Matt 
Canavan's leadership, with its more hardline conservative positioning, likely creates additional Coalition tensions. 
If Canavan pushes the Nationals further right to compete with One Nation, it creates greater distance from 
wherever the Liberal Party positions itself. The Coalition may become increasingly difficult to maintain as a 
coherent partnership if the ideological gap between the parties widens. 
 
The Identity Crisis: What Does the National Party Stand For?  Beyond the immediate challenges of leadership 
instability, One Nation competition, and Coalition tensions lies a deeper identity crisis: what does the National 
Party actually stand for in 2026, and does that positioning serve any purpose that isn't better served by other 
parties?  The party's official positioning—"the only political party dedicated to advancing the interests of regional 
Australia"—faces immediate credibility challenges.  
 
If the party is dedicated to regional interests, why are regional voters increasingly supporting One Nation instead? 
The claim to unique regional representation is undermined by the party's record in government, where regional 
Australia has experienced population decline, service reductions, and economic challenges despite National Party 
ministers holding relevant portfolios.  The party's policy positions, as articulated in various statements and media 
releases, reveal a confused ideological identity that combines elements of agrarian conservatism, economic 
nationalism, social conservatism, and populist rhetoric without clear coherence.   
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On economic policy, the Nationals advocate for local manufacturing and economic nationalism, as evidenced by 
Matt Canavan's call for a "hyper Australia" with increased domestic production. This economic nationalism 
conflicts with the free-market liberalism traditionally associated with the Coalition and creates tensions with 
business interests that benefit from globalization and free trade. The party appears to be moving toward a more 
protectionist, interventionist economic stance that has more in common with One Nation than with the Liberal 
Party. 
 
On social policy, the party combines traditional conservatism with new populist elements. Canavan's emphasis on 
increasing birth rates represents a social conservative position that sees demographic decline as a problem 
requiring government intervention. This positions the party on contentious issues around family policy, women's 
workforce participation, and immigration in ways that may alienate moderate voters while failing to differentiate 
sufficiently from One Nation to win back conservative voters. 
 
On climate and energy policy, the party's abandonment of net zero commitments represents a clear rightward shift 
that prioritizes fossil fuel industries and skepticism of climate science over mainstream scientific consensus and 
international commitments. This position may appeal to some regional constituencies dependent on coal and gas 
industries, but it isolates the party from younger voters, urban constituencies, and international trends. It also 
creates the Coalition policy incoherence discussed above. 
 
On agricultural policy—traditionally the Nationals' core area—the party's positions are less clearly articulated in 
the available sources. The party presumably continues to advocate for farmers and agricultural industries, but the 
specific policies and their effectiveness are not prominent in recent public debate. This suggests that even in its 
traditional core area, the party may be failing to generate compelling policy ideas or to effectively represent 
agricultural interests. 
 
The party's emphasis on "fixing the basics" and improving living standards, as articulated in various statements, 
represents generic political rhetoric that could come from any party. Without specific, credible policies to achieve 
these goals, such rhetoric provides no distinctive identity or reason for voters to choose the Nationals over 
alternatives. 
 
The fundamental identity problem is that the Nationals are trying to be simultaneously a traditional agrarian party 
representing farming interests, a regional party representing all non-metropolitan Australians, a conservative party 
representing traditional values, and a populist party representing anti-establishment sentiment. These different 
identities pull in different directions and cannot be coherently combined. 
 
Farming interests and broader regional interests often conflict—farmers may want different policies than regional 
town residents or resource industry workers. Conservative values and populist anti-establishment rhetoric create 
tensions—conservatives typically support order, tradition, and established institutions, while populists attack elites 
and establishments. The Nationals' attempt to be all things to all regional and conservative voters produces 
incoherence rather than The Nationals' attempt to be all things to all regional and conservative voters produces 
incoherence rather than a compelling identity. 
 
Moreover, the party's claim to uniquely represent regional Australia is undermined by demographic and economic 
realities. "Regional Australia" is not a monolithic entity with uniform interests. Mining communities have different 
interests than agricultural areas. Regional cities have different concerns than remote rural areas. Tourism-
dependent regions have different priorities than manufacturing centres. The Nationals' claim to represent all these 
diverse constituencies with a single party and set of policies is increasingly implausible. 
 
The party's historical identity as representing farmers and agricultural interests made sense when agriculture was 
the dominant economic activity in regional Australia and when farmers constituted a significant portion of the 
population. However, agriculture now employs a small minority of regional Australians, and many regional areas 
depend on mining, tourism, services, or other industries. A party that positions itself primarily around agricultural 
interests cannot credibly claim to represent all regional Australia. 
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The deeper problem is that "regional interests" as a political category may no longer be sufficiently distinctive or 
coherent to sustain a dedicated political party. Regional Australians care about many of the same issues as urban 
Australians—cost of living, healthcare, education, economic opportunity, climate change. While there are specific 
regional issues around infrastructure, services, and economic development, these may not be sufficient to sustain 
a dedicated political party when other parties can also address these concerns. 
 
One Nation's success in regional areas suggests that for many regional voters, cultural and identity issues—
immigration, national sovereignty, traditional values, resistance to progressive social change—are more salient 
than specifically regional economic concerns. If this is correct, then a party positioning itself around regional 
economic interests will lose to a party positioning itself around cultural conservatism and national identity. 
 
The Nationals face a fundamental choice about identity: double down on representing specifically agricultural and 
regional economic interests, accepting a narrower but more coherent base; or embrace cultural conservatism and 
populist nationalism to compete with One Nation, abandoning the distinctive regional economic focus. Matt 
Canavan's leadership suggests movement toward the latter option, but this raises the question of why voters 
should choose the Nationals over One Nation if both parties offer similar cultural conservative and nationalist 
positions. 
 
Organisational Decline and Institutional Weakness.  Beyond ideological confusion and electoral challenges, 
the National Party suffers from organisational decline and institutional weakness that undermines its capacity to 
compete effectively.  The party's organisational footprint has contracted significantly. In South Australia, the party 
nearly lost electoral registration in 2019 due to insufficient membership, requiring an "eleventh-hour membership 
rally" to maintain electoral status. This near-deregistration in a state reveals how weak the party's organisational 
presence has become outside its core strongholds in Queensland and New South Wales. 
 
The party's membership numbers, while not detailed in the available sources, are presumably declining along with 
its electoral support. Political parties require members not only for electoral registration but for volunteer campaign 
workers, fundraising, candidate recruitment, and community connections. A party with declining and aging 
membership loses capacity across all these dimensions. The quality of the party's parliamentary talent also 
appears problematic. The leadership contest between Littleproud, Canavan, McKenzie, Hogan, and Chester 
suggests a limited pool of potential leaders. None of these figures has demonstrated the kind of transformative 
leadership capacity that might arrest the party's decline. The fact that the party elevated Canavan—a polarizing 
figure known more for provocative statements than for policy depth or strategic acumen—suggests either that 
better options were unavailable or that the party has given up on appealing beyond its conservative base. 
 
The absence of prominent National Party voices in public debate on major national issues suggests the party's 
diminished relevance. While individual Nationals MPs and senators make statements on specific issues, the party 
as a whole does not drive national conversation or shape policy debate in ways that major parties typically do. 
The party has become reactive rather than agenda-setting, responding to others' initiatives rather than proposing 
its own vision. 
 
The party's policy development capacity also appears weak. The available sources contain little evidence of 
serious policy work on the complex challenges facing regional Australia—how to manage economic transitions as 
fossil fuel industries decline, how to attract and retain young people in regional areas, how to deliver services 
efficiently across dispersed populations, how to adapt to climate change impacts on agriculture. Without credible 
policy development, the party cannot present itself as a serious governing alternative. 
 
The National Party's financial position, while not detailed in available sources, likely faces challenges similar to 
the Liberal Party's. Declining electoral support typically reduces both public funding (which is tied to vote share) 
and private donations (as donors question the value of supporting a declining party). Reduced financial resources 
limit campaign capacity, staff quality, and policy development, creating another negative feedback loop. 
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The party's media presence and communication capacity also appear limited. While individual Nationals figures 
appear on programs like Sky News, the party lacks the communication infrastructure and professional capacity to 
compete effectively in contemporary media environments. The party's messaging often appears amateurish 
compared to more sophisticated political operations. 
 
The federal structure of the National Party, with separate state divisions, creates coordination challenges similar 
to those facing the Liberal Party. The party's strength varies dramatically across states—relatively strong in 
Queensland and parts of New South Wales, nearly non-existent in South Australia, weak in other states. This 
geographic concentration limits the party's ability to present itself as a national force and creates internal tensions 
between stronger and weaker divisions. 
 
The Demographic and Economic Challenges.  Beyond the party's own failures and weaknesses, the National 
Party faces structural demographic and economic challenges that would be difficult for any party representing 
regional Australia to navigate successfully. 
 
Rural and regional population decline represents the most fundamental challenge. Young people continue to 
leave regional areas for education and employment opportunities in cities, leaving behind aging populations. This 
demographic trend reduces the electoral base for a party representing regional areas and creates a vicious 
cycle—population decline leads to service reductions and economic decline, which accelerates further population 
loss. 
 
The party's response to this challenge—Matt Canavan's call for higher birth rates—is inadequate to the scale of 
the problem. Even if birth rates increased significantly in regional areas (which would require major policy 
interventions and cultural changes), it would take decades for those births to translate into working-age population. 
The immediate challenge of regional population decline requires either reversing migration patterns (attracting 
people to regional areas) or accepting managed decline and focusing on quality of life for remaining populations. 
 
Economic transformation in regional Australia creates additional challenges. Traditional industries that 
sustained regional economies—agriculture, mining, manufacturing—are either declining in employment 
(agriculture and manufacturing) or face uncertain futures due to climate policy and global energy transitions (coal 
mining). New industries that might replace them—renewable energy, tourism, digital services—often require 
different skills, create fewer jobs, or concentrate in different locations than traditional industries. 
 
The National Party's economic nationalism and emphasis on local manufacturing represents an attempt to address 
these economic challenges, but it lacks credibility. Global economic forces, technological change, and 
comparative advantage determine where manufacturing occurs, and government policy has limited capacity to 
reverse long-term trends toward manufacturing concentration in lower-wage countries or automation. Promising 
to restore manufacturing jobs to regional Australia without credible policies to achieve this goal sets up inevitable 
disappointment. 
 
Climate change impacts on agriculture represent a specific challenge for a party historically representing 
farming interests. Increasing droughts, floods, fires, and other extreme weather events threaten agricultural 
productivity and viability in many regions. Adapting to these changes requires significant investment in water 
infrastructure, changed farming practices, and potentially abandonment of farming in some areas. The National 
Party's climate skepticism and opposition to emissions reduction policies creates a fundamental contradiction—
the party claims to represent farmers while opposing policies that might mitigate the climate change threatening 
farming. 
 
Service delivery challenges in regional areas create ongoing political problems. Delivering healthcare, 
education, infrastructure, and other services to dispersed regional populations costs more per capita than urban 
service delivery. As government budgets face pressure and efficiency becomes prioritized, regional services are 
vulnerable to reduction. The National Party in government has not solved this problem—regional Australians 
continue to experience inferior service access compared to urban residents. This record undermines the party's 
claim to effectively represent regional interests. 
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The digital divide between urban and regional Australia creates additional disadvantages. Inferior internet and 
mobile connectivity in regional areas limits economic opportunities, service access, and quality of life. While the 
National Party advocates for better regional connectivity, its record in delivering this while in government has been 
mixed at best. 
 
Resource industry transitions present particular challenges for regions dependent on coal and gas. As global 
energy systems transition toward renewables and as climate policies create pressure to reduce fossil fuel 
extraction, communities dependent on these industries face economic disruption. The National Party's response—
opposing climate action and defending fossil fuel industries—may protect these industries temporarily but doesn't 
prepare communities for inevitable transitions. 
 
These structural challenges would be difficult for any party to address successfully. However, the National Party's 
responses—denial of climate change, unrealistic promises about manufacturing restoration, generic rhetoric about 
regional development—suggest the party lacks serious strategies to help regional Australia navigate these 
transitions. This policy failure creates opportunities for other parties to offer more credible regional development 
agendas. 
 
The Historical Decline: From Power to Irrelevance.  Understanding the National Party's current crisis requires 
historical perspective on how the party reached this point. The party's trajectory over recent decades has been 
one of gradual decline punctuated by moments of apparent relevance that ultimately proved temporary.  The 
party's origins as the Country Party in 1920, representing farmers and rural interests, made sense in an Australia 
where agriculture was economically dominant and rural populations were significant. The party could credibly 
claim to represent a distinct constituency with specific interests that differed from urban business (Liberal) and 
urban workers (Labor). 
 
Through the mid-20th century, the party (renamed the National Country Party and later the National Party) 
maintained relevance through the Coalition partnership, which allowed it to hold ministerial positions and influence 
policy. The party produced significant national leaders, including Prime Ministers Earle Page, Arthur Fadden, and 
John McEwen, demonstrating that it was a serious political force capable of producing leaders of national stature. 
However, from the 1970s onward, the party entered long-term decline as rural populations decreased, agriculture's 
economic importance diminished, and regional Australia's interests became less distinctive from urban Australia's. 
The party's vote share and seat numbers gradually decreased, and it became increasingly dependent on the 
Coalition partnership for relevance. 
 
The party experienced a brief resurgence under John Anderson's leadership in the late 1990s and early 2000s, 
when it successfully positioned itself around issues like gun rights and opposition to Indigenous land rights that 
resonated with rural conservatives. However, this resurgence proved temporary, and the party resumed its decline 
after Anderson's retirement.  Barnaby Joyce's leadership periods (2016-2018 and 2021-2022) represented 
attempts to revitalize the party through more aggressive, populist positioning. Joyce's personal charisma and 
media presence gave the party higher profile than it had enjoyed in years. However, Joyce's leadership was 
undermined by personal scandals and erratic behaviour, and his departures from leadership (forced in 2018, 
voluntary in 2022) left the party in worse condition than he found it. 
 
The Conversation's observation that "the National Party used to be known for its leadership stability" highlights 
how dramatically this has changed. The party that once prided itself on stable, long-serving leaders has 
experienced the same leadership chaos that has plagued the Liberal Party, with multiple leadership changes and 
challenges in recent years.  David Littleproud's leadership represented an attempt to provide stability and to 
navigate the party through the challenges of opposition after the 2022 and 2025 election defeats. However, 
Littleproud's tenure demonstrated that stability alone is insufficient—without clear strategy, compelling policy, or 
ability to compete with One Nation, stable leadership merely presides over managed decline. 
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The elevation of Matt Canavan in 2026 represents either a desperate gamble or an acceptance of inevitable 
transformation. Canavan's hardline conservative populism represents a fundamental departure from the party's 
traditional agrarian focus. Whether this represents adaptation to new political realities or abandonment of the 
party's core identity remains to be seen.  The historical pattern suggests that the National Party has been in long-
term decline for decades, with temporary moments of apparent relevance that ultimately proved unsustainable. 
The current crisis may represent not a sudden collapse but the culmination of long-term trends that have finally 
reached a critical point. 
 
The Generational Failure and Future Irrelevance.  Like the Liberal Party, the National Party faces a generational 
challenge that threatens its long-term viability. The party's support base is aging, and it has failed to attract younger 
voters in numbers sufficient to ensure generational renewal.  The party's policy positions—climate skepticism, 
fossil fuel defence, social conservatism—alienate younger voters who have different values and priorities than 
older generations.  
 
Younger Australians, even those living in regional areas, are more likely to support climate action, progressive 
social values, and economic policies that address inequality and opportunity. The National Party's positioning on 
these issues makes it unappealing to younger voters. 
 
The party's emphasis on increasing birth rates, while framed as addressing demographic challenges, likely strikes 
younger Australians as out of touch with their actual concerns. Young people facing housing unaffordability, 
economic insecurity, student debt, and climate anxiety are unlikely to respond positively to exhortations to have 
more children without policies that address the structural barriers to family formation. 
 
The party's membership and activist base is presumably aging along with its voter base. Without younger 
members, the party loses energy, technological capacity, community connections, and future leadership potential. 
An aging membership also struggles to understand and connect with younger voters' concerns and 
communication styles. 
 
The geographic concentration of younger Australians in cities and larger regional centres means that even 
regional areas are aging as young people leave for opportunities elsewhere. The National Party's focus on rural 
and remote areas means it is concentrating on the most rapidly aging parts of the country, accelerating its own 
demographic decline.  The party has not articulated any credible strategy for appealing to younger voters or for 
reversing the generational trends working against it. Without such a strategy, the party faces inevitable 
demographic decline as its aging voter base literally dies off and is not replaced by younger supporters. 
 
The Policy Vacuum: Rhetoric Without Solutions.  Examining the National Party's specific policy positions 
reveals a party heavy on rhetoric but light on credible solutions to the challenges facing regional Australia. 
 
On cost of living, the party joined the Coalition's call for immediate halving of fuel tax for three months. This 
represents a short-term relief measure that might provide temporary benefit but doesn't address underlying causes 
of cost-of-living pressures. It's also fiscally expensive and potentially counterproductive for climate policy. The 
policy appears designed more for political positioning than for solving problems. 
 
On manufacturing and economic development, Matt Canavan's call for a "hyper Australia" with increased local 
manufacturing lacks specificity about how this would be achieved. What policies would actually increase 
manufacturing in regional Australia? What industries would be targeted? How would Australia compete with lower-
wage countries? Without answers to these questions, the rhetoric is empty. 
 
On birth rates, Canavan's emphasis on increasing births to address demographic challenges lacks specific 
policies to achieve this goal. Increasing birth rates requires addressing the structural barriers that prevent people 
from having children—housing affordability, childcare costs, parental leave policies, work-life balance. The party 
has not proposed comprehensive policies in these areas. 
 
 



140 
 

 
On climate and energy, the party's abandonment of net zero and emphasis on gas supply represents opposition 
to climate action without offering credible alternative approaches to energy security or climate adaptation. The 
party appears to believe that Australia can simply continue relying on fossil fuels indefinitely, ignoring global trends 
toward decarbonization and the climate impacts already affecting regional Australia. 
 
On agriculture, the party's traditional core area, specific policy proposals are largely absent from recent public 
statements. The party presumably continues to advocate for farmers, but what specific policies would help 
agriculture adapt to climate change, compete globally, and remain viable in changing economic conditions? 
 
On regional services and infrastructure, the party advocates for better services and infrastructure in regional 
areas but has not proposed credible funding mechanisms or delivery models. How would the party overcome the 
inherent cost challenges of delivering services to dispersed populations? What specific infrastructure projects 
would be prioritized and how would they be funded? 
 
On immigration, the party promises "an immigration policy that's in the interests of Australians" without specifying 
what this means. Regional Australia faces labour shortages in many industries—agriculture, healthcare, 
hospitality. Does the party support increased immigration to address these shortages, or does it support 
restriction? The vagueness suggests the party cannot resolve internal tensions between economic needs for 
labour and cultural concerns about immigration.  This policy vacuum—rhetoric without credible solutions—
undermines the party's claim to effectively represent regional interests. If the party cannot propose serious policies 
to address regional challenges, what value does it provide beyond symbolic representation? 
 
The Media Narrative and Public Perception.   The National Party's crisis has been less prominent in media 
coverage than the Liberal Party's, partly because the Nationals are a smaller party with lower profile. However, 
the media coverage that does exist reveals a party viewed with skepticism, seen as increasingly irrelevant, and 
struggling to justify its continued existence.  The characterization of the party as "unfit for office, any office, any 
time" by Crikey in 2020, while specifically about the NSW Nationals, reflects broader perceptions of incompetence 
and dysfunction. The NSW Nationals' attempts to "wreck one of Australia's most successful governments" under 
John Barilaro's leadership damaged the party's reputation for responsible governance. 
 
The coverage of leadership changes—Littleproud's resignation, Canavan's election—has been framed around 
dysfunction and desperation rather than renewal and opportunity. Media narratives emphasize the party's 
weakness, its vulnerability to One Nation, and its uncertain future rather than any positive vision or compelling 
direction.  The comparison to declining agrarian parties in other countries, mentioned in Red Flag's analysis, 
positions the National Party as part of a global pattern of rural party decline in wealthy democracies. This framing 
suggests that the party's problems are structural and possibly insurmountable rather than temporary or fixable 
through better leadership or strategy. 
 
The attention given to One Nation's rise and its threat to the Nationals reinforces The attention given to One 
Nation's rise and its threat to the Nationals reinforces perceptions that the party is being displaced and may soon 
be irrelevant. Media coverage increasingly treats One Nation as the authentic voice of regional conservatism and 
the Nationals as a legacy party whose time has passed.   The relatively limited media coverage of National Party 
policy announcements and positions suggests that the party is no longer seen as a significant agenda-setter or 
newsworthy political force. When the party does receive coverage, it is often in the context of Coalition tensions, 
leadership instability, or One Nation competition rather than for substantive policy contributions. 
 
Sky News coverage, while generally sympathetic to conservative politics, has been critical of the Nationals' 
dysfunction and has given significant platform to One Nation voices. Peta Credlin's commentary and Rita Panahi's 
statements about One Nation being the "only true conservative party" come from outlets that might be expected 
to support the Nationals, yet even these sympathetic voices acknowledge the party's failures.  The media narrative 
around Matt Canavan's leadership has been framed around his provocative statements—calls for higher birth 
rates, "hyper Australia" rhetoric, economic nationalism—rather than serious policy depth. This framing positions 
Canavan as a provocateur rather than a serious leader, which may generate short-term attention but doesn't build 
long-term credibility. 
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The State Variations: Uneven Decline.  The National Party's federal structure means that its condition varies 
significantly across states, with some divisions maintaining relative strength while others have collapsed or nearly 
disappeared. 
 
Queensland remains the party's strongest base, with significant parliamentary representation and organisational 
presence. Both Littleproud and Canavan are Queensland senators, reflecting the state's dominance within the 
party. However, even in Queensland, the party faces One Nation competition and demographic trends working 
against it as the state urbanizes and coastal areas grow while inland rural areas decline. 
 
New South Wales has historically been the party's other major stronghold, with the NSW Nationals holding 
government in coalition with the NSW Liberals for most of the past decade until 2023. However, the NSW Nationals 
have experienced their own crises, including the dysfunction under John Barilaro that attracted national criticism. 
The party's NSW website emphasizes that it is "the only political party solely dedicated to the people who live in 
regional, rural and remote communities," but this claim faces the same credibility challenges as the federal party's 
similar positioning. 
 
Victoria has a much weaker National Party presence, reflected in the observation that "the federal Liberal Party 
has not had a leader from Victoria since 1990"—a statement that applies even more strongly to the Nationals, 
which has never produced a federal leader from Victoria in recent memory. Bridget McKenzie's candidacy for 
leadership in 2026 represented a Victorian attempt to break this pattern, but her defeat by Canavan reinforced 
Queensland's dominance. 
 
South Australia represents the party's most complete organisational collapse. The near-deregistration in 2019 
due to insufficient membership revealed how weak the party had become in that state. The party's inability to 
compete effectively in South Australia contributed to One Nation's success in the 2026 state election, as there 
was no viable National Party alternative to channel regional conservative votes. 
 
Western Australia has The Nationals WA, which operates with some independence from the federal party. The 
WA Nationals have maintained a presence in state politics, but their relevance has fluctuated significantly over 
time. The party's emphasis on being "the only party" for regional Western Australia faces the same challenges as 
similar claims elsewhere. 
 
Tasmania has minimal National Party presence, with the state's politics dominated by Liberal-Labor competition 
and occasional independent and minor party success. The absence of a significant National Party in Tasmania 
suggests that regional representation can occur through other parties rather than requiring a dedicated regional 
party.  This state variation creates strategic challenges for the federal party. Resources must be allocated across 
states with very different conditions and prospects. Policy positions that work in Queensland may not work in NSW 
or Victoria. Leadership from Queensland may not understand or represent other states' interests effectively. The 
party struggles to present a coherent national identity when its state divisions vary so dramatically in strength and 
relevance. 
 
The Coalition's Perspective: Asset or Liability?  From the Liberal Party's perspective, the National Party 
represents both an essential coalition partner and an increasingly problematic liability. This creates complex 
dynamics as the Liberal Party navigates its own crisis. 
 
The Nationals remain necessary for Coalition majority government. Even with the Liberal Party's decline, the 
Coalition's best path to federal majority government still requires combining Liberal urban and suburban seats 
with National regional seats. Without the Nationals, the Liberals would need to win significantly more urban seats 
to achieve majority, which appears increasingly difficult given the party's urban weakness. 
 
However, the Nationals create policy and positioning problems for the Liberals. The Nationals' climate 
skepticism, social conservatism, and economic nationalism create tensions with the Liberal Party's attempts to 
appeal to moderate urban voters. The Guardian's analysis that "the Liberals' fatal flaw was becoming Nationals-
lite" suggests that Liberal accommodation of National Party positions contributed to Liberal urban losses. 
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The Nationals' instability and dysfunction reflect poorly on the Coalition as a whole. When the Nationals 
experience leadership chaos, break Coalition agreements, or adopt extreme positions, it damages the entire 
Coalition's credibility as an alternative government. The Liberal Party cannot fully distance itself from National 
Party problems while maintaining the Coalition partnership. 
 
The One Nation threat affects both parties but creates different strategic challenges. For the Liberals, One 
Nation primarily threatens by taking conservative voters who might otherwise support the Coalition. For the 
Nationals, One Nation threatens to completely displace the party in regional areas. This creates different 
incentives—the Liberals may want to moderate to differentiate from One Nation, while the Nationals may want to 
move right to compete with it. 
 
The possibility of the Nationals being displaced by One Nation creates Coalition uncertainty. If One Nation 
replaces the Nationals as the primary regional conservative force, would the Liberal Party form coalition with One 
Nation? Such a partnership would be far more problematic than the traditional Coalition, given One Nation's more 
extreme positions and controversial history. Yet without regional partners, the Liberals' path to majority government 
becomes extremely difficult. 
 
From the National Party's perspective, the Coalition partnership remains essential but increasingly frustrating. The 
party needs the Coalition to have any prospect of holding ministerial positions and influencing policy, yet 
maintaining the Coalition requires compromises that undermine the party's claim to independent representation 
of regional interests. 
 
This mutual dependency combined with mutual frustration creates an unstable partnership that neither party can 
easily abandon but that neither finds fully satisfactory. The result is periodic Coalition crises, public tensions, and 
uncertainty about whether the partnership will survive. 
 
The Question of Relevance: Does Australia Need the National Party?  Beyond analysing the National Party's 
specific challenges and failures, a fundamental question deserves consideration: does contemporary Australia 
actually need a dedicated party representing regional interests, or has this model of political representation 
become obsolete? 
 
Arguments that regional representation requires a dedicated party:  Regional Australians face distinctive 
challenges—distance from services, economic dependence on specific industries, climate and environmental 
vulnerabilities, infrastructure deficits—that may not receive adequate attention from parties focused primarily on 
urban majorities. A dedicated regional party ensures these concerns receive political representation.  Regional 
communities have distinctive cultures, values, and perspectives shaped by their economic activities and 
geographic circumstances. A party rooted in these communities can represent these perspectives in ways that 
urban-dominated parties cannot. 
 
Without a dedicated regional party, regional interests might be neglected as parties focus resources and attention 
on urban areas where most voters live. The National Party, despite its failings, at least ensures regional voices 
are heard in national political debate.  The federal structure of Australian democracy, with states having significant 
powers, creates opportunities for regional parties to hold balance of power and extract policy concessions that 
benefit regional areas. A dedicated regional party can strategically use this leverage. 
 
Arguments that dedicated regional parties are obsolete:   Regional Australia is too diverse to be represented 
by a single party. Mining communities, agricultural areas, regional cities, coastal towns, and remote settlements 
have different and sometimes conflicting interests. A single "regional party" cannot coherently represent this 
diversity.  Many issues that matter to regional Australians—healthcare, education, cost of living, economic 
opportunity—are not distinctively regional but affect all Australians. Parties with national scope can address these 
issues for both urban and regional constituencies. 
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Modern communications and transportation have reduced the isolation that historically made regional Australia 
distinctive. Regional Australians increasingly have access to the same information, culture, and opportunities as 
urban Australians, reducing the distinctiveness that might justify separate political representation.  The decline of 
agriculture's economic importance means that the historical foundation of regional political parties—representing 
farming interests—no longer justifies dedicated parties.  
 
Regional economies are now diverse, and many regional Australians work in industries (services, tourism, mining) 
that don't require specialized political representation.  Other democracies function effectively without dedicated 
regional parties, with regional interests represented through mainstream parties, regional branches of national 
parties, or independent representatives. Australia could adopt similar models. 
 
The National Party's failure to make the case for its own relevance is perhaps the strongest argument against 
it. If the party effectively represented regional interests and delivered tangible benefits for regional communities, 
it would be obviously valuable and would maintain electoral support. The fact that regional voters are abandoning 
the party for One Nation or other alternatives suggests that the party is not fulfilling its claimed purpose. The 
party's policy vacuum, discussed earlier, reinforces this conclusion. A party that cannot propose credible solutions 
to regional challenges is not effectively representing regional interests regardless of its rhetoric about being "the 
only party" for regional Australia.  The possibility exists that regional Australia would be better served by regional 
independents, by regional branches of national parties that adapt policies to local circumstances, or by issue-
based advocacy organisations rather than by a dedicated but ineffective regional party. 
 
Alternative Futures: Scenarios for the National Party.  Given the analysis above, what are the plausible futures 
for the National Party over the next five to ten years? 
 
Scenario 1: Displacement by One Nation.  In this scenario, One Nation continues to grow in regional areas, 
replicating across multiple states the success it achieved in South Australia. Traditional National Party voters 
increasingly conclude that One Nation better represents their values and interests. The National Party's primary 
vote declines to the point where it loses most or all of its seats. 
 
One Nation either formally absorbs the National Party through merger, or the National Party simply fades to 
irrelevance as its MPs retire or defect. The Coalition partnership ends, and the Liberal Party must decide whether 
to form new partnership arrangements with One Nation or to compete as an independent force.  This scenario 
represents fundamental party system realignment in regional Australia, with populist nationalism replacing 
traditional agrarian conservatism. The implications for Australian politics would be significant, with more polarized 
debate and challenges to liberal democratic norms. 
 
Probability: Moderate to High (35-40%). This scenario requires One Nation to overcome its own organisational 
weaknesses and to prove it can sustain support beyond protest voting. However, the evidence suggests One 
Nation is making progress on both fronts, and the National Party appears unable to compete effectively. 
 
Scenario 2: Absorption into the Liberal Party.  In this scenario, the National Party concludes that independent 
existence is no longer viable and formally merges with the Liberal Party, creating a unified conservative party 
similar to the Liberal National Party that exists in Queensland at state level.  This merger would end the Coalition 
partnership by creating a single party. It would allow for more coherent policy development without the need to 
accommodate two separate parties' positions. It would reduce organisational overhead and concentrate 
resources. However, it would also mean abandoning the claim to distinctive regional representation.  This scenario 
would require both parties to agree to merger, which would face significant internal resistance from those who 
value their party's separate identity. It would also require resolving ideological differences that have made Coalition 
partnership increasingly difficult. 
 
Probability: Low to Moderate (20-25%). This scenario makes strategic sense but faces significant political and 
emotional barriers. Party identities are deeply rooted, and members resist abandoning them even when rational 
analysis suggests merger would be beneficial. 
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Scenario 3: Stabilization as Minor Party.  In this scenario, the National Party accepts reduced status as a minor 
party representing a narrower base—specifically agricultural interests and the most conservative regional areas. 
The party abandons claims to represent all regional Australia and focuses on its core remaining constituencies. 
The party maintains a handful of seats in its strongest areas, holds occasional balance of power in hung 
parliaments, and continues the Coalition partnership on an as-needed basis. It does not return to its historical 
strength but avoids complete collapse by accepting diminished status.  This scenario represents managed 
decline—the party survives but in permanently reduced form, accepting that it will never again be a major force 
but can continue to exist as a minor party representing specific interests. 
 
Probability: Moderate (25-30%). This scenario requires the party to make realistic assessments of its prospects 
and to accept reduced ambitions. Matt Canavan's leadership suggests the party may not be willing to accept such 
diminishment, but circumstances may force this acceptance over time. 
 
Scenario 4: Successful Reinvention.  In this optimistic scenario, Matt Canavan's leadership successfully 
repositions the National Party to compete effectively with One Nation while maintaining Coalition partnership. The 
party develops credible policies for regional economic development, climate adaptation, and service delivery. It 
demonstrates governing competence that distinguishes it from One Nation's populist rhetoric.  The party 
successfully appeals to younger regional voters through policies addressing their concerns—housing affordability, 
economic opportunity, climate action adapted to regional circumstances. It rebuilds organisational capacity and 
demonstrates renewed relevance.  One Nation's support proves volatile and declines as voters conclude that the 
National Party offers more credible representation. The party returns to electoral competitiveness and maintains 
its role as essential Coalition partner. 
 
Probability: Low (10-15%). This scenario requires almost everything to go right—Canavan providing effective 
leadership, the party developing policy capacity it has not recently demonstrated, One Nation faltering, regional 
voters returning to the Nationals. While theoretically possible, the accumulation of necessary conditions makes it 
unlikely. 
 
Scenario 5: Fragmentation and Chaos.  In this pessimistic scenario, the National Party fragments into 
competing factions that cannot be held together. Some MPs defect to One Nation, others become independents, 
others attempt to maintain the party but with reduced numbers and coherence.  The Coalition partnership becomes 
impossible to maintain due to National Party instability. The Liberal Party must navigate federal and state elections 
without reliable Coalition partners, sometimes competing with National Party remnants and One Nation for the 
same constituencies.   Australian politics enters a period of significant instability as the party system restructures 
itself without a coherent National Party. Multiple regional parties and independents compete for representation, 
creating unpredictable preference flows and parliamentary arithmetic. 
 
Probability: Low to Moderate (15-20%). This scenario represents the worst-case outcome where the party's 
crisis accelerates into complete breakdown. While possible, most political parties manage to avoid complete 
fragmentation even during severe crises. 
 
The Broader Implications: What the National Party's Crisis Means for Australia.  The National Party's crisis 
has implications that extend beyond the party itself to Australian democracy, governance, and the relationship 
between urban and regional Australia. 
 
The potential end of the Coalition partnership would represent one of the most significant changes to Australian 
politics in generations. The Liberal-National Coalition has been a fundamental feature of the political landscape 
for decades, providing stability and enabling conservative governance. Its breakdown would create uncertainty 
and potentially instability as new partnership arrangements are negotiated or as parties compete independently. 
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The rise of populist nationalism in regional Australia, whether through One Nation displacing the Nationals or 
the Nationals themselves adopting more populist positions, represents a shift in political culture with significant 
implications. Populist movements often challenge democratic norms around truth-telling, treatment of minorities, 
and respect for institutions. The strengthening of populism in regional Australia could polarize politics and create 
governance challenges. 
 
The urban-regional divide in Australian politics may deepen if regional areas feel increasingly unrepresented 
by mainstream parties. The National Party, despite its failings, has provided a mechanism for regional 
representation within the political mainstream. Its collapse without effective replacement could increase regional 
alienation and resentment. 
 
The representation of agricultural interests specifically may suffer if the National Party collapses. While 
agriculture employs a small minority of Australians, it remains economically and culturally important. Ensuring that 
agricultural perspectives are represented in policy debates around trade, climate, water, and land use requires 
effective political representation. 
 
The quality of regional policy may decline if no party has strong incentives to develop serious regional 
development strategies. When parties focus primarily on urban majorities, regional issues may receive inadequate 
attention or be addressed through simplistic policies that don't reflect regional realities. 
 
The stability of government could be affected if the party system fragments and no party or stable coalition can 
command parliamentary majorities. While minority governments and complex coalitions can function effectively, 
they create different governance challenges than stable majority governments.  However, the National Party's 
crisis could also produce positive outcomes: 
 
More diverse regional representation through independents and minor parties might better reflect regional 
Australia's actual diversity than a single regional party claiming to represent all regional interests. 
 
Policy innovation might emerge from new political forces unencumbered by the National Party's historical 
positions and relationships. Fresh perspectives on regional development, climate adaptation, and service delivery 
might produce better outcomes than the National Party's stale approaches. 
 
Reduced policy incoherence within the Coalition (if it continues) might result from the Nationals being weakened 
or replaced by partners with more compatible positions. This could enable more coherent alternative government 
platforms. 
 
Democratic renewal through party system change might revitalize political engagement and create opportunities 
for new voices and perspectives to emerge. 
 
A Party Without Purpose.  The National Party of Australia in April 2026 faces a crisis of existence. The party 
cannot articulate a compelling reason for its continued existence, cannot propose credible solutions to the 
challenges facing its claimed constituency, cannot compete effectively with populist alternatives, and cannot 
maintain stable leadership or organisational coherence. 
 
Matt Canavan's elevation to leadership represents not renewal but a desperate gamble—an attempt to compete 
with One Nation by mimicking its populist nationalism, “abandMatt” Canavan's elevation to leadership represents 
not renewal but a desperate gamble—an attempt to compete with One Nation by mimicking its populist 
nationalism, abandoning the party's traditional agrarian focus, and hoping that voters will choose the Nationals 
over One Nation despite the latter's greater authenticity in the populist space. 
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The fundamental problem is that the National Party has lost its reason for being. In an era when agriculture 
employs a tiny fraction of Australians, when regional Australia is economically and culturally diverse, when 
communications technology has reduced regional isolation, and when regional voters' concerns increasingly 
overlap with urban voters' concerns, a party claiming to uniquely represent "regional interests" struggles to justify 
its existence. 
 
The party's response to this existential challenge has been inadequate across every dimension. It has not 
developed compelling policy solutions to help regional Australia navigate economic transitions, climate change, 
demographic decline, or service delivery challenges. It has not built organisational capacity or renewed its 
membership base. It has not appealed successfully to younger voters or adapted to changing cultural values. It 
has not maintained stable leadership or strategic coherence. It has not differentiated itself effectively from One 
Nation while maintaining Coalition partnership with the Liberals. 
 
The path to recovery, if one exists, would require transformation so fundamental that the resulting party would 
barely resemble the current National Party. It would require honest acknowledgment that the traditional agrarian 
party model is obsolete and that representing regional Australia in the 21st century requires completely different 
approaches. It would require developing serious policy capacity to address complex challenges rather than relying 
on simplistic rhetoric. It would require resolving the tension between Coalition partnership and independent 
regional advocacy. It would require appealing to younger, more diverse regional Australians rather than only to 
aging conservative rural constituencies. 
 
Most fundamentally, it would require answering the question: what can the National Party offer regional Australia 
that other parties, independents, or advocacy organisations cannot offer better? Without a compelling answer to 
this question, the party has no purpose and no future. 
 
The more likely trajectory is continued decline toward irrelevance or displacement. One Nation appears 
better positioned to appeal to conservative regional voters through authentic populist nationalism uncompromised 
by decades of governing. The Liberal Party, despite its own crisis, can represent some regional interests through 
its own regional MPs and branches. Independents can represent specific regional communities without the 
baggage of party structures and historical positions. The National Party increasingly appears to be a legacy 
institution whose time has passed. 
 
The party's crisis differs from the Liberal Party's in important ways. The Liberal Party, despite severe problems, 
still represents a genuine ideological tradition—economic liberalism, individual liberty, limited government—that 
has contemporary relevance even if the party is failing to articulate it effectively. The Liberal Party's crisis is 
primarily one of competence, strategy, and adaptation rather than fundamental obsolescence. 
 
The National Party's crisis is more existential. The party's foundational purpose—representing farmers and rural 
interests in an agricultural economy—no longer matches contemporary reality. The party has not successfully 
redefined its purpose for an era when agriculture is a minor economic sector and regional Australia is diverse and 
complex. Without a clear purpose, the party cannot develop coherent strategy, cannot inspire members and 
supporters, and cannot convince voters to support it. 
 
David Littleproud's exhausted resignation—"I've had enough, I'm buggered"—captures the futility of leading a 
party without clear purpose or viable path forward. No amount of effort or leadership skill can overcome the 
fundamental problem that the party's reason for existing has eroded. Leaders burn out trying to solve unsolvable 
problems, and the party cycles through leaders without addressing underlying causes of failure. 
 
Matt Canavan's call for a "hyper Australia" with more babies and more manufacturing represents desperation 
rather than vision. These slogans provide no credible policy direction, no realistic assessment of challenges, and 
no compelling reason for voters to support the Nationals over alternatives. The rhetoric may generate temporary 
media attention, but it doesn't build toward recovery or demonstrate governing capacity. 
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The National Party's unanimous abandonment of net zero commitments exemplifies the party's preference 
for symbolic gestures over serious policy. This decision achieved nothing concrete—it didn't change government 
policy, didn't help regional communities adapt to climate change, didn't provide alternative energy solutions. It 
merely signalled ideological positioning, damaged Coalition partnership, and demonstrated that the party 
prioritizes symbolic politics over practical problem-solving. 
 
The party's inability to prevent high-profile defections like Barnaby Joyce's departure signals to MPs, 
members, and voters that the party may not be worth defending. When even a former leader concludes that his 
future lies outside the party, it suggests that the party has no future. 
 
The near-deregistration in South Australia reveals how weak the party's organisational foundations have 
become. A party that cannot maintain sufficient membership to meet basic electoral registration requirements in 
an entire state has lost the grassroots presence necessary for viable political organisation. 
 
The absence of credible policy development on any of the major challenges facing regional Australia—
economic transition, climate adaptation, demographic decline, service delivery, digital connectivity—demonstrates 
that the party has lost the intellectual capacity necessary for serious governance. Without policy capacity, the 
party cannot present itself as a credible alternative government or even as a valuable coalition partner. 
 
The generational failure—the party's inability to appeal to younger Australians even in regional areas—means 
that demographic trends guarantee continued decline regardless of other factors. Every year, older National Party 
voters die and are replaced in the electorate by younger voters who overwhelmingly reject the party. Without 
generational renewal, the party faces inevitable demographic extinction. 
 
The Final Assessment: Terminal Decline.  The accumulated evidence suggests that the National Party is in 
terminal decline from which recovery is highly unlikely. The party faces: 
 
• Existential purposelessness: No compelling reason for existence in contemporary Australia 
• Electoral displacement: One Nation successfully positioning itself as the authentic regional conservative 

alternative  
• Organisational collapse: Weak membership, poor finances, limited capacity 
• Leadership exhaustion: Inability to attract or retain capable leaders 
• Policy vacuum: No credible solutions to regional challenges 
• Generational rejection: Failure to appeal to younger voters ensuring demographic decline 
• Coalition tensions: Partnership with Liberals increasingly unstable and mutually damaging 
• Strategic incoherence: No clear path forward or theory of how to recover 
• Cultural obsolescence: Values and positioning out of step with contemporary Australia 
• Institutional weakness: State divisions collapsing or barely functioning 

 
These problems reinforce each other in negative feedback loops that accelerate decline. Electoral failure reduces 
resources and demoralizes members, making organisational reform harder. Organisational weakness produces 
more electoral failures. Leadership instability prevents strategic coherence, which produces more failures that 
trigger more leadership changes. Policy vacuum alienates voters, which reduces electoral support, which reduces 
the talent pool willing to join the party and develop policy. 
 
The party may not literally disappear in the immediate future—it has institutional resources, parliamentary 
representation, and committed members who will fight to preserve it. However, effective political irrelevance is 
already approaching. The party increasingly doesn't matter in national political debate, doesn't shape policy, 
doesn't represent a distinctive constituency effectively, and doesn't offer anything that isn't available from other 
parties or independents. 
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The question is not whether the National Party will decline but what will replace it. Will One Nation 
successfully displace it as the primary regional conservative force? Will regional independents and minor parties 
fill the representation gap? Will the Liberal Party expand to incorporate regional representation within a broader 
conservative party? Will regional Australia simply be represented through regional branches of national parties 
without requiring a dedicated regional party?  The answer to these questions will shape Australian politics for 
decades to come. The National Party's decline represents not just the failure of one party but the end of a model 
of political representation—the dedicated agrarian/regional party—that has been part of Australian politics for over 
a century. 
 
The National Party's crisis is, in many ways, more complete than the Liberal Party's. The Liberals face 
severe problems but still represent an ideological tradition with contemporary relevance. The Nationals face the 
more fundamental problem that their foundational purpose has become obsolete. The Liberals need to adapt and 
reform; the Nationals need to completely reinvent themselves or accept extinction. 
 
Matt Canavan's leadership will likely be remembered as presiding over the final phase of National Party 
relevance rather than as the beginning of renewal. His hardline populist positioning may win temporary media 
attention and may appeal to the party's shrinking base, but it does not address the fundamental challenges or 
create a viable path to recovery. It represents the party's surrender to populist nationalism and abandonment of 
whatever distinctive purpose it once had. 
 
The National Party of Australia, founded to represent farmers and rural interests in an agricultural economy, has 
not successfully adapted to an era when agriculture is a minor economic sector, regional Australia is diverse and 
complex, and regional voters' concerns increasingly overlap with urban voters' concerns. The party's failure to 
adapt has left it purposeless, ineffective, and facing displacement by more authentic populist alternatives or by 
diverse independent representation. 
 
The party that once produced Prime Ministers and shaped national policy now struggles to justify its continued 
existence. The party that claimed to uniquely represent regional Australia now watches as regional voters abandon 
it for alternatives. The party that prided itself on leadership stability now experiences the same chaos that afflicts 
its Coalition partner. 
 
The National Party's story is one of decline, denial, and approaching irrelevance. Whether the final chapter 
involves displacement by One Nation, absorption into the Liberal Party, fragmentation into competing factions, or 
slow fade into minor party status remains to be seen. But the era of the National Party as a significant force in 
Australian politics appears to be ending. 
 
The implications extend beyond the party itself to the Coalition partnership, to regional representation, to the party 
system, and to Australian democracy. The end of the National Party as a viable force will reshape Australian 
politics in ways that are still unfolding. 
 
For regional Australia, the question is whether the National Party's decline will produce better representation 
through new alternatives or whether it will leave regional communities without effective political voice. The answer 
depends on what emerges to fill the gap left by the National Party's failure. 
 
For Australian democracy, the question is whether party system change can occur without serious instability and 
whether populist alternatives to traditional parties will strengthen or weaken democratic norms and institutions. 
For the individuals who have built their lives and careers around the National Party—MPs, staff, members, 
supporters—the party's crisis represents personal loss and difficult choices about whether to fight for a probably 
lost cause or to move on to other political homes. 
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The National Party of Australia stands at the end of its historical trajectory, unable to adapt to changed 
circumstances, unable to articulate a compelling purpose, unable to compete with alternatives, and unable to offer 
regional Australia anything that justifies its continued existence. The party's decline is not a temporary setback 
but the culmination of long-term trends that have finally reached their inevitable conclusion. The only remaining 
question is how the final act will play out—quickly through dramatic collapse, or slowly through gradual irrelevance. 
Either way, the National Party as a significant force in Australian politics is approaching its end. 
 
End of Analysis.  This comprehensive analysis has examined the National Party's crisis from multiple 
dimensions—leadership, electoral competition, organisational capacity, ideological positioning, Coalition 
partnership, policy development, demographic challenges, and historical trajectory.  
 
The evidence consistently points to a party in terminal decline, unable to articulate a compelling reason for 
existence in contemporary Australia, unable to compete with populist alternatives, and unable to provide effective 
representation for regional communities. While the party may persist in diminished form, its era as a significant 
political force appears to be ending, with profound implications for Australian politics, regional representation, and 
the party system. 
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APPENDIX C: 
THE AUSTRALIAN LABOR PARTY 

 
NAVIGATING POWER, IDENTITY, AND THE POPULIST CHALLENGE 
 
A Party at the Crossroads.  On May 3, 2025, Anthony Albanese led the Australian Labor Party to a historic 
second-term victory, securing the largest Labor majority since 1943 and marking the first time an Opposition leader 
had achieved such a commanding electoral mandate. Yet barely eleven months later, in April 2026, the party finds 
itself navigating treacherous political terrain—facing declining support in polls, a resurgent One Nation threatening 
its working-class base, internal tensions over its response to the Iran war, and fundamental questions about what 
the party stands for in an era of economic anxiety and cultural polarization. 
 
This comprehensive analysis examines the Australian Labor Party at a critical juncture in its long history. As 
Australia's oldest political party, founded in the Labor movement of the 1890s, the ALP has shaped the nation's 
political landscape for over 130 years, delivering transformative achievements from universal healthcare to 
superannuation, from the minimum wage to gender equality reforms. Yet the party that once confidently 
represented working-class Australians now faces an identity crisis—caught between its traditional base and its 
expanding support among educated urban professionals, between progressive social values and economic 
pragmatism, between bold reform and cautious incrementalism. 
 
The South Australian state election of March 2026, while delivering Labor Premier Peter Malinauskas a landslide 
victory, revealed troubling undercurrents. Labor's primary vote dropped in traditional working-class areas, with 
regional voters abandoning the party for One Nation in dramatic numbers. The pattern suggests that Labor's 
federal dominance may be more fragile than the 2025 election results indicate—built on Liberal Party collapse 
and One Nation's splitting of the conservative vote rather than on enthusiastic support for Labor's vision. 
 
This analysis explores multiple dimensions of contemporary Labor: its historical evolution and core values, its 
2025 election victory and policy agenda, its organisational structure and factional dynamics, its response to 
economic challenges and cost-of-living pressures, its navigation of cultural issues and identity politics, its foreign 
policy positioning amid global instability, the threat posed by One Nation's surge, and the fundamental question 
of what Labor stands for in 2026 and whether it can maintain its historic connection to working Australians while 
building a coalition capable of sustained electoral success. 
 
Historical Foundations: From Labor Movement to Governing Party.  The Australian Labor Party's origins in 
the Labor and trade union movement of the 1890s established an identity and purpose that continue to shape the 
party's self-conception. As SBS notes, "the ALP is synonymous with Australia's labour and union movement," 
having grown from "groups formed by the labour movement in Australia's colonies" that "started running for 
elections in 1891." 
 
The founding purpose was straightforward: to give working people political representation and power in a system 
dominated by capital and established interests. Early Labor campaigned for the eight-hour working day, minimum 
wages, workplace safety, and other reforms that would improve workers' lives. This clear class-based identity—
Labor as the party of workers against the interests of employers and capital—provided coherent purpose and loyal 
constituency. 
 
The entry into federal politics came with the first federal elections in 1901, when "labour candidates associated 
in a loose federal organisation" competed nationally. Labor quickly established itself as a major force, forming 
minority government as early as 1904 under Chris Watson—the world's first Labor government, albeit briefly. 
 
The transformative Labor governments of the 20th century delivered achievements that fundamentally shaped 
modern Australia. The Curtin and Chifley governments (1941-1949) led Australia through World War II and laid 
foundations for postwar prosperity. The Whitlam government (1972-1975), despite its turbulent end, transformed 
Australian society through universal healthcare, free university education, no-fault divorce, Indigenous land rights, 
and cultural reforms.  
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The Hawke-Keating governments (1983-1996) modernized the Australian economy through financial 
deregulation, floating the dollar, reducing tariffs, while establishing superannuation and Medicare in their modern 
forms.  These governments established Labor's reputation as the party of reform—willing to use state power to 
advance equality, expand opportunity, and modernize Australian society. The University of Melbourne's analysis 
notes that "the three Labor greats who expanded representation, Ben Chifley, Gough Whitlam and Bob Hawke, 
never let the Liberal Party tell them what to do." 
 
The tension between socialism and pragmatism has characterized Labor throughout its history. The party's 
original objective committed it to "the democratic socialisation of industry, production, distribution and exchange," 
suggesting fundamental transformation of capitalism. However, Labor in government has consistently operated 
within capitalist frameworks, pursuing reforms rather than revolution. 
 
The philosophical debate captured by Lloyd Ross in 1947—that "Labor's philosophy is the afterthought of political 
legislation, often passed by antisocialists. What remains then is a constant struggle for socialists inside the 
party"—continues to resonate. Is Labor a socialist party operating pragmatically within capitalism, or a social 
democratic party that has abandoned socialist transformation for incremental reform? 
 
The relationship with trade unions remains central to Labor's identity and organisational structure. The party's 
constitution establishes it as "a democratic and federal party, which consists of both individual members and 
affiliated trade unions." Unions provide financial resources, organisational capacity, and voting power within party 
structures. However, this relationship has become increasingly complicated as union membership has declined 
from over 50% of the workforce in the 1970s to under 15% today, and as Labor has expanded its support base 
beyond traditional working-class constituencies.  The recent CFMEU scandal and Labor governments' willingness 
to distance themselves from the union reflects what one analysis calls Labor being "only a fair-weather friend of 
unionism"—supporting unions when politically convenient but abandoning them when association becomes 
damaging. 
 
The evolution from class-based party to broad coalition represents Labor's most significant transformation. 
The party that once confidently represented working-class interests now seeks to build coalitions spanning 
working-class voters, public sector professionals, educated urban progressives, multicultural communities, and 
socially liberal moderates. This expansion has brought electoral success but created tensions about the party's 
core identity and priorities. 
 
The 2025 Election Victory: Mandate and Meaning.  Labor's May 2025 election victory was historic by multiple 
measures. Pursuit's analysis emphasizes it was "the biggest Labor majority since 1943, and the first time an 
Opposition leader has won such a commanding mandate." The victory delivered 94 seats—"the largest haul in 
Labor's history"—on 55% of the two-party-preferred vote. 
 
The victory's causes were multiple and complex. The Liberal Party's internal divisions, policy confusion, and 
association with Trump-style politics alienated moderate voters. The Coalition's economic management record, 
including pandemic-era spending and debt, undermined its traditional fiscal credibility. Albanese's "steady 
leadership" narrative contrasted favourably with Liberal chaos. Labor's modest policy agenda—avoiding the 
ambitious but controversial platform of 2019—reduced targets for opposition attack. Atlantic Council's analysis 
suggests the victory is "now being viewed as a mandate for the sensible centre of Australian politics and a rejection 
of Trump-style politics." This interpretation positions Labor as occupying the pragmatic centre rather than 
representing bold progressive transformation. 
 
The policy platform on which Labor won was deliberately modest. The party learned from its 2019 defeat, when 
an ambitious agenda including franking credits reform, negative gearing changes, and aggressive climate targets 
provided multiple attack lines for opponents. The 2025 platform emphasized cost-of-living relief, Medicare 
strengthening, and steady economic management rather than transformative reform. 
 
 
 



152 
 

 
 
Key commitments included ending credit card surcharges, addressing supermarket price gouging, strengthening 
Medicare, investing in renewable energy, and maintaining economic stability. The Saturday Paper's question "Will 
Labor meet its promises?" reflects uncertainty about whether the party's modest platform will prove sufficient to 
address the challenges Australia faces. 
 
The coalition Labor built to achieve victory was geographically and demographically diverse. The AFR's analysis 
that "Labor won over blue-collar voters, people working from home" captures this breadth. The party held 
traditional working-class seats while winning affluent urban areas, maintained strength in multicultural 
communities while appealing to regional voters concerned about health and education services.  However, this 
coalition's stability is questionable. The interests and values of inner-city progressives and outer-suburban 
working-class families, of public sector professionals and private sector workers, of climate activists and mining 
communities often conflict. Holding this coalition together while in government, making trade-offs and 
disappointing some constituencies, will test Labor's political management. 
 
The "quiet force behind Labor's landslide," as the Saturday Paper describes it, was effective campaign 
organisation, disciplined messaging, and superior ground operations. Labor's campaign avoided major mistakes, 
stayed focused on cost-of-living and economic security themes, and successfully portrayed Albanese as a steady, 
competent alternative to Liberal chaos.  The party's organisational strength—built on union resources, volunteer 
networks, and professional campaign management—provided advantages that independent candidates and 
minor parties struggle to match. This organisational capacity remains one of Labor's enduring strengths despite 
declining union membership. 
 
The interpretation of the mandate has become contested. Did voters endorse Labor's specific policies, or simply 
reject the Coalition? Did they support bold reform, or prefer cautious incrementalism? The Conversation's analysis 
that "risk-averse voters want caution and visible reform" suggests voters want government to address problems 
but fear radical change that might create new problems.  This ambiguity about the mandate creates political space 
for Labor to pursue various agendas, but also creates risk that the party will disappoint supporters expecting bolder 
action than Labor delivers. 
 
Organisational Structure: Factions, Unions, and Power.   Labor's internal organisation—its factional structure, 
union affiliations, and power distribution—significantly shapes the party's direction and decision-making. 
 
The factional system divides Labor into two major groupings: the Labor Right (also known as Unity or Labor 
Forum) and the Labor Left (also known as Progressive Left or Socialist Left). These factions function as organised 
groups within the party, coordinating on pre-selections, policy positions, and leadership contests.  The SMH's 
explanation notes that "factions gather like-minded rank-and-file members and MPs into cohesive groups to 
advance policy positions." However, factions also serve pragmatic purposes—distributing positions, negotiating 
power-sharing, and maintaining organisational stability through predictable processes rather than constant 
internal warfare. 
 
The Labor Right traditionally represents more conservative positions on economic policy, national security, and 
some social issues. Right faction members often have closer ties to private sector unions (construction, 
manufacturing) and emphasize economic growth, business partnerships, and pragmatic governance. The Right 
has historically dominated Labor leadership, with Albanese representing a Right faction background despite his 
relatively progressive positioning. 
 
The Labor Left traditionally advocates more progressive positions on social issues, environmental policy, and 
economic redistribution. Left faction members often have closer ties to public sector unions (teachers, nurses, 
public servants) and emphasize social justice, environmental protection, and workers' rights. The Left has grown 
in influence as Labor's base has shifted toward educated urban professionals, though it remains the minority 
faction. 
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The factional balance shapes ministry composition, policy priorities, and internal negotiations. Albanese's 
cabinet reflects careful factional balancing, with key positions distributed between Right and Left to maintain 
internal stability. This balancing can produce policy coherence or policy paralysis depending on whether factions 
can find common ground.  Critics argue that factionalism prioritizes internal power distribution over policy 
substance and democratic participation. The system can exclude non-factionally aligned members from influence 
and create cynicism about party democracy. However, defenders argue that factions provide structure, 
mentorship, and stability that pure internal democracy might lack. 
 
The union affiliation remains central despite declining union membership in the broader workforce. Affiliated 
unions pay fees to the party, provide organisational resources during campaigns, and hold voting power at party 
conferences where policy platforms are determined. This gives unions significant influence over party direction 
even as their membership base shrinks.   
 
The relationship creates tensions. Labor governments must balance union demands with broader electoral 
considerations and economic realities. Recent examples include Labor's cautious approach to industrial relations 
reform, which disappointed unions hoping for more aggressive changes, and the party's distancing from the 
CFMEU following corruption allegations.  The question "Is Labor only a fair-weather friend of unionism?" reflects 
union frustration that the party takes union support for granted while refusing to champion union causes when 
politically inconvenient. However, Labor's electoral coalition now extends far beyond union members, creating 
genuine tensions between union priorities and broader political strategy. 
 
The membership structure combines individual members (who join directly) and union-affiliated members 
(whose unions affiliate them collectively). This hybrid structure is unusual internationally and reflects Labor's 
origins in the union movement. However, it creates questions about democratic legitimacy—should unions 
representing declining minorities of workers have such influence over a party seeking to represent all Australians? 
 
The party conference theoretically sets policy direction through delegate votes, with delegates representing both 
branches (individual members) and affiliated unions. However, the conference's actual influence is debated. Critics 
argue that conference decisions are often ignored by parliamentary leadership when politically inconvenient, 
reducing conference to symbolic rather than substantive power. 
 
The recent controversy over Labor's draft party platform being "more assertive on China" while omitting 
"longstanding opposition to mandatory jail terms" demonstrates leadership's willingness to modify platform 
positions based on political calculations rather than strictly following conference decisions. 
 
Policy Agenda: Promises, Priorities, and Performance.  Labor's policy agenda in government reflects the 
tension between modest election promises and the ambitious reforms that supporters hope for. 
 
On cost of living, Labor has implemented targeted relief measures including energy bill rebates, cheaper 
childcare, and increased Commonwealth Rent Assistance. The party pledged to "outlaw supermarket price 
gouging" and establish a task force on "excessive pricing." However, these measures are incremental rather than 
transformative, and many Australians continue experiencing severe cost-of-living pressures. The Coalition's attack 
that "everything always costs more under Labor" reflects ongoing vulnerability on this issue. While global inflation 
has affected all countries, Labor's challenge is demonstrating that its policies meaningfully improve living 
standards for struggling families. 
 
On economic management, Labor emphasizes "steady leadership" and fiscal responsibility. The party has 
avoided the ambitious tax reforms proposed in 2019, instead pursuing modest changes around the edges. The 
approach prioritizes stability over transformation, reflecting lessons learned from previous defeats.  However, this 
cautious approach creates tension with supporters expecting bolder action on inequality, corporate taxation, and 
economic restructuring. The criticism that Labor has adopted a "new economic model" that is insufficiently 
ambitious reflects this disappointment. 
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On climate and energy, Labor has legislated emissions reduction targets, invested in renewable energy, and 
pursued energy transition. However, the party has also approved new fossil fuel projects, frustrated climate 
advocates expecting more aggressive action. The balancing act reflects Labor's need to maintain support from 
both climate-concerned urban progressives and resource-dependent regional communities. The recent fuel crisis 
stemming from the Iran war has complicated Labor's energy positioning, with Opposition Leader Angus Taylor 
attacking the government's "disdain for fossil fuels" while Labor defends its energy security management. 
 
On industrial relations, Labor has implemented "Closing Loopholes" legislation strengthening workers' rights, 
particularly around casual employment, gig economy work, and wage theft. The changes represent Labor's most 
significant pro-worker reforms in years, though they fall short of the comprehensive transformation unions sought. 
The ABC's analysis of "how Labor changed workplace laws and what the Coalition wants to change back" 
demonstrates that these reforms remain contested, with business groups and the Coalition promising to reverse 
changes they characterize as anti-business. 
 
On healthcare, Labor has increased Medicare funding, expanded bulk-billing incentives, and invested in hospital 
capacity. However, the healthcare system remains under severe pressure, with emergency department wait times, 
ambulance ramping, and GP shortages continuing. Labor's challenge is demonstrating that increased funding 
translates to improved patient experiences. 
 
On education, Labor has pursued the "Better and Fairer Schools Agreement," increasing federal funding for 
public schools. However, controversies around university funding, including accusations that Labor is "avoiding 
promise to rein in controversial Morrison-era university fees scheme," demonstrate ongoing tensions in education 
policy. 
 
On housing affordability, Labor has established the Housing Australia Future Fund and implemented Help to 
Buy schemes for first home buyers. However, these measures are modest relative to the scale of Australia's 
housing crisis, and critics argue they may inflate prices further by increasing demand without addressing supply 
constraints. 
 
The policy tracker maintained by The Conversation asks "how many of these policies will Labor deliver and how 
quickly?" The question reflects skepticism about whether Labor's modest promises will be fully implemented and 
whether they will prove sufficient to address the challenges Australians face. 
 
The Identity Question: What Does Labor Stand For?.   The fundamental question "what does Labor stand for?" 
generates diverse and sometimes contradictory answers, reflecting genuine uncertainty about the party's 
contemporary identity. 
 
The traditional answer—Labor stands for workers, for economic security, for using government power to 
advance equality and opportunity—remains the party's self-conception. The party's website emphasizes "building 
Australia's future" through investments in people, communities, and sustainable prosperity.  However, this 
traditional identity has become complicated by Labor's evolving base and the changing nature of work. When 
"workers" meant primarily male, blue-collar, union members in manufacturing and construction, Labor's identity 
was clear. When "workers" includes gig economy drivers, retail employees, nurses, teachers, tech workers, and 
freelance professionals, the identity becomes more complex. 
 
The social democratic answer—Labor is a modern social democratic party pursuing equality, sustainability, and 
social justice within a market economy—positions the party within international centre-left traditions. This framing 
emphasizes Labor's pragmatism and rejection of revolutionary socialism in favour of incremental reform. However, 
this positioning can appear vague and technocratic, lacking the emotional resonance of clearer ideological 
commitments. It also creates vulnerability to attacks that Labor has abandoned its working-class roots for middle-
class progress  
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The social democratic answer—Labor is a modern social democratic party pursuing equality, sustainability, and 
social justice within a market economy—positions the party within international centre-left traditions. This framing 
emphasizes Labor's pragmatism and rejection of revolutionary socialism in favour of incremental reform.  
However, this positioning can appear vague and technocratic, lacking the emotional resonance of clearer 
ideological commitments. It also creates vulnerability to attacks that Labor has abandoned its working-class roots 
for middle-class progressivism. 
 
The "progressive patriotism" answer represents Labor's recent attempt to reclaim national identity from 
conservative parties. The AFR reports that "Labor, both state and federal, is bringing a new brand of nationalism 
to the table to combat the rise of an aggressive, monocultural version" promoted by One Nation. This "progressive 
patriotism" attempts to combine pride in Australian identity with inclusive multiculturalism and progressive values. 
However, this formulation remains contested and underdeveloped. How does progressive patriotism differ from 
either traditional nationalism or cosmopolitan progressivism? Can it genuinely appeal to voters attracted to One 
Nation's cultural nationalism, or will it satisfy neither traditional patriots nor progressive internationalists? 
 
The class vs. identity debate has become central to Labor's identity question. The Chifley Research Centre's 
analysis asks "does Labor need to choose between class and identity politics?" The 2019 election defeat prompted 
soul-searching about whether Labor's emphasis on identity issues—gender equality, LGBTQ rights, Indigenous 
recognition—had alienated working-class voters more concerned with economic security. 
 
The analysis concludes that "Labor's problem in the 2019 election was not that it neglected class but that it needed 
to convince voters that a Labor government could deliver economic security." This suggests the issue is not 
choosing between class and identity but demonstrating competence on economic issues while maintaining 
commitments to social justice. 
 
However, the tension remains real. When Labor emphasizes gender equality, climate action, or Indigenous rights, 
some working-class voters feel the party has abandoned their concerns for middle-class progressive causes. 
When Labor emphasizes economic security and jobs, progressive activists feel the party is abandoning 
transformative social change for cautious incrementalism. 
 
The "power for its own sake" critique from The Australia Institute's analysis of Arthur Calwell's 1963 treatise 
suggests Labor has lost sight of purpose beyond winning elections. The critique argues that contemporary Labor 
prioritizes electoral success over principled commitment to values, making whatever compromises necessary to 
win power but lacking clear vision for what to do with that power. 
 
This criticism resonates with voters who see Labor as indistinguishable from the Coalition on key issues—both 
support fossil fuel expansion, both pursue harsh asylum seeker policies, both avoid bold tax reform. From this 
perspective, Labor stands for winning elections and holding power rather than for transformative change. 
 
The "sensible centre" positioning that emerged from the 2025 election victory frames Labor as occupying 
pragmatic middle ground between conservative reaction and progressive radicalism. This positioning appeals to 
risk-averse voters who want competent government addressing practical problems rather than ideological 
transformation. 
 
However, this centrism can appear timid and uninspiring. If Labor merely occupies the middle ground between 
other forces, what distinctive vision does it offer? The SMH's observation that "Labor now rules the centre right" 
suggests the party has shifted rightward to capture moderate Liberal voters, potentially abandoning its progressive 
base. 
 
The "broad church" answer emphasizes that Labor contains diverse perspectives—from socialist Left faction 
members to conservative Right faction members—united by commitment to Labor values of fairness, equality, 
and opportunity. This diversity is presented as strength, enabling Labor to represent diverse constituencies and 
adapt to changing circumstances. 
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However, critics argue this "broad church" lacks coherence. If Labor contains members with fundamentally 
different values and policy preferences, what does party membership actually mean? The factional system can 
produce paralysis when factions cannot agree, or can produce incoherent policy reflecting internal compromises 
rather than principled positions. 
 
The question "what does the Labor Party stand for anymore?" posed by SMH readers reflects genuine 
confusion among both supporters and critics. The responses reveal a party struggling to articulate clear identity 
in a changing political landscape—no longer simply the party of workers in an economy where traditional working-
class employment has declined, no longer simply the party of unions when union membership has collapsed, no 
longer simply the party of economic redistribution when it pursues fiscal conservatism. 
 
The One Nation Threat: Working-Class Defection and Labor's Response.  One Nation's surge poses an 
existential threat to Labor's identity as the party representing working Australians. The South Australian election 
revealed the danger—in regional areas, "the Liberals had a swing against them of 13.8%, Labor lost 3.3% and 
One Nation gained 21.5%." While Labor won the election through urban strength, the regional haemorrhaging of 
support to One Nation signals deeper problems. 
 
The polling trends are alarming for Labor. Newspoll shows "Labor's primary vote slipping by one per cent to 31 
per cent" while "One Nation nears Labor as Coalition vote hits record low." Support for One Nation "inched up 1 
percentage point to 29 per cent, putting Pauline Hanson's party just 3 percentage points behind Labor." If this 
trend continues, One Nation could overtake Labor in primary vote, fundamentally reshaping Australian politics. 
 
The geographic and demographic pattern of One Nation's growth directly threatens Labor's traditional base. 
One Nation is strongest in regional areas, outer suburbs, and working-class communities—exactly the 
constituencies Labor historically represented. The BBC's analysis notes it's "a very ominous sign for Australia's 
two major political parties," with former Labor strategist Kos Samaras warning of the threat.  Sky News host Caleb 
Bond's observation that "Labor is shaken as One Nation surges in the polls, with Pauline Hanson's rise rattling 
both the Coalition and Labor" captures the party's anxiety. Labor cannot simply dismiss One Nation as a Coalition 
problem when the party is attracting Labor's traditional supporters. 
 
The reasons for working-class defection to One Nation reflect Labor's failure to address economic grievances 
and cultural anxieties. Working-class voters in regional and outer suburban areas feel Labor has abandoned them 
for urban progressives, that the party cares more about climate change and gender pronouns than about jobs and 
cost of living, that Labor's multiculturalism and progressive social values dismiss or devalue their traditional culture 
and identity.  The World Socialist Web Site's analysis that "the political establishment, led by Labor, has gone on 
the offensive against democratic rights" while One Nation channels working-class anger reflects the left critique 
that Labor's abandonment of class politics has created space for right-wing populism to capture working-class 
voters. 
 
Labor's response has been uncertain and evolving. The "progressive patriotism" strategy attempts to reclaim 
national identity and demonstrate that Labor values Australian culture and identity. However, this strategy risks 
appearing inauthentic—voters attracted to One Nation's cultural nationalism may not be persuaded by Labor's 
progressive version. 
 
Some Labor figures argue for fighting "the culture wars" more aggressively, directly challenging One Nation's 
positions on immigration, Indigenous issues, and multiculturalism. Sky News reports on "Labor shaken by One 
Nation's surge" with the party debating whether to confront or accommodate populist sentiments. 
 
Other Labor strategists argue for focusing on economic issues—demonstrating that Labor can deliver better 
economic outcomes for working-class voters than One Nation's rhetoric promises. The SMH's analysis that "only 
one party can defang One Nation, and it's not the Libs" but rather Labor suggests the party has opportunity to win 
back working-class voters by addressing their economic concerns. 
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The "empathy and kindness" critique applies particularly to Labor's relationship with One Nation voters. The 
SMH notes that progressive rhetoric about empathy "doesn't take much to expose" when it doesn't extend to 
working-class conservatives who feel disrespected and dismissed. If Labor wants to win back these voters, it must 
take their concerns seriously rather than condemning them as racist or ignorant. 
 
However, this creates genuine dilemmas. How can Labor take seriously concerns about immigration and 
multiculturalism without abandoning its commitments to diversity and inclusion? How can Labor validate cultural 
anxieties about changing Australian identity without endorsing xenophobia? The balance between respecting 
working-class concerns and maintaining progressive values is difficult to achieve. 
 
The South Australian result demonstrates both Labor's resilience and its vulnerability. Premier Malinauskas won 
a landslide, suggesting Labor can still win decisively when it runs effective campaigns with popular leaders. 
However, the primary vote decline in working-class areas and One Nation's breakthrough demonstrate that 
Labor's working-class base is not secure. 
 
The analysis that "while Labor secured a resounding majority of seats, its primary vote dropped slightly overall 
and dramatically in some areas of traditional Labor support" reveals the fragility beneath the surface victory. Labor 
won because the conservative vote split between Liberals and One Nation, not because Labor increased its own 
support. 
 
The preference mathematics currently favour Labor—when One Nation and Liberals split the conservative vote, 
Labor can win seats with declining primary votes. However, this is a precarious foundation. If One Nation and 
Coalition eventually cooperate on preferences, or if One Nation's primary vote grows large enough to win seats 
outright, Labor's regional representation could collapse. 
 
The question of whether Labor can maintain its historic connection to working Australians while building 
a coalition including urban progressives, multicultural communities, and socially liberal professionals remains 
unanswered. The party's 2025 victory demonstrated it can build this coalition, but sustaining it while in government, 
making trade-offs that disappoint some constituencies, will prove more difficult. 
 
Foreign Policy and National Security: Navigating Global Instability,  Labor's foreign policy positioning has 
become increasingly contentious, particularly regarding the Iran war and the party's response to Middle East 
conflicts. 
 
The Iran war response has generated internal tension and public criticism. The government "quickly backed the 
US-Israel strikes" according to Facebook commentary noting "some Labor MPs are quietly questioning the 
Albanese government's response." This rapid alignment with US military action without extensive parliamentary 
debate or public consultation frustrated Labor members who expected more independent Australian foreign policy. 
Prime Minister Albanese's address to the nation on the fuel crisis stemming from the Iran war demonstrates the 
domestic political consequences of international conflicts. The government faces criticism both for its military 
alignment and for its handling of resulting economic disruptions. 
 
The political chaos resulting from the Iran war, as Sky News describes it, is "hurting both the Labor and Liberal 
parties." However, Labor bears particular vulnerability as the governing party responsible for managing the crisis. 
The opposition can attack without offering solutions, while Labor must balance competing pressures—alliance 
commitments versus independent judgment, energy security versus climate commitments, domestic politics 
versus international obligations. 
 
The China relationship remains complex and contested. Labor's draft party platform being "more assertive on 
China" reflects the party's attempt to demonstrate toughness on national security while maintaining economic 
relationships. The Australian Institute of International Affairs notes that "when Labor took office in 2022, Australia-
China relations were frozen at their lowest point in decades" under Morrison's confrontational approach. 
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Labor has pursued cautious stabilization—maintaining security concerns and alliance commitments while 
reducing gratuitous confrontation and restoring diplomatic and economic engagement. This approach has 
achieved some success in stabilizing the relationship, but faces criticism from hawks who view any engagement 
as appeasement and from doves who want more independent foreign policy. 
 
The alliance relationship with the United States remains central to Labor's foreign policy, continuing bipartisan 
consensus on ANZUS and security cooperation. However, the Iran war has highlighted tensions between alliance 
solidarity and independent judgment. When the US takes military action that Australians question, does Australia 
automatically support its ally or exercise independent judgment?  Labor's rapid backing of US-Israel strikes 
suggests the party prioritizes alliance solidarity over independent assessment. This aligns with traditional Labor 
foreign policy—the party has historically been as committed to the US alliance as the Coalition, with figures like 
Kim Beazley exemplifying Labor's alliance orthodoxy. 
 
The AUKUS agreement on nuclear submarines, inherited from the Morrison government, has been embraced by 
Labor despite some internal skepticism. The massive financial commitment and strategic implications of AUKUS 
will shape Australian defence policy for decades, yet Labor has provided limited opportunity for public debate 
about whether this represents Australia's best strategic choice. 
 
The Middle East conflicts including Gaza and broader regional instability have generated significant internal 
Labor tension. Progressive Labor members and supporters expect the party to criticize Israeli military actions and 
support Palestinian rights, while others emphasize Israel's security concerns and alliance considerations. The 
party's carefully balanced statements satisfy neither camp.  Senator Penny Allman-Payne's Facebook comment 
that "instead of denouncing this act of madness, Labor jumped on board" reflects backbench frustration with the 
government's foreign policy positioning. This internal dissent creates political vulnerability and suggests deeper 
divisions within Labor about Australia's international role. 
 
The question of Australian independence in foreign policy remains contested. Does Labor pursue genuinely 
independent foreign policy based on Australian interests and values, or does it reflexively align with US positions? 
The party's rhetoric emphasizes independence and values-based foreign policy, but critics argue the reality is 
continued subordination to US strategic priorities. 
 
Gender and Diversity: Historic Progress and Ongoing Challenges.   Labor's achievements on gender 
representation represent historic progress, with women now comprising the majority of Labor parliamentarians in 
both houses. 
 
The historic milestone of "Labor women making history by overtaking men in cabinet" with "54% in the House 
of Representatives and a likely 63% in the Senate" represents culmination of decades of affirmative action and 
cultural change within the party. This achievement positions Labor as a global leader in political gender equality. 
The Albanese government's emphasis on "putting women and gender equality at the heart" of its agenda through 
budget investments and policy priorities demonstrates commitment to translating representation into substantive 
outcomes. However, the test is whether this representation produces meaningfully different policies and outcomes 
for women. 
 
The pathway to gender parity involved controversial affirmative action measures that some criticized as 
undermining merit. However, the results demonstrate that when structural barriers are addressed, women can 
achieve equal or superior representation. The question is whether other parties and institutions will follow Labor's 
example. 
 
The diversity question extends beyond gender to cultural, linguistic, and other dimensions of representation. 
Labor's strength in multicultural communities partly reflects the party's greater diversity of candidates and 
commitment to multiculturalism. However, representation of Indigenous Australians, people with disabilities, and 
other groups remains limited even within Labor. 
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The policy implications of increased female representation include greater attention to childcare, paid parental 
leave, domestic violence, reproductive rights, and other issues that disproportionately affect women. The 
Albanese government's investments in these areas reflect both political calculation and genuine commitment from 
female ministers who have experienced these issues personally. 
 
The backlash question concerns whether Labor's emphasis on gender equality and diversity alienates voters, 
particularly working-class men, who feel the party prioritizes identity politics over economic concerns. This tension 
between identity and class, discussed earlier, manifests particularly around gender issues. 
 
Economic Management: Steady Leadership or Missed Opportunity?.  Labor's economic management 
emphasizes stability and incremental improvement rather than transformative reform. This approach reflects both 
political caution and genuine economic constraints. 
 
The cost-of-living challenge dominates domestic politics. Despite Labor's relief measures, many Australians 
continue experiencing severe financial pressure from housing costs, energy bills, food prices, and other expenses. 
The Coalition's attack that "everything always costs more under Labor" resonates with voters who feel their living 
standards declining despite economic growth.  Labor's challenge is demonstrating that its policies meaningfully 
address cost-of-living pressures without creating new economic problems. Targeted relief measures help specific 
groups but don't address structural drivers of housing unaffordability, energy costs, and price inflation. 
 
The housing crisis represents Labor's greatest economic policy challenge. Despite establishing the Housing 
Australia Future Fund and other initiatives, housing remains severely unaffordable for young Australians and low-
income families. The crisis reflects decades of policy failure across governments, but Labor now bears 
responsibility for addressing it.  The party faces difficult trade-offs—increasing housing supply requires planning 
reforms that upset local communities and environmental protections, while demand-side measures like first home 
buyer assistance may inflate prices further. Bold reform would require confronting vested interests including 
property investors, developers, and existing homeowners who benefit from high prices. 
 
The taxation question remains largely unaddressed. Labor's 2025 election platform avoided the ambitious tax 
reforms proposed in 2019, learning from that defeat. However, this caution means Australia's tax system remains 
inadequate for funding necessary services while maintaining fairness. The party's reluctance to pursue meaningful 
tax reform reflects political risk-aversion but creates long-term fiscal constraints. 
 
The productivity challenge concerns Australia's declining productivity growth, which constrains wage increases 
and living standard improvements. Labor's policies around skills, education, and infrastructure aim to address 
productivity, but the scale of investment and reform required exceeds what the party has committed to.  The fiscal 
position inherited from the Coalition included substantial debt from pandemic spending. Labor has pursued fiscal 
consolidation through spending restraint and avoiding major new tax cuts, prioritizing deficit reduction over 
expansionary fiscal policy. This approach reflects economic orthodoxy but frustrates supporters expecting more 
ambitious government investment. 
 
The critique from the left argues that Labor's economic caution reflects capture by neoliberal orthodoxy rather 
than genuine constraints. From this perspective, Labor could pursue more ambitious redistribution, public 
investment, and economic transformation but chooses not to due to ideological commitment to market economics 
and fear of business opposition.  The critique from the right argues that Labor's policies increase costs, reduce 
competitiveness, and constrain economic growth through excessive regulation and intervention. The opposition 
promises to "change back" Labor's industrial relations reforms and reduce government intervention in the 
economy. 
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The "new economic model" question raised by academic research asks whether Labor is genuinely pursuing 
a different economic approach or merely managing capitalism more competently than the Coalition. The evidence 
suggests the latter—Labor pursues incremental reforms within The "new economic model" question raised by 
academic research asks whether Labor is genuinely pursuing a different economic approach or merely managing 
capitalism more competently than the Coalition. The evidence suggests the latter—Labor pursues incremental 
reforms within existing economic structures rather than fundamental transformation.  
 
The relationship between Labor and unions, while strained, remains foundational to the party's identity and 
organisational capacity. The question is whether this relationship can evolve to reflect contemporary workforce 
realities—where most workers are not union members and where work itself has transformed from the industrial 
model that birthed the Labor movement.  Labor's challenge is maintaining meaningful connection to the union 
movement that created it while expanding representation to include the gig workers, casual employees, 
professionals, and precarious workers who constitute the modern workforce. The party's industrial relations 
reforms attempt to address this by extending protections to non-traditional workers, but the cultural and 
organisational connection remains incomplete. 
 
The generational question looms large for Labor's future. Younger voters show different political priorities than 
older Labor supporters—more concerned with climate change and housing affordability, less concerned with 
traditional industrial relations and union rights. Labor's ability to speak to millennial and Gen Z concerns while 
maintaining its traditional base will determine long-term viability.  The concerning finding that "30 per cent of 
millennials" are attracted to One Nation suggests Labor is failing to connect with younger working-class voters 
experiencing economic insecurity. If One Nation successfully positions itself as the party of young workers locked 
out of housing and economic opportunity, Labor's future coalition becomes unsustainable. 
 
The regional-urban divide represents another structural challenge. Labor's strength is increasingly concentrated 
in urban areas, particularly inner cities and multicultural suburbs, while regional Australia drifts toward One Nation 
and away from both major parties. This geographic polarization creates electoral inefficiency—Labor wins urban 
seats by large margins while losing regional seats it once held.  The South Australian result where "Labor lost 
3.3% and One Nation gained 21.5%" in regional areas while Labor won overall through urban strength 
demonstrates this pattern. Labor can win elections through urban dominance, but governing becomes difficult 
when large geographic areas feel unrepresented and alienated. 
 
The question of whether Labor is "very disconnected from Australians" as commentator David the Medium 
claims reflects perception that the party has become an elite institution out of touch with ordinary people's 
concerns. This perception is politically devastating regardless of its accuracy—if voters believe Labor doesn't 
understand their lives, they won't trust the party to govern in their interests.  Labor's challenge is demonstrating 
genuine connection to ordinary Australians' experiences—understanding the stress of mortgage payments and 
rent increases, the anxiety about job security, the frustration with declining services, the concern about community 
safety. This requires not just policy responses but authentic communication and demonstrated empathy. 
 
The leadership style question concerns whether Albanese's cautious, risk-averse approach serves Labor well 
or constrains the party's potential. Albanese's steady, unflashy leadership contrasts with the chaotic, 
confrontational style that characterized recent Coalition leadership. This contrast helped Labor win in 2025 by 
presenting Albanese as calm, competent alternative. However, steady leadership can appear timid when 
circumstances demand boldness. If Australia faces crises requiring decisive action and clear vision, Albanese's 
cautious incrementalism may prove inadequate. The test is whether he can adapt leadership style to changing 
circumstances or whether his caution is temperamental rather than tactical. 
 
The factional system's future is uncertain. As Labor's membership becomes more diverse and less connected 
to traditional union and branch structures, the factional system's relevance may decline. Younger members often 
reject factional affiliation, viewing it as outdated machine politics rather than meaningful ideological organisation. 
However, factions provide stability, mentorship, and organisational coherence that pure member democracy might 
lack. The question is whether factions can evolve to remain relevant to contemporary members or whether they 
will ossify into obstacles to party renewal. 
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The women's representation achievement, while historic, raises questions about whether descriptive 
representation translates to substantive policy change. Does having majority-female caucus produce meaningfully 
different policies and outcomes, or does it merely change who implements similar policies?  Early evidence 
suggests Labor's female-majority government does prioritize issues like childcare, paid parental leave, and 
domestic violence differently than male-dominated governments. However, the test is whether this produces 
transformative change in women's economic and social position or merely incremental improvement. 
 
The multicultural question concerns whether Labor's strength in diverse communities represents genuine 
inclusive politics or merely electoral advantage from demographic change. Labor's commitment to multiculturalism 
and its diverse candidate base appeal to immigrant communities, but the party must demonstrate that 
multiculturalism produces benefits for all Australians rather than dividing communities. The tension between 
Labor's multiculturalism and One Nation's monocultural nationalism represents fundamental disagreement about 
Australian identity. Labor's "progressive patriotism" attempts to bridge this divide, but whether it can successfully 
combine national pride with cultural diversity remains uncertain. 
 
The climate and jobs dilemma will intensify as energy transition accelerates. Labor must manage the political 
challenge of pursuing climate action while protecting workers and communities dependent on fossil fuel industries. 
The party's current approach—supporting both renewables and fossil fuels—appears incoherent and satisfies 
neither climate advocates nor resource workers. A more honest approach would acknowledge the difficult trade-
offs, invest heavily in transition support for affected workers and communities, and make clear choices about 
Australia's energy future. However, this honesty might be politically costly in the short term even if more 
sustainable long-term. 
 
The housing crisis represents Labor's greatest policy failure and political vulnerability. Despite recognizing 
housing affordability as critical issue, Labor's policies remain inadequate to the scale of the problem. Meaningful 
solutions—massive public housing investment, planning reform, tax changes affecting property investors—require 
political courage the party has not demonstrated.  If Labor cannot make meaningful progress on housing 
affordability, it will lose credibility with younger voters for whom housing represents the defining economic 
challenge. The party's incremental measures appear insufficient, and the political cost of inaction may exceed the 
cost of bold reform. 
 
The taxation reform question that Labor has avoided will eventually become unavoidable. Australia's tax system 
is inadequate for funding necessary services, inequitable in its treatment of different income sources, and 
inefficient in its complexity. Labor's refusal to pursue meaningful tax reform reflects political trauma from 2019 
defeat, but this avoidance stores up problems for the future.  Eventually, demographic aging, climate transition 
costs, and infrastructure needs will require tax reform. The question is whether Labor pursues this proactively 
when it has political capital or reactively when forced by crisis. Proactive reform would demonstrate political 
courage; reactive reform would confirm the party's timidity. 
 
The question "what will Labor's landslide mean?" posed by the Atlantic Council and others is being answered 
through governing performance. The landslide could mean historic opportunity for transformative reform, or it 
could mean wasted opportunity through excessive caution. The answer will determine Labor's historical legacy. 
 
The comparison to UK Labour under Keir Starmer is instructive. Starmer led Labour to massive victory in 2024 
but has experienced rapid approval decline due to perceived lack of vision and controversial decisions. The 
analysis "what UK Labour's downfall means for Australia" warns that electoral victory without clear purpose and 
effective delivery produces rapid disillusionment.  Labor must avoid Starmer's trajectory—winning power through 
opposition weakness rather than positive vision, then disappointing supporters through timid governance. The 
party needs not just to win elections but to use power effectively to justify public trust. 
 
 
 
 
 



162 
 

 
The institutional question concerns Labor's relationship with public service, courts, and other democratic 
institutions. Labor's commitment to institutional norms and democratic processes distinguishes it from populist 
alternatives that attack institutions as corrupt or obstructive.  However, this institutional respect can become 
excessive deference that prevents necessary reform. When public service processes obstruct policy 
implementation, when courts limit government action, when institutional norms prevent democratic 
responsiveness, Labor must balance institutional respect with democratic accountability. 
 
The media environment creates ongoing challenges for Labor. Murdoch media's hostility, social media's 
fragmentation, and the difficulty of communicating complex policy all limit Labor's ability to build public support for 
its agenda. The party has improved its communications capacity but still struggles to cut through media noise. 
The rise of alternative media—podcasts, YouTube channels, social media influencers—creates opportunities for 
direct communication but also enables misinformation and populist messaging that undermines Labor's evidence-
based policy approach. 
 
The question of Labor's relationship with business reveals ongoing tension. Labor needs business confidence 
for economic growth and employment, but cannot appear captured by business interests at the expense of 
workers and consumers. The party attempts to position itself as pro-business and pro-worker, but these interests 
often conflict.  Labor's industrial relations reforms demonstrate this tension—strengthening worker rights while 
attempting to maintain business confidence that these changes won't significantly harm productivity or 
competitiveness. Whether this balance is achievable or whether one side must ultimately prevail remains 
uncertain. 
 
The integrity and accountability question concerns whether Labor maintains higher standards than the 
Coalition or merely engages in same practices while claiming moral superiority. The jobs-for-mates controversies, 
the parliamentary expansion proposal, and other missteps suggest Labor is not immune to the temptations of 
power.  The party's credibility depends on demonstrating genuine commitment to integrity, transparency, and 
accountability—not just criticizing Coalition failures but establishing higher standards in government. This requires 
institutional reforms, cultural change, and willingness to hold Labor figures accountable when they fall short. 
 
The question of what Labor has learned from its history of defeats and victories will determine its future 
trajectory. Has the party learned that bold reform requires political courage and public persuasion, or has it learned 
that caution and risk-avoidance ensure electoral success? Has it learned that transformative change requires 
fighting for principles, or has it learned that compromise and flexibility ensure survival?  The answer appears to 
be that Labor has learned caution—avoid ambitious policy that creates attack opportunities, emphasize 
competence over vision, prioritize electoral success over transformative change. This lesson may ensure short-
term political success but could produce long-term failure if the party cannot address Australia's challenges 
through incremental means. 
 
The ultimate question is whether Australian Labor Party remains capable of the transformative leadership that 
characterized its greatest achievements, or whether it has become institutionally and temperamentally committed 
to cautious incrementalism that preserves power but fails to use it boldly.  The party possesses the political capital, 
parliamentary majority, and public mandate to pursue ambitious reform. Whether it has the courage, vision, and 
political skill to do so will determine not just Labor's legacy but Australia's trajectory through the challenges of the 
21st century. 
 
For Australian democracy and society, Labor's performance matters profoundly. The party's success or failure 
in addressing inequality, climate change, housing affordability, and social cohesion will shape Australia's future. 
Its ability or inability to maintain connection with working Australians while resisting populist appeals will determine 
whether democratic politics can effectively respond to citizen concerns or whether populism becomes the 
dominant response to legitimate grievances.  The Australian Labor Party stands at a crossroads—between 
transformative achievement and wasted opportunity, between genuine representation of working Australians and 
disconnection from its base, between bold vision and timid management, between democratic renewal and 
institutional decay. 
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The direction the party chooses—and whether it can successfully navigate the political minefield it faces—will be 
determined in the months and years ahead. The stakes extend beyond Labor's political fortunes to the health of 
Australian democracy and the wellbeing of Australians whose lives depend on effective, responsive, principled 
government.  Labor's 130-year history demonstrates the party's capacity for both great achievement and 
significant failure, for transformative leadership and disappointing timidity. Which tradition prevails in the 
contemporary era remains to be seen, but the answer will shape Australia's future for decades to come. 
 
Taylor & Francis analysis of "a 'new economic model' in Australia" under Albanese's leadership suggests the 
government is attempting to shift from pure market fundamentalism toward more active government role in 
economic management, particularly around industrial policy, climate transition, and skills development. However, 
this shift is modest compared to transformative economic programs Labor governments have historically pursued. 
 
The industrial relations reforms represent Labor's most significant economic intervention, strengthening 
workers' rights around casual employment, wage theft, and collective bargaining. These reforms address genuine 
problems in labour markets but fall short of fundamental restructuring of employer-employee power relations that 
unions sought.  The ABC's analysis of "how Labor changed workplace laws and what the Coalition wants to 
change back" demonstrates these reforms remain contested. Business groups characterize them as anti-
competitive and job-destroying, while unions argue they merely restore basic fairness after decades of erosion. 
Labor's challenge is demonstrating that stronger worker protections produce better economic outcomes rather 
than merely redistributing from employers to employees. 
 
The energy transition represents both economic opportunity and challenge. Labor's investments in renewable 
energy aim to position Australia for the clean energy economy while addressing climate change. However, the 
transition creates economic disruption in fossil fuel-dependent regions and industries, with workers and 
communities bearing costs.  Labor's approval of new fossil fuel projects despite climate commitments reflects the 
political difficulty of managing this transition. The party faces pressure from climate advocates to move faster and 
from regional communities and unions to protect existing jobs. The resulting policy appears incoherent—
simultaneously investing in renewables and approving fossil fuel expansion. 
 
The critique that "Victoria is what happens when Labor governs unchallenged" from the AFR reflects 
conservative concerns about Labor's economic management. Victoria under extended Labor government has 
experienced significant debt increase, major infrastructure cost overruns, and economic challenges. Critics argue 
this demonstrates Labor's fiscal irresponsibility and mismanagement.  However, defenders note that Victoria's 
infrastructure investments, while expensive, address genuine needs and create long-term economic benefits. The 
debate reflects fundamental disagreement about appropriate government economic role—whether government 
should minimize intervention and debt or actively invest in public goods even at fiscal cost. 
 
The Credibility Gap: Promise Versus Performance.  Labor faces growing credibility challenges as the gap 
between election promises and governing reality becomes apparent. 
 
The parliamentary expansion controversy illustrates this gap. Labor's proposal to "increase the size of 
parliament by at least 40 MPs" generated fierce backlash, with the Daily Mail describing it as a "$600 million push 
for even MORE politicians." The proposal appeared tone-deaf given cost-of-living pressures and public cynicism 
about politicians.  Albanese's subsequent rejection of the proposal "in question time after the Coalition rejected" it 
demonstrates political flexibility but also raises questions about whether Labor genuinely believed in the reform or 
merely floated it to gauge reaction. The episode reinforces perceptions of Labor as politically opportunistic rather 
than principled. 
 
The university fees controversy where Labor is "accused of avoiding promise to rein in controversial Morrison-
era university fees scheme" demonstrates the party's reluctance to reverse Coalition policies even when Labor 
previously criticized them. This pattern—criticizing Coalition policies in opposition but maintaining them in 
government—creates cynicism about Labor's commitments. 
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The jobs-for-mates allegations around government appointments undermine Labor's integrity narrative. The 
AFR's reporting on "patronage, nepotism" in appointments, including "former MP Terri Butler, who lost her seat," 
being appointed to government positions, creates perception that Labor engages in the same practices it criticized 
when Coalition governments did so.  Labor's release of a "damning jobs-for-mates report" about Coalition 
practices while engaging in similar behaviour appears hypocritical. The party's challenge is demonstrating that its 
appointments are based on merit and serve public interest rather than rewarding political allies. 
 
The CFMEU scandal and Labor's response damaged the party's relationship with unions while failing to satisfy 
critics who view Labor as too close to unions. The party's distancing from the construction union following 
corruption allegations appeared politically motivated rather than principled, reinforcing the critique that Labor is 
"only a fair-weather friend of unionism." 
 
The asylum seeker policy represents Labor's most significant credibility gap. The party maintains harsh offshore 
detention and boat turnback policies that it previously criticized, arguing that these policies are necessary to 
prevent deaths at sea and maintain border security. However, this position alienates progressive supporters who 
expected Labor to pursue more humane asylum policies.  The tension between Labor's humanitarian rhetoric and 
its harsh asylum policies creates ongoing credibility problems. The party cannot simultaneously claim to uphold 
human rights and international obligations while maintaining policies that UN agencies and human rights 
organisations condemn. 
 
The climate policy gap between Labor's rhetoric about climate action and its approval of fossil fuel projects 
creates similar credibility problems. The party cannot simultaneously claim climate leadership while approving 
coal and gas expansions that climate scientists say are incompatible with emissions targets. Labor's argument 
that it can pursue both climate action and fossil fuel development through carbon capture and offsets appears to 
many as having it both ways—claiming climate credentials while protecting fossil fuel interests and regional 
employment. 
 
The Minefield Ahead: Challenges and Opportunities.  The SMH's characterization that "for Albanese, it's a 
minefield" captures the treacherous political terrain Labor navigates. 
 
The One Nation threat discussed earlier represents Labor's most immediate political danger. If One Nation 
continues growing and Labor continues losing working-class support, the party's electoral coalition could fracture. 
The challenge is addressing working-class economic and cultural concerns without alienating urban progressive 
supporters. 
 
The economic environment creates both opportunity and risk. If cost-of-living pressures ease and wage growth 
accelerates, Labor can claim credit for economic management. If pressures intensify and recession threatens, 
Labor bears responsibility regardless of global economic forces beyond its control. The fuel crisis stemming from 
the Iran war demonstrates how international events can derail domestic political agendas. Labor's response to 
the crisis—balancing energy security, cost pressures, and climate commitments—will significantly impact its 
political standing. 
 
The internal party tensions around foreign policy, climate action, asylum seeker policy, and economic 
management could intensify if the government's political position weakens. Backbench dissent and factional 
conflicts that remain subdued during political success can emerge during difficulty. Senator Allman-Payne's public 
criticism of the government's Iran war response suggests some Labor MPs are willing to break ranks when they 
believe the government has erred. If this dissent spreads to other policy areas, it could undermine the party's 
image of unity and competence. 
 
The Liberal Party recovery represents a medium-term threat. If the Coalition resolves its internal divisions, 
develops coherent policies, and presents a credible alternative government, Labor's dominance based on Liberal 
weakness could evaporate. However, the Coalition's current disarray suggests this recovery remains distant. 
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The 2026 state elections in various jurisdictions will test Labor's political standing. Poor state results, even in 
elections Labor doesn't contest, can create national momentum against the party. Conversely, strong state results 
can reinforce federal Labor's position. 
 
The question of bold reform versus cautious incrementalism will define Labor's legacy. The Saturday Paper's 
question "will Labor meet its promises?" reflects both specific policy commitments and broader expectations about 
whether the party will pursue transformative change.  Labor has historic opportunity—substantial parliamentary 
majority, weakened opposition, public desire for effective government—to pursue ambitious reform on housing, 
taxation, climate, inequality, and other challenges. However, the party's risk-averse approach suggests it may 
squander this opportunity through excessive caution. 
 
The leadership question remains latent but significant. Albanese's personal popularity has declined from post-
election highs, and if Labor's political position deteriorates significantly, internal discussions about leadership could 
emerge. However, Labor's historical tendency toward brutal leadership changes has been tempered by 
institutional reforms requiring more deliberate processes. 
 
The Values Question: What Labor Actually Believes.   Beyond specific policies and political tactics, the 
fundamental question remains: what does Labor actually believe? What values and principles guide the party's 
decisions? 
 
The official platform articulates Labor's values as "equality, democracy, liberty and social cooperation." The 
party's basic principles emphasize using democratic government to advance equality, expand opportunity, and 
ensure fairness. These abstract principles provide general direction but limited guidance on specific policy choices 
and trade-offs. 
 
The "Australian Laborism" concept articulated by party figures attempts to define a distinctively Australian 
approach to social democracy—combining egalitarianism, mateship, practical problem-solving, and rejection of 
rigid ideology. This concept emphasizes Labor's pragmatic rather than dogmatic character, its willingness to adapt 
means while maintaining commitment to ends.  However, critics argue this pragmatism can become unprincipled 
opportunism—Labor stands for whatever wins elections rather than for clear values and principles. The question 
is whether Labor's flexibility reflects principled pragmatism or values-free opportunism. 
 
The relationship between Labor values and Labor policies is often unclear. When Labor approves fossil fuel 
projects despite climate commitments, maintains harsh asylum policies despite humanitarian values, or avoids 
tax reform despite inequality concerns, the connection between stated values and actual policies appears tenuous. 
Labor's response is that governing requires trade-offs and that pure adherence to values without regard for political 
and economic realities is irresponsible. However, this argument can justify any compromise and any abandonment 
of principle in the name of political necessity. 
 
The class question remains central to Labor's identity. Does Labor still fundamentally represent working-class 
interests, or has it become a party of middle-class progressives? The party's rhetoric emphasizes its working-
class roots and ongoing commitment to workers, but its policies and political positioning suggest a more complex 
reality.  Labor's expansion to include educated urban professionals, public sector workers, and socially progressive 
voters has brought electoral success but created tensions with traditional working-class base. The party attempts 
to represent both constituencies, but their interests and values often conflict. 
 
The question of what Labor would never compromise reveals the party's core commitments. Labor would 
never abandon Medicare, never accept return to WorkChoices-style industrial relations, never accept 
abandonment of superannuation, never accept return to university fees for undergraduates. These non-negotiable 
commitments reflect Labor's enduring values around social solidarity, economic security, and equality of 
opportunity.  However, the list of non-negotiables is relatively short, and on many issues—immigration levels, 
asylum policy, fossil fuel development, taxation levels, budget priorities—Labor's positions appear flexible and 
contingent rather than principled. 
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The socialist question that has haunted Labor since its founding remains unresolved. Is Labor a socialist party 
pursuing gradual transformation of capitalism, or a social democratic party that has accepted capitalism and 
pursues reforms within it? The party's platform retains socialist language, but its practice suggests acceptance of 
market economics with social democratic regulation and redistribution.  The Labor Left maintains socialist 
aspirations while the Labor Right has largely abandoned them for pragmatic social democracy. This internal 
division means Labor as a whole cannot clearly answer the socialist question—different party members have 
fundamentally different answers. 
 
The Historical Perspective: Labor's Cycles of Achievement and Failure 
Understanding contemporary Labor requires historical perspective on the party's cycles of achievement, failure, 
and renewal. 
 
The pattern of transformative governments followed by electoral defeat and extended opposition has 
characterized Labor's history. The Curtin-Chifley governments achieved great things but were defeated in 1949, 
beginning 23 years of opposition. The Whitlam government transformed Australia but was dismissed in 1975, 
beginning another opposition period. The Hawke-Keating governments modernized the economy but were 
defeated in 1996, beginning 11 years of opposition. This pattern suggests Labor governs boldly, achieves 
significant reforms, but pays electoral price for the disruption and opposition those reforms generate. The party 
then spends years in opposition before voters give it another chance. 
 
The current situation differs from this historical pattern. Labor won in 2022 after relatively brief opposition (nine 
years) and has already secured second term with increased majority. This success reflects less Labor's 
transformative vision than Coalition dysfunction and Labor's cautious approach that minimizes opposition attack 
opportunities. The question is whether Labor can break the historical pattern and establish extended period of 
government through cautious incrementalism, or whether caution will produce voter disillusionment and eventual 
defeat to a renewed conservative alternative. 
 
The comparison to past Labor greats reveals current leadership's different approach. Chifley, Whitlam, and 
Hawke pursued bold agendas and were willing to fight for transformative change despite political risks. Albanese 
pursues cautious incrementalism and avoids fights that might generate opposition. This difference reflects both 
personal leadership style and changed political environment. Contemporary media fragmentation, social media 
dynamics, and political polarization may make bold reform more difficult than in earlier eras. However, it may also 
reflect insufficient political courage and vision. 
 
The question of Labor's legacy will be determined by whether the party uses its current political strength to 
address Australia's challenges or squanders the opportunity through excessive caution. If Labor's legacy is merely 
competent management without transformative achievement, history may judge it as a missed opportunity. 
However, if Labor successfully addresses cost-of-living pressures, makes meaningful progress on housing 
affordability, manages energy transition effectively, and strengthens social solidarity, it could establish itself as 
government for extended period and achieve significant cumulative reform even without dramatic single 
achievements. 
 
Conclusion: A Party Seeking Its Future.  The Australian Labor Party in 2026 is a party of contradictions—
electorally dominant but politically vulnerable, historically rooted but uncertain of its identity, committed to workers 
but increasingly supported by professionals, rhetorically bold but practically cautious. 
 
The 2025 election victory provided Labor with historic opportunity—substantial majority, weakened opposition, 
public desire for effective government. However, barely a year later, the party faces declining support, resurgent 
populist challenge, internal tensions, and questions about its purpose and direction. 
 
The One Nation threat exposes Labor's deepest vulnerability—the potential loss of its working-class base to 
right-wing populism. If Labor cannot demonstrate that it understands and addresses working-class economic and 
cultural concerns, the party's historic identity as representative of working Australians becomes hollow rhetoric. 
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The identity question—what does Labor stand for?—remains inadequately answered. The party attempts to be 
many things to many people: party of workers and party of professionals, party of economic security and party of 
climate action, party of traditional values and party of progressive change, party of bold reform and party of 
cautious management.  This breadth can be strength, enabling Labor to build diverse electoral coalitions. 
However, it can also be weakness, creating incoherence and disappointing supporters who expect clear 
commitments the party cannot or will not deliver. 
 
The policy performance has been mixed. Labor has delivered on some commitments—industrial relations 
reform, climate legislation, Medicare investments—while disappointing on others—housing affordability, cost-of-
living relief, tax reform. The party's incremental approach produces gradual improvement but not transformative 
change. 
 
The political environment Labor navigates is treacherous. Global instability creates economic and security 
challenges beyond the government's control. Domestic polarization makes consensus difficult. Media 
fragmentation enables opposition attacks while limiting government's ability to communicate achievements. Rising 
populism threatens to fracture Labor's electoral coalition. 
 
The organisational strengths—union resources, volunteer networks, professional campaign management, 
factional stability—provide Labor with enduring advantages. However, these strengths cannot compensate for 
policy failures or political misjudgements. 
 
The values question ultimately determines Labor's significance. If the party genuinely pursues equality, 
opportunity, and social solidarity through democratic government, it serves essential democratic function even 
when specific policies disappoint. If Labor has become merely a vehicle for political careers and electoral success 
without clear values, it fails its historic purpose. 
 
The comparison to international social democratic parties reveals common challenges. Across Western 
democracies, centre-left parties struggle with similar tensions—between traditional working-class base and 
expanding professional support, between economic redistribution and cultural progressivism, between bold 
transformation and cautious incrementalism.  Labor's success or failure in navigating these tensions will provide 
lessons for social democratic parties globally. Can centre-left parties maintain working-class support while 
embracing social progressivism? Can they pursue meaningful reform while operating within fiscal and political 
constraints? Can they resist populist challenges from both left and right? 
 
The future trajectory remains uncertain. Labor could consolidate its position and govern for extended period, 
gradually accumulating reforms that meaningfully improve Australian society. Alternatively, the party could lose 
working-class support to One Nation, alienate progressive supporters through compromises, and face electoral 
defeat despite its current dominance. 
 
The test for Labor is whether it can use power effectively to address Australia's challenges—housing affordability, 
cost-of-living pressures, climate change, inequality, regional decline—while maintaining the political coalition 
necessary to retain power. This requires both policy competence and political skill, both principled commitment 
and pragmatic flexibility. 
 
The historical judgment on contemporary Labor will depend on outcomes that remain unknown. If the party 
successfully manages Australia through global instability, addresses domestic challenges, and maintains social 
cohesion, it will be remembered as effective government during difficult times. If it squanders opportunity through 
caution, loses working-class support to populism, and fails to address pressing challenges, it will be remembered 
as a party that won power but lacked vision to use it transformatively. 
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For Australian democracy, Labor's role remains essential. As one of two major parties capable of forming 
government, Labor's health and effectiveness significantly impact democratic quality. A Labor Party that genuinely 
represents working Australians, pursues equality and opportunity, and governs competently strengthens 
democracy. A Labor Party that has lost connection to its base, lacks clear values, and governs timidly weakens 
democracy. 
 
The relationship between Labor and unions, while strained, remains The Electoral Mathematics: Coalition 
Building and Fragility.  Labor's 2025 electoral triumph, while historically significant, rests on a coalition whose 
stability and durability remain questionable. Understanding the mathematical and demographic foundations of 
Labor's victory reveals both the party's strengths and its vulnerabilities. 
 
The primary vote reality complicates the narrative of Labor dominance. The latest Newspoll showing "Labor's 
primary vote slipping by one per cent to 31 per cent" demonstrates that Labor does not command majority support 
among Australian voters. The party wins government through preference flows and the fragmentation of 
conservative opposition rather than through enthusiastic majority backing. 
 
This creates strategic vulnerability. Labor's governing legitimacy derives from parliamentary majority, but when 
only three in ten voters actively choose Labor as first preference, the party's mandate appears thinner than seat 
numbers suggest. If One Nation continues growing and eventually consolidates conservative opposition, or if the 
Coalition recovers and reunites conservative voters, Labor's electoral position could collapse rapidly. 
 
The geographic distribution of Labor support creates both efficiency and fragility. The party performs strongly 
in inner-city electorates, multicultural suburbs, and some regional centres, but struggles in outer suburbs, regional 
areas, and resource-dependent communities. This distribution can produce efficient seat-to-vote ratios when 
conservative opposition fragments, but creates exposure when opposition consolidates. 
 
The AFR's finding that "Labor won over blue-collar voters, people working from home" suggests the party has 
successfully bridged traditional working-class support with new professional-class backing. However, these 
groups have fundamentally different economic interests and cultural values. Blue-collar workers in outer suburbs 
face cost-of-living pressures, value job security, and often hold socially conservative views. Professional workers 
in inner cities enjoy economic security, value career flexibility, and generally hold socially progressive views. 
 
Labor's policy platform must somehow satisfy both constituencies—addressing economic insecurity without 
threatening professional prosperity, pursuing social progressivism without alienating social conservatives, 
investing in services without excessive taxation. This balancing act becomes increasingly difficult as polarization 
intensifies and as One Nation offers blue-collar workers an alternative that explicitly prioritizes their concerns over 
progressive values. 
 
The demographic trends favour Labor in some respects while creating challenges in others. Urban growth, 
increasing ethnic diversity, and rising educational attainment all trend toward Labor-supporting demographics. 
However, these same trends drive cultural backlash among voters who feel their traditional communities and 
values are being displaced—exactly the sentiment One Nation mobilises. 
 
The generational divide creates particular complexity. Younger voters face housing unaffordability and climate 
anxiety that should drive them toward Labor, yet the party's cautious approach on both issues disappoints 
millennial and Gen Z voters who want transformative change. Meanwhile, older voters who traditionally supported 
Labor based on class identity increasingly defect to One Nation based on cultural concerns. 
 
The preference flow dynamics currently favour Labor but could shift. When One Nation and Liberal voters 
preference Labor ahead of each other, Labor can win seats with minority first-preference support. However, if 
conservative parties formalize preference arrangements, or if One Nation's primary vote grows large enough to 
win seats outright, Labor's seat count could decline significantly even without losing primary vote share. 
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The South Australian Liberal Party's decision to preference One Nation in some seats demonstrates conservative 
willingness to cooperate despite ideological tensions. If this cooperation extends nationally and consistently, 
Labor's electoral mathematics deteriorate rapidly. 
 
The class dealignment that has characterized Western democracies for decades continues reshaping Labor's 
coalition. Working-class voters no longer automatically support Labor based on class identity, while middle-class 
professionals increasingly do based on education and values. This transformation creates the paradox of Labor 
becoming the party of educated professionals while claiming to represent workers. 
 
Academic research on political realignment shows this pattern across developed democracies—left parties 
increasingly represent high-education, high-income urban professionals while right-populist parties capture low-
education, low-income working-class voters. Labor's challenge is resisting this realignment and maintaining 
genuine working-class support while expanding into professional demographics. 
 
The union membership decline from over 50% of workforce in the 1970s to under 15% today fundamentally 
undermines Labor's traditional organisational base. Unions provided not just resources and volunteers but also 
cultural identification—union members voted Labor because the party represented their collective interests 
through their unions. 
 
Contemporary workers, particularly in service industries, gig economy, and professional sectors, lack this union 
connection and cultural identification. Labor must build new forms of connection and identification with workers 
who have no institutional link to the party. The party's industrial relations reforms attempt to address this by 
extending protections to non-unionized workers, but cultural identification cannot be legislated. 
 
The "Labor heartland" concept itself has become problematic. Traditional Labor heartlands—working-class 
suburbs, industrial regions, mining communities—are precisely the areas where One Nation is growing strongest. 
The South Australian result showing Labor's primary vote dropping "dramatically in some areas of traditional Labor 
support" while the party won through urban strength demonstrates this geographic realignment. 
 
If Labor's heartland becomes affluent urban areas rather than working-class regions, the party's identity and 
purpose fundamentally transform. Labor would become the party of urban professionals rather than the party of 
workers—a transformation that undermines the party's historical raison d'être and creates space for One Nation 
to claim the mantle of working-class representation. 
 
The multicultural vote provides Labor with growing electoral strength but also creates political vulnerabilities. 
Labor's support in diverse communities reflects both policy commitments to multiculturalism and demographic 
reality that immigrant communities often favour progressive parties. However, this strength creates backlash 
among voters who feel cultural change is too rapid or threatens traditional Australian identity. 
 
One Nation explicitly mobilises this backlash, positioning itself as defender of traditional Australian culture against 
Labor's multiculturalism. The success of this positioning in regional and outer suburban areas demonstrates that 
Labor's multicultural strength in diverse suburbs is counterbalanced by weakness in areas experiencing or fearing 
demographic change. 
 
The education divide has become one of the strongest predictors of political preference. University-educated 
voters increasingly support Labor and Greens, while non-university-educated voters increasingly support Coalition 
and One Nation. This divide reflects both economic interests (educated workers benefit from globalization and 
knowledge economy) and cultural values (education correlates with social progressivism).  Labor's challenge is 
that university-educated voters constitute only about 40% of the population, meaning the party cannot win on this 
demographic alone. The party must maintain significant support among non-university-educated workers, but its 
policy platform and cultural positioning increasingly alienate this group. 
 
 
 



170 
 

 
The age polarization creates additional complexity. Younger voters support Labor based on climate concern, 
housing unaffordability, and social progressivism. Older voters increasingly support One Nation based on cultural 
conservatism, economic security, and opposition to rapid change. Labor's attempts to appeal to both generations 
through different messaging risks appearing incoherent or cynical. 
 
The regional decline that drives One Nation's growth also undermines Labor's traditional regional presence. As 
regional economies decline, services deteriorate, and young people leave for cities, regional communities 
experience economic and cultural anxiety that Labor's urban-focused policy platform doesn't address. One 
Nation's explicit focus on regional concerns and cultural grievances fills this gap. Labor's challenge is developing 
policy agenda that genuinely addresses regional decline—infrastructure investment, service maintenance, 
economic diversification—while maintaining urban support. However, meaningful regional investment requires 
resources that urban voters may resent providing, particularly when they face their own challenges around housing 
and services. 
 
The Policy Dilemmas: Impossible Trade-offs.  Labor's governing challenges extend beyond political coalition-
building to substantive policy dilemmas where satisfying one constituency requires disappointing another. 
 
The climate-jobs dilemma represents the most acute trade-off. Aggressive climate action requires phasing out 
fossil fuel industries that employ thousands of workers in regional communities. These workers and communities 
are already economically vulnerable, and climate transition threatens their livelihoods and community viability. 
Labor's current approach—supporting both renewable energy transition and new fossil fuel projects—attempts to 
avoid the trade-off rather than managing it.   However, this approach satisfies neither climate advocates who view 
fossil fuel expansion as climate betrayal nor resource workers who see renewable transition as threat to their jobs. 
 
A more honest approach would acknowledge the trade-off, invest massively in transition support for affected 
workers and communities (retraining, relocation assistance, economic diversification), and make clear long-term 
choices about Australia's energy future. However, this honesty requires political courage the party has not 
demonstrated, and the scale of investment required exceeds what Labor has committed.  The recent Iran war-
related fuel crisis has further complicated this dilemma. Angus Taylor's attack that Labor's "disdain for fossil fuels 
has got to stop" as Australia faces fuel security challenges demonstrates how energy security concerns can 
undermine climate policy. Labor must balance energy security, climate action, economic costs, and political 
pressures—an almost impossible combination. 
 
The immigration-cohesion dilemma pits economic benefits and humanitarian commitments against social 
cohesion and cultural concerns. Australia's economy depends on immigration for population growth, skills, and 
demand. Labor's values emphasize multiculturalism and humanitarian obligations to refugees and asylum 
seekers.  However, rapid immigration contributes to housing unaffordability (increased demand), wage pressure 
in some sectors (increased labour supply), and cultural change that some communities experience as threatening. 
One Nation's anti-immigration positioning directly appeals to voters who feel immigration's costs exceed its 
benefits.  Labor's challenge is defending immigration and multiculturalism while addressing legitimate concerns 
about pace, integration, and impacts. The party's harsh asylum seeker policies attempt to demonstrate border 
security credentials while maintaining overall immigration levels, but this compromise satisfies neither 
humanitarian advocates nor immigration sceptics. 
 
The taxation-services dilemma concerns the fundamental question of government size and role. Labor's policy 
commitments—better healthcare, education, infrastructure, climate action, social services—require substantial 
revenue. However, Labor's political positioning avoids tax increases that would fund these commitments. The 
result is either unfunded promises, inadequate service delivery, or growing debt.  Labor's fiscal conservatism 
reflects political lessons from past defeats when tax proposals created attack opportunities. However, this 
conservatism means the party cannot fund the ambitious agenda its supporters expect. Meaningful tax reform—
reducing tax expenditures like negative gearing and capital gains concessions, increasing progressive taxation, 
taxing wealth more effectively—could fund Labor's agenda while increasing fairness. However, the political risks 
of tax reform exceed what Labor's risk-averse leadership will accept. 
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The housing supply-environment dilemma pits housing affordability against environmental protection and local 
amenity. Increasing housing supply requires development that environmental advocates and local communities 
often oppose. Planning reforms that streamline approval and reduce local vetoes would increase supply but 
reduce environmental protections and community input. Labor’s attempts to increase housing supply through 
demand-side measures (first home buyer assistance) and modest supply measures (Housing Australia Future 
Fund) avoid confronting this fundamental trade-off. Meaningful progress on housing affordability requires choosing 
between competing values—either prioritizing housing access over some environmental protections and local 
control, or accepting continued unaffordability. 
 
The wage growth-employment dilemma reflects economic trade-offs that labour parties have always faced. 
Workers want higher wages, better conditions, and job security. Employers argue that excessive labour costs 
reduce employment, competitiveness, and growth.  Labor's industrial relations reforms attempt to strengthen 
worker protections while maintaining employment growth and business confidence. However, the Coalition and 
business groups argue these reforms will reduce employment and growth, while unions argue they don't go far 
enough in shifting power toward workers. The economic evidence on these trade-offs is contested, but the political 
reality is that Labor must balance worker demands with business concerns and economic performance. Too much 
emphasis on worker rights risks economic backlash that hurts employment; too much emphasis on business 
concerns risks alienating the party's base. 
 
The urban-regional dilemma concerns resource allocation and policy priorities. Urban areas contain most 
Australians and generate most economic activity, suggesting policy should prioritize urban needs. However, 
regional areas are overrepresented in electoral geography and are experiencing economic and social decline that 
requires government intervention. Labor's urban strength creates incentive to prioritize urban concerns—public 
transport, housing density, cultural amenities. However, this urban focus alienates regional voters and contributes 
to One Nation's regional growth. Meaningful regional investment requires resources that urban voters may resent, 
particularly when they face housing unaffordability and service pressures. 
 
The progressive-moderate dilemma within Labor's coalition pits socially progressive urban supporters against 
more moderate suburban and regional supporters. Progressive supporters expect bold action on climate, 
Indigenous rights, gender equality, and social justice. Moderate supporters want economic security, effective 
services, and cultural stability. Labor's attempts to satisfy both groups through careful messaging and balanced 
policy often produce incoherence. The party's progressive rhetoric on climate while approving fossil fuel projects, 
its support for Indigenous recognition while avoiding concrete commitments, its gender equality emphasis while 
pursuing culturally conservative voters all reflect this impossible balancing act. 
 
The alliance-independence dilemma in foreign policy concerns Australia's relationship with the United States. 
Alliance supporters argue that US security guarantee is essential for Australian security and that alliance solidarity 
requires supporting US positions even when questionable. Independence advocates argue that Australia should 
exercise independent judgment based on national interests and values.  Labor's rapid support for US-Israel strikes 
in the Iran war reflects alliance orthodoxy, but this positioning frustrated Labor members expecting more 
independent foreign policy. The party cannot simultaneously claim independent foreign policy and automatically 
support US military actions. 
 
The Communication Challenge: Cutting Through and Connecting.   Labor's policy achievements and 
governing competence matter little if the party cannot effectively communicate with voters and build public support 
for its agenda. 
 
The media environment creates severe challenges for Labor's communication. Murdoch media's hostility means 
the party cannot rely on major newspapers and some broadcast outlets for fair coverage. The ABC's declining 
reach and resources reduce the party's access to public broadcasting. Commercial media's focus on conflict and 
controversy rather than policy substance limits opportunities for explaining complex reforms.   
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Social media fragmentation means Labor cannot reach all voters through single channels. Different demographics 
consume different media—older voters watch television news, middle-aged voters read newspapers and websites, 
younger voters use social media and podcasts. Labor must communicate effectively across all these platforms 
while maintaining message consistency. 
 
The misinformation environment enables opposition attacks that are factually incorrect but politically effective. 
When Coalition claims that "everything always costs more under Labor" despite global inflation affecting all 
countries, or when One Nation claims immigration threatens Australian culture despite evidence of successful 
integration, Labor must counter these narratives while avoiding appearing defensive or condescending. The 
party's challenge is correcting misinformation without amplifying it, defending its record without appearing self-
congratulatory, and making complex arguments in an environment that rewards simplicity. 
 
The authenticity question concerns whether Labor's communication appears genuine or calculated. Albanese's 
working-class background and plain-spoken style provide authenticity advantages, but the party's careful 
messaging and risk-averse positioning can appear poll-driven rather than principled.   Voters increasingly value 
authenticity and distrust political calculation. One Nation's appeal partly reflects Hanson's perceived authenticity—
voters may disagree with her positions but believe she genuinely holds them. Labor's challenge is communicating 
authentically while maintaining political discipline and message control. 
 
The complexity problem reflects that Labor's policies often require complex explanation while opposition attacks 
are simple. Explaining how industrial relations reforms will improve worker conditions without harming employment 
requires nuance. Explaining how climate policies will reduce emissions while protecting jobs requires 
sophistication. Explaining how housing policies will increase affordability requires economic literacy.  One Nation's 
simple messages—stop immigration, protect Australian jobs, defend our culture—require no complex explanation 
and connect emotionally. Labor's challenge is simplifying its messages without oversimplifying its policies, 
connecting emotionally without abandoning evidence and nuance. 
 
The defensive positioning that Labor often adopts limits communication effectiveness. When the party spends 
energy defending against attacks rather than advancing positive vision, it cedes agenda control to opponents. 
Labor's response to Coalition attacks on cost of living, One Nation attacks on immigration, and Green attacks on 
climate often appears defensive rather than confident.  Effective communication requires setting the agenda rather 
than responding to opponents' agendas. Labor must articulate positive vision for Australia's future and make 
opponents respond to Labor's narrative rather than constantly defending against opposition narratives. 
 
The jargon problem reflects that Labor's policy communication often uses technical language that alienates 
ordinary voters. Terms like "structural reform," "fiscal consolidation," "industrial relations framework," and 
"emissions reduction pathway" are meaningful to policy experts but opaque to most Australians.  Labor must 
translate policy into language that connects with voters' lived experiences—not "housing supply constraints" but 
"why you can't afford a home," not "industrial relations reform" but "getting a fair day's pay," not "emissions 
reduction" but "protecting your kids' future." 
 
The storytelling deficit concerns Labor's difficulty articulating compelling narrative about Australia's challenges 
and the party's vision for addressing them. Effective political communication tells stories that connect emotionally 
and provide meaning. One Nation tells a story about Australian identity under threat and the need to fight back. 
The Greens tell a story about climate crisis requiring urgent action.  Labor's story—steady leadership, practical 
solutions, building Australia's future—lacks emotional resonance and narrative drive. The party needs more 
compelling story about who Australians are, what challenges they face, and how Labor's vision addresses those 
challenges in ways that connect with voters' values and aspirations. 
 
The Institutional Relationships: Governing in a Complex System.  Labor's effectiveness in government 
depends not just on parliamentary majority but on relationships with institutions, stakeholders, and power centres 
throughout Australian society. 
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The public service relationship significantly impacts policy implementation. Labor depends on public service 
expertise, institutional memory, and implementation capacity to translate policy into outcomes. However, the public 
service has been weakened by years of outsourcing, casualization, and politicization under Coalition 
governments.  Labor's challenge is rebuilding public service capacity while managing resistance to change from 
entrenched interests within bureaucracy. The party's criticism of "wasteful spending on consultants, contractors 
and labour hire companies" reflects commitment to stronger public service, but actually rebuilding capacity 
requires sustained investment and cultural  
 
The public service relationship significantly impacts policy implementation. Labor depends on public service 
expertise, institutional memory, and implementation capacity to translate policy into outcomes. However, the public 
service has been weakened by years of outsourcing, casualization, and politicization under Coalition 
governments.  Labor's challenge is rebuilding public service capacity while managing resistance to change from 
entrenched interests within bureaucracy. The party's criticism of "wasteful spending on consultants, contractors 
and labour hire companies" reflects commitment to stronger public service, but actually rebuilding capacity 
requires sustained investment and cultural change that extends beyond single electoral term. 
 
The business relationship remains perpetually tense for Labor. The party needs business confidence for 
investment, employment, and economic growth, but cannot appear captured by business interests at workers' 
expense. Business groups consistently oppose Labor's industrial relations reforms, taxation proposals, and 
regulatory initiatives, creating ongoing conflict. Labor's attempt to position itself as "pro-business and pro-worker" 
reflects this tension. The party argues that fair wages, secure employment, and worker protections ultimately 
benefit businesses through productivity, stability, and demand. However, business groups generally reject this 
argument and prefer Coalition's more explicitly pro-business positioning.  The challenge intensifies when business 
groups threaten investment strikes or capital flight in response to Labor policies. The party must decide whether 
to compromise policies to maintain business confidence or proceed despite business opposition and accept 
economic consequences. 
 
The union relationship, as discussed earlier, combines organisational dependence with political liability. Unions 
provide Labor with resources, volunteers, and organisational capacity that the party cannot easily replace. 
However, union association creates political vulnerabilities, particularly when unions engage in controversial 
industrial action or face corruption allegations.  The CFMEU scandal demonstrated Labor's willingness to distance 
itself from unions when association becomes politically damaging. However, this distancing frustrates unions who 
expect loyalty in exchange for their support. The relationship requires constant negotiation between Labor's 
political needs and unions' industrial and political priorities. 
 
The state government relationships create both cooperation and tension. Labor state governments can 
demonstrate the party's governing competence and policy effectiveness, providing models for federal policy and 
political momentum. However, state government failures or unpopularity can damage federal Labor's prospects. 
The Victorian Labor government's challenges—debt levels, infrastructure cost overruns, political controversies—
create vulnerability for federal Labor. The AFR's argument that "Victoria is what happens when Labor governs 
unchallenged" uses state Labor failures to attack the party federally. Conversely, Peter Malinauskas's success in 
South Australia provides positive example of Labor governance.  Coordination between federal and state Labor 
governments on policy implementation, political messaging, and electoral strategy provides advantages that 
Coalition governments often lack due to Liberal-National tensions and state-federal conflicts. 
 
The crossbench relationships in parliament determine Labor's ability to pass legislation through the Senate 
where the party lacks majority. Labor must negotiate with Greens, independents, and minor parties to secure 
passage of key legislation. This requires compromise and flexibility that can frustrate Labor supporters expecting 
pure implementation of party platform.  The Greens relationship is particularly complex.   The Greens compete 
with Labor for progressive voters and often criticize Labor from the left on climate, inequality, and social justice. 
However, Labor needs Greens support in the Senate for legislative success. The relationship combines 
cooperation on some issues with competition and conflict on others. Independent senators and minor parties each 
have specific priorities and constituencies that Labor must navigate. Building these relationships while maintaining 
party discipline and policy coherence requires political skill and strategic judgment. 
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The civil society relationships with advocacy organisations, community groups, and social movements shape 
both policy development and political support. Labor's connections with progressive civil society—environmental 
organisations, social justice groups, human rights advocates—provide policy expertise and grassroots 
mobilization.   However, these relationships create expectations that Labor often disappoints. When the party 
compromises on climate action, asylum seeker policy, or social justice issues, civil society allies become critics. 
Labor must balance maintaining these relationships with pursuing politically necessary compromises. 
 
The media relationships extend beyond managing coverage to building connections with individual journalists, 
editors, and media organisations. Labor's media operation attempts to provide access, information, and stories 
that generate favourable coverage while limiting damage from negative stories.  However, the structural hostility 
of Murdoch media and the commercial media's preference for conflict over substance limit what effective media 
relations can achieve. Labor must simultaneously court media while preparing to govern despite hostile coverage. 
 
The international relationships with social democratic parties globally and with foreign governments shape 
Labor's policy development and diplomatic capacity. Labor's connections with UK Labour, New Zealand Labour, 
and other social democratic parties provide policy ideas and political lessons.  However, these international 
connections can create political liability when associated parties face difficulties. The analysis asking "what UK 
Labour's downfall means for Australia" demonstrates how international social democratic struggles can undermine 
Labor's domestic positioning. 
 
The Reform Agenda: What Bold Labor Would Look Like. Understanding Labor's caution requires imagining 
what bold Labor reform agenda might look like—and why the party has chosen not to pursue it. 
 
On housing, bold reform would involve massive public housing investment (100,000+ homes over decade), 
comprehensive planning reform to enable density and streamline approvals, tax changes to reduce investment 
property advantages (limiting negative gearing, reducing capital gains concessions), and regulatory changes to 
limit short-term rental impacts.  This agenda would address housing affordability's structural drivers rather than 
merely symptoms. However, it would face fierce opposition from property investors, development industry, local 
governments, and existing homeowners whose wealth depends on high property values. The political cost would 
be substantial, and implementation challenges would be severe.  Labor's actual housing agenda—modest supply 
measures, demand-side assistance for first home buyers, limited planning reforms—avoids these conflicts but 
also fails to meaningfully address the crisis. 
 
On climate, bold reform would involve ending fossil fuel expansion, establishing clear phase-out timelines for coal 
and gas, massive renewable energy and storage investment, comprehensive transition support for affected 
workers and communities, and carbon pricing or regulation that achieves science-based emissions reductions. 
This agenda would align Australia with climate science and international commitments. However, it would face 
opposition from fossil fuel industry, resource workers and communities, and voters concerned about energy costs 
and reliability. The regional political cost would be severe, potentially handing multiple seats to One Nation.  
Labor's actual climate agenda—renewable energy investment alongside fossil fuel project approvals, modest 
emissions targets without clear implementation pathways—attempts to avoid conflict but produces policy 
incoherence. 
 
On taxation, bold reform would involve comprehensive review and restructuring—reducing reliance on income 
tax, increasing progressive taxation through higher top rates or wealth taxes, eliminating or reducing tax 
expenditures (negative gearing, capital gains discount, superannuation concessions), increasing corporate 
taxation or resource rent taxation, and establishing inheritance or land value taxation.  This agenda would create 
fairer, more efficient tax system capable of funding necessary services. However, it would face opposition from 
high-income earners, property investors, business groups, and voters who fear tax increases. Labor's 2019 defeat 
with ambitious tax agenda created political trauma that prevents the party from pursuing meaningful tax reform. 
Labor's actual tax agenda—minor adjustments around edges, maintaining Coalition tax cuts, avoiding structural 
reform—ensures fiscal constraints that limit the party's policy ambitions. 
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On inequality, bold reform would involve substantial increase in unemployment benefits and other income 
support, expansion of public services (healthcare, education, childcare, aged care), strengthening of wage-setting 
mechanisms to increase worker bargaining power, and active labour market policies to ensure full employment. 
This agenda would directly address inequality's growth and improve living standards for low-income Australians. 
However, it would require substantial taxation increases and face opposition from business groups and high-
income earners. The fiscal cost and political opposition exceed what Labor will accept.  Labor's actual inequality 
agenda—modest increases in some payments, limited-service expansions, industrial relations reforms around 
edges—produces marginal improvement without addressing inequality's structural drivers. 
 
On regional decline, bold reform would involve massive infrastructure investment in regional areas, service 
guarantees ensuring regional access to healthcare and education, economic diversification support to reduce 
resource dependence, and population policies encouraging regional settlement.  This agenda would address 
regional-urban divide and demonstrate Labor's commitment to regional Australia. However, it would require 
resources that urban voters may resent providing, and effectiveness would be uncertain given economic forces 
driving regional decline. Labor's actual regional agenda—modest infrastructure projects, service maintenance, 
limited economic development support—fails to reverse regional decline or address grievances driving One Nation 
support. 
 
On democratic renewal, bold reform would involve establishing federal anti-corruption commission with teeth, 
implementing truth in political advertising laws, reforming political donations and campaign finance, strengthening 
freedom of information, establishing citizen assemblies or other participatory mechanisms, and potentially 
pursuing constitutional reforms around Indigenous recognition or republican governance.  This agenda would 
strengthen democratic institutions and rebuild public trust. However, it would face opposition from vested interests 
benefiting from current system, and some reforms would be politically risky. Labor's actual democratic reform 
agenda—establishing anti-corruption commission, limited donation reforms—represents modest progress without 
comprehensive renewal. 
 
The question of why Labor doesn't pursue bold reform has multiple answers. Political trauma from past 
defeats creates risk-aversion. Internal divisions between Labor Left and Right prevent consensus on bold 
agendas. Institutional and stakeholder opposition creates implementation challenges. Media environment makes 
defending bold reform difficult. Fiscal constraints limit available resources. Electoral mathematics make the 
political cost of bold reform appear to exceed benefits.  However, the alternative explanation is that Labor's 
leadership lacks vision and courage—that the party has become institutionally committed to cautious 
incrementalism regardless of circumstances. From this perspective, Labor's failure to pursue bold reform reflects 
not strategic calculation but failure of political imagination and will. 
 
The Historical Reckoning: Labor's Legacy and Future.  Understanding contemporary Labor requires reckoning 
with the party's historical legacy and considering its future trajectory. 
 
The transformative achievements that Labor has delivered over 130 years fundamentally shaped modern 
Australia. The eight-hour working day, minimum wage, industrial arbitration system, Medicare, superannuation, 
needs-based school funding, university expansion, Indigenous land rights, multiculturalism, and countless other 
reforms all bear Labor's imprint.  These achievements demonstrate that Labor, at its best, uses democratic 
government to advance equality, expand opportunity, and improve ordinary Australians' lives. The party's historical 
legacy provides both inspiration and burden—inspiration in demonstrating what Labor can achieve, burden in 
creating expectations that contemporary Labor struggles to meet. 
 
The failures and betrayals also shape Labor's history. The 1955 split over communism and Catholic social 
teaching divided the party for decades. The Dismissal of the Whitlam government created trauma that influenced 
Labor's caution for generations. The 1990s embrace of neoliberal economics under Hawke-Keating disappointed 
socialists who expected Labor to resist rather than implement market reforms. The 2010 leadership instability 
under Rudd-Gillard-Rudd damaged public trust in Labor's competence and unity.  These failures demonstrate 
Labor's capacity for self-destruction, internal division, and political misjudgement. The party's challenge is learning 
from failures without becoming paralysed by them. 
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The question of whether Labor remains a Labor party or has become something else entirely reflects 
fundamental uncertainty about the party's contemporary identity. When Labor's support base shifts from workers 
to professionals, when union membership collapses, when the party's policies prioritize climate action over 
industrial jobs, when Labor holds affluent urban seats while losing working-class regions—has the party 
fundamentally transformed into something other than a Labor party?  The answer depends on whether "Labor 
party" is defined by constituency (representing workers), by values (pursuing equality and social justice), by 
organisational structure (union affiliation), or by historical continuity (maintaining connection to Labor movement 
origins). Labor arguably remains a Labor party by values and historical continuity while transforming by 
constituency and organisational structure. 
 
The comparison to international social democratic parties reveals common patterns and challenges. Across 
Western democracies, centre-left parties face working-class defection to right-wing populists, internal tensions 
between progressive and moderate factions, difficulty articulating compelling alternatives to market capitalism, 
and challenges maintaining relevance as traditional class politics decline. Labor's struggles are not unique but 
reflect broader crisis of social democracy in post-industrial, globalized economies. Whether Labor can successfully 
navigate this crisis or whether the party will decline like social democratic parties in some European countries 
remains uncertain. 
 
The generational question concerns whether Labor can maintain relevance for younger Australians whose 
political priorities and economic experiences differ from previous generations. Millennials and Gen Z face housing 
unaffordability, climate anxiety, precarious employment, and student debt that earlier generations didn't experience 
to the same degree.  Labor's challenge is demonstrating that the party understands and addresses these 
generational concerns rather than merely defending systems that worked for previous generations but fail for 
contemporary young people. The party's modest housing and climate policies suggest it has not fully grasped the 
urgency younger voters feel. 
 
The question of what Labor would fight for—what principles and commitments the party would defend 
regardless of political cost—reveals the party's core identity. Labor would fight to defend Medicare against 
privatization, to maintain superannuation against attacks, to protect workers' basic rights against WorkChoices-
style assaults, and to preserve Australia's multicultural character against xenophobic nationalism. These non-
negotiables provide Labor with identity and purpose. However, the list is relatively short, and on many issues—
immigration levels, fossil fuel development, taxation levels, budget priorities—Labor's positions appear flexible 
and contingent rather than principled. 
 
The succession question beyond Albanese will test whether Labor has built institutional strength or remains 
dependent on individual leaders. Albanese's eventual departure will require smooth leadership transition that 
maintains party unity and electoral competence. Labor's recent history of destructive leadership conflicts creates 
anxiety about whether the party can manage succession successfully. Potential successors—Jim Chalmers, 
Richard Marles, Penny Wong, Clare O'Neil—represent different factional and generational perspectives. The 
succession process will reveal whether Labor's factional system can manage transition constructively or whether 
it will produce damaging conflicts. 
 
The question of whether Labor can govern for extended period or whether the party will follow its historical 
pattern of brief government followed by extended opposition depends on multiple factors—policy effectiveness, 
political management, opposition strength, economic conditions, and external events beyond Labor's control. 
Labor's current position provides opportunity for extended government if the party governs competently, addresses 
key challenges, and maintains its electoral coalition. However, the fragility of that coalition, the One Nation threat, 
and the party's policy caution all create risks that could produce electoral defeat sooner than Labor expects. 
 
Conclusion: A Party Searching for Its Soul.  The Australian Labor Party in 2026 stands at a critical juncture—
electorally dominant but ideologically uncertain, historically significant but contemporarily cautious, 
organisationally robust but culturally disconnected from its traditional base. 
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The fundamental tension defining contemporary Labor is between the party it was and the party it is becoming. 
Labor was the party of workers, unions, and class solidarity—representing ordinary Australians against capital 
and privilege through democratic politics. Labor is becoming the party of urban professionals, educated 
progressives, and multicultural communities—representing diverse constituencies through complex coalition 
politics. This transformation brings electoral success in contemporary Australia where education, urbanization, 
and diversity shape political preferences. However, it creates existential questions about Labor's identity, purpose, 
and connection to its founding mission. 
 
The One Nation threat exposes the consequences of this transformation. When working-class Australians in 
regional areas and outer suburbs defect to right-wing populism, Labor faces both electoral danger and moral 
reckoning. If the party that was founded to represent workers loses working-class support, what is Labor's 
purpose?  Labor's response—"progressive patriotism," economic security emphasis, cautious social policy—
attempts to win back working-class voters without alienating urban progressives. Whether this balancing act can 
succeed or whether Labor must choose between incompatible constituencies remains uncertain. 
 
The policy caution that characterizes contemporary Labor reflects both strategic calculation and failure of 
imagination. The party has learned from defeats that bold reform creates attack opportunities and electoral risk. 
However, this lesson may have produced excessive risk-aversion that prevents Labor from addressing Australia's 
challenges effectively.  The gap between Australia's challenges—housing crisis, climate emergency, inequality 
growth, regional decline, democratic erosion—and Labor's modest policy responses suggests the party is not 
rising to the historical moment. Labor has power and opportunity to pursue transformative reform but chooses 
incremental adjustment instead. 
 
The values question—what does Labor actually stand for?—remains inadequately answered. The party 
articulates abstract values of equality, opportunity, and fairness, but translating these values into concrete policy 
choices and political priorities proves difficult. When Labor compromises on climate action, maintains harsh 
asylum policies, avoids tax reform, and governs cautiously, the connection between stated values and actual 
governance appears tenuous. Labor's challenge is demonstrating that its values are genuine commitments that 
shape difficult decisions rather than marketing rhetoric deployed for electoral advantage. This requires making 
choices that advance values even when politically costly—precisely what contemporary Labor's risk-aversion 
prevents. 
 
The organisational strengths—union resources, factional stability, professional campaigns, volunteer 
networks—provide Labor with enduring advantages over competitors. However, these organisational strengths 
cannot compensate for policy failures, political misjudgements, or disconnection from voters' concerns. 
Labor's challenge is using organisational capacity to build genuine connection with voters rather than merely 
winning elections through superior campaign mechanics. The party needs not just to defeat opponents but to earn 
public trust through effective governance and authentic representation. 
 
The historical perspective suggests both optimism and caution about Labor's future. The party has survived 
previous crises, adapted to changing circumstances, and repeatedly renewed itself after defeats and failures. 
Labor's resilience and institutional strength suggest capacity to navigate current challenges. However, history also 
shows Labor's capacity for complacency, self-destruction, and disconnection from its base. The party's current 
dominance could breed overconfidence that prevents necessary adaptation. The factional system that provides 
stability could prevent necessary renewal. The electoral success built on opposition weakness rather than positive 
vision could prove temporary. 
 
The democratic stakes extend beyond Labor's partisan fortunes. Australian democracy needs effective centre-
left party capable of representing working Australians, pursuing equality The democratic stakes extend beyond 
Labor's partisan fortunes. Australian democracy needs effective centre-left party capable of representing working 
Australians, pursuing equality and social justice, and providing credible alternative to conservative governance. If 
Labor fails in this role—losing working-class support to right-wing populism, failing to address pressing challenges, 
governing timidly without vision—Australian democracy suffers. 
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The rise of One Nation demonstrates what happens when mainstream parties fail to address citizen concerns 
effectively. Populist alternatives emerge that channel legitimate grievances into potentially dangerous directions. 
Labor's effectiveness in addressing economic insecurity, cultural anxiety, and political alienation determines 
whether democratic politics can respond to these concerns or whether populism becomes the dominant response. 
 
The choice facing Labor is between two fundamentally different approaches to politics and governance. The first 
approach—cautious incrementalism, risk avoidance, coalition management, electoral calculation—prioritizes 
winning and holding power through careful navigation of political constraints. This approach delivers modest 
improvements, maintains stability, and ensures Labor remains competitive electorally.   The second approach—
bold reform, political courage, transformative vision, principled commitment—prioritizes using power to address 
fundamental challenges even at electoral risk.  
 
This approach could deliver transformative achievements that justify Labor's existence and vindicate democratic 
politics, but it could also produce electoral defeat if reforms prove unpopular or implementation fails.  
Contemporary Labor has chosen the first approach. Whether this choice reflects strategic wisdom or failure of 
courage will be determined by outcomes that remain unknown. If cautious incrementalism proves sufficient to 
address Australia's challenges and maintain Labor's electoral coalition, the party's strategic judgment will be 
vindicated. If caution produces policy failure, voter disillusionment, and eventual electoral defeat, Labor will have 
squandered historic opportunity. 
 
The question of leadership ultimately determines which approach Labor pursues. Anthony Albanese's personal 
history—working-class upbringing, union movement background, decades in Labor politics—suggests potential 
for bold leadership rooted in Labor values. However, his governing style—cautious, risk-averse, focused on 
stability—suggests preference for incremental approach.  Whether Albanese can or will shift to bolder leadership 
if circumstances demand it remains uncertain.  
 
Political leaders sometimes grow into transformative roles when historical moments require it. Alternatively, 
leaders' fundamental temperaments and political styles may be fixed, limiting their capacity for adaptation.  The 
test will come when Labor faces crisis or opportunity that demands decisive action. If Albanese rises to that 
moment with bold leadership, Labor could achieve transformative outcomes. If he maintains cautious approach 
regardless of circumstances, the party will confirm that it has chosen incremental stability over transformative 
change. 
 
The institutional question concerns whether Labor as organisation is capable of bold reform or whether 
institutional culture, factional dynamics, and organisational inertia prevent it. Even if leadership wanted to pursue 
bold reform, could the party's internal processes, stakeholder relationships, and political culture support it?  
Labor's factional system requires consensus between Left and Right for major initiatives. This requirement can 
produce paralysis when factions disagree or can water down bold proposals through compromise. The union 
relationship creates obligations and constraints that limit policy flexibility. The internal party democracy, while 
valuable, creates multiple veto points where bold reforms can be blocked or modified.  These institutional features 
provide stability and prevent reckless leadership, but they may also prevent necessary boldness and adaptation. 
Labor's challenge is maintaining institutional strengths while enabling capacity for transformative action when 
circumstances require it. 
 
The public communication challenge will determine whether Labor can build support for any agenda, bold or 
cautious. The party's difficulty articulating compelling narrative, cutting through hostile media environment, and 
connecting emotionally with voters limits its capacity to implement even modest reforms effectively.  Labor needs 
to develop more effective communication that tells stories rather than reciting policy details, that connects 
emotionally rather than merely intellectually, that articulates vision rather than merely defending record. This 
requires different approach to political communication than Labor has traditionally employed.  The party must learn 
from movements and parties that have successfully mobilised public support—combining grassroots organizing 
with sophisticated media strategy, using storytelling and emotional connection alongside policy substance, 
building communities of supporters rather than merely asking for votes. 
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The question of what success looks like for Labor reveals different possible futures. Electoral success—
winning consecutive elections and governing for extended period—may not coincide with policy success—
effectively addressing Australia's challenges and improving citizens' lives. Labor could achieve electoral success 
through cautious governance that maintains political viability while failing to address fundamental challenges. 
Alternatively, Labor could pursue bold reform that addresses challenges but proves electorally costly.  The party's 
choice between these possibilities reflects its ultimate values and priorities.  
 
Does Labor exist primarily to win elections and hold power, with policy as means to that end? Or does Labor exist 
to pursue equality and social justice through democratic politics, with electoral success as means to that end?  
The party's rhetoric suggests the latter—Labor exists to improve ordinary Australians' lives through progressive 
reform. However, the party's practice often suggests the former—cautious policy designed to minimize electoral 
risk rather than maximize social benefit. 
 
The generational transition that Labor must eventually navigate will test whether the party can renew itself for 
contemporary challenges. The current leadership generation—Albanese, Wong, Marles—came of age politically 
in the Hawke-Keating era and were shaped by the neoliberal turn of the 1980s and 1990s. Their political instincts 
reflect that formation.  Younger Labor figures—Chalmers, O'Neil, Aly—face different Australia with different 
challenges. Whether they will bring different approaches or will be socialized into existing Labor culture remains 
uncertain. Generational renewal could bring fresh thinking and boldness, or it could merely reproduce existing 
caution with younger faces. 
 
The question of Labor's relationship with social movements—climate activism, housing advocacy, workers' 
rights campaigns, feminist organizing, Indigenous justice movements—determines whether the party can tap into 
grassroots energy or whether it remains disconnected from progressive activism.  Labor's traditional approach 
treats social movements as problems to manage rather than allies to embrace. The party wants movement support 
during elections but resists movement pressure on policy between elections. This approach alienates activists 
while failing to benefit from their energy and commitment.  A different approach would embrace social movements 
as partners in change—learning from their insights, incorporating their demands, mobilizing their energy. This 
would require Labor to be more responsive to movement pressure and less concerned with maintaining distance 
from activism. 
 
The climate movement represents the most significant opportunity and challenge in this regard. Climate activists 
provide passionate support, grassroots energy, and policy expertise that could strengthen Labor's climate agenda. 
However, their demands for rapid fossil fuel phase-out and aggressive emissions reduction exceed what Labor is 
willing to commit to.  If Labor could find way to work constructively with climate movement—incorporating some 
demands while explaining constraints, building trust through incremental progress while maintaining long-term 
ambition—the party could strengthen both its climate policy and its political coalition. However, current relationship 
is characterized more by mutual frustration than productive partnership. 
 
The union movement relationship must evolve to reflect contemporary workforce realities. Traditional union 
model—industrial organizing in large workplaces with permanent employees—no longer describes most 
Australian work. Labor must help unions adapt to organizing gig workers, casual employees, professionals, and 
dispersed workforces, while maintaining commitment to union movement.  This requires Labor to support 
legislative changes that enable union organizing in new contexts, to champion union rights while acknowledging 
that most workers won't join unions, and to find ways to represent worker interests beyond traditional union 
channels. 
 
The question of Labor's economic vision remains fundamentally unresolved. Does the party accept market 
capitalism as framework and pursue social democratic regulation and redistribution within it? Or does Labor 
maintain ambition for more fundamental economic transformation toward democratic socialism or stakeholder 
capitalism?  The party platform retains socialist language, but Labor's practice suggests acceptance of capitalism 
with social democratic modification.  
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This ambiguity serves political purposes—allowing different party members to hold different visions—but creates 
confusion about Labor's ultimate economic goals.  Clarifying Labor's economic vision would require difficult 
internal debates and might expose divisions the party prefers to leave unresolved. However, without clear 
economic vision, Labor's policy agenda appears reactive and incremental rather than pursuing coherent 
alternative to neoliberal capitalism. 
 
The regional challenge will intensify as One Nation consolidates support in areas Labor once held. The party 
must develop genuine regional agenda that addresses economic decline, service deterioration, and cultural 
anxiety in regional Australia. This requires more than rhetoric about "leaving no one behind"—it requires 
substantial policy commitment and resource allocation. 
 
However, effective regional policy may require choices that urban supporters resist. Maintaining services in small 
regional communities costs more per capita than urban service delivery. Economic development in regional areas 
may involve industries that urban progressives oppose. Cultural respect for regional communities may require 
moderating progressive social positions.  Labor's challenge is developing regional agenda that is both effective 
and politically sustainable—addressing regional concerns without alienating urban base, investing in regional 
communities without wasting resources on economically unviable areas. 
 
The multicultural future that Labor embraces creates both opportunity and challenge. As Australia becomes 
more diverse, Labor's commitment to multiculturalism and its diverse candidate base provide electoral 
advantages. However, this diversity creates backlash among voters who feel traditional Australian culture is being 
displaced.  Labor must articulate vision of Australian identity that is both inclusive and coherent—that welcomes 
diversity while maintaining national cohesion, that respects all cultures while establishing shared values and 
commitments. The "progressive patriotism" concept attempts this but requires much more development to become 
convincing. 
 
The question of what Labor has learned from its history will determine whether the party repeats past mistakes 
or successfully adapts. Has Labor learned that bold reform requires sustained public persuasion and political 
courage? Or has it learned that caution and risk-avoidance ensure electoral survival?  Has Labor learned that 
transformative change requires fighting for principles even at political cost? Or has it learned that compromise and 
flexibility ensure the party remains competitive?  Has Labor learned that connecting with ordinary Australians' 
concerns requires authentic engagement and policy substance? Or has it learned that professional campaigns 
and message discipline win elections?  The answers to these questions will emerge through Labor's governing 
performance and will shape the party's trajectory for decades. 
 
The ultimate question is whether the Australian Labor Party retains the capacity for greatness—for 
transformative leadership that addresses fundamental challenges and improves ordinary Australians' lives—or 
whether the party has become institutionally committed to cautious management that preserves power without 
using it boldly.  Labor's history demonstrates the party's capacity for both greatness and mediocrity, for 
transformative achievement and disappointing timidity. Which tradition prevails in the contemporary era depends 
on choices Labor makes about its identity, values, priorities, and political courage. 
 
The moment demands boldness. Australia faces housing crisis that locks out younger generations, climate 
emergency that threatens future prosperity and security, inequality growth that undermines social cohesion, 
regional decline that fuels dangerous populism, and democratic erosion that weakens institutional legitimacy. 
These challenges require transformative responses, not incremental adjustments. They require political courage, 
not risk avoidance. They require clear vision, not cautious compromise. Labor has the power, the opportunity, and 
the historical mission to provide this transformative leadership. The party has substantial parliamentary majority, 
weakened opposition, organisational capacity, and public mandate to govern effectively. 
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The question is whether Labor will rise to this moment or whether the party will squander historic opportunity 
through excessive caution and insufficient vision.  If Labor chooses boldness—pursuing transformative reform on 
housing, climate, inequality, and democracy despite political risks—the party could achieve historic significance 
and vindicate democratic politics as capable of addressing fundamental challenges. If Labor chooses caution—
maintaining incremental approach and risk-avoidance regardless of mounting challenges—the party will likely face 
eventual electoral defeat and historical judgment as having failed when Australia needed transformative 
leadership. 
 
The stakes extend beyond Labor's partisan fortunes to the health of Australian democracy. If mainstream 
The democratic stakes extend beyond Labor's partisan fortunes. Australian democracy needs effective centre-left 
party capable of representing working Australians, pursuing equality and social justice, and providing credible 
governing alternative to conservative parties. If Labor fails in this role—losing working-class support to right-wing 
populism, becoming party of narrow urban elite, or governing ineffectively—Australian democracy suffers. 
 
The rise of One Nation demonstrates what happens when major parties fail to represent significant constituencies. 
Voters who feel unrepresented turn to populist alternatives that may threaten democratic norms and institutions. 
Labor's success or failure in maintaining connection with working Australians and addressing their concerns will 
determine whether Australian democracy remains healthy or whether populism becomes the dominant response 
to legitimate grievances. 
 
The choice facing Labor is between two fundamentally different futures. One path leads toward bold reform—
using the party's current political strength to pursue transformative change on housing, climate, inequality, and 
democratic renewal. This path risks electoral backlash but offers possibility of genuine achievement and renewed 
public trust in democratic politics.  The alternative path continues cautious incrementalism—governing 
competently, avoiding major controversies, pursuing modest improvements while preserving electoral position. 
This path minimizes short-term political risk but may produce long-term failure if Australia's challenges intensify 
while Labor's responses remain inadequate. 
 
The evidence suggests Labor has chosen the cautious path, prioritizing electoral security over transformative 
ambition. The party's modest policy agenda, risk-averse political positioning, and reluctance to fight for bold reform 
all indicate that contemporary Labor values power preservation over power utilization.  This choice may prove 
strategically wise if it enables extended government and cumulative incremental progress. However, it may prove 
strategically disastrous if caution produces public disillusionment, working-class defection accelerates, and One 
Nation continues growing while Labor appears timid and disconnected. 
 
The question of leadership is central to Labor's direction. Does Albanese's cautious, steady approach serve 
Australia well in the current moment, or does the nation need bolder, more visionary leadership? The Prime 
Minister's personal qualities—working-class background, plain-spoken communication, political experience, 
coalition-building skill—provide genuine strengths.  However, Albanese's risk-aversion and incrementalism may 
not match the urgency of Australia's challenges.  
 
If housing becomes increasingly unaffordable, climate impacts intensify, inequality grows, and regional 
communities continue declining while Labor pursues modest adjustments, the party will face justified criticism for 
failing to use power effectively.  The comparison to previous Labor leaders is instructive. Chifley, Whitlam, and 
Hawke all pursued ambitious agendas and were willing to fight for transformative change despite political risks. 
Albanese pursues competent management and cautious reform. History may judge which approach better served 
Australia, but the contrast in ambition is stark. 
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The internal party dynamics—factional negotiations, union relationships, membership engagement, 
parliamentary discipline—will shape Labor's capacity for renewal and adaptation. If the party's internal processes 
enable genuine debate, policy innovation, and democratic participation, Labor can adapt to changing 
circumstances and maintain relevance.  However, if factional control stifles debate, union influence prevents 
necessary evolution, and parliamentary discipline suppresses dissent, Labor may become sclerotic institution 
incapable of necessary adaptation. The party's challenge is balancing organisational stability with capacity for 
renewal. 
 
The question of what Labor owes its supporters creates moral as well as political obligations. Voters who 
supported Labor expecting action on climate change, housing affordability, inequality, and social justice deserve 
more than cautious incrementalism and broken promises. Union members who provide resources and support 
deserve more than fair-weather friendship and political distancing when association becomes inconvenient. 
Labor's challenge is governing in ways that honor commitments to supporters while maintaining broader electoral 
coalition. This requires difficult choices and honest communication about trade-offs rather than promising 
everything to everyone and delivering little to anyone. 
 
The regional question will determine whether Labor can maintain national party status or becomes primarily 
urban party with limited regional presence. The South Australian result showing dramatic Labor primary vote 
decline in regional areas while the party won through urban strength demonstrates the danger.  If Labor cannot 
develop policy agenda and political narrative that genuinely addresses regional concerns—economic decline, 
service deterioration, cultural change, sense of being left behind—the party will continue losing regional support 
to One Nation.  
 
This creates both electoral vulnerability (if conservative parties unite) and democratic deficit (if large geographic 
areas feel unrepresented by major parties).  Meaningful regional policy requires more than rhetoric and modest 
infrastructure spending. It requires genuine commitment to regional economic development, service maintenance, 
and cultural recognition that may conflict with urban priorities and progressive values. Whether Labor can make 
this commitment while maintaining urban support remains uncertain. 
 
The multicultural future that Labor embraces will shape Australia's social cohesion and national identity. The 
party's commitment to multiculturalism, diversity, and inclusion reflects both values and political calculation 
(multicultural communities strongly support Labor).  However, rapid demographic change creates cultural anxiety 
among some Australians that One Nation mobilises effectively. Labor's challenge is managing Australia's 
multicultural transition in ways that build rather than undermine social cohesion—ensuring integration and shared 
national identity while respecting cultural diversity, addressing legitimate concerns about pace and impacts while 
rejecting xenophobia and racism.  Labor's "progressive patriotism" attempts to articulate inclusive national identity 
that accommodates diversity while maintaining shared Australian values. Whether this concept can genuinely 
bridge cultural divides or whether it satisfies neither multiculturalists nor nationalists will determine its political 
effectiveness. 
 
The climate crisis will increasingly dominate Australian politics as impacts intensify and transition becomes 
urgent. Labor's current approach—modest emissions targets, renewable investment alongside fossil fuel 
approvals—will become increasingly untenable as climate science and public concern demand more aggressive 
action.  The party faces choice between leading climate transition proactively or being forced into reactive crisis 
management as climate impacts worsen. Proactive leadership requires political courage to phase out fossil fuels, 
invest massively in transition, and accept short-term political costs for long-term benefits. Reactive crisis 
management will be more politically damaging and less effective.  Labor's climate credibility depends on 
demonstrating that the party takes the crisis seriously enough to make difficult choices rather than merely offering 
rhetoric while protecting fossil fuel interests. 
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The housing crisis represents Labor's greatest domestic policy failure and political vulnerability. Every month 
that housing becomes less affordable, more young Australians lose hope of homeownership, more families face 
rental stress, and more people experience homelessness represents both human suffering and political failure. 
Labor's modest housing policies will not meaningfully address this crisis. The party knows what bold reform would 
require—massive public housing investment, comprehensive planning reform, tax changes affecting property 
investors—but lacks political courage to pursue it. The result is policy failure that will increasingly damage Labor's 
credibility and electoral prospects, particularly among younger voters. 
 
The inequality challenge concerns whether Labor can arrest or reverse the growth of economic inequality that 
has characterized recent decades. Inequality growth reflects structural economic forces—globalization, 
technological change, labour market deregulation, tax policy—that require comprehensive response.  Labor's 
industrial relations reforms address one dimension by strengthening worker bargaining power. However, 
meaningful inequality reduction requires tax reform, stronger social safety net, better public services, and active 
labour market policies that exceed Labor's current agenda.  If inequality continues growing under Labor 
government, the party's claim to represent ordinary Australians and pursue fairness becomes hollow. The 
challenge is demonstrating through policy and outcomes that Labor genuinely prioritizes equality rather than 
merely offering rhetoric. 
 
The democratic renewal question concerns whether Labor will strengthen Australian democratic institutions and 
practices or merely benefit from their current state. Democracy faces challenges from misinformation, declining 
trust, foreign interference, corporate influence, and institutional erosion that require comprehensive response. 
Labor's establishment of federal anti-corruption commission represents meaningful progress. However, 
comprehensive democratic renewal would require campaign finance reform, truth in political advertising laws, 
media diversity policies, freedom of information strengthening, and constitutional reforms that Labor has not 
pursued.  The party's challenge is demonstrating commitment to democratic principles even when democratic 
reforms might disadvantage Labor politically. Genuine democratic renewal requires prioritizing democratic health 
over partisan advantage. 
 
The question of what success would look like for Labor provides framework for evaluation. Success would 
mean: 
 
• Meaningfully improving housing affordability so homeownership becomes achievable for ordinary Australians 
• Making substantial progress on emissions reduction while managing just transition for affected workers and 

communities  
• Reducing inequality through tax reform, stronger services, and improved wages 
• Maintaining and strengthening Medicare, education, and other public services 
• Addressing regional decline and maintaining Labor support in working-class communities 
• Managing Australia's multicultural transition while building social cohesion 
• Strengthening democratic institutions and rebuilding public trust 
• Demonstrating that democratic politics can effectively address citizen concerns 

 
By these measures, Labor's performance to date shows modest progress on some dimensions but failure on 
others. The party has strengthened industrial relations and maintained services but has not meaningfully 
addressed housing, inequality, or climate at the scale required. 
 
The question of what failure would look like provides alternative framework: 
 
• Continued housing unaffordability producing generational inequality and social division 
• Inadequate climate action producing severe impacts and missing transition opportunities 
• Growing inequality undermining social cohesion and opportunity 
• Working-class defection to One Nation producing Labor's transformation into urban elite party 
• Policy timidity producing public disillusionment with democratic politics 
• Electoral defeat after single term or two due to disconnection from voters' concerns 
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Some failure indicators are already visible—housing crisis worsening, working-class support declining, One Nation 
growing. Whether these trends continue or reverse will determine Labor's ultimate success or failure. 
 
The international context of democratic stress, rising authoritarianism, and social democratic decline suggests 
Labor's challenges reflect global patterns rather than merely Australian circumstances. Across Western 
democracies, centre-left parties struggle with similar challenges and often fail to find effective responses. Labor's 
success or failure will provide lessons for international social democracy. If Labor successfully maintains working-
class support while building diverse coalition, pursues effective progressive governance, and demonstrates 
democratic politics can address contemporary challenges, it offers model for social democratic renewal globally.  
If Labor fails—losing working-class support to right-wing populism, governing timidly without addressing major 
challenges, facing electoral defeat—it confirms the crisis of social democracy and suggests that centre-left parties 
may not be capable of meeting the moment. 
 
The moral dimension of Labor's choices concerns the party's obligations beyond electoral success. Labor was 
founded to advance social justice, represent the powerless, and use democratic politics to create more equal 
society. These moral commitments should guide the party's choices even when politically costly. When Labor 
maintains harsh asylum seeker policies that cause human suffering, when it approves fossil fuel projects that 
worsen climate crisis, when it avoids tax reform that would reduce inequality, when it governs cautiously while 
crises intensify—the party may be acting rationally in electoral terms but failing morally in terms of its founding 
purpose.  The question is whether Labor remains committed to its moral mission or whether the party has become 
purely instrumental—seeking power for its own sake rather than to advance justice and equality. 
 
The hope for Labor lies in the party's historical capacity for renewal, its organisational strengths, its talented 
personnel, and the genuine commitment of many Labor members and supporters to progressive values and social 
justice. Labor has overcome previous crises and can potentially overcome current challenges. The party 
possesses policy expertise, political experience, and institutional knowledge necessary for effective governance. 
Labor's best people—in parliament, party organisation, union movement, and broader Labor family—are capable 
and committed. The raw materials for successful progressive governance exist. 
 
The fear for Labor is that the party has become institutionally committed to caution, politically captured by risk-
aversion, and culturally disconnected from its working-class base in ways that prevent necessary boldness and 
authentic representation. If Labor cannot overcome these limitations, the party will continue disappointing 
supporters, losing working-class voters, and failing to address Australia's challenges.  The One Nation surge, the 
polling decline, the policy timidity, and the values confusion all suggest a party struggling with fundamental 
questions of identity and purpose. Whether Labor can resolve these struggles or whether they will produce the 
party's decline remains the central question. 
 
The verdict on contemporary Labor must be provisional given that the party's story continues to unfold. Labor 
has achieved electoral success and governs competently in many respects. The party has delivered some 
meaningful reforms and maintained important institutions and values.  However, Labor has not risen to the 
historical moment or used its political strength to pursue transformative change. The party governs cautiously 
when circumstances demand boldness, pursues incremental adjustment when structural reform is required, and 
prioritizes electoral security when vision and courage are needed.  The gap between Labor's potential and its 
performance, between Australia's challenges and Labor's responses, between the party's rhetoric and its reality 
creates disappointment among supporters and opportunity for opponents. 
 
The ultimate question is whether the Australian Labor Party in 2026 remains capable of the transformative 
leadership that characterized its greatest achievements or whether the party has become institutionally committed 
to cautious management that preserves power without using it boldly.  The answer will emerge not through 
analysis but through Labor's choices in the months and years ahead—whether the party pursues bold reform on 
housing, climate, and inequality or continues cautious incrementalism; whether it reconnects with working-class 
Australians or accepts transformation into urban professional party; whether it demonstrates genuine commitment 
to values or reveals those values as marketing rhetoric.   
 



185 
 

 
For the Australian Labor Party, for Australian democracy, and for the millions of Australians whose lives depend 
on effective, responsive, principled government, the stakes could not be higher. Labor's success or failure will 
shape Australia's trajectory for decades and determine whether democratic politics can effectively address the 
challenges of the 21st century. The party stands at the crossroads, and the path it chooses will define both Labor's 
legacy and Australia's future. History will judge whether contemporary Labor had the vision, courage, and political 
skill to meet the moment—or whether it squandered historic opportunity through excessive caution and failure of 
imagination. 
 
End of Analysis.    This comprehensive 7,000+ word analysis has examined the Australian Labor Party from 
multiple dimensions—historical foundations, electoral mathematics, policy dilemmas, identity questions, 
organisational dynamics, communication challenges, the One Nation threat, institutional relationships, reform 
possibilities, and ultimate choices facing the party.  
 
The evidence reveals a party that has achieved electoral dominance but faces existential questions about identity, 
purpose, and capacity to address Australia's challenges through bold democratic politics versus cautious 
incremental management. Labor's resolution of these tensions will determine not only the party's future but the 
health of Australian democracy itself. 
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APPENDIX D: 
ONE NATION 

 
RESURGENCE: THE POPULIST WAVE RESHAPING AUSTRALIAN POLITICS 
 
The Shock That Shook the Establishment.  On March 21, 2026, South Australian voters delivered a political 
earthquake that reverberated across the nation. While Labor Premier Peter Malinauskas secured a historic 
landslide victory, the real story was the unprecedented surge of Pauline Hanson's One Nation party, which secured 
over 20% of the primary vote—more than the Liberal opposition—and won multiple lower house seats for the first 
time in the party's tumultuous history. This result, described by Red Flag as potentially marking "the beginning of 
a new era in Australian politics," represents far more than a regional protest vote. It signals a fundamental 
realignment of Australian politics driven by economic anxiety, cultural grievance, political abandonment, and the 
collapse of traditional conservative representation. 
 
The South Australian result vindicated months of polling showing One Nation's support surging to levels not seen 
since the party's initial emergence in the late 1990s. But unlike that earlier wave, which proved volatile and 
ultimately unsustainable, the 2026 surge appears built on more durable foundations—structural economic decline 
in regional and working-class communities, deep disillusionment with major parties, sophisticated campaign 
organisation, and a political establishment that has failed to address the concerns driving voters toward populist 
alternatives. 
 
This comprehensive analysis examines One Nation's resurgence from multiple dimensions: the party's historical 
trajectory and ideological evolution, the socioeconomic drivers of its support, its campaign strategy and 
organisational development, its policy positions and their coherence (or lack thereof), the major parties' responses, 
the implications for Australian democracy, and the critical question of whether One Nation can sustain its 
momentum and potentially become a party of government rather than merely a protest vehicle. 
 
Historical Context: From Maiden Speech to Political Resurrection. Pauline Hanson's political journey began 
with her controversial maiden speech to federal parliament in 1996, when, as a newly elected independent MP 
(dis-endorsed by the Liberal Party just before the election), she declared that Australia was "in danger of being 
swamped by Asians." That speech, along with her subsequent attacks on Indigenous Australians and 
multiculturalism, immediately positioned Hanson as a lightning rod for cultural anxieties and racial resentments 
that major parties had largely avoided articulating so explicitly. 
 
The formation of Pauline Hanson's One Nation in 1997, starting in Ipswich, Queensland, "quickly shot to success 
to the horror of the political establishment," as the party's own historical narrative emphasizes. In the 1998 
Queensland state election, One Nation won 11 seats and 23% of the vote, demonstrating genuine electoral 
potency. However, this initial success proved unsustainable. Internal chaos, leadership disputes, legal challenges, 
and effective counter-mobilization by major parties reduced One Nation to marginal status by the early 2000s. 
 
Academic research by Murray Goot demonstrates that Hanson's early focus was explicitly on "issues of race and 
ethnicity—Aborigines, Asian immigration, multiculturalism"—positioning the party within what scholars classify as 
right-wing populist or even extreme right politics. The Quarterly Essay's description of Hanson as "The White 
Queen" captures this racial dimension that has been central to the party's identity from its inception. 
 
However, One Nation's ideology has never been purely or simply about race. From the beginning, the party 
combined cultural nationalism with economic protectionism, opposition to free trade, skepticism of globalization, 
and advocacy for what it characterizes as "ordinary Australians" against political and economic elites. This 
combination of cultural conservatism and economic nationalism distinguishes One Nation from purely libertarian 
or economically liberal right-wing parties. 
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The party experienced a resurgence following the 2016 federal election, when it won four Senate seats including 
Hanson's return to federal parliament after nearly two decades. This comeback reflected broader global trends 
toward right-wing populism, exemplified by Brexit and Donald Trump's election. Hanson explicitly aligned herself 
with Trump, with the Quarterly Essay noting she "cracked a bottle of bubbles to celebrate the victory of Donald 
Trump" in November 2016. 
 
However, this second wave also proved volatile. The party experienced internal divisions, defections, and 
scandals that limited its effectiveness. Senator Sam McMahon's later criticism of Hanson and the party's 
dysfunction reflected ongoing organisational challenges. Academic research by TJ Ryan Foundation noted that 
"despite One Nation's dysfunction and often inconsistent positions," the party maintained a core constituency. The 
current third wave, beginning with polling surges in late 2025 and culminating in the South Australian breakthrough 
in March 2026, appears different in character from previous iterations. The Conversation's analysis that "One 
Nation's recent rise is partly because Australians have been growing more comfortable in voting for a minor party 
that has advanced beyond protest status" suggests the party is achieving a legitimacy and stability it previously 
lacked. 
 
The South Australian Breakthrough: Anatomy of Success.  The March 2026 South Australian election 
delivered results that exceeded even One Nation's optimistic projections. The party secured over 20% of the 
primary vote—"the first time it has done so" in a state election according to the BBC—and won three confirmed 
lower house seats with a fourth likely, according to AAP analysis. More significantly, One Nation outpolled the 
Liberal opposition, establishing itself as the second force in South Australian politics behind Labor. The geographic 
pattern of One Nation's success reveals its core constituency. The party performed strongest in regional and outer 
metropolitan areas, particularly in seats like MacKillop, where the ABC projected former Liberal Jason Virgo would 
claim victory for One Nation. These are areas that have experienced economic decline, population loss, reduced 
services, and a sense of abandonment by major parties focused on metropolitan Adelaide. 
 
The preference strategy employed by One Nation proved tactically astute. While the South Australian Liberals 
directed preferences to One Nation, One Nation refused to reciprocate, instead issuing open tickets or directing 
preferences in ways that maximized their own position rather than supporting the broader conservative cause. 
The AFR noted that One Nation "made a virtue of not playing ball," presenting itself as independent of traditional 
political alliances and beholden only to its voters. This preference strategy contributed to Labor's landslide by 
splitting the conservative vote without One Nation preferences flowing back to Liberals. However, it also 
demonstrated One Nation's willingness to prioritize its own growth over conservative coalition-building—a 
strategic choice that signals ambitions beyond being a junior partner in conservative politics. 
 
The candidate quality and diversity surprised observers. The new One Nation MPs include "two former Liberals, 
one who lives outside his new electorate" according to The Advertiser, as well as Carlos Quaremba, described as 
an "Argentinian migrant" and former Mount Barker councillor. InDaily characterized them as "not your normal 
group of pollies," reflecting the party's appeal beyond traditional political elites.  Quaremba's victory particularly 
challenges stereotypes about One Nation as purely nativist or anti-immigrant. His success as a migrant 
representing One Nation suggests the party's appeal may be more complex than simple xenophobia—potentially 
reflecting economic nationalism and cultural conservatism that can accommodate migrants who share these 
values. 
 
Cory Bernardi's leadership of the South Australian campaign proved crucial. Bernardi, a former Liberal senator 
who founded the Australian Conservatives before that party dissolved, brought political experience, media 
sophistication, and establishment credibility that Hanson alone might not provide. His post-election statements 
emphasized economic management and "commonsense" rather than the more inflammatory rhetoric sometimes 
associated with One Nation.   
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The campaign's professionalism marked a departure from One Nation's historically chaotic operations. Sky News 
coverage of the "slick and energetic campaign" in the Farrer by-election and other contests suggests 
organisational maturation. The Saturday Paper's reporting on "James Ashby's plan to expand One Nation" reveals 
strategic thinking about building sustainable party infrastructure rather than relying solely on Hanson's personal 
appeal. The South Australian result validated national polling showing One Nation support surging. While 
subsequent polls suggest this support may have "reached a plateau" according to Sky News, the plateau appears 
to be at historically high levels—sufficient to threaten major parties across multiple states. 
 
The Socioeconomic Drivers: Who Votes for One Nation and Why?  Understanding One Nation's resurgence 
requires examining who supports the party and what drives their political choices. The evidence reveals a complex 
mix of economic grievance, cultural anxiety, and political abandonment. The AFR's analysis that "One Nation now 
speaks for a generation politics ignored" captures the core dynamic. The article identifies One Nation's rise as "a 
story of economic decline and political abandonment by mainstream parties" among "Australia's working- and 
middle-class battlers." These are voters who have experienced stagnant or declining living standards, job 
insecurity, and the erosion of the economic security their parents' generation enjoyed. 
 
The economic dimensions of One Nation support are substantial. Voters in regional areas have watched industries 
decline, services reduce, and opportunities disappear as economic activity concentrates in major cities. Working-
class voters in outer metropolitan areas face housing unaffordability, cost-of-living pressures, and economic 
insecurity despite years of economic growth that has disproportionately benefited the wealthy. 
 
Sky News polling revealed that "30 per cent of millennials now say they would" support One Nation—a striking 
finding given that younger voters are often assumed to be more progressive. This suggests that economic anxiety 
among younger working-class voters may override the cultural progressivism associated with their generation. 
The cultural dimensions are equally important. The Guardian's analysis suggests "it may not just be immigration 
and economic anxiety at play but also a sense of cultural anger and loss." One Nation voters often express feeling 
that their values, culture, and way of life are under threat from progressive social change, multiculturalism, and 
what they perceive as elite contempt for traditional Australian identity. 
 
One Nation's opposition to Acknowledgement of Country ceremonies—with senators "turning their backs" during 
such acknowledgements—signals to supporters that the party will resist symbolic and substantive recognition of 
Indigenous perspectives that some voters view as divisive or guilt-inducing.  The political abandonment narrative 
is central to One Nation's appeal. Voters tell researchers and journalists that they feel major parties no longer 
represent their interests, that politicians are out of touch with ordinary Australians' concerns, and that voting for 
major parties produces no meaningful change. The ABC's reporting on "disillusioned voters driving One Nation 
surge" emphasizes declining trust in political institutions and mainstream parties. 
 
The sense of abandonment is particularly acute among traditional Labor voters in regional and working-class 
areas who feel the party has shifted its focus to urban professionals, identity politics, and progressive cultural 
issues while neglecting economic concerns of working-class communities. Similarly, traditional Liberal voters in 
regional areas feel the party has become dominated by urban moderates who don't understand or prioritize 
regional interests.   
 
The demographic profile of One Nation voters, based on available polling and electoral analysis, skews toward 
older voters, voters without university education, regional and outer suburban residents, and those in declining 
industries. However, the millennial polling data suggests this profile may be broadening to include younger 
working-class voters experiencing economic insecurity. The "protest vote" characterization that major parties and 
commentators often apply to One Nation support may be partially accurate but also dismissive. While some One 
Nation voters are indeed protesting against major parties rather than positively endorsing One Nation's specific 
positions, many genuinely believe One Nation better represents their values and interests. Dismissing their votes 
as mere protest risks further alienating voters who already feel disrespected by political elites. 
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Policy Positions: Coherence, Contradiction, and the Politics of Grievance.  One Nation's policy positions 
reveal a party built more on grievance and opposition than on coherent governing philosophy. Crikey's observation 
that "Pauline Hanson needs no policies. They harm One Nation's appeal" captures a crucial dynamic—like Donald 
Trump, "Hanson's appeal is in who she is, not what she says she would do."  Immigration policy remains central 
to One Nation's identity. The party advocates to "deport 75,000 illegal migrants" and implement "a common-sense 
immigration policy that puts Australians first." This hardline position on immigration appeals to voters who believe 
immigration drives down wages, increases housing costs, and threatens Australian culture. 
 
However, the success of migrant candidates like Carlos Quaremba representing One Nation complicates the 
simple anti-immigrant narrative. The party's position appears to be less about opposing all immigration than about 
opposing what it characterizes as uncontrolled immigration that doesn't serve Australian interests—a position that 
some migrants who came through legal channels may support. Economic nationalism features prominently in One 
Nation's platform. The party opposes free trade agreements, advocates for protecting Australian industries and 
jobs, and criticizes foreign ownership. The Parliamentary recommendations attributed to One Nation emphasize 
that "free trade has caused" damage to Australian jobs, industry, agriculture, and manufacturing. 
 
This economic nationalism positions. One Nation closer to traditional Labor movement protectionism than to 
the free-market liberalism of the Liberal Party. It appeals to workers in manufacturing, agriculture, and other 
industries who have experienced job losses and wage stagnation attributed to globalization and free trade.  Family 
policy includes proposals like "joint income tax filing" allowing "couples with at least one dependent child to 
combine their income and split it equally for tax purposes." This policy aims to provide tax relief to traditional 
single-income families, appealing to social conservatives who believe government policy should support traditional 
family structures. 
 
Energy and climate policy positions. One Nation as sceptical of climate action and supportive of fossil fuel 
industries. Hanson's criticism of Energy Minister Chris Bowen over the fuel crisis, stating "I don't trust Bowen," 
reflects the party's opposition to renewable energy transitions that it characterizes as threatening energy security 
and affordability.  Cultural issues including opposition to "flag burning," support for "restoring the biological 
definition of women and men" in sex discrimination law, and criticism of progressive social movements feature 
prominently. These positions signal cultural conservatism and resistance to progressive social change. 
 
Indigenous issues remain contentious. One Nation's opposition to Acknowledgement of Country, criticism of 
Indigenous programs, and broader resistance to Indigenous recognition reflects positions that appeal to voters 
resentful of what they perceive as special treatment for Indigenous Australians.  The coherence question that 
Mirage News raises—"whether a party built on grievance can present coherent policies"—cuts to the heart of One 
Nation's challenge. The party's positions are often reactive—opposing what progressive elites support—rather 
than presenting a comprehensive governing philosophy. 
 
The Age's characterization of One Nation as "a policy-free zone" may be overstated, but the party's policies are 
less developed and less central to its appeal than is typical for parties seeking government. Voters support One 
Nation more for what it opposes and who it fights against than for detailed policy proposals.  The contradictions 
within One Nation's platform are substantial. Economic nationalism and protectionism conflict with the free-market 
principles that some of its conservative supporters might expect. Opposition to immigration conflicts with business 
interests that depend on migrant Labor.  
 
Support for fossil fuels conflicts with the climate realities affecting agricultural communities that form part of One 
Nation's base.  However, these contradictions may matter less than policy analysts assume. Populist parties often 
succeed by channelling grievances and providing emotional satisfaction through opposition to elites rather than 
through policy coherence. As long as One Nation provides voters with a sense that someone is fighting for them 
against a system they distrust, specific policy details may be secondary. 
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Organisational Development: From Chaos to Competence?   One Nation's historical organisational 
dysfunction—leadership disputes, defections, internal chaos, financial irregularities—has been well-documented. 
The TJ Ryan Foundation's research noted the party's "dysfunction and often inconsistent positions" as ongoing 
challenges. However, recent evidence suggests significant organisational maturation.  James Ashby's role as 
advisor and organisational architect appears crucial. The Saturday Paper's exclusive reporting on "Ashby's plan 
to expand One Nation" reveals strategic thinking about building sustainable party infrastructure. The party claims 
to have "more than doubled" its membership since the 2025 federal election, suggesting genuine organisational 
growth rather than merely personal vehicles for Hanson. 
 
Candidate recruitment has improved significantly. The quality and diversity of candidates in South Australia—
including former Liberals, local government representatives, and community figures with established profiles—
marks a departure from earlier reliance on political novices or fringe figures. This professionalization makes One 
Nation more credible as a potential governing party.  Campaign professionalism evident in the Farrer by-election 
and South Australian election suggests access to professional campaign management, polling, and 
communications expertise. The "slick and energetic campaign" noted by observers indicates resources and 
sophistication that earlier One Nation campaigns lacked. 
 
Financial resources appear substantially improved, though details remain limited. The party's ability to run 
professional campaigns across multiple seats simultaneously suggests either significant donations or efficient 
resource deployment. The expansion plans discussed by Ashby require financial capacity beyond what the party 
historically commanded. State organisation varies significantly. South Australia under Cory Bernardi's leadership 
demonstrated strong organisation and strategic coherence. Queensland, Hanson's home state, maintains 
organisational presence. However, other states show weaker infrastructure, creating uneven national capacity. 
 
The succession question remains problematic. One Nation is still fundamentally built around Pauline Hanson's 
personal brand and appeal. While the party is developing infrastructure that could potentially survive Hanson's 
eventual departure, it remains unclear whether One Nation can sustain itself without her. Hanson's statement to 
The Guardian that she "wants to build One Nation into a party capable of forming government" suggests 
awareness that this requires moving beyond personal vehicle to genuine party institution.  Internal discipline has 
improved but remains imperfect.  
 
The party has experienced fewer high-profile defections and public disputes recently than in earlier periods, 
suggesting better internal management. However, the history of One Nation dysfunction creates ongoing risks 
that internal conflicts could resurface and undermine the party's momentum Internal discipline has improved but 
remains imperfect. The party has experienced fewer high-profile defections and public disputes recently than in 
earlier periods, suggesting better internal management. However, the history of One Nation dysfunction creates 
ongoing risks that internal conflicts could resurface and undermine the party's momentum. 
 
Media strategy has become more sophisticated. Hanson's regular appearances on Sky News and other 
sympathetic media outlets provide consistent messaging and visibility. The party's social media presence and 
digital communications have improved, enabling direct communication with supporters without relying on 
mainstream media that has historically been hostile or dismissive.  The organisational question remains whether 
One Nation can complete the transition from protest movement to governing party. This requires not just winning 
seats but developing policy capacity, governing competence, and institutional stability that can withstand the 
pressures of holding power. 
 
The Major Parties' Response: Paralysis, Panic, and Miscalculation.  The major parties' responses to One 
Nation's surge reveal confusion, internal divisions, and strategic uncertainty about how to address the populist 
challenge.  The Liberal Party faces the most acute dilemma. One Nation is directly competing for the Liberal 
Party's traditional conservative base, particularly in regional areas where the party has historically dominated. The 
South Australian result, where One Nation outpolled the Liberals, demonstrates the existential threat this poses.  
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Some Liberals argue for moving right to compete with One Nation on cultural and immigration issues. The 
Advertiser reported that Liberal MP Tim Whetstone suggested the party "potentially needs to move more to the 
right to counter the rise of One Nation." This strategy assumes that adopting One Nation-style positions can win 
back defecting voters.  However, this rightward shift risks alienating moderate urban voters who have already 
abandoned the Liberals for Teal independents and Labor. The Guardian's earlier analysis that "the Liberals' fatal 
flaw was becoming Nationals-lite" suggests that mimicking more conservative parties has already damaged the 
Liberal brand in moderate seats. Mimicking One Nation could accelerate this urban exodus.  Victorian Liberal 
leader Jess Wilson's statement "ruling out One Nation as a threat" and dismissing coalition possibilities reflects 
the opposite approach—maintaining distance from One Nation and hoping the surge proves temporary. However, 
this strategy risks appearing complacent about a genuine electoral threat. 
 
The preference deal question creates intense internal Liberal debate. Matt Canavan's openness to "striking a 
preference deal with any party to 'get rid of' the Labor government at the next election, including One Nation" 
reflects pragmatic willingness to work with One Nation. However, formal coalition or even preference cooperation 
with One Nation would be controversial within Liberal ranks and could damage the party's moderate credentials. 
The Saturday Paper's reporting on the "devastating" internal Liberal reaction to past One Nation preference deals 
reveals deep divisions.  
 
Some Liberals view One Nation as representing values incompatible with liberalism—individual liberty, 
multiculturalism, open markets—while others see it as a natural conservative ally against Labor. 
The National Party's response is complicated by direct competition for regional constituencies. As analysed in the 
previous Nationals assessment, One Nation threatens to displace the Nationals as the primary representative of 
regional conservative voters. Matt Canavan's hardline positioning as Nationals leader partly reflects an attempt to 
compete with One Nation by adopting similar rhetoric and positions. 
 
However, this strategy faces the same problem as the Liberal rightward shift—why would voters choose the 
Nationals over One Nation if both offer similar positions? One Nation's advantage is authenticity and freedom from 
Coalition compromises that constrain the Nationals.  The Labor Party's response has been more measured but 
still uncertain. The Sydney Morning Herald's analysis that "only one party can defang One Nation, and it's not the 
Libs" but rather Labor, suggests that addressing the economic grievances driving One Nation support requires 
Labor policy responses. 
 
The article argues that "the political circumstances for the government are treacherous right now. But that's why 
opportunity knocks so loudly for Anthony Albanese." Labor could potentially win back working-class voters by 
addressing cost-of-living concerns, economic insecurity, and the sense that government doesn't work for ordinary 
Australians.  However, Labor faces its own constraints. Addressing One Nation voters' economic concerns might 
require policy shifts—on immigration, trade, or economic management—that conflict with Labor's progressive 
urban base and its relationships with business and international partners. The party risks alienating one 
constituency while trying to win back another. 
 
The Prime Minister's "veiled message after One Nation election surge," reported by The Canberra Times, suggests 
Labor is attempting to address One Nation appeal without explicitly engaging with the party or legitimizing its 
positions. This delicate balance reflects Labor's strategic uncertainty.  The "empathy and kindness" critique 
articulated in the Sydney Morning Herald captures a key tension in major party responses. The article notes that 
"the sincerity of the much-flaunted virtues in politics—empathy and kindness—don't take much to expose" when 
major parties express concern for various groups but not for One Nation voters struggling with economic and 
cultural anxiety. 
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This critique suggests that major parties' dismissal of One Nation voters as racist, ignorant, or deplorable is both 
morally problematic and politically counterproductive. If major parties want to win these voters back, they must 
take their concerns seriously rather than simply condemning them.  Former Victorian Premier Steve Bracks' 
statement that "One Nation teaming up with the Coalition would be a disaster for Victoria" and criticism from Jeff 
Kennett reflect establishment conservative opposition to One Nation legitimization. These figures represent a 
Liberal tradition that views One Nation as incompatible with liberal democratic values. 
 
However, this establishment conservative opposition may have limited influence over voters who have already 
rejected establishment politics. Warnings from political elites that One Nation is dangerous may reinforce rather 
than undermine the party's anti-establishment appeal. The strategic paralysis evident across major parties reflects 
genuine uncertainty about how to respond to populist challenges. International experience offers limited 
guidance—some countries have successfully marginalized right-wing populists through cordon sanitaire 
strategies, while in others these parties have entered government and reshaped political systems. 
 
The Farrer By-Election: A National Test Case.  The Farrer by-election, triggered by the resignation of the sitting 
member, has become a crucial test of whether One Nation's South Australian success can translate to other 
states. Polling showing One Nation with 28.7% of the primary vote and leading the field demonstrates the party's 
competitive position.  The campaign dynamics reveal One Nation's strengths and vulnerabilities. The party's 
candidate, David Farley, has run an energetic campaign focused on "real issues facing" the electorate, according 
to Sky News coverage. The campaign emphasizes local concerns—agricultural challenges, regional services, 
cost of living—rather than purely national culture war issues. 
 
However, the campaign has also exposed problems. News.com.au reported "One Nation's fresh hurdle in Farrer 
after candidate social posts" revealed past social media statements that created controversy. This reflects ongoing 
candidate quality challenges—while One Nation has improved recruitment, thorough vetting and management of 
candidates remains imperfect. The preference dynamics are complex. Family First's decision to "rule out One 
Nation preferences" and renounce the One Nation candidate "costing Pauline Hanson key votes" demonstrates 
that One Nation faces opposition not just from major parties but from other conservative minor parties concerned 
about One Nation's positions or reputation. 
 
This preference opposition could prove decisive in close contests. In Australia's preferential voting system, winning 
requires not just strong first-preference support but also favourable preference flows. If conservative voters 
preference Family First or Liberals ahead of One Nation, the party could lead on first preferences but still lose. 
The by-election as bellwether will provide crucial information about One Nation's national prospects. A One Nation 
victory would validate the South Australian result and suggest the surge is national rather than state-specific. A 
loss, particularly if One Nation leads on first preferences but loses on preferences, would demonstrate the party's 
limitations and the effectiveness of preference strategies against it.  Region Riverina's analysis that "One Nation 
has emerged as the trendsetter in the by-election race" but questioning "will it translate to victory?" captures this 
uncertainty. The party is setting the campaign agenda and forcing other parties to respond to its issues, but 
whether this translates to electoral victory remains to be seen. 
 
The Ideological Question: What Does One Nation Actually Believe?    The Mirage News question "what does 
One Nation actually believe in?" and whether "a party built on grievance can present coherent policies" goes to 
the heart of assessing One Nation's significance and sustainability. The right-wing populist framework provides 
the most accurate characterization of One Nation's ideology. Academic research by Murray Goot and others 
positions the party within the global family of right-wing populist parties—combining cultural nationalism, 
opposition to immigration and multiculturalism, economic protectionism, and anti-establishment rhetoric.  This 
places One Nation alongside parties like France's National Rally, Italy's League, the Netherlands' Party for 
Freedom, and the US Republican Party under Trump. 
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These parties share common themes: defending national identity against globalization and immigration, opposing 
political and cultural elites, and claiming to represent "ordinary people" against establishment interests.  The 
"extreme right" or "far right" labels that some analysts apply are contested. One Nation's positions on immigration 
and cultural issues are certainly to the right of mainstream Australian politics, but the party operates within 
democratic processes, doesn't advocate violence or totalitarianism, and includes policy positions (economic 
protectionism, opposition to free trade) that align with left traditions. 
 
The debate over labelling reflects broader questions about how to categorize populist parties that don't fit neatly 
into traditional left-right spectrums. One Nation combines right-wing cultural positions with economic nationalism 
that challenges free-market orthodoxy, creating an ideological hybrid that defies simple classification.  The nativist 
dimension is undeniable. One Nation's emphasis on putting "Australians first," opposition to immigration, criticism 
of multiculturalism, and defence of traditional Australian identity all reflect nativist ideology—prioritizing the 
interests and culture of native-born citizens over immigrants and cultural diversity. 
 
However, the success of migrant candidates like Quaremba suggests this nativism is more complex than simple 
ethnic nationalism. One Nation's nativism appears to be more about cultural assimilation and national identity than 
about racial purity—migrants who adopt Australian identity and values can be embraced while those who maintain 
distinct cultural identities are viewed with suspicion.  The anti-elite dimension is central to One Nation's appeal. 
The party positions itself as representing ordinary Australians against political, economic, and cultural elites who 
are characterized as out of touch, self-serving, and contemptuous of ordinary people's concerns. This anti-elitism 
resonates with voters who feel disrespected and ignored by establishment politics. 
 
Hanson's personal brand embodies this anti-elitism. Her lack of higher education, working-class background, and 
plain-spoken communication style contrast with the professional politicians and university-educated elites who 
dominate major parties. For supporters, Hanson's lack of polish is a feature rather than a bug—proof that she's 
one of them rather than one of the elites.  The policy incoherence that critics emphasize may actually serve One 
Nation's political purposes. Detailed, coherent policy platforms create opportunities for criticism and internal 
division. Vague positions focused on broad themes—put Australians first, stand up to elites, defend our culture—
provide emotional satisfaction without creating policy commitments that might disappoint or divide supporters. 
 
The comparison to Donald Trump is apt. Trump's success came not from detailed policy proposals but from 
channelling grievances, providing emotional catharsis through attacks on elites and outsiders, and promising to 
fight for forgotten Americans. Policy details were secondary to the emotional connection and sense that someone 
was finally fighting for ordinary people.  The governing philosophy question remains unanswered because One 
Nation has never held government power. The party's positions in opposition—what it opposes, who it fights 
against—don't necessarily translate into governing philosophy about how to exercise power, make trade-offs, and 
implement policy.  If One Nation enters government, either alone or in coalition, it will face the challenge all populist 
parties encounter: the gap between oppositional rhetoric and governing reality. Promises to deport migrants, 
protect industries, and stand up to elites confront legal, economic, and political constraints that make simple 
solutions impossible. 
 
The Democratic Implications: Threat or Legitimate Expression?  One Nation's rise raises fundamental 
questions about democratic politics, political legitimacy, and how democracies should respond to populist 
challenges.   The "threat to democracy" narrative that some critics advance characterizes One Nation as 
fundamentally incompatible with liberal democratic values. Red Flag's call for "combating the threat of Pauline 
Hanson's One Nation" reflects this view, positioning the party as dangerous to democratic norms and institutions. 
This perspective emphasizes One Nation's history of inflammatory rhetoric on race, its attacks on minorities, its 
opposition to multiculturalism and diversity, and its potential to erode democratic norms if it gains power. The 
comparison to far-right and fascist movements in Australian history suggests One Nation represents a genuine 
threat requiring active opposition. 
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The "legitimate democratic expression" perspective argues that One Nation voters are exercising democratic 
rights to choose representatives who reflect their values and concerns. Dismissing or delegitimizing One Nation 
support is itself anti-democratic—it suggests that only certain political views are acceptable and that voters who 
hold other views should be excluded from democratic participation.  This perspective emphasizes that One Nation 
operates within democratic processes, wins votes through elections rather than violence or coercion, and 
represents genuine grievances and concerns of significant numbers of Australians. Democracy requires accepting 
that voters will sometimes choose parties and candidates that elites find objectionable. 
 
The "symptom not cause" analysis positions One Nation as a symptom of deeper problems—economic inequality, 
political dysfunction, cultural change—rather than as the cause of these problems. From this perspective, 
combating One Nation requires addressing the underlying conditions that drive support rather than simply 
opposing the party.  The Guardian's analysis that "it may not just be immigration and economic anxiety at play but 
also a sense of cultural anger and loss" requiring "vigilance" captures this view. Vigilance is needed not just against 
One Nation but against the conditions that make populist appeals attractive.  The international context provides 
sobering lessons.  
 
Right-wing populist parties have entered government in multiple democracies—Italy, Hungary, Poland, the 
Netherlands—with varying consequences. Some have governed within democratic norms while implementing 
controversial policies. Others have used power to erode democratic institutions, attack press freedom, and 
undermine checks and balances.  Whether One Nation would govern democratically or use power to undermine 
democratic institutions is unknowable without empirical experience. The party's rhetoric in opposition doesn't 
provide clear answers—populist parties often moderate when assuming governing responsibility, but they can 
also radicalize when given power. 
 
The free speech dimension complicates democratic responses. One Nation's controversial statements on 
immigration, Indigenous Australians, and cultural issues raise questions about the boundaries of acceptable 
political speech. However, attempts to restrict political speech or exclude parties from democratic participation 
create their own threats to democracy.  The balance between protecting democratic values and maintaining open 
democratic processes remains contested. Some argue that democracy requires defending itself against anti-
democratic forces even if this means restricting certain political expressions. Others argue that democracy's 
strength lies precisely in its openness to diverse views and that restrictions on political speech threaten the 
democracy they claim to protect. 
 
The civic education question that emerges from One Nation's rise concerns how democracies cultivate citizens 
capable of resisting populist appeals. If One Nation's success reflects declining civic knowledge, reduced critical 
thinking, and susceptibility to emotional manipulation, then strengthening civic education becomes crucial for 
democratic resilience.  However, this perspective risks being patronizing—suggesting One Nation voters are 
ignorant or manipulated rather than making rational choices based on their interests and values. The challenge is 
strengthening democratic citizenship without dismissing or delegitimizing voters who make choices that elites find 
objectionable. 
 
The Media Dynamics: Amplification and Normalization.   One Nation's relationship with media has been crucial 
to its rise, with sympathetic outlets providing platforms and hostile outlets potentially amplifying the party's 
message through criticism. Sky News Australia's role as primary media platform for One Nation cannot be 
overstated. Regular appearances by Hanson and other One Nation figures, sympathetic coverage from hosts like 
Rita Panahi (who called One Nation "the only true conservative party"), and extensive analysis of the party's rise 
provide visibility and legitimacy that major parties' media operations cannot match.  This media access enables 
One Nation to communicate directly with supporters and potential supporters without mainstream media filtering. 
Sky News' conservative audience overlaps substantially with One Nation's target demographic, creating efficient 
communication channels.   
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The "normalization" debate concerns whether media coverage legitimizes One Nation by treating it as a normal 
political party rather than as extreme or dangerous. Critics argue that giving One Nation equal coverage alongside 
major parties normalizes positions that should be marginalized. However, when One Nation wins 20% of votes 
and multiple seats, treating it as marginal rather than significant becomes untenable. Media must cover parties 
that achieve significant electoral success regardless of whether journalists approve of their positions. 
 
The amplification effect works in complex ways. Hostile media coverage intended to damage One Nation can 
actually amplify its message and increase its visibility. When mainstream media extensively covers Hanson's 
controversial statements, it provides free publicity that reaches audiences who might not otherwise encounter One 
Nation's message.  Some voters respond to media criticism of One Nation by increasing their support—the 
criticism confirms their belief that establishment media is biased against ordinary Australians and their concerns. 
Media attacks become proof of One Nation's authenticity and willingness to challenge the establishment.  Social 
media dynamics enable One Nation to bypass traditional media gatekeepers. The party's Facebook, YouTube, 
and other social media presence provides direct communication with supporters.  
 
However, the "candidate social posts" controversy in Farrer demonstrates that social media also creates 
vulnerabilities when past statements resurface.  The documentary and analysis coverage, including Guardian 
Australia's 31-minute analysis "How Pauline Hanson's One Nation is changing politics," provides in-depth 
examination that goes beyond daily news coverage. This analytical coverage attempts to understand One Nation's 
appeal and significance rather than simply reporting its activities or condemning its positions. 
 
However, this analytical coverage reaches primarily educated, politically engaged audiences who are least likely 
to support One Nation. The voters driving One Nation's surge are more likely to encounter the party through Sky 
News, social media, or personal networks than through Guardian documentaries or academic analysis. The "hype 
is real" narrative promoted by Sky News and other sympathetic outlets creates momentum and inevitability around 
One Nation's rise. Coverage emphasizing the party's polling surge, electoral victories, and growing influence can 
become self-fulfilling as voters conclude One Nation is a viable option and potentially a winning force. Conversely, 
media coverage emphasizing One Nation's dysfunction, policy incoherence, and extremism aims to undermine 
the party's momentum. However, the South Australian result suggests that critical coverage has limited 
effectiveness in preventing One Nation's electoral success among voters who distrust mainstream media. 
 
The Sustainability Question: Flash in the Pan or Permanent Realignment?   The crucial question is whether 
One Nation's current surge represents temporary protest that will dissipate or permanent realignment of Australian 
politics. Historical experience and contemporary evidence provide conflicting signals.  The historical precedent of 
One Nation's 1998 surge and subsequent collapse suggests caution about assuming the current wave is 
permanent. That earlier surge also appeared formidable, winning significant votes and seats, but proved 
unsustainable due to organisational dysfunction, internal conflicts, and effective counter-mobilization by major 
parties. 
 
The Conversation's analysis of "One Nation surge 2.0" notes that "this time there are structural issues" 
distinguishing the current surge from the earlier wave. The structural factors—long-term economic decline in 
working-class and regional communities, declining trust in institutions, global populist trends—suggest more 
durable foundations than the 1990s surge. 
 
The organisational maturation discussed earlier provides grounds for believing One Nation can sustain itself better 
than in previous iterations. Improved candidate quality, professional campaign operations, financial resources, 
and strategic planning suggest the party is building institutional capacity that can survive temporary setbacks. 
However, the AAP warning that "political analysts warn a history of instability is the party's biggest challenge" even 
as it approaches a fourth South Australian seat demonstrates that organisational sustainability remains uncertain. 
One Nation's history creates ongoing risks that internal conflicts could resurface. 
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The succession question looms large. Hanson is 72 years old, and her eventual retirement or death will test 
whether One Nation can survive without her. The party's continued dependence on Hanson's personal brand 
suggests it has not yet achieved the institutional independence necessary for long-term sustainability.  Some 
populist parties successfully transition from personal vehicles to institutionalized parties—France's National Rally 
survived Jean-Marie Le Pen's departure under his daughter Marine's leadership. Others collapse when their 
founding leader exits. Whether One Nation can make this transition remains unknown. 
 
The "plateau" question raised by recent polling showing One Nation support may have "reached a plateau 
following Labor's landslide victory in the South Australian election" suggests the party may have natural ceiling on 
its support. If One Nation has already mobilised most voters receptive to its message, further growth may be 
difficult.  However, a plateau at 20% support would still represent a fundamental transformation of Australian 
politics. A party consistently winning one-fifth of votes can exercise significant influence even if it never achieves 
majority support.  The preference mathematics create structural barriers to One Nation translating votes into seats. 
The party can win significant first-preference support but lose seats if preferences from other parties flow against 
it. The South Australian result showed One Nation could overcome this barrier in some seats, but the Farrer by-
election will test whether this success is replicable. 
 
If One Nation consistently leads on first preferences but loses on preferences, it will face the frustration of winning 
votes without proportional representation in parliament. This could either fuel further anti-establishment anger or 
lead to voter disillusionment with One Nation's effectiveness.  The policy delivery test will come if One Nation wins 
enough seats to hold balance of power or enters government. Voters supporting One Nation based on promises 
to address immigration, economic security, and cultural concerns will expect results. If One Nation proves unable 
to deliver—whether due to legal constraints, economic realities, or political compromises—support may evaporate. 
Alternatively, if One Nation demonstrates governing competence and delivers tangible benefits to supporters, it 
could consolidate support and achieve the transformation from protest party to governing party that Hanson 
articulates as her ambition. 
 
The major party response will significantly influence One Nation's trajectory. If major parties successfully address 
the economic grievances and cultural anxieties driving One Nation support, they may win back defecting voters. 
If they continue current approaches that alienate working-class and regional voters, One Nation's support may 
continue growing.  The Liberal Party's internal debate about whether to move right to compete with One Nation or 
maintain moderate positioning will shape conservative politics for years. The wrong choice could either hand One 
Nation permanent ownership of conservative voters or drive moderate Liberals to independents and Labor.  The 
international trends toward right-wing populism suggest One Nation's rise is part of broader patterns unlikely to 
reverse quickly. As long as economic inequality, cultural change, and political dysfunction continue in Western 
democracies, populist parties will find receptive audiences. One Nation's sustainability may depend less on its 
own actions than on these broader structural trends. 
 
The Coalition Question: Can One Nation Become a Party of Government?   Hanson's stated ambition to 
"build One Nation into a party capable of forming government" raises the question of plausible pathways to power. 
Several scenarios merit consideration: 
 
• Scenario 1: Balance of Power in Hung Parliament.  The most plausible near-term pathway involves One 

Nation winning enough seats to hold balance of power in a hung parliament. This would enable the party to 
extract policy concessions from whichever major party it supports for confidence and supply, similar to how 
crossbench independents operated in the 2010-2013 federal parliament.  This scenario provides influence 
without governing responsibility. One Nation could claim credit for policy outcomes it supports while blaming 
the governing party for failures. However, it also requires negotiation and compromise that could disappoint 
supporters expecting uncompromising advocacy. 

 
• Scenario 2: Coalition with Liberal-National Parties.  A more ambitious scenario involves formal coalition 

between One Nation and the Liberal-National parties, creating a three-party conservative coalition. Matt 
Canavan's openness to preference deals and cooperation suggests some Coalition figures would support this 
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arrangement.  However, this scenario faces significant obstacles. Many Liberals view One Nation as 
incompatible with liberal values and would resist formal partnership. The arrangement would likely drive 
moderate Liberals to independents or Labor, potentially costing more seats than it gains. International 
experience suggests such coalitions often benefit the populist junior partner at the expense of the traditional 
conservative senior partner. 

 
• Scenario 3: Displacement of Liberal-National Parties.  The most radical scenario involves One Nation 

displacing the Liberal and/or National parties as the primary conservative force, similar to how the Republican 
Party displaced the Whigs in 19th century America. The South Australian result, where One Nation outpolled 
the Liberals, suggests this is not purely theoretical.   This scenario would represent fundamental party system 
realignment. However, it requires One Nation to build organisational capacity, policy expertise, and governing 
credibility far beyond current levels. The party would need to win not just protest votes but positive support 
from voters who believe it can effectively govern. 

 
• Scenario 4: State Government Breakthrough. A more incremental pathway involves One Nation first 

winning state government, demonstrating governing competence, and using this as a platform for federal 
success. South Australia's result positions One Nation as the second force in state politics, though still far 
from majority government.  However, Labor's landslide majority means One Nation has no immediate prospect 
of state government in South Australia. Other states show weaker One Nation organisation, making state 
government breakthrough difficult in the near term. 

 
The governing competence question underlies all these scenarios. One Nation has never governed, and its policy 
development capacity remains limited. The transition from opposition protest to governing responsibility requires 
capabilities the party has not yet demonstrated.  Populist parties internationally show mixed records in 
government. Some prove surprisingly competent, implementing their agenda within democratic constraints. 
Others experience rapid failure when confronted with governing complexity. Without empirical experience, One 
Nation's governing capacity remains unknown. 
 
The moderation vs. radicalization question concerns whether governing responsibility would moderate One Nation 
or whether the party would use power to implement radical change. Historical experience shows both patterns—
some populist parties moderate when entering government, while others radicalize and attempt to transform 
political systems.  Hanson's rhetoric suggests she views political elites as fundamentally corrupt and the system 
as rigged against ordinary Australians. If One Nation gained power with this worldview, it might attempt to 
fundamentally restructure political institutions rather than working within existing frameworks. This could produce 
either beneficial reform or dangerous erosion of democratic norms, depending on one's perspective. 
 
The Regional and State Variations: Uneven Growth.   One Nation's strength varies dramatically across states 
and regions, creating an uneven national picture.  South Australia represents One Nation's strongest position, 
with over 20% primary vote and multiple lower house seats. The party has achieved genuine breakthrough in this 
state, establishing itself as the second political force behind Labor.  The factors enabling South Australian 
success—Liberal Party weakness, regional economic decline, effective state leadership under Cory Bernardi, and 
receptive political culture—may not be replicable in other states. 
 
• Queensland remains One Nation's historical heartland and Hanson's home state. The party maintains 

significant support and organisational presence in Queensland, particularly in regional areas. However, the 
Liberal National Party's relative strength in Queensland compared to other states creates more effective 
competition for conservative votes.   

 
• New South Wales shows growing One Nation strength, evidenced by the Farrer by-election polling 

showing the party leading with 28.7% primary vote. Regional NSW, with its economic challenges and declining 
National Party representation, provides fertile ground for One Nation expansion. 
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• Victoria presents more difficult terrain. The state's progressive political culture, particularly in Melbourne, 

limits One Nation's appeal. However, regional Victoria shares characteristics with regional areas elsewhere 
where One Nation succeeds, suggesting potential for growth outside Melbourne.  Victorian Liberal leader Jess 
Wilson's dismissal of One Nation as a threat may prove complacent if the party successfully mobilises regional 
Victorian voters frustrated with major parties. 

 
• Western Australia shows limited One Nation presence currently, though the state's history of supporting 

minor parties and independents suggests potential receptivity. The state's economic dependence on mining 
and resources could make One Nation's economic nationalism appealing.  

 
• Tasmania has elected Jacqui Lambie as an independent with positions similar to One Nation on some 

issues, suggesting the political space exists for populist conservative politics. However, Lambie's personal 
brand and independence may limit One Nation's growth in the state. 

 
• The regional vs. urban divide is stark. One Nation succeeds overwhelmingly in regional and outer suburban 

areas while performing poorly in inner cities and affluent suburbs. This geographic polarization mirrors 
patterns in other Western democracies where populist right parties dominate rural and working-class areas 
while progressive and moderate parties dominate urban centres. 

 
This geographic divide creates both opportunities and limitations for One Nation. The party can dominate 
large geographic areas while remaining marginal in population centres where most Australians live. Translating 
geographic dominance into parliamentary seats requires winning in regional electorates, which One Nation is 
increasingly achieving. 
 
The Cultural Dimension: Identity, Grievance, and Belonging.  Beyond policy and electoral strategy, One 
Nation's appeal operates at a deeper cultural and emotional level concerning identity, belonging, and recognition.  
The "cultural anger and loss" analysis that The Guardian emphasizes suggests One Nation voters are responding 
not just to economic decline but to cultural change that threatens their sense of identity and belonging. Traditional 
Australian identity—Anglo-Celtic heritage, working-class values, cultural conservatism—feels under siege from 
multiculturalism, progressive social movements, and cosmopolitan elites. 
 
One Nation provides recognition and validation for these feelings. When Hanson attacks flag burning, opposes 
Acknowledgement of Country, or defends "Australian pride," she signals that traditional Australian identity is 
legitimate and valuable rather than shameful or outdated.   The respect and recognition dimension may be more 
important than specific policies. One Nation voters often express that they feel disrespected and dismissed by 
political and cultural elites who view their values as backward, their concerns as illegitimate, and their identities 
as problematic. 
 
The Sydney Morning Herald's observation that major parties' "empathy and kindness" don't extend to One Nation 
voters captures this dynamic. Progressive rhetoric about respecting diversity and marginalized communities 
doesn't include respect for working-class conservative Australians who feel their communities and cultures are 
being marginalized.  One Nation provides this respect and recognition. Hanson's rhetoric consistently validates 
her supporters' concerns, defends their values, and attacks those who disrespect them. This emotional validation 
may matter more to many voters than detailed policy proposals. 
 
The nostalgia dimension is significant. One Nation's rhetoric often invokes an idealized past when Australia was 
supposedly more cohesive, prosperous, and culturally confident. This nostalgia appeals to voters who feel that 
change has been for the worse and who want to restore or preserve elements of the past. However, this nostalgia 
is selective and often ahistorical. The "golden age" that One Nation rhetoric invokes was also characterized by 
exclusion, discrimination, and limited opportunities for many Australians. The challenge is distinguishing legitimate 
concern about aspects of contemporary change from romanticized nostalgia that ignores past problems. 
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The community and solidarity dimension reflects that One Nation provides not just political representation but 
community and belonging. Supporters find solidarity with others who share their values and concerns, creating 
social bonds that transcend specific policies.  The "March for Australia rallies" that Hanson praised as "proud, 
peaceful demonstrations of unity" provide physical manifestation of this community. These events enable 
supporters to gather, express shared identity, and experience collective strength—powerful emotional experiences 
that build loyalty beyond rational policy calculation. 
 
The masculinity dimension deserves attention. One Nation's appeal is gendered, with stronger support among 
men than women in most demographics. The party's rhetoric about strength, toughness, and refusing to be pushed 
around resonates with traditional masculine values that some men feel are devalued in contemporary culture. 
However, Hanson's own position as a woman leading a party with significant male support complicates simple 
gendered analysis. Her success may partly reflect that she articulates traditionally masculine values (toughness, 
directness, confrontation) in ways that appeal to male voters while her gender provides some protection against 
accusations of toxic masculinity. 
 
The Policy Impacts: What Would One Nation in Power Actually Do?   Beyond electoral speculation, the crucial 
question is what One Nation would actually do with power. The party's policy positions provide some guidance, 
but significant uncertainty remains.  On immigration, One Nation would likely implement significantly reduced 
immigration levels, stricter enforcement against illegal immigration, and potentially deportation programs. The 
commitment to "deport 75,000 illegal migrants" suggests aggressive enforcement. However, legal, economic, and 
diplomatic constraints would limit how much could actually be implemented. 
 
Business opposition to reduced immigration (due to labour shortage concerns), legal protections for asylum 
seekers and residents, and international obligations would all constrain One Nation's ability to implement its full 
immigration agenda. The gap between rhetoric and achievable policy could disappoint supporters or lead to 
constitutional conflicts. 
 
On economic policy, One Nation's protectionism and economic nationalism would likely manifest in opposition to 
new free trade agreements, pressure to renegotiate existing agreements, restrictions on foreign investment, and 
support for domestic industries. However, Australia's deep integration into global economy and dependence on 
trade would limit how much economic nationalism could be implemented without severe economic consequences. 
The tension between protecting industries and jobs versus maintaining export markets and foreign investment 
would force difficult trade-offs that One Nation's rhetoric doesn't acknowledge. Governing would require choosing 
between incompatible goals in ways that would alienate some supporters. 
 
On cultural issues, One Nation would likely pursue symbolic policies around flag protection, Acknowledgement of 
Country, gender definitions, and national identity. These policies might achieve legislative success and provide 
symbolic victories for supporters, but their practical impact would be limited. 
 
More substantive cultural policies—around education curricula, arts funding, public broadcasting—could attempt 
to shift cultural institutions in conservative directions. However, constitutional protections, institutional resistance, 
and cultural sector opposition would limit effectiveness. 
 
On energy and climate, One Nation would oppose renewable energy transitions, support fossil fuel industries, and 
resist climate action. In government, this would manifest in policy reversals on renewable energy support, 
opposition to emissions reduction targets, and support for coal and gas industries. 
 
However, economic forces driving renewable energy adoption, international climate commitments, and state 
government policies would continue regardless of federal One Nation positions. The party might slow climate 
action but couldn't prevent the energy transition driven by economics and technology. 
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On Indigenous issues, One Nation would likely oppose Voice to Parliament-style proposals, reduce funding for 
Indigenous-specific programs, and resist symbolic recognition. This would represent significant policy shift from 
current trajectories but would face legal constraints from native title and other established Indigenous rights. 
 
The institutional resistance question concerns how public services, courts, and other institutions would respond 
to One Nation in government. If the party attempted policies that public servants or courts viewed as illegal, 
discriminatory, or unconstitutional, institutional resistance could limit policy implementation. 
 
One Nation's anti-establishment rhetoric suggests the party might view such resistance as proof of "deep state" 
opposition requiring institutional reform. This could produce constitutional conflicts between elected government 
and institutional constraints—conflicts that could either strengthen democratic checks and balances or erode 
them, depending on outcomes. 
 
The Populist Moment and Australian Democracy's Test. One Nation's resurgence in 2026 represents far more 
than the success of a single minor party. It signals a fundamental challenge to Australian political establishment, 
a test of democratic institutions and norms, and a reckoning with economic and cultural divisions that major parties 
have failed to address. 
 
The South Australian breakthrough—over 20% of the vote, multiple lower house seats, outpolling the Liberal 
opposition—demolished the comfortable assumption that One Nation's earlier surge was an aberration that would 
not recur. The party has achieved a level of electoral success and organisational stability that demands serious 
analysis rather than dismissive condemnation. One Nation is no longer a fringe protest movement but a significant 
political force that has fundamentally altered the landscape of Australian politics. 
 
The structural foundations of One Nation's support appear durable rather than temporary. The economic 
decline of regional and working-class communities, the concentration of prosperity in major cities and among 
educated professionals, the cultural changes that threaten traditional identities, and the declining trust in political 
institutions all create ongoing demand for populist alternatives to establishment parties. Unless major parties 
successfully address these structural conditions, One Nation's support base will remain receptive to the party's 
appeals. 
 
The organisational maturation that One Nation has achieved—improved candidate recruitment, professional 
campaign operations, strategic planning, and financial resources—provides capacity that earlier iterations of the 
party lacked. While organisational sustainability remains uncertain and the party's history of dysfunction creates 
ongoing risks, current evidence suggests One Nation has built institutional foundations that can sustain the party 
beyond temporary protest waves. 
 
The major parties' responses reveal strategic paralysis and internal divisions about how to address the 
populist challenge. The Liberal Party's debate between moving right to compete with One Nation versus 
maintaining moderate positioning to hold urban seats reflects a genuine dilemma with no easy resolution. The 
National Party's attempt to out-populist One Nation risks being outflanked by a more authentic populist alternative. 
Labor's hope that addressing economic grievances will win back working-class voters without alienating 
progressive supporters may prove optimistic. 
 
The preference dynamics and electoral mathematics create both opportunities and barriers for One 
Nation. The party can win significant first-preference support but faces challenges translating this into proportional 
parliamentary representation when other parties preference against it. However, the South Australian result 
demonstrated that in favourable conditions, One Nation can overcome preference disadvantages through sheer 
weight of primary vote support. 
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The policy incoherence that critics emphasize may be less politically damaging than analysts assume. 
One Nation's appeal is emotional and cultural as much as policy-based—the party provides recognition, validation, 
and a sense that someone is fighting for forgotten Australians. Detailed policy proposals matter less than the 
emotional connection and anti-establishment positioning that define the party's brand. 
 
The governing capacity question remains unanswered because One Nation has never held government 
power. The transition from opposition protest to governing responsibility would test the party's competence, reveal 
the gap between rhetoric and achievable policy, and potentially disappoint supporters who expect simple solutions 
to complex problems. However, it could also demonstrate unexpected governing effectiveness that consolidates 
support and establishes One Nation as a permanent governing alternative. 
 
The democratic implications are profound and contested. Those who view One Nation as a threat to liberal 
democratic values emphasize the party's history of inflammatory rhetoric on race, its attacks on minorities and 
multiculturalism, and the potential for erosion of democratic norms if it gains power. Those who view One Nation 
as legitimate democratic expression emphasize that the party operates within democratic processes and 
represents genuine grievances of significant numbers of Australians whose concerns deserve recognition rather 
than dismissal. 
 
The international context of rising right-wing populism suggests One Nation's success is part of broader 
patterns affecting Western democracies. Economic inequality, cultural change, declining trust in institutions, and 
political establishment failure create conditions where populist parties thrive. One Nation's trajectory may depend 
less on its own actions than on these structural trends that show no signs of reversing. 
 
The cultural and emotional dimensions of One Nation's appeal—providing recognition, validation, community, 
and belonging to voters who feel disrespected and marginalized—may be more important than specific policies. 
The party offers not just political representation but cultural affirmation for traditional Australian identity and values 
that feel under siege. This emotional appeal creates loyalty that transcends rational policy calculation. 
 
The sustainability question—whether One Nation represents flash-in-the-pan protest or permanent 
realignment—remains open. Historical precedent of the party's earlier collapse suggests caution, but 
contemporary structural conditions suggest more durable foundations. The answer will emerge over years rather 
than months, as One Nation either consolidates its position and potentially enters government or experiences the 
organisational dysfunction and internal conflicts that have historically undermined the party. 
 
The succession question looms as a long-term challenge. One Nation remains fundamentally built around 
Pauline Hanson's personal brand and appeal. Whether the party can survive her eventual retirement or death is 
uncertain. Some populist parties successfully transition from personal vehicles to institutionalized parties; others 
collapse when their founding leader exits. One Nation's long-term viability depends on achieving institutional 
independence from Hanson's personality. 
 
The geographic polarization between One Nation's regional and outer suburban strength versus its urban 
weakness creates both opportunities and limitations. The party can dominate large geographic areas and win 
regional seats while remaining marginal in population centres. This pattern mirrors geographic polarization in other 
Western democracies and suggests enduring electoral geography based on economic and cultural divides. 
 
The pathway to government power—whether through balance of power in hung parliament, coalition with 
Liberal-National parties, displacement of traditional conservative parties, or state government breakthrough—
remains uncertain. Each scenario faces significant obstacles, but none is purely theoretical. One Nation has 
achieved sufficient electoral success that pathways to power, while difficult, are plausible rather than fantastical. 
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The policy impacts of One Nation in government would likely fall short of the party's rhetoric due to legal 
constraints, economic realities, institutional resistance, and international obligations. The gap between populist 
promises and governing reality could either disappoint supporters and undermine the party or fuel further anti-
establishment anger directed at institutional constraints. How One Nation navigates this gap would determine 
whether it can sustain support while exercising power. 
 
The media dynamics—sympathetic coverage from Sky News, hostile coverage from other outlets, social media 
amplification, and the normalization debate—have been crucial to One Nation's rise. The party has achieved 
media visibility and platform access that enables direct communication with supporters and potential supporters. 
However, media scrutiny also exposes candidate quality problems, policy incoherence, and controversial 
statements that create vulnerabilities. 
 
The response from civil society, advocacy groups, and social movements to One Nation's rise has been 
mixed. Some mobilise active opposition, viewing the party as threatening to democratic values and requiring 
confrontation. Others advocate addressing the underlying grievances driving One Nation support rather than 
simply opposing the party. The effectiveness of these responses in limiting One Nation's growth or channelling 
populist energy in different directions remains to be seen. 
 
For Australian democracy, One Nation's rise represents both crisis and opportunity. The crisis is that 
significant numbers of Australians feel so alienated from establishment politics that they support a party built on 
grievance, cultural nationalism, and opposition to political elites. This alienation reflects genuine failures of political 
representation, economic management, and cultural inclusion that major parties must address.  The opportunity 
is that One Nation's success forces major parties to confront these failures and potentially undertake reforms that 
address the economic insecurity, cultural anxiety, and political disengagement driving populist support. If major 
parties respond effectively—addressing cost-of-living concerns, economic inequality, regional decline, and the 
sense that politics doesn't work for ordinary Australians—they may win back support and strengthen democratic 
legitimacy. 
 
If major parties fail to respond effectively—continuing to dismiss One Nation voters as deplorable, refusing to 
address their concerns, and maintaining policies that concentrate prosperity among educated urban elites—One 
Nation's support will likely continue growing, potentially leading to the party entering government and implementing 
its agenda with consequences that could be either beneficial reform or dangerous radicalization depending on 
one's perspective. 
 
The comparison to Donald Trump and international right-wing populism is illuminating but imperfect. Like 
Trump, Hanson's appeal is personal and emotional rather than policy-based, built on channelling grievances and 
providing catharsis through attacks on elites and outsiders. Like Trump, Hanson benefits from being 
underestimated by political establishments that dismiss her support as ignorant or deplorable rather than taking it 
seriously.  However, Australia's parliamentary system, compulsory voting, preferential voting, and different political 
culture create different dynamics than American presidential politics. One Nation cannot win power through a 
single charismatic leader capturing the presidency; it must build parliamentary representation through multiple 
candidates and sustained organisation. This requirement may impose discipline and institutionalization that 
American populism under Trump avoided. 
 
The question of whether One Nation represents the future of Australian politics or a transitional 
phenomenon cannot be definitively answered in 2026. The party has achieved unprecedented success and 
appears to have built more durable foundations than in previous iterations. However, it also faces significant 
challenges—organisational sustainability, succession planning, preference disadvantages, governing capacity 
questions, and potential major party responses that address the grievances driving its support. 
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What is clear is that Australian politics has been fundamentally transformed. The comfortable two-party 
dominance with minor party and independent presence around the margins has given way to a more complex, 
fragmented, and volatile system. One Nation's over 20% support in South Australia, combined with Teal 
independent success in affluent urban seats, Green strength in progressive areas, and traditional independent 
representation in specific regions, creates a political landscape where major parties can no longer assume 
dominance. 
 
This transformation reflects deeper changes in Australian society—economic polarization between 
prosperous cities and declining regions, cultural polarization between progressive cosmopolitans and traditional 
conservatives, generational polarization between younger progressive voters and older conservative voters, and 
educational polarization between university-educated professionals and working-class Australians.  One Nation 
has successfully mobilised one side of these polarizations—regional, traditional, older, working-class Australians 
who feel left behind by economic change and disrespected by cultural change. The party provides political voice 
and cultural affirmation for this constituency in ways that major parties have failed to do. 
 
The ultimate significance of One Nation's rise will be determined by what comes next. If the party 
consolidates its support, demonstrates governing competence, and successfully transitions beyond Hanson's 
leadership, it could become a permanent feature of Australian politics and potentially a governing party. If it 
experiences the organisational dysfunction, internal conflicts, and governing failures that have historically plagued 
populist parties, it may prove to be another temporary surge that ultimately fails.  If major parties successfully 
address the economic grievances and cultural anxieties driving One Nation support, they may win back defecting 
voters and reduce the party to marginal status. If they continue failing to address these concerns, One Nation's 
support may continue growing until the party achieves the transformation from protest movement to governing 
party that Hanson articulates as her ambition. 
 
For observers of Australian democracy, One Nation's rise demands serious engagement rather than 
dismissive condemnation. Understanding why significant numbers of Australians support the party, what 
grievances and concerns drive this support, and what failures of political representation have created space for 
populist alternatives is essential for strengthening democratic politics.  Whether one views One Nation as 
dangerous threat or legitimate democratic expression, the party's success reflects real problems in Australian 
politics and society that require attention. Economic inequality, regional decline, cultural polarization, and declining 
trust in institutions are genuine challenges that cannot be addressed through simply opposing One Nation but 
rather require substantive policy responses and political reforms. 
 
The 2026 moment in Australian politics—with One Nation's South Australian breakthrough, the ongoing Farrer 
by-election test, national polling showing sustained support, and major parties struggling to respond—will be 
remembered as either the beginning of One Nation's transformation into a governing party or the high-water mark 
before another decline. Which outcome emerges will shape Australian politics for decades to come. 
 
One Nation's story is still being written. The party has achieved unprecedented success and appears more 
sustainable than in previous iterations. But the challenges ahead—translating votes into power, demonstrating 
governing competence, sustaining organisation beyond Hanson, and delivering results for supporters—will test 
whether populist rhetoric can become governing reality. 
 
Australian democracy's resilience will be tested by how it responds to this populist challenge—whether institutions 
can accommodate legitimate grievances while protecting democratic norms, whether major parties can reform to 
address the concerns driving populist support, and whether civil society can engage constructively with One 
Nation voters rather than simply condemning them. The populist wave that One Nation represents is not unique 
to Australia but part of global patterns affecting Western democracies. How Australia navigates this challenge—
whether through successful integration of populist energy into democratic politics, effective counter-mobilization 
that addresses underlying grievances, or descent into the polarization and democratic erosion that has affected 
other countries—will provide lessons for democracies worldwide. 
 



204 
 

 
 
One Nation's resurgence in 2026 marks a critical juncture in Australian political history. The comfortable 
certainties of two-party dominance have been shattered. The political establishment faces a populist challenge it 
cannot simply dismiss or ignore. The economic and cultural divisions that have driven One Nation's success 
demand serious policy responses rather than rhetorical condemnation.  Whether this moment leads to democratic 
renewal through reforms that address genuine grievances, to dangerous polarization and erosion of democratic 
norms, or to some hybrid outcome mixing elements of both will be determined by choices made by political leaders, 
voters, institutions, and civil society in the months and years ahead.  What is certain is that Australian politics will 
not return to the pre-2026 status quo. One Nation has permanently altered the landscape, and the reverberations 
of the South Australian earthquake will continue shaping Australian democracy for the foreseeable future. 
 
End of Analysis.   This comprehensive analysis has examined One Nation's 2026 resurgence from multiple 
dimensions—historical trajectory, electoral breakthrough, socioeconomic drivers, policy positions, organisational 
development, major party responses, media dynamics, democratic implications, sustainability questions, 
pathways to power, and cultural dimensions.  
 
The evidence reveals a party that has achieved unprecedented success built on structural economic and cultural 
divisions, creating a fundamental challenge to Australian political establishment with profound implications for 
democratic politics, party system stability, and national governance. 
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APPENDIX E: 
THE INDEPENDENTS 

 
RESHAPING AUSTRALIAN DEMOCRACY 
 
Introduction: The Fragmentation of the Two-Party System.  Australian politics in 2026 stands at a historic 
inflection point. The two-party dominance that characterized federal politics for generations has fractured, replaced 
by a more complex, fragmented parliamentary landscape where independent members of parliament wield 
unprecedented influence. This transformation represents not a temporary aberration but a fundamental 
restructuring of how Australians choose to be represented and how political power is exercised. 
 
The 2022 federal election marked the beginning of this new era, with a surge of independent candidates—
particularly the so-called "Teal independents"—winning seats previously considered unassailable Liberal 
strongholds. The 2025 election consolidated and expanded this trend, delivering a hung parliament where neither 
major party commands an outright majority and where crossbench MPs hold the balance of power. As of April 
2026, the crossbench has grown even further through defections, with five former Coalition MPs and Senators 
moving to the crossbench during the 47th parliament. 
 
This analysis examines the rise of independents in Australian politics, their diverse motivations and constituencies, 
their parliamentary behaviour and influence, the challenges they face, and the implications of this transformation 
for Australian democracy. The evidence suggests that the age of independent politics is not a temporary 
phenomenon but a structural shift that reflects deeper changes in how Australians relate to political parties and 
democratic representation. 
 
The Historical Context: Australia's Long Tradition of Independents.   While the recent surge of independents 
appears unprecedented, independent MPs are not new to Australian politics. The Australia Institute notes that 
"there were two in the first federal parliament, and between 1980 and 2004, 56" independent and minor party 
members served in Australian lower houses. This historical perspective is crucial—the current wave builds on a 
long tradition rather than representing something entirely novel. 
 
However, the scale and nature of contemporary independent representation differs significantly from historical 
patterns. Academic research by Riboldi and others documents that "over the past 30 years, independent 
candidates have improved their share of the vote in Australian elections. The number of independents elected to 
sit in parliaments has also increased." This gradual increase accelerated dramatically in 2022 and 2025, producing 
the largest crossbench in modern Australian federal politics. 
 
The historical independents typically emerged from specific local circumstances—popular local figures with strong 
community connections, former party members who broke with their parties over specific issues, or 
representatives of particular regional interests. The contemporary wave includes these traditional types but adds 
a new category: the professionally organised, well-funded, policy-focused independents who challenge major 
parties on their own terms rather than simply filling gaps left by party weakness. 
 
The Parliamentary Library's research on "Independents and the Australian Political System" notes that "for most 
voters, an independent candidate is an anomaly," reflecting the traditional dominance of party politics in Australian 
political culture. However, this perception has shifted dramatically. The 2022 Australian Election Study found that 
"more than 90 per cent of Australians supported limiting donations to political parties," suggesting widespread 
disillusionment with party politics that creates opportunities for independent candidates. 
 
The transformation from independents as anomalies to independents as significant parliamentary forces 
represents a fundamental shift in Australian political culture. Voters increasingly see independent representation 
not as a second-best option when parties fail but as a positive choice offering advantages that party representation 
cannot provide. 
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The Teal Wave: Climate, Integrity, and Gender.  The most visible and politically significant group of 
contemporary independents are the "Teal independents"—so-called for their combination of traditional Liberal blue 
and environmental green. These MPs, including Zali Steggall, Allegra Spender, Kate Chaney, Zoe Daniel, Kylea 
Tink, Sophie Scamps, and Monique Ryan, won previously safe Liberal seats in affluent urban and suburban areas 
in 2022, and most retained their seats in 2025. 
 
The Teal independents share common policy priorities that distinguish them from both major parties while 
appealing to their educated, affluent, socially progressive constituencies:  
 
• Climate action: All Teal independents advocate for stronger climate policies than either major party has 

proposed, supporting rapid transition to renewable energy, stronger emissions reduction targets, and serious 
climate adaptation measures. This positioning appeals to voters in their electorates who view climate change 
as an urgent priority but feel neither major party offers adequate responses. 

 
• Political integrity: The Teals consistently advocate for stronger anti-corruption measures, including a federal 

integrity commission with real powers, stricter political donation laws, and greater transparency in government 
decision-making. This focus on integrity reflects voter frustration with political scandals and the perception 
that major parties are captured by special interests. 

 
• Gender equality: Many Teal independents emphasize gender equality issues, including women's economic 

security, reproductive rights, and addressing gender-based violence. The fact that most Teal independents 
are women is itself significant, providing representation in a parliament that remains male-dominated. 

• Fiscal responsibility with social investment: The Teals generally support responsible fiscal management while 
advocating for strategic public investment in areas like education, healthcare, and climate transition. This 
positions them as economically moderate but socially progressive—occupying space that the Liberal Party 
once claimed but has abandoned through its rightward drift. 

 
The Teal independents benefit from sophisticated campaign organisations that challenge the assumption 
that independent candidates cannot match party resources and professionalism. Climate 200, founded by 
businessman Simon Holmes à Court, provides significant funding and organisational support to independent 
candidates who share climate and integrity priorities. This support enables independent candidates to run 
professional campaigns with quality research, communications, and ground operations that rival or exceed what 
major parties can deploy in individual seats.  The spike in donations to independents after election spending 
reforms, documented in February 2025, demonstrates that these campaigns have access to significant financial 
resources. Kate Chaney, Allegra Spender, Zoe Daniel, and David Pocock all experienced substantial donation 
increases, enabling them to maintain campaign infrastructure and visibility between elections. 
 
The parliamentary voting behaviour of Teal independents has been analysed by researchers including Paul 
Leslie at ANU, who applied "party cohesion measures and an optimal classification analysis" to understand how 
these MPs vote. The analysis reveals that Teal independents vote cohesively with each other on many issues, 
suggesting shared values and coordination, but also maintain independence to represent their specific electorates' 
interests.  The Australia Institute's analysis "Who votes with whom?" addresses misleading claims about Teal 
voting patterns. Some critics claim Teals vote with the Greens more often than with the Coalition, suggesting they 
are secretly aligned with the left. However, this analysis is misleading because it ignores the context of 
parliamentary voting.  
 
On many votes, Labor, Greens, and Teal independents all vote together because they support the government's 
legislation, while the Coalition votes against as opposition.   This doesn't indicate that Teals are aligned with 
Greens rather than Coalition—it indicates they support legislation on its merits rather than voting along party lines. 
The Teals' actual voting behaviour reflects pragmatic support for legislation they believe serves their electorates 
and the national interest, combined with willingness to oppose legislation they find problematic regardless of which 
party proposes it. This independence is precisely what their voters elected them to provide. 
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The Teal phenomenon challenges fundamental assumptions about Australian electoral geography. 
Traditionally, the Liberal Party dominated affluent urban and suburban seats while Labor held working-class areas. 
The Teal victories demonstrate that affluent, educated voters in traditionally conservative areas will abandon the 
Liberal Party when it no longer represents their values on climate, integrity, and social issues. This geographic 
realignment has profound implications for both major parties' electoral strategies. 
 
The Traditional Independents: Wilkie, Haines, Katter, and Others.  Alongside the Teal wave, traditional 
independents continue to hold seats based on strong local connections, personal brands, and representation of 
specific regional or community interests. 
 
Andrew Wilkie, representing the Tasmanian seat of Clark (formerly Denison), has served as an independent 
since 2010. Wilkie's independence stems from his break with the major parties over issues of principle—he 
resigned from the Office of National Assessments in 2003 over the Iraq War and has maintained a reputation for 
integrity and independence throughout his parliamentary career. Wilkie's success demonstrates that voters value 
representatives who prioritize principle over party loyalty.  Wilkie's longevity as an independent—over 15 years—
proves that independent MPs can build sustainable political careers without party machinery. His consistent re-
election with increasing margins suggests that effective representation builds loyalty that party brands cannot 
match. 
 
Helen Haines, representing the Victorian rural seat of Indi, succeeded Cathy McGowan as independent MP in 
2019 and has been re-elected since. Haines exemplifies the community independent model—deeply connected 
to her electorate, focused on local issues and community needs, and maintaining independence from party politics 
to better represent diverse local interests.  Haines has been particularly effective on integrity issues, introducing 
private member's legislation for a federal integrity commission that influenced the government's eventual 
legislation. Her advocacy demonstrates that independent MPs can drive policy outcomes despite lacking party 
backing. 
 
Bob Katter, representing the Queensland seat of Kennedy, is one of Australia's longest-serving politicians with 
51 years in parliament. Katter's political career spans party membership (National Party, then Liberal National 
Party) and independence since 2001. His success reflects strong personal connection to his rural Queensland 
electorate and willingness to prioritize regional interests over party loyalty.  Katter represents the traditional 
regional independent—focused on agricultural and regional development issues, culturally conservative, 
economically pragmatic, and deeply connected to local communities. His longevity demonstrates that this model 
of independence remains viable in appropriate constituencies. 
 
Other independents include Jacqui Lambie (Tasmania), whose personal brand combines working-class 
authenticity with fierce independence; Lidia Thorpe, who resigned from the Greens to sit as an independent 
advocating for Indigenous sovereignty; Andrew Gee, a former National Party MP who moved to the crossbench; 
and David Van, among others. Each represents different pathways to independence and different constituencies. 
The diversity of independent MPs—from urban Teals to rural traditionalists, from former party members to career 
independents, from single-issue advocates to broad-based representatives—demonstrates that there is no single 
model of successful independence. Different constituencies value different qualities, and independent MPs 
succeed by matching their approach to their electorate's expectations. 
 
The Mechanisms of Success: How Independents Win Safe Seats.  The ABC's analysis of "how an independent 
or minor party flips a safe seat" identifies key factors that enable independent candidates to overcome the 
advantages that major parties traditionally enjoy: 
 
Strong local connections and community engagement: Successful independent candidates typically have 
deep roots in their communities, built through years of local activism, professional work, or community leadership. 
This local credibility cannot be easily matched by party candidates parachuted into seats. 
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Effective grassroots campaigning: Independent campaigns rely heavily on volunteers and community networks 
rather than party machinery. The community independent model pioneered by Cathy McGowan in Indi 
demonstrated that well-organised volunteer networks can out-campaign party operations through door-knocking, 
community events, and personal connections. 
 
Clear policy differentiation: Successful independents articulate clear policy positions that distinguish them from 
major parties and resonate with local voters. The Teal independents' focus on climate and integrity provided clear 
differentiation from the Liberal Party's positions. 
 
Professional campaign infrastructure: While maintaining grassroots authenticity, successful independent 
campaigns increasingly employ professional campaign management, polling, communications, and digital 
strategies. The support from organisations like Climate 200 enables this professionalization. 
 
Capitalizing on major party weakness: Independents typically succeed when major parties are weak, divided, 
or out of touch with local sentiment. The Liberal Party's rightward drift on climate and social issues created 
opportunities for Teal independents in moderate urban seats. National Party weakness creates opportunities for 
regional independents. 
 
Personal qualities and authenticity: Voters often cite independent candidates' authenticity, integrity, and 
genuine commitment to representing community interests rather than party interests. In an era of political cynicism, 
these personal qualities provide significant advantages. 
 
Strategic preference flows: In Australia's preferential voting system, independents can win with less than 50% 
of first-preference votes if they receive favourable preference flows. Understanding and managing preference 
flows is crucial to independent success.  The combination of these factors enables independent candidates to 
overcome the traditional advantages of party candidates—established party brands, greater resources, 
professional party machinery, and media access. When independents can match or exceed party resources while 
offering superior local connections and authenticity, they become formidable competitors. 
 
The Parliamentary Influence: Power Without Party.  Independent MPs' influence extends beyond their 
individual votes to shaping parliamentary culture, policy agendas, and government accountability. Several 
mechanisms enable this influence: 
 
Balance of power in hung parliaments: When neither major party holds an outright majority, independent MPs 
collectively or individually hold balance of power. This enables them to extract policy concessions, influence 
legislation, and shape government priorities in exchange for confidence and supply or support for specific bills. 
The 2025 election produced such a hung parliament, with Labor requiring crossbench support to govern. The 
Conversation's analysis notes that "independents will not help form government—but they will hold it to account," 
capturing the distinction between formal coalition partnership and the more flexible arrangements that 
independents typically negotiate.  Former independent kingmakers Tony Windsor and Rob Oakeshott, who 
supported the Gillard minority government from 2010-2013, advise the new crop of independents to "don't be 
bullied by anyone" and avoid "horse trading." This advice reflects lessons learned from their experience—that 
independents' power comes from independence and principle rather than from becoming de facto party members. 
 
Committee work and parliamentary scrutiny: Independent MPs often play disproportionate roles in 
parliamentary committees, where detailed policy work and government scrutiny occur. Without party constraints, 
independents can pursue issues based on merit and evidence rather than party positioning.  Helen Haines' work 
on integrity legislation through committee processes demonstrates how independent MPs can drive policy 
development in areas where major parties are reluctant to act. 
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Private members' bills and policy innovation: Independent MPs introduce private members' bills that major 
parties might avoid due to internal divisions or political sensitivities. While few private members' bills pass, they 
can shift debate, build public pressure, and eventually influence government legislation. 
 
Media platform and public advocacy: Independent MPs often receive disproportionate media attention relative 
to their numbers because they provide perspectives distinct from party talking points. This media access enables 
them to shape public debate and build pressure for policy change.  Zali Steggall's comment about "great power 
in flexibility" captures this advantage—independents can respond to issues and opportunities without needing 
party approval, enabling more agile and authentic political communication. 
 
Cross-party collaboration: Independent MPs can facilitate cooperation across party lines by working with MPs 
from different parties on specific issues. Without party loyalty constraints, they can build coalitions around policies 
rather than parties.  The Australia Institute polling showing that "most Independent/Other voters support 
crossbench to negotiate for best outcomes for nation and electorate" demonstrates public support for this 
collaborative approach. Voters who elect independents generally want them to work constructively across party 
lines rather than simply opposing government. 
 
The Challenges: Sustainability and Institutionalization.   Despite their successes, independent MPs face 
significant challenges that affect their sustainability and effectiveness: 
 
Resource constraints: Even with organisations like Climate 200 providing support, independent MPs typically 
have fewer resources than major party MPs. They lack party research staff, policy development capacity, and 
institutional support. Each independent MP must build their own office infrastructure, policy expertise, and 
campaign organisation.  Kate Chaney's observation that "the strengths of independent politicians are intrinsic to 
the nature of an independent, while the weaknesses are a consequence of existing political structures" captures 
this challenge. The parliamentary system is designed around parties, and independents must navigate structures 
that assume party membership. 
 
Workload and burnout: Independent MPs cannot distribute workload across party colleagues or rely on party 
machinery for routine functions. They must personally manage constituent services, policy development, media 
relations, fundraising, and campaign organisation. This workload can lead to burnout, particularly for first-term 
independents learning parliamentary processes. 
 
Succession and sustainability: Independent MPs' success often depends on personal qualities and local 
connections that cannot easily transfer to successors. While Helen Haines successfully succeeded Cathy 
McGowan in Indi, demonstrating that independent seats can be sustained, this remains challenging. Most 
independent seats revert to major parties when the incumbent retires. 
 
Policy breadth and depth: Independent MPs must develop positions across the full range of policy issues that 
government addresses, without party research capacity or collective policy development. This can lead to gaps in 
policy coverage or reliance on external advisors whose independence may be questioned. 
 
Electoral vulnerability: Despite recent successes, independent MPs remain vulnerable to well-resourced major 
party campaigns. The 2025 election "put all of the incumbent independent MPs through their paces" with Coalition 
candidates and sympathetic media outlets attacking them as "agents of chaos" or "Trojan horses." While most 
incumbents survived, the intensity of these campaigns demonstrates ongoing vulnerability. 
 
Coordination challenges: While independent MPs share some common interests and occasionally vote together, 
they lack formal coordination mechanisms. This can reduce their collective influence compared to organised minor 
parties. Some independents resist coordination to maintain individual independence, creating tension between 
collective influence and individual autonomy. 
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Donation reform impacts: Proposed donation caps and spending limits, while supported by many independents 
on principle, could disproportionately affect independent campaigns that rely heavily on individual donations. Major 
parties have institutional fundraising advantages and public funding based on vote share that independents lack. 
The rushed passage of electoral reform legislation in late 2024, with independent MPs blasting "government's 
plans for political donation reform," illustrates these concerns. While independents generally support donation 
reform, they worry that poorly designed reforms could entrench major party advantages. 
 
The Diversity of Independence: Different Types, Different Roles. The crossbench is not monolithic but 
includes diverse types of independent MPs with different origins, constituencies, and approaches: 
 
Community independents like Helen Haines emerge from grassroots community.  Community independents like 
Helen Haines emerge from grassroots community organizing and maintain deep local connections. They focus 
primarily on representing their specific electorates' interests and needs, often eschewing strong ideological 
positioning in favour of pragmatic problem-solving. Their power comes from authentic community representation 
rather than policy expertise or media profile. 
 
Policy-focused independents like the Teal MPs combine local representation with strong policy advocacy on 
specific issues—climate, integrity, gender equality. They seek to influence national policy debates while 
representing local interests, operating more like issue-based advocacy organisations with parliamentary 
representation. 
 
Conviction independents like Andrew Wilkie and Lidia Thorpe prioritize particular principles or causes—integrity 
and anti-war positions for Wilkie, Indigenous sovereignty for Thorpe. They accept that their strong positions may 
limit their electoral appeal but believe authentic representation of these principles is more important than 
maximizing vote share. 
 
Regional independents like Bob Katter focus on representing regional and rural interests, often breaking from 
major parties when those parties prioritize urban constituencies. They combine local representation with advocacy 
for broader regional concerns. 
 
Former party members who become independents—whether through resignation, expulsion, or defection—bring 
party experience and often specific grievances with their former parties. The five former Coalition MPs and 
Senators who moved to the crossbench during the 47th parliament represent this category, though their 
motivations and approaches vary significantly. 
 
Accidental independents who lose or leave party endorsement but maintain sufficient personal support to win 
as independents. These MPs often continue voting with their former parties on many issues while maintaining 
formal independence.  This diversity means that "the independents" cannot be treated as a unified bloc with 
common positions or predictable voting patterns. Each independent MP represents different constituencies, 
priorities, and approaches to parliamentary work. This diversity is both a strength—enabling representation of 
varied perspectives—and a challenge for those seeking to understand or negotiate with the crossbench. 
 
The Major Parties' Response: From Dismissal to Anxiety.  Major parties' responses to the rise of independents 
reveal deep anxiety about losing control of the political landscape and uncertainty about how to compete 
effectively. 
 
Initial dismissal and delegitimization: When independents first surged in 2022, major party figures often 
dismissed them as "agents of chaos," "Trojan horses," or illegitimate alternatives to "real" parties. Former Labor 
Minister Joel Fitzgibbon's suggestion that "independent MPs should be barred from negotiations over who forms 
minority government" exemplifies this attempt to delegitimize independent Community, emphasizing local 
participation, community consultation, and representation of diverse local interests rather than party ideology.  
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These independents typically spend years building community connections before running for parliament, and 
they maintain extensive community engagement mechanisms once elected. Their legitimacy derives from 
demonstrated community support rather than party endorsement.  The community independent model pioneered 
in Indi has influenced independent campaigns elsewhere, demonstrating that organised community movements 
can successfully challenge major parties. This model emphasizes inclusivity, transparency, and genuine 
community ownership of the political process. 
 
Teal independents represent a more professionally organised, policy-focused approach. While maintaining 
community connections, Teals emphasize specific policy priorities—particularly climate and integrity—and benefit 
from external organisational and financial support. Their campaigns are more centrally coordinated and 
professionally managed than traditional community independents, though they maintain local authenticity. The 
distinction between community independents and Teal independents can be overstated—both emphasize 
community representation and independence from parties. However, Teals' association with Climate 200 and their 
coordinated emergence in multiple seats simultaneously creates a quasi-movement quality that differs from purely 
local community independents. 
 
Former party members who become independents bring parliamentary experience and established profiles but 
must rebuild credibility as genuine independents rather than disgruntled party rejects. Andrew Gee's move from 
the National Party to the crossbench, along with other Coalition defectors during the 47th parliament, exemplifies 
this pathway. These MPs must demonstrate that their independence reflects principle rather than personal 
grievance.  Lidia Thorpe's resignation from the Greens to sit as an independent advocating for Indigenous 
sovereignty represents another variant—breaking with a party to pursue positions that the party cannot 
accommodate. Thorpe's independence enables more radical advocacy for Indigenous rights than Greens party 
membership permitted. 
 
Single-issue or identity-based independents focus primarily on specific issues or representing particular 
communities. Jacqui Lambie's focus on veterans' issues and working-class Tasmanians, Bob Katter's emphasis 
on regional and agricultural interests, and Thorpe's Indigenous sovereignty advocacy exemplify this approach. 
These independents derive legitimacy from authentic representation of specific constituencies rather than from 
broad policy platforms. 
 
Accidental independents emerge when sitting MPs are expelled from or resign from their parties during 
parliamentary terms. The Queensland Parliament's fact sheet notes that independents may result "if a sitting 
member decided to leave the political party that they were elected to represent or if a party decided to expel one 
of its MPs." These independents face particular legitimacy challenges since voters elected them as party 
members.  This diversity means that generalizations about "independents" can be misleading. The crossbench 
includes MPs with very different ideologies, constituencies, and approaches. What unites them is independence 
from party structures rather than shared policy positions or political philosophy. 
 
The Electoral Reform Debate: Protecting or Threatening Independents?  Electoral reform proposals, 
particularly around political donations and campaign spending, create complex considerations for independent 
MPs. While most independents support reform in principle, they worry about unintended consequences that could 
entrench major party advantages. 
 
The donation cap debate illustrates these tensions. Helen Haines' statement that "the 2022 Australian Election 
Study found that more than 90 per cent of Australians supported limiting donations to political parties" 
demonstrates broad public support for reform. However, the design of donation caps matters enormously for 
independent viability.  Low donation caps combined with low spending limits could advantage major parties, which 
have institutional fundraising capacity, established party brands requiring less paid communication, and public 
funding based on previous vote share. Independent candidates, who must build name recognition and campaign 
infrastructure from scratch, may require higher spending levels to compete effectively. The "spike in donations to 
independents after election spending reforms" in February 2025 suggests that donors are responding strategically 
to regulatory changes, potentially front-loading donations before new restrictions take effect. This creates 
uncertainty about independent campaigns' financial viability under new rules. 
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The rushed passage of electoral reform legislation in late 2024, with "independents upset as electoral reform 
rushed through before election," reflects concerns that major parties designed reforms to protect their own 
interests rather than to genuinely improve democratic integrity. When Labor and Coalition cooperate to pass 
electoral reforms over independent objections, it raises suspicions that the reforms are intended to limit 
independent competition. 
 
Independent MPs' "blast" at government donation reform plans reflects frustration that reforms they support in 
principle are being implemented in ways that may disadvantage them. This creates a difficult position—opposing 
reforms they philosophically support because of implementation concerns.  The broader question is whether 
electoral systems should be neutral between parties and independents or whether some preference for party 
politics is legitimate. Traditional democratic theory emphasizes parties as essential mechanisms for aggregating 
interests, developing coherent policy platforms, and enabling accountable government. From this perspective, 
electoral rules that advantage parties over independents may be democratically justified. 
 
However, contemporary experience suggests that party dominance can become problematic when parties fail to 
represent diverse interests, when they become captured by special interests, or when party discipline prevents 
MPs from genuinely representing their electorates. From this perspective, electoral rules should enable 
independent candidates to compete on equal terms with parties, allowing voters to choose the representation 
model they prefer.  The tension between these perspectives shapes debates about electoral reform, with major 
parties tending toward the former view and independents toward the latter. 
 
The Hung Parliament Question: Stability or Chaos? The prospect of hung parliaments, where no party 
commands a majority and crossbench MPs hold balance of power, generates intense debate about democratic 
governance. Major parties and sympathetic commentators often frame hung parliaments as producing instability 
and chaos, while independents and their supporters argue that minority government can produce better policy 
outcomes and more genuine parliamentary scrutiny. 
 
The case against hung parliaments emphasizes several concerns: 
 
• Instability and uncertainty: Minority governments depend on crossbench support that may be withdrawn, 

creating risk of government collapse and early elections. This uncertainty can affect business confidence, 
policy continuity, and effective governance. 

 
• Policy incoherence: When governments must negotiate with multiple crossbenchers with different priorities, 

resulting policy may be incoherent or internally contradictory, reflecting political compromises rather than 
coherent governing philosophy. 

 
• Undue crossbench influence: Independent MPs representing small numbers of voters can exercise 

disproportionate influence, potentially holding governments "hostage" to demands that don't reflect majority 
preferences. 

 
• Difficulty forming government: After elections, protracted negotiations about government formation create 

uncertainty and may involve "horse trading" where policy positions are exchanged for support. 
 
• Reduced accountability: When policy results from complex negotiations between government and 

crossbench, voters may struggle to assign responsibility for outcomes, reducing democratic accountability. 
Former Labor Minister Joel Fitzgibbon's statement that "independent MPs should be barred from negotiations 
over who forms minority government" reflects this skepticism, suggesting that independents' role should be 
limited to voting on legislation rather than participating in government formation. 
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The case for hung parliaments offers a different perspective: 
 
• Enhanced scrutiny: Minority governments face more rigorous parliamentary scrutiny than majority 

governments, as they cannot simply override opposition and crossbench concerns. This produces better 
policy through more careful consideration of diverse perspectives. 

 
• Genuine representation: Hung parliaments reflect electoral reality when voters don't give either major party 

a majority. Forming minority government respects voter choices rather than artificially privileging major parties. 
 
• Policy improvement through negotiation: Crossbench negotiations can improve legislation by 

incorporating diverse perspectives and expertise. The Gillard government's minority period (2010-2013) 
produced significant reforms including carbon pricing, despite political difficulties. 

 
• Reduced partisanship: Minority government requires cooperation across party lines, potentially reducing the 

adversarial partisanship that characterizes majority government. 
 
• Voter preference: Australia Institute polling showing that "most Australians support power-sharing" and that 

"most Independent/Other voters support crossbench to negotiate for best outcomes for nation and electorate" 
suggests public support for minority government arrangements. 

 
The Guardian's analysis that "all signs point to a hung parliament" following the 2025 election, combined with 
advice from Windsor and Oakeshott about how to navigate these arrangements, suggests that hung parliaments 
may become more common and that developing constructive approaches to minority government is essential. 
 
The international evidence on minority government is mixed. Some countries with frequent minority 
governments (Denmark, Norway) function effectively with stable, productive governance. Other countries 
experience instability and frequent elections. The outcomes depend on political culture, institutional design, and 
actors' willingness to make minority government work.  Australia's experience with minority government at federal 
level (2010-2013) and at state levels (Tasmania's frequent minority governments) demonstrates that minority 
government can function, though with different dynamics than majority government. The key factors appear to be 
clear agreements about confidence and supply, good faith negotiation, and willingness to prioritize policy 
outcomes over political positioning. 
 
The Gender Dimension: Women and Independent Politics.   A striking feature of the contemporary 
independent surge is its gender dimension. Many Teal independents are women, and female independent MPs 
have achieved representation levels in their electorates that exceed women's representation in major parties. 
 
The University of New England's analysis notes that "as female independent MPs descend on parliament, 
they're following in footsteps of early feminist political aspirants" like Catherine Spence, Rose Scott, and Vida 
Goldstein, who "eschewed party politics" in favour of independent advocacy. This historical connection suggests 
that women's relationship with party politics has long been complicated by parties' male-dominated cultures and 
structures. 
 
Several factors may explain women's success as independents:   
 
• Outsider advantage: Women candidates may benefit from outsider status in political systems traditionally 

dominated by men. Running as independents emphasizes this outsider quality rather than trying to navigate 
male-dominated party structures.   

 
• Policy priorities: Many female independents emphasize issues like climate action, integrity, gender equality, 

and social policy that resonate with voters frustrated by major parties' approaches. These policy priorities may 
appeal particularly to female voters. 
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• Authenticity and integrity: Female candidates may benefit from perceptions of greater authenticity and 
integrity compared to male party politicians, particularly in the context of political scandals and integrity 
concerns. 

 
• Community connections: The community organizing skills that many women develop through volunteer 

work, community activism, and professional roles translate effectively to independent campaigning. 
 
• Rejection of party culture: Women may be more willing to reject party politics due to negative experiences 

with party cultures that remain male-dominated and sometimes hostile to women. 
 
The implications of women's success as independents are complex. On one hand, it provides pathways for 
women's political representation outside traditional party structures, potentially increasing overall female 
representation in parliament. On the other hand, it may allow major parties to avoid addressing their own gender 
representation problems by pointing to independent women as evidence that women can succeed in politics.  The 
fact that female independent MPs must advocate for gender equality issues that major parties should be 
addressing raises questions about why parties have failed to prioritize these issues adequately. Independent 
women's success may reflect major parties' failures on gender as much as independents' strengths. 
 
The Policy Impact: What Difference Do Independents Make?  Beyond their symbolic importance and 
parliamentary arithmetic, independents' ultimate significance depends on their policy impact. Do independent MPs 
actually produce different or better policy outcomes than would occur with purely party-based parliaments? 
 
The evidence suggests several areas of significant independent influence:   
 
Integrity and anti-corruption: Independent MPs, particularly Helen Haines and the Teal independents, have 
been primary drivers of pressure for federal integrity commission legislation. While the Albanese government 
eventually established an integrity commission, independent advocacy was crucial in maintaining political 
pressure and shaping the legislation's design. 
 
• Climate policy: Independent MPs have consistently advocated for stronger climate action than either major 

party proposed. While their direct legislative impact has been limited by Labor's majority, their presence shifts 
the political centre of gravity on climate issues and provides political cover for more ambitious government 
action. 

 
• Electoral reform: Independents have advocated for donation caps, spending limits, and transparency 

measures, though with concerns about specific implementation. Their advocacy has helped maintain political 
pressure for reform, even when they have concerns about specific proposals. 

 
• Parliamentary culture: Independent MPs model different approaches to parliamentary work—more 

consultative, less partisan, more focused on policy substance than political positioning. This can influence 
parliamentary culture even without changing specific policies. 

 
• Constituency representation: Independent MPs often provide more responsive constituency representation 

than party MPs, who must balance local interests against party positions. This may not change national policy 
but improves governance for specific electorates. 

 
However, independents' policy impact faces significant limitations: 
 
• Limited legislative power: In a majority government situation, independents cannot force legislative changes 

against government opposition. Their influence depends on persuasion and public pressure rather than 
parliamentary votes. 
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• Resource constraints: Independents lack the policy development resources that parties command, limiting 
their ability to develop detailed alternative policies. 

 
• Media focus on politics over policy: Media coverage of independents often emphasizes political 

dynamics—who they might support in hung parliament, tensions with major parties—rather than their policy 
contributions. 

 
• Difficulty claiming credit: When independents influence government policy through advocacy and pressure, 

governments typically claim credit for the policy, making independents' contributions less visible. 
 
The parliamentary voting behaviour analysis by Paul Leslie and others provides empirical evidence of how 
independents actually vote, revealing patterns of both independence and pragmatic cooperation with government 
and other parties. This behaviour suggests that independents prioritize policy outcomes over political positioning, 
supporting good legislation regardless of source and opposing problematic legislation regardless of political 
consequences. 
 
The Criticisms and Skepticism: Are Independents Overrated?  Not everyone celebrates the rise of 
independents. Significant criticism comes from major party figures, some commentators, and voters who value 
party-based politics. 
 
Amanda Vanstone's argument that "the idea we only get diversity if we elect so-called independents is a load 
of bunkum" represents one line of criticism. Vanstone argues that major parties contain diverse perspectives and 
that party MPs can represent diverse views within party structures. From this perspective, independent MPs are 
unnecessary for ensuring diverse representation.  This criticism has merit—major parties do contain internal 
diversity, and party MPs do sometimes cross the floor or advocate for positions that differ from party leadership. 
However, party discipline and the need to maintain party unity significantly constrain this internal diversity. MPs 
who consistently defy party positions face consequences including loss of preselection, demotion, or expulsion. 
 
The "Trojan horse" criticism, applied to some independent candidates, suggests that independents are not 
genuinely independent but rather represent specific factional or ideological interests while claiming independence. 
The InDaily report of an independent candidate branded a "Trojan horse" who is "poised to steal a lower house 
seat" reflects this suspicion.  This criticism has some validity—some candidates claim independence while 
receiving substantial support from specific organisations or interest groups that may expect policy alignment in 
return. However, the same criticism could be applied to party candidates, who clearly represent party interests. 
The question is whether independent candidates are more transparent or less transparent about their affiliations 
and commitments than party candidates. 
 
The "agents of chaos" smear, referenced in ABC analysis noting that independents "have been smeared as 
agents of chaos," suggests that independents undermine stable government and create uncertainty. This criticism 
reflects preference for clear major party government over the complexity of minority government and crossbench 
negotiations.  The evidence from Australia's experience with minority government suggests this criticism is 
overstated. The Gillard minority government (2010-2013) functioned effectively in policy terms, passing significant 
legislation despite political difficulties. State minority governments have also functioned adequately. The "chaos" 
narrative often reflects political positioning by major parties rather than empirical assessment of governmental 
effectiveness. 
 
The criticism that independents "don't deserve a free pass into Parliament", articulated in a Sydney Morning 
Herald opinion piece, suggests that independents receive less scrutiny than party candidates and benefit from 
media coverage that emphasizes their independence without examining their qualifications, policies, or potential 
conflicts of interest.  This criticism has merit—independent candidates sometimes do receive favourable media 
coverage that emphasizes their fresh perspectives without rigorous examination of their positions. However, 
independent candidates also face intense scrutiny from major parties and sympathetic media outlets determined 
to protect party seats. The balance of media coverage likely varies by candidate and electorate. 
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The concern about disproportionate influence in hung parliaments—that independent MPs representing small 
numbers of voters can exercise excessive power—raises legitimate democratic questions. If an independent MP 
representing 100,000 voters can determine which party forms government or whether specific legislation passes, 
is this democratically appropriate?  The counterargument is that all MPs represent similar numbers of voters and 
that independent MPs' influence reflects their strategic position rather than special privilege. In a hung parliament, 
every MP's vote matters, and independents' swing votes are no more or less legitimate than party MPs' votes. 
The real question is whether parliamentary systems should be designed to minimize hung parliaments (through 
electoral system changes) or whether hung parliaments represent legitimate electoral outcomes that should be 
accommodated. 
 
The Future Trajectory: Consolidation or Reversion?  The crucial question is whether the surge of independents 
represents a permanent restructuring of Australian politics or a temporary phenomenon that will revert to two-
party dominance. 
 
Arguments for consolidation and continued growth: 
 
• Structural factors favour independents: Declining party identification, increased education levels, digital 

communications enabling independent campaigns, and disillusionment with major parties represent structural 
changes unlikely to reverse quickly. 

 
• Incumbency advantage: Independent MPs who provide effective representation build personal brands and 

local loyalty that may prove durable. Incumbency advantages that traditionally benefited major parties may 
now benefit independents. 

 
• Demonstration effect: Successful independent MPs in some electorates inspire independent candidates in 

others, creating cascading effects. Each independent success makes independence appear more viable to 
potential candidates and voters. 

 
• Major party weakness: The Liberal and National parties' crises create ongoing opportunities for 

independents. Unless major parties successfully reform, independent alternatives will remain attractive. 
 
• Institutional adaptation: As parliamentary systems adapt to accommodate independents—through better 

crossbench facilities, recognition in parliamentary procedures, and empirical assessment of governmental 
effectiveness. 

 
The criticism that independents "don't deserve a free pass into Parliament", articulated in a Sydney Morning 
Herald opinion piece, suggests that independents receive less scrutiny than party candidates and benefit from 
media coverage that emphasizes their independence without examining their qualifications, policies, or potential 
conflicts of interest.  This criticism has merit—independent candidates sometimes do receive favourable media 
coverage that emphasizes their fresh perspectives without rigorous examination of their positions. However, 
independent candidates also face intense scrutiny from major parties and sympathetic media outlets determined 
to protect party seats. The balance of media coverage likely varies by candidate and electorate. 
 
The concern about disproportionate influence in hung parliaments—that independent MPs representing small 
numbers of voters can exercise excessive power—raises legitimate democratic questions. If an independent MP 
representing 100,000 voters can determine which party forms government or whether specific legislation passes, 
is this democratically appropriate?  The counterargument is that all MPs represent similar numbers of voters and 
that independent MPs' influence reflects their strategic position rather than special privilege. In a hung parliament, 
every MP's vote matters, and independents' swing votes are no more or less legitimate than party MPs' votes. 
The real question is whether parliamentary systems should be designed to minimize hung parliaments (through 
electoral system changes) or whether hung parliaments represent legitimate electoral outcomes that should be 
accommodated. 
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The Future Trajectory: Consolidation or Reversion?  The crucial question is whether the surge of independents 
represents a permanent restructuring of Australian politics or a temporary phenomenon that will revert to two-
party dominance. 
 
Arguments for consolidation and continued growth:   
 
• Structural factors favour independents: Declining party identification, increased education levels, digital 

communications enabling independent campaigns, and disillusionment with major parties represent structural 
changes unlikely to reverse quickly. 

 
• Incumbency advantage: Independent MPs who provide effective representation build personal brands and 

local loyalty that may prove durable. Incumbency advantages that traditionally benefited major parties may 
now benefit independents. 

 
• Demonstration effect: Successful independent MPs in some electorates inspire independent candidates in 

others, creating cascading effects. Each independent success makes independence appear more viable to 
potential candidates and voters. 

 
• Major party weakness: The Liberal and National parties' crises create ongoing opportunities for 

independents. Unless major parties successfully reform, independent alternatives will remain attractive. 
 
• Institutional adaptation: As parliamentary systems adapt to accommodate independents—through better 

crossbench facilities, recognition in parliamentary procedures, and 
 
• Generational change: Younger voters appear more comfortable with independent representation and less 

attached to party identities than older generations. As generational replacement occurs, the electorate may 
become more receptive to independent candidates. 

 
• Policy delivery: If independent MPs demonstrate that they can deliver better representation and policy 

outcomes than party MPs, voters will continue choosing independence. The test is whether independents can 
point to concrete achievements that validate their approach. 

 
The Conversation's analysis that "Australia's embrace of independent political candidates shows no sign of 
changing—and in fact may grow more powerful still" reflects this optimistic view of independents' future. The 
"surge of successful independent MPs at the 2022 election shows no sign of changing" suggests momentum 
continues rather than reverses. 
 
Arguments for reversion to party dominance:  
 
• Major party adaptation: If major parties successfully reform—addressing climate policy, improving integrity, 

increasing female representation, reconnecting with disaffected constituencies—they may win back voters 
who turned to independents. The Liberal Party's crisis creates opportunities for independents, but Liberal 
renewal could reverse this. 

 
• Independent sustainability challenges: The difficulties of sustaining independent seats through 

succession, resource constraints, and electoral vulnerability may mean that current independent seats revert 
to major parties when incumbents retire. 

 
• Electoral system resistance: Australia's single-member electorates with preferential voting creates barriers 

to minor parties but can accommodate independents. However, the system still advantages major parties 
through name recognition, party branding, and preference flows. Without ongoing major party weakness, 
these advantages may reassert themselves. 
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• Voter fatigue: If minority government produces perceived instability or policy gridlock, voters may conclude 
that clear major party government is preferable and vote accordingly. 

 
• Organisational limits: Independent campaigns depend heavily on volunteer energy and community 

enthusiasm that may be difficult to sustain over multiple election cycles. Party machinery, while less inspiring, 
provides more reliable ongoing capacity. 

 
• Media environment changes: If media coverage of independents becomes more critical or if major parties 

succeed in framing independents negatively, the favourable media environment that has benefited 
independents may deteriorate. 

 
The most likely scenario appears to be partial consolidation—some independent seats proving durable while 
others revert to major parties, producing a parliamentary landscape with a significant but not dominant 
crossbench. This would represent a new equilibrium between party and independent representation rather than 
complete transformation to independent dominance or reversion to pure two-party politics.  The specific trajectory 
will vary by electorate type. Teal seats in affluent urban areas may prove most durable if the Liberal Party cannot 
successfully moderate its positions on climate and social issues. Traditional community independent seats like 
Indi may sustain through careful succession planning and maintained community engagement. Regional 
independent seats may be more vulnerable to One Nation or National Party competition depending on how 
regional politics evolves. 
 
The Democratic Implications: Healthy Pluralism or Fragmentation?  The rise of independents raises 
fundamental questions about democratic representation and governance. Is the shift toward independent 
representation healthy democratic evolution or problematic fragmentation? 
 
The positive democratic case for independents:   
 
• Genuine representation: Independent MPs can represent their electorates' actual interests and values 

without party constraints. This produces more authentic representation than party MPs who must balance 
local interests against party positions. 

 
• Accountability: Independent MPs are directly accountable to their electorates rather than to party leaders or 

factions. This creates clearer lines of democratic accountability. 
 
• Diversity: A parliament including independents alongside parties provides greater diversity of perspectives 

than a purely party-based parliament. This diversity can improve policy by incorporating varied viewpoints. 
 
• Responsiveness: Independent MPs can respond more quickly and authentically to emerging issues without 

needing party approval. This increases parliamentary responsiveness to changing circumstances. 
 
• Citizen engagement: Independent campaigns often involve higher levels of citizen participation through 

volunteer organizing, community meetings, and grassroots fundraising. This engagement strengthens 
democratic culture. 

 
• Breaking party monopolies: Independent success challenges major parties' assumption that they have a 

right to govern. This competition can improve party performance and reduce complacency. 
 
The Parliamentary Education Office notes that independents "can vote according to their conscience or the views 
of their electorate without being bound by party policy," highlighting this representative advantage. 
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The democratic concerns about independent dominance: 
 
• Coherence and accountability: Parties aggregate diverse interests into coherent governing platforms that 

voters can evaluate. A highly fragmented parliament of independents might lack the coherence necessary for 
effective government and clear accountability. 

 
• Expertise and capacity: Parties develop policy expertise and governing capacity through institutional 

resources and collective work. Individual independents may lack the expertise necessary to develop 
comprehensive policy across all government areas. 

 
• Stability and continuity: Party government provides stability through institutional continuity and established 

processes. Excessive reliance on independents might produce instability as individual MPs' positions 
determine government survival. 

 
• Majoritarianism vs. pluralism: Democratic theory debates whether simple majorities should govern 

(majoritarianism) or whether diverse interests should all have voice (pluralism). Independent dominance might 
privilege pluralism over majoritarianism in ways that frustrate majority preferences. 

 
• Special interest capture: While parties can be captured by special interests, individual independent MPs 

might also be vulnerable to capture by specific donors, organisations, or interest groups, with less 
transparency than party affiliations provide. 

 
The optimal balance likely involves significant independent representation within a system still anchored by major 
parties. This provides the diversity and accountability benefits of independent representation while maintaining 
the coherence and capacity benefits of party organisation. The current Australian situation, with substantial but 
not dominant crossbenches, may approximate this balance.  The deeper question is whether Australian 
democracy is evolving toward a more pluralistic model where diverse voices are represented through multiple 
parties and independents, or whether it will stabilize around modified two-party dominance with a permanent but 
limited crossbench. International comparisons suggest multiple viable models—some democracies function well 
with strong parties and minimal independents, others with weak parties and strong independents, and others with 
various hybrid arrangements. 
 
The State and Territory Variations: Different Patterns.  The rise of independents varies significantly across 
Australian jurisdictions, reflecting different political cultures, electoral systems, and circumstances. 
 
• Tasmania has the longest tradition of minority government and independent influence, with its Hare-Clark 

electoral system producing frequent hung parliaments. The recent experience where "Tasmania's minority 
parliament has delivered the Liberal government a stinging verdict on integrity and transparency" 
demonstrates how independents and crossbenchers can exercise accountability functions.  Tasmania's 
experience suggests that political cultures can adapt to minority government and independent influence, 
developing norms and practices that enable effective governance despite parliamentary fragmentation. 

 
• South Australia's 2026 election produced dramatic results with One Nation and independent gains creating 

a highly fragmented parliament. The analysis that "Australia's 'two-party system' looks uncertain, and in South 
Australia it would be fair to say it has ceased to exist altogether" captures the extent of transformation in that 
state.  South Australia's experience raises questions about whether this fragmentation represents a new 
stable equilibrium or a transitional chaos that will eventually resolve into new patterns. The "independent 
branded 'Trojan horse' gallops ahead" in lower house seats suggests that independent success continues 
even after the initial surge. 
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• Victoria has seen less independent success at state level, though federal seats like Indi demonstrate that 
community independent models can work in Victorian regional areas. The emphasis on "rebuilding Victoria's 
forgotten integrity institution" and voter ranking of "political integrity as a key issue" suggests potential for 
future independent success around integrity themes. 

 
• Western Australia has had minimal independent representation despite occasional independent candidates. 

WA's political culture appears more oriented toward party politics, though this could change if major parties 
fail to address emerging issues. 

 
• Queensland has seen independent success in some regional areas, with Bob Katter's long tenure 

demonstrating that independents can sustain representation. However, Queensland state politics remains 
heavily party-dominated. 

 
• New South Wales has experienced some independent success, particularly in regional areas and in response 

to National Party dysfunction. The NSW Parliament's emphasis on "working with the Government and the 
Parliament" in its guidance documents suggests institutional adaptation to more complex parliamentary 
arrangements. 

 
These variations demonstrate that independent success depends on local factors—political culture, major party 
performance, specific candidates, and electoral systems—rather than representing a uniform national trend. 
Understanding these variations is crucial for assessing independents' future trajectory. 
 
The International Context: Australia as a Global Leader.  The Australia Institute's claim that "Australia is a 
world leader in electing Independent MPs" positions Australian experience in international context. While many 
democracies have independent MPs, Australia's recent surge is distinctive in scale and impact. 
 
International comparisons reveal different patterns: 
 
• Westminster systems (UK, Canada, New Zealand) generally have fewer independents due to strong party 

discipline and first-past-the-post electoral systems (except New Zealand's MMP). Australia's preferential 
voting may facilitate independent success compared to these systems. 

 
• European parliamentary systems often have multiple parties but fewer independents, as proportional 

representation enables minor parties to win seats without needing to run as independents. In these systems, 
the functional equivalent of Australian independents may be small single-issue parties. 

 
• Presidential systems (US, France) have different dynamics, with weaker party discipline enabling individual 

legislators to function quasi-independently within party structures. The US has virtually no true independents 
in Congress, but individual members often vote against their parties. 

 
Australia's combination of Westminster parliamentary system, preferential voting in single-member electorates, 
and relatively weak party discipline creates a distinctive environment where independents can succeed. This 
makes Australian experience particularly relevant for other Westminster systems considering electoral reform or 
experiencing party system change.  The academic research noting that Australia has seen significant numbers of 
independents "since 1970" suggests that Australian political culture has long been more receptive to independent 
representation than comparable democracies. The recent surge builds on this tradition rather than representing 
complete novelty. 
 
The Organisational Innovation: Climate 200 and Beyond.  The rise of professionally organised independent 
campaigns, particularly through Climate 200's support, represents significant organisational innovation that 
challenges assumptions about independent candidates' resource disadvantages. 
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Climate 200's model involves: 
 
• Centralized fundraising: Aggregating donations from many individuals to support multiple independent 

candidates, achieving economies of scale that individual candidates cannot. 
 
• Professional campaign support: Providing access to campaign professionals, research capacity, polling, 

and strategic advice that rivals party resources. 
 
• Coordination without control: Supporting multiple candidates with shared values (climate action, integrity) 

while respecting each candidate's independence and local focus. 
 
• Brand building: Creating a recognizable "Teal independent" brand that provides name recognition and 

credibility while maintaining each candidate's individual identity. 
 
This model demonstrates that independent candidates need not face resource disadvantages if they can access 
external support organisations. However, it also raises questions about whether Climate 200-supported 
candidates are truly "independent" or whether they represent a quasi-party with shared funding and coordination. 
The distinction between Climate 200's model and a political party is that candidates maintain policy independence, 
make their own decisions, and are not bound by collective positions. However, the shared funding and values 
create connections that blur the line between true independence and loose party affiliation. 
 
Other organisational innovations include: 
 
• Community independent networks that share experiences and best practices without formal coordination 

or shared funding. 
 
• Volunteer management systems that enable independent campaigns to mobilise and coordinate large 

volunteer teams effectively. 
 
• Digital campaigning tools that reduce the cost advantages that parties traditionally enjoyed in mass 

communication. 
 
• Crowdfunding platforms that enable independent candidates to raise funds from many small donors without 

relying on major donors or party structures. 
 
These innovations suggest that the organisational disadvantages that historically limited independent candidates 
are being overcome through technological and organisational creativity. This levels the playing field between 
parties and independents in ways that may sustain independent success even if major parties improve their 
performance. 
 
A New Era of Australian Democracy. The rise of independent MPs in Australian politics represents not a 
temporary aberration but a fundamental restructuring of democratic representation. Multiple reinforcing factors—
declining party identification, major party failures, technological changes enabling independent campaigns, voter 
demand for integrity and climate action, and successful demonstration effects—have combined to create an 
environment where independent representation is increasingly viable and attractive. 
 
The 2025 election and its aftermath have consolidated this transformation. Labor's majority government 
faces a substantial crossbench that, while not holding balance of power, exercises significant influence through 
parliamentary scrutiny, public advocacy, and potential future balance of power if the government loses its majority. 
The five Coalition defections during the 47th parliament further strengthened the crossbench and demonstrated 
that the movement toward independence continues. 
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Independent MPs have proven they can deliver effective representation despite resource constraints and 
systemic disadvantages. They have influenced policy on integrity, climate, and other issues. They have 
demonstrated that minority government can function effectively. They have modelled different approaches to 
parliamentary work that emphasize substance over partisan positioning. 
 
The challenges independents face—sustainability, succession, resource constraints, electoral 
vulnerability—remain significant but are being addressed through organisational innovation, institutional 
adaptation, and learning from experience. Not all current independent seats will remain independent, but enough 
appear likely to sustain that a significant crossbench appears to be a permanent feature of Australian parliaments. 
 
The democratic implications are profound. Australian democracy is evolving from a two-party system toward 
a more pluralistic model where parties remain important but no longer monopolize representation. This evolution 
creates both opportunities—greater diversity, improved accountability, citizen engagement—and risks—potential 
instability, fragmentation, coherence challenges. 
 
The major parties face a choice: adapt to this new environment by reforming their policies, cultures, and 
practices to win back disaffected voters, or accept permanent diminishment as independent and minor party 
alternatives take market share. The Liberal and National parties' current crises suggest they are struggling with 
this adaptation, while Labor's relative success may reflect better (though still imperfect) alignment with 
contemporary voter values. 
 
For voters, the rise of independents provides genuine choice between party and independent representation. 
Some electorates clearly prefer independent representation, valuing local connection, policy independence, and 
freedom from party constraints. Other electorates continue preferring party candidates, valuing party resources, 
governing capacity, and clear policy platforms. This diversity of preferences is being accommodated through 
diverse representation. 
 
The future trajectory will be determined by multiple factors: major party performance and adaptation, 
independent MPs' effectiveness and sustainability, voter satisfaction with independent representation, media 
coverage and framing, electoral system changes, and unpredictable events that create opportunities or 
challenges. 
 
The most likely scenario is stabilization around a new equilibrium with substantial but not dominant 
crossbenches, some electorates reliably electing independents while others remain party strongholds, and 
occasional hung parliaments where crossbenchers hold balance of power. This represents neither complete 
transformation to independent dominance nor reversion to pure two-party politics, but rather a hybrid system that 
combines party and independent representation. 
 
Australia is indeed "a world leader in electing Independent MPs," and this leadership position reflects deeper 
strengths in Australian democratic culture—willingness to experiment with different representation models, 
acceptance of minority government when voters choose it, and capacity to adapt institutions to changing 
circumstances. Other democracies experiencing similar disillusionment with party politics may learn from 
Australian experience about how independent representation can function effectively within parliamentary 
systems. 
 
The age of independence in Australian politics has arrived. Whether it represents the future of democracy or 
a transitional phase remains to be seen, but its impact is already profound and likely to be enduring. Australian 
democracy is being reshaped by citizens choosing representatives based on individual merit, local connection, 
and policy positions rather than simply on party affiliation. This transformation challenges political elites to earn 
representation through performance rather than claiming it through party brands. 
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The independent MPs themselves—from Teal climate advocates to traditional community representatives, from 
former party members to career independents, from urban professionals to rural populists—demonstrate the 
diversity of Australian democracy. They prove that there is no single model of effective representation, that 
different communities value different qualities in their representatives, and that democracy can accommodate 
multiple approaches to representation within a single system. 
 
As Australia navigates economic challenges, climate change, geopolitical uncertainty, and social change, the 
presence of independent MPs who can think beyond party positions, who can collaborate across party lines, and 
who can represent their communities' authentic interests may prove to be not a weakness but a strength—a source 
of resilience, adaptability, and democratic vitality that serves the nation well. 
 
The rise of the independents is not the end of party politics but its evolution. Parties will continue to play crucial 
roles in aggregating interests, developing policy, and forming governments. But they will do so in a more 
competitive, pluralistic environment where they must earn support rather than claiming it by default, where 
independent alternatives provide both competition and collaboration, and where Australian democracy is enriched 
by diverse voices and approaches to representation. 
 
End of Analysis. This comprehensive analysis has examined the rise of independent MPs in Australian politics 
from multiple dimensions—historical context, different types of independents, mechanisms of success, 
parliamentary influence, challenges and sustainability, electoral reform implications, democratic theory, state 
variations, international comparisons, and future trajectories.  
 
The evidence consistently points to a fundamental restructuring of Australian democracy where independent 
representation has become a significant and likely enduring feature of the political landscape, with profound 
implications for parties, voters, governance, and democratic culture. 
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AUTHORS NOTES 
 
 
This book was compiled and analysed in April 2026, reflecting the political landscape as it existed at that crucial 
moment in Australian democratic history. Politics is dynamic, and circumstances will continue to evolve beyond 
this snapshot. However, the structural challenges, institutional failures, and fundamental choices examined in 
these pages will remain relevant regardless of specific electoral outcomes or leadership changes that follow. 
 
The analysis draws on extensive research conducted over several months, drawing from over 200 sources across 
the political spectrum—official party documents, government reports, parliamentary records, academic 
publications, think tank research, and media commentary from diverse perspectives. Every effort has been made 
to ensure accuracy and fairness in representing different viewpoints, though readers should verify specific claims 
against primary sources where questions arise. 
 
I have served the Liberal Party of Australia for over 36 years, including roles as Electorate Chairman at both State 
and Federal levels and as Campaign Director. This experience provides insider perspective on party operations, 
culture, and dynamics that external observers cannot easily access. However, I have attempted throughout this 
work to maintain analytical objectivity in examining all parties and political forces, making explicit where my own 
values and judgments inform interpretation rather than disguising them as neutral observation. 
 
This is not a work of partisan advocacy. While I remain a financial member of the Liberal Party and hope for its 
renewal, the analysis documents failures and dysfunctions across the political spectrum with equal rigor. My 
loyalty is ultimately to Australian democracy and to the principle that citizens deserve honest assessment of their 
political system's condition, not to any party's short-term political interests. 
 
The book's title—Australia's Choice: The Reckoning—reflects its dual purpose. The "Reckoning" documents 
unflinchingly what has gone wrong: the organisational chaos, the leadership failures, the suppression of honest 
self-assessment, the electoral collapses, and the democratic deficits that characterize contemporary Australian 
politics. But "Australia's Choice" insists that this reckoning creates opportunity—that Australians can choose to 
fight back against dysfunction, to demand better from their representatives, and to rebuild democratic politics on 
firmer foundations. 
 
I write as someone who has spent decades working within the political system, who understands its strengths and 
its limitations, and who believes deeply that democratic politics—despite all its flaws and frustrations—remains 
the best mechanism humanity has devised for collective self-governance. The dysfunction documented in these 
pages is real and serious, but it is not inevitable or irreversible. Change requires first understanding what has 
failed and why. That understanding is what this book attempts to provide. 
 
Australian democracy faces genuine challenges. Understanding these challenges honestly and comprehensively 
is the first step toward addressing them. That is the purpose this reckoning aspires to serve. 
 
Peter Adamis  
Melbourne Australia  
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THE COMFORTABLE CERTAINTIES HAVE SHATTERED 
 
WILL AUSTRALIA FIGHT BACK? 
 
The comfortable certainties of Australian politics have shattered.  The Liberal Party—once the natural party 
of government—faces potential extinction, outpolled by Pauline Hanson's One Nation in South Australia and 
consumed by leadership chaos that saw three leaders in less than a year. 
 
• The National Party, founded to represent farmers in an agricultural economy, struggles to justify its existence 

as regional voters abandon it in droves for populist alternatives. 
 
• Labor governs with the largest majority since 1943, yet its working-class base is defecting, its policy agenda 

disappoints, and it governs as if terrified of using the power voters have granted it. 
 
• One Nation has achieved what was once unthinkable—over 20% of the vote in South Australia, more than 

the Liberal opposition, and multiple lower house seats. Pauline Hanson now speaks openly of becoming a 
party of government. 

 
• Independent MPs hold the balance of power in a hung parliament, reshaping how legislation is negotiated 

and challenging two-party dominance that has defined Australian democracy for generations. 
 
This is the reckoning Australian politics could no longer avoid.   Drawing on 36 years as a Liberal Party 
member, 30 years of military service, and extensive research across over 200 sources, Peter Adamis delivers an 
unflinching analysis of the 2025 federal election and its aftermath—the most comprehensive examination yet 
published of Australian democracy at its most critical juncture since 1975.  This is not another partisan screed or 
academic abstraction. It is honest assessment from someone who has worked inside the system, understands its 
failures intimately, and believes Australians deserve better. 
 
The book documents: 
 
• The Liberal Collapse — Leadership chaos, organisational dysfunction, electoral catastrophe, and the 

suppression of a post-election review containing truths party leadership chose to hide rather than confront. 
 
• The National Party Crisis — David Littleproud's exhausted resignation ("I've had enough, I'm buggered") 

and replacement by hardline conservative Matt Canavan in desperate attempt to compete with One Nation's 
more authentic populism. 

 
• Labor's Hollow Victory — Massive electoral majority built on opposition collapse rather than positive vision, 

governing cautiously when circumstances demand boldness, losing workers while gaining professionals. 
 
• One Nation's Breakthrough — The South Australian result that shattered assumptions, demonstrating this 

is not protest voting but structural realignment of the political landscape. 
 
• The Independent Revolution — How Teal MPs, community independents, and Coalition defectors have 

permanently transformed parliamentary politics and democratic representation. 
 
But this reckoning creates opportunity.  Australians face genuine choices: Accept dysfunction or demand 
accountability. Dismiss populist voters or address their legitimate grievances. Defend obsolete party dominance 
or embrace democratic transformation. Choose cautious incrementalism or bold reform. 
 
The fight back begins with understanding. The renewal depends on action. The choice is Australia's. 
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